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INTRODUCTION  

Energy Regulatory Authority (ERE) is the regulatory authority of Power and Natural Gas Sectors in 

Albania, which operates pursuant to Law no. 43/2015 “On Power Sector”, as amended, Law no. 

102/2015 “On Natural Gas Sector”, as amended, Law no. 7/2017 Law no. 7/2017 “On the promotion 

for the Use of Energy from Renewable Sources” as well as other approved legal acts implementing 

them. 

ERE carries out its activities in accordance with the law with the aim of ensuring that market 

participants fulfill their obligations to provide energy supply with quality and at the lowest possible 

cost for customers. ERE takes into account the interests and rights of customers, the safety and quality 

of electricity supply services, and environmental protection requirements. At the same time, it licenses 

subjects operating in the sector, monitors the energy market, develops the regulatory framework, 

reviews tariff and price applications according to the respective methodologies, and, through its 

decision-making authority and in compliance with the law, acts on a case-by-case basis by expressing 

its will through decisions of the Board of Commissioners. 

The Board of Commissioners is the decision-making body for all matters under the jurisdiction and 

competence of ERE. It consists of the Chairman and 4 members, who are appointed by the Assembly 

of the Republic of Albania for a 5-year term. 

In accordance with the requirements of Law No. 43/2015 “On Power Sector,” as amended, and Law 

No. 102/2015 “On Natural Gas Sector,” this report on the “Situation of Power Sector and Energy 

Regulatory Authority activity during 2024” has been prepared. 

The report prepared by ERE presents detailed data on the progress of the Power and Natural Gas Sector 

for 2024, as well as comparisons of some of the key indicators of this year with previous years. 

The total net domestic electricity production for 2024 was 7,836 GWh, of which 4,371 GWh was 

produced by the public company KESH company and 3,465 GWh was produced by other power plants. 

Electricity production by KESH company in 2024 accounts for 55.7% of the total electricity production 

in our country, while production by other producers accounts for approximately 44.3%. 

The total installed electricity generation capacity in our country as of December 31, 2024, is 

approximately 3,213 MW. This capacity has increased by about 537 MW compared to 2023. The 

growth in installed capacity during the year is mainly due to the addition of renewable photovoltaic 

electricity sources. 

The electricity generation capacity of the public company KESH company is 1,563 MW, accounting 

for approximately 48.6% of the installed capacity in our country, while other electricity producers have 

a capacity of 1,650 MW, representing about 51.4% of this capacity. 

The electricity generation plants are connected both to the electricity transmission network and to the 

distribution network. The installed capacity of plants connected to the transmission network in 2024 
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is approximately 2,679 MW, while the installed capacity of plants connected to the distribution 

network during 2024 is about 534 MW. 

From the analysis of the historical electricity production recorded in the country, 2024, with a produced 

quantity of 7,836 GWh, results above the average electricity production for 2009–2024 period. The 

production achieved for 2024 is approximately 1,066 GWh higher than the average production for the 

same period. 

At the same time, electricity generation in 2024 was approximately 959 GWh lower than electricity 

generation in 2023, which amounted to 8,962 GWh. This is due to the fact that, from a hydrological 

perspective, 2024 was below the long-term average. The year 2024 was relatively dry, with inflows 

below the 30-year average (1994–2024). The average inflow at Fierzë was 140 m³/s, compared to the 

long-term average of 180 m³/s, representing a deficit of 40 m³/s or approximately 22% below the long-

term average inflows. 

The Transmission System is owned by the Transmission System Operator company (TSO), which is 

the licensed legal person responsible for carrying out electricity transmission activities and adheres to 

the independence principle as defined in Article 54 of Law No. 43/2015 “On Power Sector,” as 

amended. The Transmission System Operator is a public company with 100% of its shares owned by 

the state. In accordance with the applicable legal provisions, TSO company is responsible for 

operating, maintaining, and developing the transmission system network, including interconnections 

with other cross-border systems, to ensure the long-term capability of the system to meet reasonable 

transmission demand for electricity. 

The Albanian Electricity Transmission System includes all lines at voltage levels of 400 kV, 220 kV, 

150 kV, and 110 kV, as well as the substations connecting them, which serve for electricity 

transmission and interconnection. The lengths of the transmission system lines (including investments 

made by private investors), by voltage level, are as follows: (i) 400 kV transmission lines total 445.7 

km, (ii) 220 kV transmission lines total 1,297 km, (iii) 150 kV transmission lines total 34.4 km, and 

(iv) 110 kV transmission lines total 1,701 km. Additionally, TSO company owns 16 transformer 

substations with a total installed capacity of 4,621 MVA. 

Our country is currently interconnected with the adjacent countries in the region, as follows:   

1. Greece: Interconnection line 400 kV Zemblak (Albania) – Kardia (Greece) 

                  Interconnection line 150 kV Bistricë (Albania) – Myrtos (Greqi) 

2. Montenegro:Interconnection line 400 kV Tirana (Albania) – Podgorica (Montenegro) 

                  Interconnection line 220 kV Koplik (Albania) – Podgorica (Montenegro) 

3. Kosovo Interconnection line 400 kV Koman (Albania) – Pristina (Kosovo) 

                  Interconnection line 220 kV Fierzë (Albania) – Prizren (Kosovo) 

TSO company is currently in the implementation phase of the project for the construction of a new 

400 kV interconnection line between Albania and North Macedonia. The completion of this project 
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will enable the connection via transmission/interconnection lines with all adjacent countries sharing a 

land border with Albania. 

The total electricity consumption in 2024 reached 8,170 GWh. The lowest electricity consumption 

recorded in our country remains that of 2007, with 5,767 GWh, while the highest consumption 

continues to be that recorded in 2021, with 8,414 GWh. The total consumption realized in 2024 shows 

an increase of 294 GWh compared to the consumption achieved in 2023, which amounted to 7,875 

GWh. Electricity consumption in 2024, compared to the consumption in 2021—which is the maximum 

consumption recorded—reflects a decrease of 244 GWh. 

The total electricity consumption in the country during 2024 was covered by electricity generation 

from KESH company, independent producers of electricity, priority producers of electricity, as well 

as electricity imports. Electricity consumption is realized by customers supplied in the regulated 

market and customers supplied in the deregulated/liberalized market. Currently, the majority of 

consumption is in the regulated market, which is supplied by FSHU company. 

The total number of customers for 2024 is 1,348,005, with the majority of customers being supplied 

by FSHU company, where household customers account for 77.12% of the total number of FSHU 

company’s customers. In the demographic distribution of FSHU company customers for 2024, the 

largest share is in Tirana, representing approximately 28% of all FSHU company customers. 

The customer structure of FSHU company is also reflected in the structure of electricity billing realized 

for 2024. The consumption of household customers for 2024 accounts for approximately 41.7% of the 

total consumption, a figure higher compared to the consumption of the same category in 2023, which 

was 39.5%. This slight increase in consumption within this category is understandable, as the total 

electricity consumption in our country for 2024 is about 3.7% higher than the total electricity 

consumption for 2023. 

The total electricity losses in the distribution system for 2024, as reported by OSHEE, amounted to 

1,412 GWh or 17.93%, representing a difference of 0.57% below the target set in Decision No. 758, 

dated 09.12.2021, “On an amendment in Council of Ministers Decision No. 253, dated 24.4.2019, ‘On 

the approval of the financial consolidation plan of the public power sector’. This reported level of 

losses for 2024 reflects a decrease of approximately 1% compared to the level of losses in 2023. 

Electricity losses in the transmission system for 2024 amounted to 201 GWh, representing 2.02% of 

the transmitted electricity. For 2023, electricity losses in the transmission system were at 2.17%. The 

total electricity transmitted in 2024 amounted to 9,859 GWh, while in 2023 it was 10,148 GWh. 

The total level of electricity losses in the transmission and distribution systems for 2024 reached 1,614 

GWh. Considering the consumption level for this year of 8,170 GWh, the system losses amount to 

19.75%. 

The total collection rate for 2024 reported by the company is 100.5% relative to the invoiced electricity. 

This collection level for 2024 reflects an increase of approximately 1.1% compared to the collection 
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level achieved in 2023. These collection rates exceed 100% because they also include overdue 

payments collected during the respective year. 

During 2024, ERE continued its activities in the review and approval of tariffs and prices in the power 

sector. With Decision No. 72, dated 13.04.2022, the electricity transmission service tariff was 

approved for  1 May 2022 – 31 December 2024 period, at the rate of 0.85 ALL/kWh. Additionally, 

with Decision No. 279, dated 16.12.2024, ERE approved the electricity transmission service tariff for 

1 January 2025 – 31 December 2027 period, also set at 0.85 ALL/kWh. 

In 2024, the electricity distribution service tariffs remained unchanged and continued to be 

differentiated based on the voltage level: 

• Electricity distribution tariff for customers connected at the 35 kV voltage level – 1.55 ALL/kWh. 

• Electricity distribution tariff for customers connected at the 0.6 – 20 kV voltage level – 3.99 

ALL/kWh. 

• Electricity distribution tariff for customers connected at the 0.4 kV voltage level – 6.42 ALL/kWh. 

Retail electricity sale prices for 2024 largely remained the same as those applied in 2023, approved by 

Decision No. 74/2022, except for the electricity sale prices for customers categorized as “Bread 

bakery/flour production” connected at the 0.4 kV voltage level, which were reviewed by ERE Decision 

No. 72, dated 15.04.2024, as follows:  

• Category I – Bread Bakery/Flour Production only: 7.6 ALL/kWh 

• Category II – Bread Bakery, accompanying flour products, pastry: 9.5 ALL/kWh 

• Category III – Bread Bakery, accompanying flour products, pastry, café services: 12 ALL/kWh 

The average electricity sale price by the Supplier of Last Resort for customers connected at the 35 kV 

voltage level in 2024 was 15.09 ALL/kWh, representing a decrease of 21% compared to the average 

price of 19.09 ALL/kWh in 2023. 

ERE Board, with Decision No. 47 dated 02.04.2024, approved the electricity sale price for 2024 for 

FMF customers connected at the 20/10/6 kV voltage level, set at 18.26 ALL/kWh. 

The electricity sale price by Supplier of Last Resort (FMF) according to the voltage level for 2024 for 

Water Supply and Sewerage companies was 9.33 ALL/kWh for the 35 kV level and 11.7 ALL/kWh 

for those connected at the 20/10/6 kV level. 

Albgaz company which operates as the Transmission System Operator for natural gas, operated in 

2024 under the tariff approved by ERE with Decision No. 367, dated 15.12.2023, set at 28 ALL/m³ or 

2.6457 ALL/kWh. 

The management and operation of the organized wholesale electricity market for the bidding zones of 

Albania and Kosovo are carried out by the Albanian Power Exchange ALPEX company. On April 11, 

2023, the first auction was conducted for the delivery day of April 12, 2023, in the Day-Ahead Market 

for the Albania bidding zone. 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


18 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

On January 31, 2024, the first auction was conducted for the delivery day of February 1, 2024, in the 

Day-Ahead Market for the Kosovo bidding zone, marking  the Albania–Kosovo Day-Ahead Market 

Coupling. Additionally, on December 11, 2024, the first auction was held for the delivery day of 

December 12, 2024, in the Intraday Auction Market for the Albania and Kosovo bidding zones, 

marking this market coupling between the two countries. 

As can be seen, 2024 experienced a positive development dynamic in the electricity market of our 

country, achieving an important objective that had been pursued over a relatively long period: the 

establishment of a joint electricity market between Albania and Kosovo. 

In 2024, 17 new Exchange Members were registered in the Day-Ahead Market at ALPEX company, 

along with 2 new General Clearing Members. The total number of ALPEX members has reached 36 

Exchange Members and 4 General Clearing Members. Specifically, 24 members are registered in the 

Albania bidding zone and 12 members in the Kosovo bidding zone, while there are 2 General Clearing 

Members registered in Albania and 2 in Kosovo. 

In this year, a total volume of 1,173 GWh of electricity was traded in the Day-Ahead Market, with an 

average clearing price of €112.01/MWh, and total invoicing (purchase/sale) reached €301 million. 

Specifically, in the Albania bidding zone, 807 GWh of electricity were traded with total invoicing 

(purchase/sale) amounting to €171.4 million, while in the Kosovo bidding zone, 365 GWh were traded 

with total invoicing (purchase/sale) amounting to €129.7 million. 

The volumes of electricity traded in the Day-Ahead Market for 2024 increased by 41.7% compared to 

2023, when they amounted to 827 GWh. Meanwhile, total invoicing for 2024 rose by approximately 

80% compared to 2023, which stood at €167 million. 

In the Intraday Auction Market, a total volume of 365.53 MWh of electricity was traded during 2024, 

with an average clearing price of €200.8/MWh. The number of members registered in ALPEX 

company for the Intraday Market during the year reached 14. 

To ensure the integrity and transparency of the wholesale energy market, ERE approved the Regulation 

on Wholesale Energy Market Integrity and Transparency (REMIT) with Decision No. 126, dated 

17.05.2021. This regulation transposes REMIT Regulation (EU) No. 1227/2011, as adopted and 

adapted for the Energy Community Contracting Parties. Throughout 2024, ERE continued updating 

the dedicated section on the institution’s official website under the “Energy Market” category. This 

section includes the relevant regulatory documentation, including the Market Participant Register. As 

of 31.12.2024, the National Register of Market Participants recorded 68 registered market participants. 

In 2023, the register included 50 participants. During 2024, the number of registered market 

participants increased by 16 new entries under the REMIT framework. 

In the natural gas sector, 2024 continued to be marked by dynamic changes related to global natural 

gas trade, largely driven by the ongoing war between Russia and Ukraine. The continuation of this 

conflict led to increased use of LNG in Europe, with a significant share of this gas sourced from the 

United States. In 2024, Europe accounted for 55% of total U.S. LNG exports. 
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During 2024, there were non-controlling minority share sales in the Trans Adriatic Pipeline (TAP). All 

relevant stakeholders were notified, including the three national regulatory authorities of Greece, Italy, 

and Albania. The current shareholders of TAP AG are: SOCAR (Azerbaijan) – 20%, BP (United 

Kingdom) – 20%, SNAM S.p.A (Italy) – 20%, Fluxys (Belgium) – 19%, Enagás (Spain) – 16%, and 

Axpo (Switzerland) – 5%. 

Since the start of operations, TAP has provided continuous transportation services at all 

interconnection points with the national transmission systems in Italy and Greece, and, as of 1 October 

2022, also for the Greece–Bulgaria Interconnector (IGB in Komotini). By the end of 2024, TAP had 

transported a total of 40.47 bcm of natural gas from the Greek-Turkish border at Kipoi. Of this volume, 

33.76 bcm was delivered to Italy via Albania, 3.90 bcm was off-taken in Greece, and 2.50 bcm was 

directed to Bulgaria. 

Customer protection is one of the core elements of ERE’s work. Ensuring customer protection 

guarantees that customers are treated fairly and responsibly, enabling them to make objective and well-

informed decisions regarding the services they use and purchase. The main objective of ERE’s activity 

is to protect electricity users, ensure fair and equal treatment, and provide customers with the benefits 

of a cleaner and greener environment. 

In this context, a total of 244 complaints and requests for information or guidance were submitted at 

ERE in 2024 concerning the handling of coustomer-related issues and concerns. Of these, 143 were 

registered and processed as formal complaints, while 101 were categorized as requests for guidance or 

forwarded complaints lacking supporting documentation, which did not meet the minimum criteria for 

initiating an administrative investigation. 

Out of the total 244 complaints/requests, 43 were submitted via the online “Make a Complaint” form 

on ERE’s website, 36 via email, and 165 through traditional mail or physical submission at ERE 

premisses. 

Complaints regarding economic damages remain consistent with historical data, recording only 21 

complaints in 2024. This indicates a stable trend in issues related to the accuracy of the metering system 

and its potential financial impact on customers or network operators. 

On the other hand, complaints related to billing with reference values have shown a slight decrease. 

From 9 complaints registered in 2023, this number dropped to 8 in 2024. Another important category 

concerns complaints about new connections to the distribution network, which ERE continuously 

monitors through the network operators. Considering that only 2 complaints were registered in 2024 

regarding delays or refusals in approving new connections, it can be assessed that the processes for 

new connections have been facilitated and that customers are better informed about the relevant 

procedures. 

Another important aspect is the comparison between complaints addressed to ERE and those registered 

with FSHU company. During 2024, as well as in previous years, the most dominant legal cause of 

disputes initiated by customers against suppliers has been issues related to billing. In 2024, there were 
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21,490 complaints recorded, representing a significant decrease of 8,449 complaints compared to 

2023, where billing-related issues also predominated as the main legal cause. 

ERE shall continue its efforts to fulfill all obligations arising from the applicable legal acts, among the 

most important of which are: Law No. 43/2015 “On Power Sector,” as amended; Law No. 102/2015 

“On Natural Gas Sector,” as amended; Law No. 24/2023 “On the Promotion of the Use of energy from 

Renewable Sources”; as well as other legal acts adopted in implementation of these laws. 

ERE Objectives for 2025  

Regarding 2025, ERE shall continue to focus on addressing the challenges arising from the dynamics 

of the electricity market development, as well as strengthening customer protection. Among the key 

objectives, we can mention, among others: 

1. Necessary changes in the regulatory framework as a result of the expected adoption of 

amendments to the law on power sector. 

2. Drafting the market readiness assessment report, which shall serve to review the market’s 

readiness regarding the possibility of transitioning power purchase agreements to contracts for 

difference, as provided for in the applicable legislation. 

3. Addressing issues faced by energy customers and market participants as a whole, which require 

regulatory intervention. 

4. Reviewing the rules and quality standards of the service provided by network operators. 

5. Approval of the electricity price generated by renewable energy self-producers, following the 

approval of the relevant methodology by the Council of Ministers. 

6. Updating the regulatory framework with the aim of guiding customers toward the creation of 

energy communities. 

7. Preparation of standards for issuing guarantees of origin certificates, in accordance with the 

standards of the European Energy Certificate System (EECS). 

A priority in ERE’s work will also continue to be the promotion of competition in the market, the 

determination of fair tariffs and prices, as well as supporting operators in investments related to the 

security of electricity supply and cybersecurity. These priorities will guide the revision of respective 

methodologies for setting transmission and distribution tariffs and regulated prices; the regulation of 

procedures for the submission and approval of investment plans by electricity transmission and 

distribution operators; and the updating of rules regarding cybersecurity and the monitoring of 

cybersecurity implementation plans by the responsible operators. 

Monitoring the services of license holders in general—including the digitalization of reporting by 

licensees, as well as on-site inspections focusing on customer care centers—will remain among ERE’s 

objectives. Additionally, ERE will continue to conduct analyses and studies of important aspects of 

the regulatory framework related to regulated services and will make every effort to further involve 

interested parties in decision-making, aiming to foster trust in values such as integrity, simplicity, 

inclusiveness, transparency, and above all, mutual trust and respect. Regarding the internal objectives 

of the Energy Regulatory Authority, special focus will be placed on revising the Code of Ethics and 

workplace conduct, as well as developing a strategy for gender equality. 
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1. POWER SECTOR  

 

1.1. The Situation of the Albanian Power Sector  

The electricity system in the Republic of Albania consists of production, transmission, distribution of 

electricity, operation of the energy market, trading, as well as the supply of electricity, with the aim of 

supplying electricity customers. These activities are carried out by entities licensed by ERE, in 

accordance with Law No. 43/2015 “On Power Sector,” as amended. 

 

Electricity generation is carried out by the public company KESH company and Lanabregas HPP 

company, both of which are 100% state-owned, as well as by licensed private subjects in this activity, 

such as priority producers, independent producers, and self-producers of electricity. 

 

Electricity transmission is carried out by "Transmission System Operator" (TSO) company, which is 

a 100% state-owned company. In accordance with Article 58 of Law No. 43/2015 “On Power Sector,” 

as amended, TSO company is certified and licensed to operate the electricity transmission system. 

 

Electricity distribution is carried out by "Distribution System Operator" (DSO) company, which is a 

100% state-owned company and is licensed to operate the electricity distribution system. At the same 

time, in support of Articles 16 and 72 of Law No. 43/2015, “On Power Sector,” as amended, with 

Decision No. 257 dated 21.12.2020, ERE approved the Compliance Program of DSO company. 

 

During 2024, specifically on June 21, 2024, a widespread blackout occurred in the Southeast Europe 

region, affecting several countries including Albania, Bosnia and Herzegovina, Montenegro, and 

Croatia. As this event compromised the operational security of several ENTSO-E member countries, 

joint working groups were established, which included the regulatory authorities of these countries. 

ENTSO-E took the leading role and initiated a thorough investigation of the incident. 

ENTSO-E (European Network of Transmission System Operators for Electricity) established an 

independent working group, led by operators unaffected by the incident and composed of the affected 

transmission operators, regulators involved in the incident, as well as representatives from ACER 

(Agency for the Cooperation of Energy Regulators) and ECRB (Energy Community Regulatory 

Board). This group prepared the final report, which was agreed upon by all its members. 

The results of this investigation have been presented in a report prepared by ENTSO-E. The report can 

be found at the following link: https://www.entsoe.eu/news/2024/11/04/entso-e-publishes-the-interim-

factual-report-on-the-grid-incident-in-south-east-europe-of-last-june/. 

The conclusions of this report state that: The sequence of events began with the outage of the Podgorica 

2 – Ribarevina transmission line at 12:09 (Montenegro) (Event ID1), which tripped as a result of a 

short circuit caused by vegetation growth along the line route, leading to a reduction in the safety 

clearance. The tripping of this line caused a voltage drop across the affected region, but this drop was 

temporary as voltages quickly stabilized. 
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The conclusions of this report state that: The sequence of events began with the outage of the Podgorica 

2 – Ribarevina transmission line at 12:09 (Montenegro) (Event ID1), which tripped as a result of a 

short circuit caused by vegetation growth along the line route, leading to a reduction in the safety 

clearance. The tripping of this line caused a voltage drop across the affected region, but this drop was 

temporary as voltages quickly stabilized. 

The second event was the tripping of the Zemblak – Kardia (Greece) transmission line at 12:21. 

The short circuit that caused this power outage, just like in the first case, was due to vegetation growth 

along the line route, which shortened the safety clearance. The event continued with the tripping of the 

220 kV HVDC Monita line, which was disconnected by protection on the Lastva side as a result of the 

voltage drop. Subsequently, the affected areas were left without voltage at 12:24. 

In total, the difference between commercial and physical flows reached a value of 500 MW along the 

entire Adriatic coast, as shown in the figure below. 

 

 

Figure 1. Commercial and Physical Flows on June 21, 2024, Presented in MW 

During this incident, the automatic voltage regulation operated in accordance with subsection 3.3 of 

the ENTSO-E Network Code, and all transformers functioned properly, considering the set values for 

regulation. There was no manual adjustment of transformers during the incident, nor was there any 

manual load shedding. The protection relay systems of each high-voltage element operated according 

to the specified parameters, based on the information available to them. 

Based on the information collected from the Transmission System Operators (TSO) in the region 

affected by the incident, there were no violations of the N-1 criterion in real-time on the 400 kV and 
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220 kV networks during the period between the two events, ID1 and ID2. Furthermore, no corrective 

actions were taken or identified by any of the affected TSOs between these two events. 

At the same time, the report provides information on the restoration of the system in all affected 

countries, including our own. Following the tripping of the Zemblak – Kardia line at 12:21, voltage 

was promptly restored at 12:38 on the 400 kV busbars of the Zemblak, Elbasan 2, and Tirana 2 

substations. 

The 400/220 kV transformer switches at the Elbasan 2 and Tirana 2 substations were closed, enabling 

the energization of the 220 kV busbars at these substations. At 12:40, resynchronization with KOSTT 

was achieved via the 220 kV Prishtina 2 – Fierzë line, and the busbars at Koman HPP and Fangu HPP 

substations were energized immediately. 

At 12:59, resynchronization with Montenegro was achieved via the 400 kV Tirana 2 (AL) – Podgorica 

2 (ME) line, and at 13:06 via the 220 kV Koplik (AL) – Podgorica 1 (ME) line. 

The analysis shows that the incident caused a split in the power grid of Southeastern Europe, directly 

affecting Albania and adjacent operators. The report focuses on the grid separation following the 

outage of the 400 kV Tuzla – Višegrad line, which created a situation where Montenegro's grid (CGES) 

was divided into two distinct parts: north and south. The southern part of Montenegro relied on other 

transmission lines, while efforts to re-energize the Višegrad – Tuzla line were halted due to a 

subsequent outage in Albania, as illustrated in the figure below. 

 

 

Figure 2. Separation Lines and Power Flows  

In conclusion, the restoration of the power supply was carried out in phases, starting with the 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


24 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

synchronization of Albania’s grid with IPTO (Greece), followed by KOSTT (Kosovo) and CGES 

(Montenegro). The restoration process was completed around 16:00, with the load being restored and 

the grid stabilized. The incident highlighted the need for improvements in emergency management 

capabilities and in the level of grid automation. 

The report suggests several measures to strengthen the security of the power system and the stability 

of the grid, such as: 

• Improving vegetation management policies near high-voltage lines to prevent similar 

incidents. 

• Implementing enhanced voltage collapse protection mechanisms and increasing monitoring 

of grid stability. 

• Reviewing the transmission line overload protection settings. 

• Strengthening of monitoring systems and overload protection capacities. 

• Strengthening closer cooperation with regional operators and ENTSO-E for energy crisis 

management. 

The operation of the electricity market in our country, since the start of ALPEX company operations 

in 2023, is based on the market model approved with Council of Ministers Decision No. 519, dated 

13.07.2016, “On the approval of the electricity market model,” amended by Council of Ministers 

Decision No. 872, dated 27.12.2022. 

Below is presented the Scheme of the Albanian Electric Power System, as well as the Scheme of Power 

and Trade Flows. 
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Figure 3. Scheme of the Electric Power System  

 (Source: ERE) 

 

1.2. ELECTRICITY PRODUCTION  

The production of electricity in Albania is carried out by public and private subjects licensed for this 

activity. The public subjects include KESH company and Lanabregas HPP company, with 100% state-

owned shares. Private subjects engaged in electricity generation include: Priority Producers, 

Independent Producers (IPPs), and Self-Producers of electricity. All these subjects operate in 

accordance with Law No. 43/2015 “On Power Sector”, as amended, and Law No. 24/2023 “On the 

Promotion of the Use of Energy from Renewable Sources”. 
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KESH company remains the largest electricity generation company in Albania. Throughout 2024, it 

has performed the activity of Public Service Obligation , based on Council of Ministers Decision No. 

456, dated 29.6.2022, as amended, “On approving the conditions to impose public service obligation, 

that shall be implemented to the licensee on power sector, which perform the electricity generation, 

transmission, distribution and electricity supply activity”. 

For the period covered by this decision, it is foreseen that KESH company, in managing the cascade 

and ensuring the necessary electricity supply for the customers of the regulated market, shall carry out 

procedures in accordance with this decision for the deposit and exchange of surplus electricity only 

after fulfilling the needs of the Universal Service Supplier. Based on this decision, the surplus 

electricity of the public producer is defined as the quantity of electricity remaining after fully covering 

the needs of the Universal Energy Supplier and the losses of the Distribution System Operator. 

Additionally, the public generation company is entitled to perform financial optimization of the 

cascade, but only when it does not compromise the required supply quantities of the Universal Service 

Supplier and only within weekly or monthly periods. 

Priority Producers and Independent Producers of electricity are subjects licensed over the years by the 

Energy Regulatory Authority (ERE), which operate existing or new power plants, primarily through 

privatization agreements, concession contracts, or agreements for the operation and management of 

electricity generation facilities. 

The total installed electricity generation capacity in our country as of December 31, 2024, is 

approximately 3,213 MW. This capacity represents an increase of about 537 MW compared to 2023. 

The growth in installed capacity during the year is mainly attributed to the addition of renewable 

photovoltaic energy sources. 

The total electricity generation capacity of the public company KESH company is 1,563 MW, 

accounting for approximately 48.6% of the total installed capacity in our country. 

The total installed capacity of other electricity producers is 1,650 MW, representing approximately 

51.4% of the total installed capacity in our country. 

1.2.1. Electricity production for 2024  

The total net domestic electricity production achieved in 2024 is 7,836,626 MWh, of which:  

• 4,371,085 MWh was produced by KESH company 

• 3,465,541 MWh was produced by other power plants. 

Electricity production by KESH company in 2024 accounted for 55.7% of the total electricity 

production in our country, while production by other producers accounted for approximately 44.3%. 

Electricity generation plants are connected both to the electricity transmission network and to the 

distribution network. 

The installed capacity of power plants connected to the transmission network is approximately 2,679 

MW, and their net production amounted to 6,836,640 MWh. 

The installed capacity of power plants connected to the distribution network is approximately 534 

MW, and their net production amounted to 999,986 MWh. 
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DATA ON PRODUCERS IN 2024 COMPARED 

TO 2023 
 Grid 

Production2024 

(MWh) 

 

Production 2023 

(MWh) 

Public 

Producers 

Public Producer (Charged with the 

Public Service Obligation) Connected in TSO 

                                    

4,371,085  

 

5,131,482 

Independent 

Producers 

Independent Hydro Producers 

(Producers in the Open Market) Connected in TSO 

                                  

1,157,174  

 

1,204,762 

Independent 

Producers 

 Independent Photovoltaic Producers 

(Producers in the Open Market) 
 

Connected in 

DSO+TSO 

                                      

158,105  

 

18,885 

PPE 

Priority Producers (Benefiting from 

Support Schemes) + ASHTA 
 

Connected in TSO 1,206,516 

 

1,372,883 

Priority Producers (Benefiting from 

Support Schemes) 
 

Connected in DSO 876,046 

 

1,005,636 

 Priority Photovoltaic Producers 

(Benefiting from Support Schemes) 
 

Connected in DSO 67,700 

 

61,989 

                                                   Total 7,836,626 8,795,637 

Table 4. Data on the producers for 2024 

 

The table above presents data on electricity production for all categories of producers currently in 

operation. 

At the same time, the table below presents the net domestic production for 2024, highlighting the 

contribution to electricity production by KESH company (which includes the cascade hydro power 

plants, the photovoltaic plant at Qyrsaq dam, the floating thermal power plants T1 & T3, as well as 

“Karavasta Solar” company) as the public producer, along with the contributions of other producers. 

The production carried out by the public company KESH company continued to hold the primary share 

in domestic electricity generation throughout 2024. 

 

 

 

PRODHIMI NETO VENDAS 2024 (MWh)
2024

HEC-et / PPE në rrjetin e OSSH sha 860,912                  

HEC-et / PPE në rrjetin e OST sha 962,633                  

HEC-et e pavarur IPP në rrjetin e OST sha 1,157,174              

HEC Lanabregas 15,134                    

HEC Ashta 243,883                  

Centralet Fotovoltaike (kontratë me FTL) 67,700                    

Centralet Fotovoltaike (në treg të lirë) 158,105                  

Prodhimi nga HEC-et e KESH sh.a. 4,371,085

TOTAL VENDAS 2024 7,836,626
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Figure 4. Domestic production for 2024 

(Source: TSO company; KESH company; FTL company) 
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Figure 6. Contributors to Domestic Electricity Production during 2024 (MWh)  

The table below presents a comparison of domestic electricity production for 2014–2024 period with 

the average production for the same period. 

 

 

Figure 7. Domestic production for 2014–2024 period compared to the average production of 

this period. 
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An analysis of the historical electricity production recorded in the country shows that in 2024, with a 

production volume of 7,836 GWh, output exceeded the average electricity production for 2014–2024 

period. The production realized in 2024 was approximately 1,228 GWh higher than the average 

production for this period. Taking into account the total energy consumption of 8,170 GWh, the total 

production during 2024 was still lower than the electricity demand, consequently, consumption was 

also met through electricity imports. 

 

Historical Gross Domestic Production for the Drin Cascade for 1994–2024 period compared to 

the average production for this period. 

From a hydrological perspective, 2024 was below the long-term average. Specifically, 2024 was a 

relatively dry year, with inflows below the 30-year average (1994–2023). The key reference indicator 

of average inflows at Fierza for 2024 was 140 m³/s, compared to the long-term average of 180 m³/s — 

40 m³/s lower, or -22% — which impacted the overall performance of electricity production. 

Compared to 2023, these inflows were 28.8% lower, as the hydrological indicator for that year stood 

at 196.5 m³/s. 

The highest monthly electricity production in 2024 was recorded in May, with a volume of 1,419,553 

MWh, while the lowest monthly production during the year occurred in November, totaling 395,666 

MWh. 

The gross production in the Drin River Cascade for 2024 amounted to 4,124 GWh, which is 201 GWh 

(-4.6%) lower than the long-term average (1994–2023) of 4,325 GWh. Compared to the hydrologically 

favorable year 2023, with a gross production of 5,167 GWh, this represents a production decrease of 

1,043 GWh (-20.2%). 

Inflows into Lake Fierza, the largest in the Drin Cascade, during the first six months of 2024 were 

approximately 180 m³/s. Compared to the same period in 2023, which recorded inflows of 251 m³/s, 

this represents a decrease of 28.3%. Furthermore, relative to the long-term average for 1994–2023 

period, which is around 244 m³/s, inflows in 2024 were 26.2% lower. 

During the second half of 2024, inflows into Lake Fierza averaged 100 m³/s. Compared to the same 

period in 2023, when inflows were 142 m³/s, this represents a decrease of 29.6%. 

The water level in Lake Fierza on December 31, 2024, was measured at 269.22 meters above sea level 

(masl), compared to the 30-year long-term average (1994–2023) of 276.61 meters above sea level—

thus, 7.39 meters lower. Similarly, compared to the same indicator at the end of 2023, when the level 

was 284.49 meters above sea level, the year-end level in 2024 was 15.27 meters lower, marking an 

even more pronounced difference. This outcome reflects higher utilization of the cascade during the 

second half of 2024, due to drier hydrological conditions during that period. 

According to reports from KESH company the energy reserve at the beginning of 2024 was 913.2 

GWh, increasing to 1,269 GWh by the end of June. By the end of 2024, the cascade’s energy reserve 

stood at 477.1 GWh, compared to the 30-year long-term average (1994–2023) of 665 GWh—

approximately 188 GWh lower. Furthermore, compared to the end of 2023, which closed with an 

energy reserve of 913 GWh, the end of 2024 marked a decrease of 436 GWh, or -48%, reflecting a 

significant difference as a result of high utilization of the cascade during the second half of the year. 
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Additionally, the average monthly energy reserve indicator for the cascade in 2024 was 887 GWh, 

which is on average 124 GWh, or -12.2%, lower than the same indicator in 2023, which was 1,011 

GWh. As a result, the accumulated energy reserve indicators of the Drin Cascade for 2024 are lower 

compared to 2023. 

Based on the above indicators, it appears that overall, 2024 was a relatively dry year, with rainfall and 

natural inflows showing a non-linear and unstable pattern. 

1.2.2. Key Technical Data and Electricity Production from Public Generation Plants for 2024 

The public company KESH company owns the three hydropower plants of the Drin River Cascade, 

the Vlorë Thermal Power Plant, and the “Qyrsaq” photovoltaic plant. The composition of the group of 

plants owned by KESH company along with the installed capacity of each, is presented in the data 

below. The table highlights the number of units, the installed capacity per unit, as well as the total 

installed capacity for each power plant. 

 

 

Figure 5. Structure of Public Electricity Generation Plants 

(Source: KESH company ) 

The total installed capacity owned by KESH company amounts to 1,563 MW, comprising 1,350 MW 

from the hydropower plants in the Drin River Cascade, 98 MW from the Vlorë Thermal Power Plant, 

110 MW from the floating thermal power plants T1 & T3, and 5 MW from the “Qyrsaq” photovoltaic 

plant. 

Impiantet Fierz Koman V.Dejes Vlore PV Qyrsaq TEC 

T1&T3

Nr. Agregateve 4 4 5 2 2

Fuqia e Agregateve. MW 125 150 50 70+28 50+60

Fuqia Instaluar e centralit MW 500 600 250 98 5 110

Fuqia Totale MW 1563
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Figure 9. HISTORICAL ELECTRICITY PRODUCTION FROM THE DRIN CASCADE 

HPPs (GWh) 2009–2024 

(Source: KESH company, TSO company)  

The highest electricity production achieved by KESH company compared to 2009–2024 period, was 

reached in 2010, with a volume of 7,014 GWh. The electricity production in 2010 was 2,883 GWh 

higher than the production recorded in 2024, which amounted to 4,125 GWh. This indicator clearly 

illustrates the high degree of dependence on hydrological conditions and, consequently, the presence 

of hydrological risk in the stability of electricity production in our country. 

The dependency of electricity production (since it is primarily based on hydropower sources) makes it 

necessary to continue diversifying the electricity generation mix in our country, in line with the 

National Energy Strategy and the Consolidated National Action Plan for Renewable Energy Sources, 

approved by the Council of Ministers. Below is a detailed presentation of the monthly electricity 

production from the hydropower plants of the Drin River Cascade, managed by KESH company. 
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Figure 10. Electricity production from the Drin Cascade Hydropower Plants during 2024, 

compared to 2023 

(Source: KESH company, TSO company) 

KESH company maximum production was recorded in January, totaling 456,093 MWh, while the 

minimum production occurred in April, at 206,105 MWh. As highlighted, the difference between the 

highest monthly production (456,093 MWh) and the lowest (206,105 MWh) in 2024 remains 

significant, amounting to 249,988 MWh. 

Additionally, compared to the maximum production in January 2023, there is a difference of 214,181 

MWh. 

The table below presents data on the water level (in meters) of Lake Fierza for 2024, at the end of each 

month. 

 

Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nëntor Dhjetor

Prodhimi 2023 670 604 353 321 492 384 408 458 380 285 305 507

Prodhimi 2024 456 423 294 206 303 320 450 374 274 277 315 432
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Figure 11. Lake fierza water level during 2024 (m) 

(Source: KESH company)  

The reservoir of the Fierza Hydropower Plant is the largest water basin in the Drin River Cascade and 

serves as the annual regulator of the hydric reserve for this cascade. The water level in the Fierza 

reservoir directly influences the utilization of the entire cascade along the Drin River. 

As shown by the data above, at the end of December 2024, the water level in Lake Fierza stood at 

267.3 meters. The maximum level for the year was recorded in May 2024, reaching 296.1 meters. 

Historical data on the water level of the Fierza Hydropower Plant reservoir for 1991–2024 period are 

presented below, highlighting the minimum and maximum elevations. 
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Figure 6. Water level of the Fierza Hydropower Plant for 1991–2024 period 

(Source: KESH company, TSO company)  

Below is a graphical representation of the water level (in meters) in the Fierza reservoir for each month 

of 2024, compared to the historical average monthly levels for 1991–2024 period.  

 

NIVELI I FIERZËS   1991-2024 

  Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor 

1991 254.4 260.8 268.6 279.9 293.4 296.1 294.0 291.5 289.4 288.3 288.8 285.1 

1992 278.0 274.1 268.0 278.8 281.0 279.6 275.2 268.7 263.9 271.4 281.9 280.6 

1993 275.2 265.3 264.7 278.5 280.5 277.3 271.0 261.1 253.6 249.9 255.6 270.2 

1994 254.4 260.8 268.6 279.9 293.4 296.1 294.0 291.5 289.4 288.3 288.8 285.1 

1995 253.8 260.3 262.5 275.3 289.0 288.7 284.5 282.2 288.2 283.8 279.9 287.5 

1996 287.1 288.7 286.5 294.7 295.8 293.1 287.6 282.2 285.1 284.3 289.2 291.3 

1997 289.4 284.5 281.7 285.2 294.1 292.0 287.0 280.0 272.9 272.4 270.8 277.2 

1998 273.7 270.0 265.2 278.9 288.1 287.4 281.8 277.6 276.0 277.1 279.0 277.1 

1999 272.7 275.6 281.5 290.5 295.9 293.3 288.3 279.5 271.0 257.6 263.6 276.9 

2000 276.4 276.7 276.8 286.9 286.6 280.1 273.5 267.5 261.6 248.4 249.3 252.1 

2001 253.6 258.2 275.1 282.9 287.6 283.8 273.7 271.1 269.2 263.6 263.2 252.1 

2002 245.3 247.1 252.6 264.0 268.6 271.3 270.1 267.8 274.3 286.1 285.3 284.0 

2003 291.1 289.5 286.3 287.0 292.3 290.3 285.9 280.8 276.0 282.6 285.6 283.3 

2004 284.7 290.8 293.4 296.0 296.2 296.2 293.1 286.3 281.1 280.0 286.1 288.0 

2005 281.2 281.5 293.3 296.1 295.6 294.1 286.7 277.2 266.5 256.9 253.6 279.0 

2006 283.5 288.6 294.4 295.9 296.5 295.9 293.8 290.2 285.3 278.7 266.2 256.2 

2007 256.1 263.7 272.0 276.8 276.8 274.8 268.5 263.6 261.8 261.1 275.8 282.1 

2008 285.1 289.7 290.9 295.5 295.3 295.7 294.3 288.6 283.9 280.9 285.2 286.5 

2009 283.6 281.8 283.4 292.5 293.7 292.4 288.0 281.2 276.2 271.6 266.3 280.1 

2010 290.1 289.2 293.9 296.0 296.3 294.4 291.8 288.6 284.9 285.2 284.3 287.5 

2011 281.6 274.1 275.0 276.6 281.0 286.1 284.7 279.0 273.9 268.2 261.6 264.5 

2012 265.8 274.1 262.0 280.2 293.4 294.4 288.4 280.4 261.4 261.6 269.0 276.6 

2013 278.3 274.1 294.8 296.9 296.9 294.2 289.7 283.6 280.8 281.4 282.5 276.1 

2014 275.1 274.1 274.6 285.3 292.9 294.9 291.7 286.8 285.5 285.0 284.8 286.3 

2015 288.7 274.1 292.2 296.3 296.1 293.3 287.5 280.1 272.1 275.4 278.9 275.9 

2016 289.9 274.1 291.8 296.5 296.2 295.6 290.5 285.4 283.3 288.4 288.9 281.6 

2017 271.5 274.1 280.9 278.7 281.6 272.4 270.2 268.0 271.0 264.6 269.6 289.9 

2018 289.7 274.1 295.0 296.5 296.4 296.0 294.0 287.5 277.9 270.2 266.5 267.3 

2019 267.3 274.1 272.7 279.9 289.9 292.7 287.6 278.5 274.2 268.6 273.2 275.6 

2020 271.6 272.0 283.5 288.6 293.6 291.7 284.6 276.5 273.5 274.1 268.7 272.7 

2021 291.7 294.1 292.6 294.3 296.7 291.7 282.7 274.3 271.3 267.7 267.8 275.1 

2022 270.7 268.3 260.7 282.5 289.0 288.0 281.5 270.4 271.4 267.9 281.7 291.7 

2023 293.2 286.4 291.5 295.6 296.1 296.3 291.4 281.3 270.8 263.5 280.1 284.5 

2024 286.5 287.4 287.4 292.6 296.1 294.9 289.4 280.6 271.9 270.6 265.1 267.3 

 
             

  Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor 

2024 286.50 287.41 287.42 292.60 296.14 294.89 289.4 280.6 271.9 270.6 265.1 267.3 

Mesatarja 275.50 276.90 279.82 286.48 290.68 289.53 284.98 279.25 275.33 273.34 274.52 277.52 

Minimumi 245.3 247.1 252.6 264.0 268.6 271.3 270.1 261.1 253.6 248.4 249.3 252.1 

Maksimumi 293.2 294.1 294.4 296.9 296.9 296.2 294.3 291.5 289.4 288.3 289.2 288.0 
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Figure 13. Water Level (m) of Lake Fierza Compared to the Average, Minimum, and 

Maximum for 1991–2024 period 

(Source: KESH company) 

As observed, in May 2024 the water level in Lake Fierza reached 296.14 meters, representing the 

highest level recorded during the year. As highlighted above, during the period from January to August, 

the water level in Lake Fierza remained above the average level. However, throughout the period from 

August to December 2024, characterized by low inflows and high electricity consumption, the water 

level stayed below the historical average. 

The minimum water level recorded for the year was in November, at an elevation of 265.1 meters. 

However, this level remains above the historical monthly minimum for November, which is 249.3 

meters. 

The long-term average water level in Lake Fierza serves as a key indicator in planning electricity 

production in the Drin River Cascade. 

The following figure presents the average water inflows for 2024 into Lake Fierza, as well as the 

average utilization level of this reservoir throughout the year. 
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Figure 14. Average monthly inflows (m³/s) into the Fierza Hydropower Plant during 2024, and 

the average utilization Level of Fierza throughout 2024 

(Source: KESH company) 

The graph in the figure below presents the utilization of the hydropower reserve in the Drin River 

Cascade during 2024, along with the monthly electricity production for the same year. 

 

Figure 15. Energy Reserve at the end of each month and monthly production in 2024 (GWh) 

(Source: KESH company) 

As one of the main providers of ancillary services in the power system, KESH company has delivered 

these services to ensure the safe and stable operation of the Albanian power system. In total, KESH 

company supplied balancing energy to TSO company amounting to 187,382 MWh. Additionally, 

KESH company provided ancillary services to the Kosovo power system through a contract with 

KOSTT, delivering 11,058 MWh. 

Regarding the energy reserve, as observed, it was maintained at high levels until May. Afterwards, a 
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gradual decline is noted until November, reaching 396 GWh, while in December 2024 it increased 

again, reaching 477 GWh. 

KESH company as one of the main providers of ancillary services in the power system, has contributed 

to ensuring stable and reliable operation of the Albanian electricity grid. In total, KESH company 

supplied balancing energy to TSO company amounting to 187,382 MWh. Additionally, through a 

contract with KOSTT, ancillary services were provided to the Kosovo power system, totaling 11,058 

MWh. Regarding the energy reserve, it was maintained at high levels until May. Then, during the 

months from June to November, a progressive decline was observed, reaching a minimum level of 396 

GWh. In December 2024, the reserve increased again, returning to 477 GWh. 

1.2.3. Status of the Vlorë Thermal Power Plant (TPP Vlorë) 

KESH company is the sole shareholder of “Termocentrali Vlorë” company (TPP Vlora), which 

manages the generating asset TPP Vlora. 

Throughout 2024, TPP Vlora company continued its activities related to the preservation of the 

generating asset, which has been non-operational due to issues that have persisted since 2012. 

1.2.4. Electricity Production from Independent Private Producers and Priority Producers 

Electricity production from independent and priority producers in 2024 amounted to 3,465,541 MWh, 

representing approximately 44.2% of the total domestic production. 

The total installed capacity of independent production plants is 695.03 MW, while their production for 

2024 reached 1,287,291 MWh. This production includes hydropower plants and photovoltaic plants 

connected to the grid of TSO company and DSO company. 

The data on the groupings of these producers are summarized below. 

 

 

7Table 16. Data on priority and independent producers for 2024  

During 2024, a significant share of production was also taken up by photovoltaic plants. The growth 

in generation capacity from these plants contributes to the diversification of electricity production 

sources in our country. 

The installed capacity of photovoltaic plants for 2024 reached 449 MW, while their electricity 

production amounted to 489.4 GWh. 

In detail, the installed capacity and production of these plants are presented in the table below. 

 

Rrjeti
Prodhimi 2024 

(MWh)

P.Pav Prodhues të Pavarur Hidro (Prodhues në treg të Hapur) Lidhur në OST 1,157,174              

P.Pav Prodhues të Pavarur Fotovoltaike(Prodhues në treg të Hapur) Lidhur në OSSH+OST 158,105                  

Prodhues me Përparësi (Përfitojnë nga Skemat Mbështetëse)+Ashta Lidhur në OST 1,206,516

Prodhues me Përparësi (Përfitojnë nga Skemat Mbështetëse) Lidhur në OSSH 876,046

Prodhues me Përparësi Fotovoltaikë(Përfitojnë nga Skemat Mbësht) Lidhur në OSSH 67,700

3,465,541

TË DHËNA MBI PRODHUESIT E PAVARUR DHE ATO 

ME PËRPARËSI

PPE

Totali
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Figure 8. Photovoltaic Plants up to the end of 2024  
Figura 9 Tabela 17. Impiantet fotovolta ikë deri në fund të vitit 2024  

*Note: The energy produced by “KARAVASTA SOLAR” company is included in the total production of KESH company, 

as KESH has signed a contract to purchase the entire amount of energy generated by “KARAVASTA SOLAR” company. 

1.2.5. Production from Power Plants commissioned during 2024  

The net annual electricity production from plants commissioned during 2024 amounted to 142,492 

MWh, as detailed in the figure below. During 2024, a total of 26 plants entered into operation, with an 

installed capacity of 269.95 MW. This added capacity consists of 14 MW from hydropower sources 

and 255.95 MW from photovoltaic sources. The electricity produced by these plants represents 

approximately 1.81% of the total domestic electricity production for 2024. 

1.2.6. Electricity Production by Network Connection of Generating Plants  

The installed capacity of plants connected to the transmission system in 2024 is approximately 2,679 

MW. Detailed production data for each of these plants during 2024 is presented in the table below.  

CENTRAL FOTOVOLTAIK MW SUBJEKTI LIDHJA 12-MUJORI

Seman – 2 2.00 “SEMAN2SUN” sh.p.k 35 kV 4,011                     

Topojë 2.00 “SONNE” sh.p.k 35 kV 3,972                     

Topojë 2 2.00 “AED SOLAR” sh.p.k 35 kV 3,968                     

Topojë (Sheq Marinas) 2.00 “AGE SUNPOWER” sh.p.k 35 kV 3,980                     

Topojë (Sheq Marinas) 2 2.00 “SEMAN  SUNPOWER” sh.p.k 35 kV 4,030                     

Seman1solar 2.00 " SEMAN1SOLAR " sh.p.k 35 kV 3,971                     

ES 2019  sh,p,k 2.00 ES 2019  sh,p,k 35 kV 4,409                     

SMART WATT sh,p,k 2.00 SMART WATT sh,p,k 35 kV 4,367                     

Tren Bilisht 2.00 " RTS " sh.p.k 35 kV 3,867                     

STATKRAFT Renewbles  albani PV Lundrues banje 2.00 "STATKRAFT" 35 kV 1,668                     

Pv -Plug 2.00 “AEE” sh.p.k 10 kv 4,014                     

Korca Photovoltaic Park Shpk/920 2.00 Korca Photovoltaic Park Shpk 35 kV 3,863                     

NTSP Shpk/944 2.00 NTSP Shpk 35 kV 3,909                     

Sun Beat System Shpk/921 2.00 Sun Beat System Shpk 35 kV 3,898                     

Tren Sun System Shpk/919 2.00 Tren Sun System Shpk 35 kV 3,909                     

ERENI SOLAR  2.00 ERENI SOLAR shpk 35 kv 35 kV 4,996                     

GREEN ENERGY BILISHTI 2.00 GREEN ENERGY BILISHTI SHPK 35 kv 36 kV 4,869                     

Total 34.00 67,700                   

CENTRAL FOTOVOLTAIK MW SUBJEKTI LIDHJA 12-MUJORI

EZ-5 Solar Park EZ-5 Solar Park 35 kV 12,814                   

EZ-5 Solar Park EZ-5 Solar Park 35 kV 9,178                     

FV ALBSOLAR 2.00 "ALBSOLAR" SH.P.K. 35 kV 4,177                     

FV SUN ENERGY SOLUTIONS 2.00  “SUN ENERGY SOLUTIONS” SH.P.K. 35 kV 4,512                     

"2 T &  2 B 1979”sh.p.k. 1.95 “Joint Venture 2B 1979 dhe 2T” shpk 10 kV 3,905                     

SUN POWER 2017 SH.P.K 2.00 “SUNPOWER 2017” sh.p.k 35 kV 1,151                     

SUN AVENUE SH.P.K 2.00 “SUN AVENUE” sh.p.k 35 kV 1,087                     

BIGWIND SH.P.K 2.00 “BIGWIND” sh.p.k. 35 kV 1,062                     

HYDROPOWER SH.P.K 2.00 "HYDROPOWER" sh.p.k. 35 kV 1,106                     

CONSTRUCTION ENERGY PARTS (C.E.P) SH.P.K 2.00 “CONSTRUCTION  ENERGY PARTS (C.E.P)” sh.p.k 35 kV 1,190                     

DIMAX SH.P.K 2.00 “DIMAX ALBANIA” sh.p.k 35 kV 1,193                     

"ALB SUN ENERGY"Sh.p.k 2.00 "ALB SUN ENERGY" sh.p.k 35 kV 1,153                     

IDI 2005Sh.p.k 2.00 "IDI 2005" sh.p.k 35 kV 1,597                     

FU- .P.K 2.00 "FU-GEN" sh.p.k. 35 kV 1,048                     

"MAGNA SOLAR POWER'' Sh.p.k 2.00 "MAGNA SOLAR POWER" sh.p.k. 20 kV 887                        

5GX ENERGY/3484 10.00 "5GX ENERGY" sh.p.k. 35 kV 4,191                     

PARKU FOTOVOLTAIK NOVA PROSPECT SHPK 2.00 'NOVA PROSPECT sh.p.k'' 10 kV 403                        

FV GREEN NAT SOLAR PARK BALLSH 2/3371 35 kV 78                          

FV GREEN NAT SOLAR PARK BALLSH 1/3370 6 kV 269                        

"SUN SMIRACLE" sh.p.k 2.00 SUN'S MIRACLE shpk 35 kV 344                        

"KESH" sh.a  *** 5.14 Central Fotovoltaik i Digës së Qyrsaqit, Vau i Dejës 220 kV 5,179

Prodhim i injektuar nga Veteprodhuesit 35 kV. Treg te Parregulluar, PRO FIX/940 35 kV 285                        

Prodhim i injektuar nga Veteprodhuesit 20 kV. Treg te Parregulluar 20 kV 1,435                     

Zbatim i vendimit te ERE, Nr.19; 20; 21; 22, date 19.02.2024. 35 kV 3,172                     

Total 155.09 61,418                   

CENTRAL FOTOVOLTAIK NË TREG TË LIRË MW SUBJEKTI LIDHJA 12-MUJORI

Spv Blue 1 50.00 "SPV BLUE 1" sh.p.k 110 kV 71,998                   

Nova Solar 50.00 "NOVA SOLAR SYSTEM"sh.p.k 110 kV 29,738                   

Erseka Solar Park 1 20.00 Erseka Solar Park 1 110 kV 130                        

'KARAVASTA SOLAR'' sh.p.k 140.00
Centrali Fotovoltaik me vendndodhje në zonën e Remasit 

– Karavasta, Lushnjë dhe Libofshë, Fier 
220 kV 258,383

Total 260.00 360,249

Kapaciteti Instaluar i gjithe fotovoltaikeve në prodhim 449.09 MW TOTAL 489,367

10.00

100.00 'GreeNNat Solar Park Ballsh'' shpk
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(Source: FTL company, TSO company) 

*

**

***

****
Prodhuesit e enrgjisë elektike në treg të lirë

Legjendë

Gjeneruesi Publik

PPE me VKM të veçantë për shitjen e energjisë elektrike

PPE kontratë shitje me FTL sh.a.

10Table 18. Production from Plants Connected to the Transmission Network during 

2024  
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During 2024, several power purchase agreements with support mechanisms, which had a 15-year term, 

reached their expiration. From 2024 onward, the respective producers began selling the electricity they 

generate on the free market by entering into contracts with various suppliers. 

The table below provides data on the installed capacity and electricity production from sources 

connected to the distribution network. 
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Figure 19. Figure 19. Data on installed capacity and electricity production from sources 

connected to the Distribution Network  

The installed capacity of plants connected to the distribution network has reached 534 MW, based on 

hydropower and photovoltaic plants. 

 

Below is presented the total installed capacity in TSO and DSO, along with the respective total 

production, expressed in MWh. 

 

Total installed capacity of generation 

plants connected to TSO and DSO 

networks 3,213 MW 

Total production 

(MWh) 7,836,626 

 

 

1.3. ELECTRICITY TRANSMISSION  

The transmission of electricity in Albania is carried out through the transmission system, which 

includes the high-voltage network of 400 kV, 220 kV, 150 kV, and 110 kV. 

Law no. 43/2015 “On Power Sector”, as amended, defines the “Transmission System” as the system 

used for the transmission of electricity at high and very high voltage, interconnected with the systems 
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of other countries, which includes, among others, transmission lines, supporting structures, transformer 

and switching/disconnecting equipment for the delivery of electricity to customers or to the distribution 

network, excluding supply. 

1.3.1. Energy Balance  

The table below presents the energy balance of TSO company for 2024, as well as for 2015–2023 

period for comparison purposes. As evidenced, the total energy transmitted through the transmission 

system in 2024 amounts to 9,859 GWh, marking a decrease of 289 GWh compared to 2023. 

No. Energy Balance of TSO company (GWh) 2015 201

6 

2017 2018 2019 2020 2021 2022 2023 2024 

I TOTAL ENERGY IN THE 

TRANSMISSION SYSTEM 

7,830 8,462 7,577 9,848 7,943 8,130 10,685 9,547 10,148 9,859 

1 - Domestic production 5,475 6,636 4,174 8,076 4,767 4,892 8,432 6,504 8,226 7,293 

2 - Energy Received (Import via Interconnection) 2,355 1,827 3,403 1,772 3,177 3,238 2,253 3,044 1,922 2,668 

II TOTAL TRANSMITTED ENERGY 7,672 8,272 7,419 9,606 7,775 7,958 10,685 9,547 9,927 9,759 

1 - Energy Delivered (Export via Interconnection) 956 1,869 488 2,685 770 963 2,800 2,123 2,842 2,334 

2 -  Energy Transmitted to DSO company 6,106 5,901 6,148 5,963 6,137 6,184 6,606 6,546 6,492 6,881 

3 - Energy Transmitted to Customers Connected to the 

Transmission Network 

610 503 781 957 867 811 1,049 679 594 543 

III LOSSES IN THE TRANSMISSION SYSTEM + Own 

Consumption 

159 190 158 242 169 172 228 200 220 201 

 LOSSES IN THE TRANSMISSION SYSTEM + Own 

Consumption (%) 

2.03 2.25 2.08 2.46 2.12 2.12 2.13 2.09 2.17 2,02 

11. Table 20. Energy Balance of TSO company for 2024, compared with 2015–2023 (MWh) 

The level of losses in the transmission system for 2024 is 201 GWh, or 2.02% of the transmitted 

electricity, compared to 2.17% in 2023. This lower loss level compared to 2023 is directly related to 

the amount of energy transmitted and the production level of the hydropower plants connected to the 

transmission system. 

The reduction in the quantity of electricity transmitted in 2024 compared to 2023 has contributed to 

the decrease in losses within the transmission network. 
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Figure 21. Schematic Representation of Electricity Flows in the Albanian Power System for 

2024  

The schematic representation of electricity flows in the Albanian power system is shown in detail in 

the figure above. The total amount of electricity entering the transmission system in 2024 is 

approximately 9,961 GWh, of which around 7,425 GWh has entered the distribution system. 

Electricity in the distribution system is injected both from the transmission system and from generating 

plants connected directly to the distribution network. For 2024, the transmission system injected 6,881 

GWh into the distribution network, while generating plants connected directly to the distribution 

network injected a net amount of approximately 544 GWh into this network. 

1.3.2. TSO company activity  

The Transmission System Operator company is the licensed legal person responsible for performing 

electricity transmission activities. It owns the transmission system and adheres to the principle of 

independence, as defined in Article 54 of Law no. 43/2015 “On Power Sector,” as amended. 

In Albania, the Transmission System Operator (TSO company) is a public company with 100% of its 

shares owned by the state. In accordance with the applicable legal provisions, TSO company is 

responsible for operating, maintaining, and developing the transmission system network, including 

interconnections with other cross-border systems, with the aim of ensuring the system’s long-term 

capability to meet reasonable electricity transmission demands. 

TSO company conducts its activities separately from other activities in the power sector, such as 

generation, distribution, trading, and supply of electricity, in accordance with the principles and 

requirements established by the legislation. 
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Currently, TSO company performs the functions of the Transmission Network Operator as well as 

those of the System Dispatch Operator. 

TSO company guarantees the necessary transmission capacities for: 

• The uninterrupted supply of electricity to the substations of the distribution system, as well as 

to customers directly connected to the transmission network. 

• The transmission of electricity produced from domestic sources. 

• The transit and necessary exchange with countries in the region. 

In this context, TSO company develops the Transmission System in accordance with the long-term 

electricity supply requirements of the country, the development plans for new electricity generation 

sources, and coordinates the development of the interconnection network with adjacent countries. 

 

TSO company dispatches the Albanian power system by managing energy flows within the system, 

taking into account the provision of all ancillary services related to system stability, as well as 

exchanges with other adjacent systems. 

 

 1.3.2.1. Assets and Development of the Transmission System  

The electricity transmission system in Albania includes all transmission lines at 400 kV, 220 kV, 150 

kV, and 110 kV voltage levels, as well as the substations interconnecting them, which serve for the 

transmission of electricity and for interconnection purposes. 

The lengths of the transmission system lines (including investments carried out by private investors), 

by voltage level, are: 

• 400 kV Transmission Lines  445.7 km 

• 220 kV Transmission Lines    1,297 km 

• 150 kV Transmission Lines    34.4 km  

• 110 kV Transmission Lines  1,701 km  

The above-mentioned lines also include interconnection lines with adjacent countries, such as: 

• 400 kV Interconnection Line Zemblak (Albania) – Kardia (Greece) 

• 400 kV Interconnection Line Tirana (Albania) – Podgorica (Montenegro) 

• 400 kV Interconnection Line Koman (Albania) – Pristina (Kosovo) 

• 220 kV Interconnection Line Fierzë (Albania) – Prizren (Kosovo) 

• 220 kV Interconnection Line Koplik (Albania) – Podgorica (Montenegro) 

• 150 kV Interconnection Line Bistricë (Albania) – Myrtos (Greece). 
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The technical capacity for exchanges with adjacent countries is sufficient to carry out the necessary 

exchanges and requested transits at all times. However, during certain periods, there is congestion in 

the transmission capacities of the interconnections. 

 

 

Figure 21. Structure of Albania's Transmission System  
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Figure 22. Diagram of the Albanian Transmission System 
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Figure 12. Single-Line Diagram of the Albanian Power System at 400 kV, 220 kV, 150 kV, and 

110 kV Levels  

 

Below are listed the main substations of the transmission system. Currently, there are 16 substations 

with a total installed capacity of 4,621 MVA. 

 

No.  Substation Installed capacity  Operating Unit 

1 
400 kV 

400/220 kV Substation 

Koman 
345 Shkodër 

2 400/220 kV/110 kV 840 Tiranë 
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Substation Tirana 2 

3 
400/220 kV Substation 

Elbasan 2 
600 Elbasan 

4 
400/110 kV Substation 

Zemblak 
300 Korçë 

5 

220 kV 

220/110 kV Substation 

Vau i Dejës 
240 Shkodër 

6 
220/110 kV Substation 

Fierzë 
120 Shkodër 

7 
220/110 kV Substation 

Koplik 
90 Shkodër 

8 
220/110 kV Substation 

Burrel 
120 Shkodër 

9 
220/110 kV/20 kV 

Substation Tirana 1 
486 Tiranë 

10 
220/110 kV Substation 

Sharrë 
190 Tiranë 

11 
220/110 kV Substation 

Rrashbull 
200 Tiranë 

12 
220/110 kV Substation 

Elbasan 1 
330 Elbasan 

13 
220/110 kV Substation 

Fier 
360 Fier 

14 
220/110 kV Substation 

Babicë 
200 Fier 

15 
220/110 kV Substation 

Shumat 
120 Burrel 

16 150 kV 
110/150 kV Substation 

Bistrica 1 
80 Fier 

  Total 4621  

 

Table 26. Installed Capacity by Substations (MVA)  

1.3.3.  Overall condition of the power system, according to TSO company reporting  

The Transmission System Operator (TSO company) is a public company with 100% of its shares 

owned by the state. In accordance with the applicable legal provisions, TSO company is responsible 

for operating, maintaining, and developing the transmission system network, including 

interconnections with other cross-border systems, with the aim of ensuring the system's long-term 

capacity to meet reasonable electricity transmission requirements. 
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TSO provides service to all users of the transmission system based on the relevant standards, as well 

as the best achievements and practices applied by transmission system operators who are members of 

ENTSO-E. 

The focus of TSO during 2024 has been: 

• Ensuring the secure supply of electricity 

• Reliability of national and regional electricity supply 

• Development of cross-border capacities in accordance with regional and broader projects, 

coordinated with the development plans and projects of the region 

Operational security of the grid 

The transmission system is operated in accordance with the applicable legal provisions and is ensured 

to comply with all ENTSO-E guidelines and policies, particularly the provisions of the agreement for 

the operation of the ENTSO-E synchronous area, as well as the Security and Operation of the 

Transmission System Guidelines (SO GL). 

During 2024, TSO company in fulfillment of its roles, carried out the following activities: 

• Operation of the power system in compliance with the Transmission Code and ENTSO-E 

standards. 

• Planning demand coverage on a daily/hourly basis, scheduling each power plant hourly, and 

monitoring operational security levels using the “N-1” security criterion. 

• Management of ancillary services essential for the safe operation of the transmission system. 

• Real-time management of electricity generation and demand, ensuring the balance between 

generation, exchange, and consumption of electricity. 

• Coordination and harmonization of the hourly scheduling of energy exchanges with adjacent 

TSOs for the following day, as well as the calculation of energy exchanges for each 

interconnector for the preceding day. 

• Analysis of the power system’s operation and activation of measures to maintain operational 

security, in coordination with grid users and regional TSOs. 

• Forecasting the operation of the power system in the short and medium term. 

• In cooperation with adjacent TSOs, determined the cross-border transmission capacity for 

each border and direction of energy flow on an annual, monthly, and daily basis. 

• Based on the analysis of operational performance, incidents, and operating conditions during 

2024, the transmission system is assessed to be in a normal and secure state, as all the 

following conditions have been met: 

• Voltage levels and power flows are within the operational safety limits defined in the 

Transmission Code, as well as within the ranges specified in the regulation approved by ERE 

Decision no. 207, dated 18.12.2017, on “quality of supply and network security performance 

in the electricity transmission system.” 
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• The system frequency has remained within the range of ±200 mHz, complying with the 

provisions of the Transmission Code and ERE Decision no. 207, dated 18.12.2017, on 

“Quality of supply and Network Security Performance in the Electricity Transmission 

System.” 

• Active and reactive power reserves have been sufficient to handle unplanned events without 

compromising operational safety limits. 

• Even in cases where corrective actions were activated following a contingency, the operation 

within TSO area of responsibility remained within operational safety limits. 

Voltage Levels 

The provisions of the Transmission Code and the Regulation approved by ERE Decision no. 207, dated 

18.12.2017, "On the quality of supply and the performance of network security in the electricity 

transmission system," stipulate that TSO company must comply with voltage ranges. For the 400 kV 

level, the allowed range is from 0.9 p.u. to 1.05 p.u., while for the 220/154/110 kV voltage levels, the 

allowed range is from 0.90 p.u. to 1.118 p.u. 

The voltage level in the transmission network depends on the network’s development, its topology, 

and the distribution of generation and consumption within the network. A significant challenge for 

TSO company remains the high voltage profile in the 400 kV network, which exceeds the upper limit 

allowed by the Transmission Code. This issue not only affects TSO company but also involves 

transmission operators in Southeast Europe, including Bosnia, Montenegro, Serbia, North Macedonia, 

and Kosovo. Nevertheless, results show that investments in shunt reactors within our network have 

brought considerable improvements, enabling the 400 kV voltage level to approach the values 

specified in the Transmission Code. However, further investments are still necessary in the 

transmission systems of adjacent TSOs. 

The voltage profile in the 220 kV and 110 kV networks for 2024 has remained within the ranges 

specified in the Transmission Code. 

Frequency Control  

Frequency control for the transmission system is now managed automatically through FCR (Frequency 

Containment Reserve) and aFRR (Automatic Frequency Restoration Reserve). When necessary, 

additional reserves may be activated manually (mFRR or RR). Preventive actions, FCR and aFRR, are 

continuously active to counteract system imbalances. Corrective actions, mFRR (manual Frequency 

Restoration Reserve) and RR (Restoration Reserve), are manually activated by operators at the 

National Dispatch Center (QKD). 

In compliance with the requirements and provisions of the current legal framework, TSO company 

procures balancing services from users qualified as BSPs (Balancing Service Providers). 

Through the LFC (Load Frequency Control) module, part of the AGC package, the application collects, 

analyzes, and prepares input data, calculates the control area error (the deviation from planned values 

– ACE, Area Control Error), and based on this, determines the total required energy adjustment for 

TSO in Albania. 

The deviation from the planned values is sent as a request for contribution to all BSP units that have 
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won the auction to provide the service at that moment and are integrated into the LFC control. 

During 2024, the frequency values in the TSO company monitoring area were maintained within the 

ranges specified in the Transmission Code and other applicable regulations. 

Active and Reactive Power Reserves  

During the adequacy assessment process within its area of responsibility, TSO evaluates the ability to 

meet the country’s total demand by considering the available generation from all generators, in 

combination with the capacity of interconnection lines, under various operational scenarios. This 

assessment takes into account the required levels of both active and reactive power reserves. 

The reserve assessment is carried out in accordance with the deterministic method and by observing 

historical values. In implementation of the provisions of the Transmission Code, the ENTSO-E System 

Operation Guideline (SO-GL), as well as Decision No. 106, dated 02.07.2020, of the Energy 

Regulatory Authority (ERE), “Albanian Electricity Balancing Market Rules”, the Transmission 

System Operator (TSO) procures the required balancing reserve to continuously maintain the balance 

within the control area. 

1.3.4. Operation of the TSO's control area    

Planning  

In order to ensure the secure and reliable operation of the power system, the Transmission System 

Operator (TSO), as in previous years, has carried out the operational planning for 2024, based on the 

provisions of the Transmission Code. The main objective of transmission system planning is to ensure 

the appropriate development of the system in the short, medium, and long term. Cooperation with the 

Distribution System Operator (DSO), Balancing Responsible Parties (BRPs), and regional 

coordination among TSOs is essential to guarantee the continuity of operational security. 

Within the framework of operational planning, the Transmission System Operator (TSO) carries out 

coordinated security analyses according to the following timeframes: 

a. Year-ahead; 

b. Week-ahead; 

c. Day-ahead and 

d.  Intraday. 

 

Year-ahead planning (mid-term)  

Mid-term planning covers activities starting from the upcoming year. Within this timeframe, the 

Transmission System Operator (TSO) focuses on outage planning, which must be coordinated if it 

affects the operation of adjacent systems. This includes its own assets, as well as generating units or 

other critical facilities. 

The relevance of assets requiring coordination is determined based on a methodology that incorporates 

both qualitative and quantitative aspects, such as proximity to the borders of a control area or impact 

on electrical values, according to the results of power flow simulations. 
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Week-ahead / Day-ahead planning (short-term) 

Short-term planning includes several sub-processes. The week-ahead process addresses the planning 

of short-notice outages (requests for the upcoming week) and the activation of additional generating 

units that are necessary to maintain system security. 

Capacity allocation begins two days in advance and determines the maximum transfer capacities 

between different bidding zones. The assessment is repeated one day before and intraday. 

The day-ahead process focuses on planning remedial actions to prevent any congestions that may occur 

the following day. Typically, corrective measures are planned for the Transmission System Operator’s 

(TSO) control area and subsequently coordinated with all relevant adjacent systems. Results from the 

day-ahead planning are updated intraday based on the latest forecasts. Analyses within the day-ahead 

planning are based on steady-state models. 

Intraday planning (real-time operation)  

In real-time operation, the Transmission System Operator (TSO) monitors and assesses the security of 

the transmission system through steady-state analyses. Preventive and corrective actions defined in 

operational planning are verified. If potential congestions or violations of voltage limits are identified, 

the operator must undertake appropriate corrective measures to resolve the issues. 

Due to time constraints, the assessment must be performed without the support of an optimization tool. 

In the event of a real contingency, the operator must restore N-1 security as quickly as possible. In 

emergency situations, the actions defined in the protection plan are implemented. 

Frequency control is automated. Manual actions by the operator are only necessary in case of large 

frequency deviations or when frequency control reserves are nearly depleted. 

Operational Cooperation Protocol for Real-Time Operation  

Monitoring of key parameters of the power system, such as current, voltage in lines and transformers, 

and especially in the lines of Tirana region, is performed by the two control centers of the Transmission 

System Operator (TSO) and the Distribution System Operator (DSO), each within its respective 

observation area. These centers communicate and coordinate operational actions to maintain the 

system in a stable state. 

• In case of a fault, substation operators (TSO, DSO) immediately and without delay receive 

protection operation signals and report to their respective dispatch centers. Based on their 

assessment, when deemed appropriate, the TSO and DSO dispatchers cooperate to promptly re-

energize the isolated element. 

• In order to minimize outage duration, all additional information obtained through operational 

channels regarding the isolated element is thoroughly assessed. 

• In cases where the re-energization attempt is unsuccessful, both dispatch centers take measures 

for the final reconfiguration of the scheme, according to the post-fault regimes established above, 

including the mandatory load shedding constraints. 
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1.3.4.1. Automatic Control and Monitoring Systems  

The Transmission System Operator (TSO) also enables automatic control of the transmission network 

through local control systems (installed at substations), as well as through SCADA/EMS systems 

operated by the National Dispatch Center operators. These systems allow real-time monitoring and 

operation of all 220/400 kV substations, as well as the majority and most critical 110 kV substations. 

In addition to substations, the generating plants connected to the transmission network are also 

monitored and operated. 

Currently, the Transmission System Operator (TSO) monitors the following data in real time within 

the system: a) Active and reactive power flows;b) Busbar voltages; c) Currents in lines, transformers, 

and other transmission system elements; d) Frequency and the control error of frequency restoration 

within its own Load Frequency Control (LFC) area; e) Monitoring and control of the AK Block (TSO–

KOSTT); f) Active and reactive power reserves; g) Generation and consumption. 

Alongside the real-time operation of the transmission system, EMS network applications are 

implemented within the SCADA/EMS system. EMS is a suite of network applications that, through 

internal system studies based on the current system state and the parameters of each power system 

element included in SCADA, optimizes the system’s condition. 

Among its other functions, EMS covers: a) Decision support; b) Generation control; c) Energy 

scheduling; d) Security analyses; e) Support for possible switching operations; f) Power grid 

monitoring. 

The Automatic Generation Control (AGC) package has been implemented at the Transmission System 

Operator’s (TSO) control center. This module regulates the output of generators to maintain frequency 

and interchange at scheduled values. The module is configured in accordance with the operational 

manuals published by ENTSO-E. 

The Transmission System Operator (TSO) owns a dedicated telecommunications network for the 

secure operation of the system. Additionally, the TSO has a backup control center, which is connected 

to the secure telecommunications network and equipped with control devices. All remotely acquired, 

called, or received data are processed redundantly through different channels. 

1.3.4.2 Power Flow Management  

TSO monitors the operational parameters within its own control area and, in a coordinated manner, 

takes into account the operational parameters from the observation area, which includes parts of 

adjacent TSOs. Each element of the transmission system has operational security limits in terms of 

power flow. 

In order to be able to withstand system contingencies, TSO prepares individual and coordinated 

remedial actions, which are implemented when necessary to prevent violations of operational security 

limits and to support the restoration to normal operation in cases of alert or emergency states. 
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1.3.4.3 Contingency Analysis and Handling  

TSO  company receives security analyses from the Security Coordination Centre – SCC Ltd. Belgrade 

(the Regional Security Coordinator for South East Europe), through a service user agreement with 

SCC Ltd. Belgrade. This agreement covers the following five services: 

• Validation and improvement of the Individual Grid Model (IGM) and/or Common Grid Model 

(CGM); 

• Coordinated calculation of cross-border capacity; 

• Coordination of security analysis (including preventive and remedial actions); 

• Short-term and mid-term adequacy and reliability assessment; 

• Coordination of outage planning. 

System operation security is the primary reason for conducting contingency analyses, which TSO 

performs by simulating outages of transmission system elements. This analysis is carried out using the 

TSO’s Individual Grid Model and the Common Grid Model, while respecting operational security 

limits. At the same time, remedial actions that may be required before or after an incident are prepared 

based on the analysis results. 

The main principles followed in relation to contingency analysis are: 

• Ensuring preventive and/or remedial measures related to the necessary actions to maintain 

operational security for all credible contingencies affecting the transmission system. 

• Coordination of analyses and remedial actions, whenever necessary, to ensure the desired 

outcome – maintaining operational security within the system and the interconnection. 

• Support with accurate data and real-time information, as well as load forecasting. Use of the 

regional Common Grid Model and exchange of all necessary data and information among TSO, 

DSO, and major grid users. 

1.3.4.4 Dynamic Stability Management   

TSO monitors the dynamic stability of the transmission system in terms of voltage and frequency 

through offline studies and measurements across wide areas, including the exchange of relevant data 

with other TSOs when necessary. The objective is to be able to take appropriate corrective actions 

whenever the operational security of the system is at risk. 

The purpose of offline dynamic studies is to provide the TSO operators with accurate information 

regarding the current state of the system and to forecast possible developments under normal 

conditions (N) and in the event of credible contingencies (N-1). 

Additionally, such studies assist in decision-making to implement the most effective remedial actions, 

aiming to prevent incidents or to mitigate their consequences should they occur. 
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1.3.4.5. Forecasted balance of electricity supply and demand in the internal market over a 5-

year period 

Based on historical data and considering the possible increase in the number and volume of customer 

demand, generation from Small Electricity Generators and Independent Electricity Generators, as well 

as the amount of energy needed to cover losses in the transmission network, the energy balance table 

for the next five-year period (2025–2029) has been prepared, as presented in the following tables: 

 

 

 

 

 

I.  Energjia Totale qe hyn ne sistemin e OST GWh 1061 912 892 837 790 736 847 787 673 710 818 1084 10,146

a) Prodhim vendas " 925 720 672 575 644 504 591 511 423 457 529 857 7,408

b) Energji ne marrje " 137 192 220 262 146 232 256 276 251 253 288 227 2,738

II. Energjia totale e transmetuar GWh 1,037 893 875 824 778 718 822 759 654 693 794 1,059 9,905

a) Energji elektrike e dhene " 315 276 274 305 268 133 101 74 125 167 151 291 2,480

b) Energji elektrike per OSHEE sh.a. " 682 582 546 454 440 515 649 649 497 478 601 732 6,826

c) Energji elektrike per konsumatoret e kualifikuar " 40 34 55 65 70 69 72 36 33 47 42 36 600

III. Humbjet ne rrjetin e transmetimit GWh

a) Humbjet ne GWh " 24 19 17 13 11 18 25 28 19 17 24 25 241

b) Humbjet ne % % 2.27% 2.13% 1.90% 1.51% 1.45% 2.45% 2.99% 3.57% 2.82% 2.43% 2.88% 2.34% 2.37%

6 12 Viti 20257 8 9 10 11 Nr  Emertimi 
 Njesia 

e matjes 
1 2 3 4 5

I.  Energjia Totale qe hyn ne sistemin e OST GWh 1079 929 908 853 804 750 863 802 687 724 834 1104 10,336

a) Prodhim vendas " 939 732 682 584 654 512 601 519 429 465 538 871 7,527

b) Energji ne marrje " 140 197 226 268 149 238 262 283 257 259 296 233 2,809

II. Energjia totale e transmetuar GWh 1,055 909 893 846 798 729 830 762 661 704 803 1,074 10,064

a) Energji elektrike e dhene " 334 294 290 324 285 142 107 78 132 178 161 309 2,633

b) Energji elektrike per OSHEE sh.a. " 677 578 542 451 437 511 644 644 493 475 596 726 6,771

c) Energji elektrike per konsumatoret e kualifikuar " 44 38 61 71 77 76 80 40 36 52 46 40 660

III. Humbjet ne rrjetin e transmetimit GWh

a) Humbjet ne GWh " 24 20 15 7 5 21 33 40 25 20 31 29 272

b) Humbjet ne % % 2.25% 2.15% 1.68% 0.81% 0.68% 2.81% 3.84% 5.04% 3.68% 2.75% 3.69% 2.64% 2.63%

 Nr  Emertimi 
 Njesia 

e matjes 
1 2 12 Viti 20266 7 8 9 10 113 4 5

I.  Energjia Totale qe hyn ne sistemin e OST GWh 1098 946 925 869 818 764 879 818 700 738 850 1124 10,529

a) Prodhim vendas " 954 744 693 594 665 520 610 528 436 472 546 885 7,647

b) Energji ne marrje " 144 202 232 275 153 244 269 290 264 266 304 239 2,882

II. Energjia totale e transmetuar GWh 1,075 926 913 869 820 741 839 766 669 716 813 1,092 10,239

a) Energji elektrike e dhene " 355 312 309 344 302 150 113 83 141 189 171 328 2,797

b) Energji elektrike per OSHEE sh.a. " 671 573 537 447 433 507 638 639 489 471 591 720 6,717

c) Energji elektrike per konsumatoret e kualifikuar " 49 42 67 78 85 83 87 44 40 57 51 44 726

III. Humbjet ne rrjetin e transmetimit GWh

a) Humbjet ne GWh " 23 19 12 0 -2 23 40 52 31 22 37 32 290

b) Humbjet ne % % 2.12% 2.06% 1.33% -0.05% -0.24% 3.03% 4.56% 6.41% 4.42% 2.94% 4.38% 2.83% 2.75%

 Nr  Emertimi 
 Njesia 

e matjes 
1 2 12 Viti 20276 7 8 9 10 113 4 5

I.  Energjia Totale qe hyn ne sistemin e OST GWh 1098 946 925 869 818 764 879 818 700 738 850 1124 10,529

a) Prodhim vendas " 954 744 693 594 665 520 610 528 436 472 546 885 7,647

b) Energji ne marrje " 144 202 232 275 153 244 269 290 264 266 304 239 2,882

II. Energjia totale e transmetuar GWh 1,075 926 913 869 820 741 839 766 669 716 813 1,092 10,239

a) Energji elektrike e dhene " 355 312 309 344 302 150 113 83 141 189 171 328 2,797

b) Energji elektrike per OSHEE sh.a. " 671 573 537 447 433 507 638 639 489 471 591 720 6,717

c) Energji elektrike per konsumatoret e kualifikuar " 49 42 67 78 85 83 87 44 40 57 51 44 726

III. Humbjet ne rrjetin e transmetimit GWh

a) Humbjet ne GWh " 23 19 12 0 -2 23 40 52 31 22 37 32 290

b) Humbjet ne % % 2.12% 2.06% 1.33% -0.05% -0.24% 3.03% 4.56% 6.41% 4.42% 2.94% 4.38% 2.83% 2.75%

 Nr  Emertimi 
 Njesia 

e matjes 
1 2 12 Viti 20276 7 8 9 10 113 4 5
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13. Table 27: Forecasted balance of electricity supply and demand in the internal market for 

Table 27: Forecasted balance of electricity supply and demand in the internal market for 2025 

– 2029 period  

Figura 14. Balanca e para shik uar e kërkesës dhe furnizimit me energji el ektrike në treg un e brendshëm për peri udhë n 2025 - 202 9  

1.3.4.5. Expected demand level and supply security outlook for a 5- to 20-year period 

Based on the study “Electricity Demand Forecast 2022–2042,” prepared by TSO, a long-term 

electricity demand forecast has been developed for a time horizon up to 2042 (a 20-year period), 

according to different scenarios considered. 

The methodology used is primarily based on forecasting the total energy demand in the country, and 

then specifically the demand for electricity, through the application of the end-use model. This model 

estimates the future energy demand for each economic sector based on medium- and long-term 

scenarios of socio-economic, technological, and demographic developments. 

The demand forecast has been prepared for three different energy scenarios. The moderate scenario 

includes future projections of various parameters based on benchmarking with more developed 

countries and aligned with official strategic objectives. This scenario is designated as the Reference 

Scenario. 

The five key factors influencing electricity demand and consequently the determination of scenarios 

are: 

1. Population 

2. Gross Domestic Production (GDP) 

3. Level of Gasification 

4. Energy Efficiency 

5. Integration of Electric Vehicles 

Depending on the variations of these factors, either increasing or decreasing the projected energy 

demand, two alternative scenarios have also been developed: the High Demand Scenario and the Low 

Demand Scenario for electricity consumption. 

The results of the forecast for the total electricity demand in the country, according to the respective 

scenarios, are presented in the table and graphs below: 

 

I.  Energjia Totale qe hyn ne sistemin e OST GWh 1117 963 942 886 833 779 896 834 714 752 867 1144 10,727

a) Prodhim vendas " 970 755 704 603 676 529 620 536 443 479 555 899 7,769

b) Energji ne marrje " 148 208 238 283 157 250 276 298 271 273 311 245 2,957

II. Energjia totale e transmetuar GWh 1,096 945 934 895 844 754 850 770 678 730 824 1,111 10,432

a) Energji elektrike e dhene " 377 331 328 365 321 160 121 88 149 200 181 348 2,970

b) Energji elektrike per OSHEE sh.a. " 666 568 533 443 430 503 633 634 485 467 587 714 6,663

c) Energji elektrike per konsumatoret e kualifikuar " 54 46 74 86 93 91 96 48 44 63 56 48 798

III. Humbjet ne rrjetin e transmetimit GWh

a) Humbjet ne GWh " 21 18 8 -9 -11 24 46 64 36 23 43 33 295

b) Humbjet ne % % 1.86% 1.84% 0.83% -1.05% -1.33% 3.11% 5.16% 7.68% 5.04% 2.99% 4.96% 2.90% 2.75%

11 12 Viti 20286 7 8 9 10 Nr  Emertimi 
 Njesia 

e matjes 
1 2 3 4 5
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Electricity Demand (TWh) 2025 2027 2030 2032 2035 2037 2040 2042 

High Demand Scenario 9.002 9.298 10.024 10.507 11.144 11.569 12.201 12.622 

Reference Scenario 8.813 9.015 9.498 9.821 10.13 10.337 10.626 10.819 

Low Demand Scenario 8.636 8.75 9.015 9.191 9.226 9.249 9.274 9.29 

         

Figure 29. Long-term electricity demand forecast for 2025 – 2042 period 

 

Figure 27. Electricity demand forecast scenarios 2025–2042 

 

1.3.4.6. Proposed, Planned, or Under-Construction Additional Generation Capacity  

The data presented below show the power plants that were connected to the transmission network in 

2024, are under construction, or have received preliminary approval for connection to the transmission 

network and are: 

 

Power plants that have signed connection agreements up to 2024 and are expected to be 

commissioned during 2025–2026:  

No.    Generator 
Capacity 

(MW) 
Applicant Company 

1 Stavec HPPs 14.77 KOKA&ERGI company 

2 Kalivarë HPPs 5.597 BE-IS ENERGY company 

3 Gostimë HPPs 48.864 Egnatia Hydropower company 

4 Bushtrica HPPs 10.03 
ELENERGJIcompany 

+BUSHTRICA 2017  company 

5 Qami1 HPPs 1.73 Lajthiza Invest company 

6 Erseka Solar Park 1 20 Erseka Solar Park 1 company 

7 Guri i Bardhë 1,2 HPPs 9.3 Gealb Energy company 

8 Photovoltaic Park NOVA SOLAR SYSTEM 50 NOVA SOLAR SYSTEM company 

9.002 9.298
10.024 10.507

11.144 11.569
12.201 12.622

8.813
9.015 9.498 9.821 10.13 10.337 10.626 10.819

8.636 8.75 9.015 9.191 9.226 9.249 9.274 9.29
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9 GRABOVA 1 HPP 14.9 
GRABOVAHYDROPWER 

company 

10 GOJAN HPP 15.3 M.C ENERGJI GOJAN company 

11 Photovoltaic Park Sheq Marinas 40.56 
ALBANIA POWER CORE 

company 

12 
Photovoltaic Park GreeNNat Solar 

100 
GREENNAT SOLAR PARK 

BALLSH company 

13 Photovoltaic Park Libohove 78.6 FAETHON company 

14 Erseka Solar Park 2 20 Erseka Solar Park 2 company 

 

Power plants that received a preliminary opinion in the transmission system during 2024: 
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25 
Photovoltaic Energy Park 

Bistrice 
49.96 Gener 2 company 

No. Generator 

Capacity 

(MW/MW

p) 

Applicant Company 

1 
Photovoltaic Park PVPP 

FORTIS 
62 

FORTIS ENERGY AND 

CONSTRUCTION company 

2 
Photovoltaic Park Erseka Solar 

Park 3 
58.19 ERSEKA SOLAR PARK 3 

3 Photovoltaic Park Kolonje 30 MET INVEST company 

4 Photovoltaic Plant Tekno Fire 33.7 Photovoltaic Plant Tekno Fire 

5 Photovoltaic Park Vodice 24 GET Solar Solution company 

6 PV DIGA E ZADEJES 8.25 Kesh company 

7 Qarri Solar Park 28.5 DIELLI I QARRIT company 

8 
ERSEKA SOLAR PARK 3 LOT 

2 
34.83 ERSEKA SOLAR PARK 3 

9 
Photovoltaic Power Plant Sunny 

Side Solar 
122 SUNNY SIDE ENERGY company 

10 Photovoltaic Park Sunshine 30.03 SOLALB ENERGY company 

11 Photovoltaic Park JON 105 CLEAN JON ENERGY company 

12 PVPP GLOW 45.5 SOLAR PV company 

13 PV PPP ECO PARK 45.4 ECO PARK Group company 

14 Gjorica Solar Park 50 

Merger of the companies Solar Park 

Gjoricë company INFOTelecom company 

and Adamme Global Enerji San. ve Tic. 

A.Ş 

15 PV DANI ENERGY 46 DANI ENERGY 2023 company 

16 PARKU PV FIER 12.5 Seman Sunpower company 

17 Photovoltaic Park Topoje 25.5 VERBUND Green Power GmbH 

18 Prosol Solar 21 PROSOL company 

19 Aga Solar Park 63.92 AGA SOLAR company 

20 Photovoltaic Park MD 50 

MD green energy company and OZGUN 

INSAAT TAAHHUT SANAYI VE 

TICARET LTD.STI 

21 Southern Rays 90 VOLTALIA S.A 

22 Photovoltaic Park Blue 3 44 
Blessed Investment and Matrix 

Konstruksion 

23 RP MOGLICA SHTESE 1620 DEVOLL HYDROPOWER company 

24 Wind Farm Pogradec 120 RENX ALBANIA company 
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26 Wind Farm Drin-2 28.5 YEL company 

27 PV Blue 2 125 SPV Blue 2 company 

28 Bistrica 1&2 HPPs 31.2 KURUM INTERNATIONAL company 

29 Photovoltaic Park Spitallë 100 SPITALLA SOLAR company 

 

As highlighted in the list above, a considerable number of electricity sources are planned to be 

constructed and connected to the transmission system, a key factor requiring more dynamic 

development and investments to integrate these sources into the Albanian power system in the coming 

years. 

1.3.4.7. Investment forecast for at least the next five years planned by TSO or any other party 

regarding the increase of cross-border interconnection capacity 

Principles for congestion management on existing and planned transmission system lines 

Congestion Management relates to barriers in energy exchange, primarily caused by the limited 

capacity of the interconnection network. This includes not only interconnectors (cross-border lines) 

but also any internal network element that causes the limitation of transactions or the displacement of 

energy from one zone to another. 

The security of operation of the Power System is closely linked to the assessment and determination 

of transmission capacity. During 2024, the N-1 security criterion was met across the transmission 

system for most operational regimes, and no significant limitations of transmission capacities were 

encountered, except for some sporadic cases occurring in the 110 kV network, these were mainly due 

to the distribution of generation and consumption within the network, as well as the incident on June 

21, 2024, at 12:21, when the Albanian Power System experienced a full blackout for reasons that have 

since been explained. 

1.3.5 Interconnection Management   

1.3.5.1. Determination of Cross-Border Transmission Capacity  

 

The determination of cross-border transmission capacity (NTC) is currently performed based on 

bilateral agreements between adjacent TSOs and is founded on the SAFA Agreement and its annexes. 

For 2024, the cross-border transmission capacity has been more than sufficient to fulfill import and 

export contracts, as well as to accommodate transit flows according to the respective transmission 

capacities. 

Borders 

Import (MW) Export (MW) 

Maximum values Minimum values Maximum values 
Minimum 

values 

Albania – Montenegro  300 250 300 250 

Albania – Greece 400 250 400 250 

Albania – Kosovo 400 250 400 250 
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Table 28. Maximum and Minimum Values of Import and Export in Transmission Capacities 

In case of discrepancies in the calculated values, and if the parties do not agree on the NTC (Net 

Transfer Capacity) values, the lower value shall prevail. In the event of significant changes in the 

system conditions compared to those anticipated when the cross-border capacities were calculated, the 

adjacent TSOs, after exchanging relevant data on the new situation, shall recalculate the cross-border 

capacity and jointly determine the new NTC values. 

The allocation of cross-border capacity to market participants in our region is carried out by the South 

(SEE CAO), based in Podgorica. The use of these transmission capacities is an integral part of the 

electricity market. 

1.3.5.2. Expected models for  production, supply, cross-border exchanges, and consumption, as 

well as measures for managing electricity demand 

As outlined above, the electricity demand forecast, along with its coverage through domestic 

generation and imports for the next five years (2025–2029), has been conducted. This forecast is based 

on historical data from the past ten years, taking into account the average daily consumption for each 

month. The average growth rate of electricity demand transmitted through DSO network and to 

customers connected to the transmission network is then calculated for each year. 

The expected demand coverage method is based on many years of experience, taking into account 

cascade inflows with 75% certainty, the anticipated reservoir level at Fierza at the beginning of the 

year, the potential increase in the number and volume of PV (photovoltaic) and WF (wind farm) 

generation, their possible exports depending on internal electricity market conditions, and electricity 

imports made by FTL company (OSHEE) and customers, considering the potential increase in their 

number and energy demand, while also paying attention to the optimization of the Drin cascade. 

Electricity imports by OSHEE for covering losses in the distribution network and by suppliers for their 

respective customers are calculated complementarily with the selected probability of domestic 

hydropower production. Variations in the annual import volume resulting from changes in domestic 

production due to hydrological conditions, as experience has shown, do not affect the planning of 

electricity demand. 

The expected models of production, supply, cross-border exchanges, and consumption, enabling the 

implementation of demand management measures, are grouped in the table below: 

 Year 2025 2026 2027 2028 2029 

Production [GWh] 7,408 7,527 7,647 7,769 7,894 

Exchange [GWh] 259 176 86 -13 -120 

Consumption [GWh] 7,667 7,703 
 

7,733 7,757 7,774 

15. Table 31. NTC Expected Models of Production, Cross-Border Exchanges, and 

ConsumptionTable 31. NTC Expected Models of Production, Cross-Border Exchanges, and 

Consumption igura 16   Tabela 29. NTC Modelet e pritshme të prodhimit, shkëmbimeve ndërkufitare dhe konsumit  
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1.3.5.3. Objectives of Sustainable Development of the Transmission Network at National, 

Regional, and European Level 

TSO conducts continuous studies both for specific areas of the transmission network and for the 

interconnection of the Albanian power system with the systems of adjacent countries. The most 

important studies, which hold particular significance, are carried out in cooperation with international 

research institutions within the framework of the WBIF – Western Balkans Investment Framework. 

During the transmission network development planning phases, with the objectives of: (i) 

rehabilitating and strengthening the transmission network, (ii) creating new connection nodes, and (iii) 

improving the processes of management, control, measurement, etc., TSO takes into full consideration 

the national and regional development in full compliance with the ENTSO-E directives (European 

Network of Transmission System Operators for Electricity). 

All ongoing and planned projects are related to the transmission system service, which can only be 

fully ensured through the implementation of the necessary investments for its reinforcement and 

modernization. 

1.3.5.4. Detailed information from TSO on planned investments in interconnection lines and the 

construction of internal network lines that directly affect cross-border interconnection lines 

From a strategic perspective, the projects that reinforce interconnection links with the region, creating 

improved conditions for unrestricted electricity trade and transit in the South East Europe region, are: 

• Construction of the 400 kV interconnection line Elbasan 2 (Albania) – Manastir (North 

Macedonia) and Elbasan 2 – Fier, as well as the extension of Elbasan 2 and Fier 

substations. 

The financing for this project has been secured through German-Albanian Development Cooperation. 

This project strengthens interconnection links with the regional electricity network, creating conditions 

for unrestricted electricity trade and transit in the region. It also develops the 400 kV network in the 

southern area of Albania, where future electricity generation sources are expected to be developed. As 

part of the infrastructure of the European Corridor VIII, it also creates favorable conditions for 

connection through an undersea cable with Italy. The project includes: 

• Construction of a new 400 kV single-circuit transmission line to establish a connection 

between Albania and North Macedonia, as well as to reinforce the existing 220 kV 

transmission link, which is overloaded and outdated, between Elbasan and Fier. The route 

of the Elbasan–Manastir (Bitola) line will be approximately 56 km long, while the 

Elbasan–Fier line will be approximately 74 km. 

• Construction of the new Elbasan 3 substation and the reinforcement and extension of the 

existing Fier substation. The new Elbasan 3 substation will expand the existing 400/220 

kV Elbasan 2 substation with a 400 kV switchyard to connect the Tirana 2, Zemblak, Fier, 

and North Macedonia transmission lines, as well as to install a shunt reactor. In addition, 

the Fier substation will be extended and equipped with 400/220 kV transformers and a 

400 kV switchyard to enable the 400 kV connection to Elbasan 3. 
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This project is currently in the implementation phase. 

• Reconstruction of the 220 kV interconnection line Vau i Dejës (Albania) – Podgorica 

(Montenegro). 

 

The construction of the HVDC cable between Italy and Montenegro enables the trading of future 

generation surpluses in the Balkan region and, at the same time, contributes to further strengthening 

of the regional transmission network. 

Numerous new initiatives for the development of renewable energy power plants are underway in 

northern Albania; therefore, reinforcement of existing interconnection lines is required to ensure cross-

border electricity exchanges between Albania and Montenegro. 

The primary objective of this project is to increase the transmission capacity of this line. The existing 

line was constructed in 1972 with a low transmission capacity of approximately 278 MVA. However, 

after reconstruction, its capacity is expected to increase significantly through the installation of 

conductors utilizing the latest HTLS (High Temperature, Low Sag) technology. 

 The advantages obtained from making this investment are:  

• Increasing the security and reliability of the Albanian and Montenegrian network; 

• Increase of crossborder exchange between two countries; 

• Increase of Net Transfer Capacities between Albania and Montenegro, considering the 

electricity exchanges between Albania, Montenegro and Italy, under the safety 

exchanges; 

• Reduction of network congestions; 

• Improvement of electricity supply quality; 

• A decrease of technical losses; 

• Reduction of CO2 level; 

• Construction of the new  110 kV line Ulqin (Monte Negro) -Velipojë (Albania). 

The construction of 110 kV line Border – Velipojë is part of the new line that is projected to be 

constructed and shall connect Ulqin (Monte Negro) substation with the new substation of Velipoja 

(Albania). The 110 kV line that shall be constructed with a length of approximately 27 km includes 

the line from the border to Velipoja substation, to continue with the installation of the second circuit 

with ACSR-240m2 conductor, to Bushat substation. 

This segment is part of the new 110 kV Ulcinj (Montenegro) – Velipojë (Albania) line, which will 

further continue along the existing Velipojë – Bushat line, where the connection of this line will also 

be realized. The section of the line from the Velipojë substation to Bushat, extending within Albanian 

territory, is constructed with poles designed for a 110 kV network, which provides the practical 

possibility to utilize it. Specifically, in this case, it enables the operation of a second circuit with all 

corresponding elements for the 110 kV voltage level from Velipojë to the Bushat substation. 
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For the above-mentioned reasons, this intervention is considered a cooperation between the two TSOs 

of Albania and Montenegro for the construction of this line, with proportional commitments from both 

parties. 

The Ulcinj and Velipojë areas are regions with significant tourism potential, and ensuring energy 

infrastructure would guarantee the preservation and further development of tourism in these areas. 

Furthermore, this intervention will encourage new investments in the hospitality sector and tourism 

infrastructure, increasing the number of small and medium-sized enterprises and thus revitalizing the 

local economy, particularly by boosting agricultural and livestock production, among others. 

The implementation of this line will, among other benefits, fulfill the static security condition for the 

N–1 criterion for Ulcinj at this stage, and in a second phase, with the expansion of the Velipojë 

substation, will also include this substation in the network ring. 

• Construction of a new 110 kV overhead line between Albania (Bajram Curri Substation) 

and Kosovo (Deçan Substation). 

This project is part of the agreements and memoranda signed between the governments of Kosovo and 

Albania in the energy sector, as well as the ongoing and multi-faceted cooperation between the two 

transmission companies, TSO and KOSTT. It serves to fulfill the functional responsibilities of these 

operators, existing bilateral agreements, and obligations arising from their joint association in regional 

and broader initiatives. 

TSO, in cooperation with the Kosovo Transmission System Operator, KOSTT, have finalized the pre-

feasibility study for the construction of a new 110 kV interconnection line. This line will form a ring 

connection linking substations in the northeastern region of Albania with high consumption areas in 

Kosovo, such as Deçan, Prizren, and others. 

In this way, the diversification of energy production will be utilized, considering that Kosovo primarily 

relies on generation from thermal sources using lignite as the primary fuel. 

Additionally, this project will: 

• Increase the security and quality of electricity supply by improving parameters related to 

the reduction of outages in that region; 

• Improve voltage levels and reduce losses. 

The new 110 kV line will have conductors with a cross-sectional area of 240 mm², with a total length 

of approximately 33 km, of which 14 km are in Albanian territory and 19 km in Kosovo territory. 

1.3.5.5. Quality and Maintenance Level of the Transmission Network   

During January-December 2023 period, TSO company reports that has continuously followed the 

realization of the planned operations (planned overhauls) and the issues, concerns and faults that have 

been encountered during the operation of the transmission system by making the necessary 
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interventions on a case by case basis, with the preventive measures avoiding the possible faults. When 

this last one mentioned are present, it is performed the intervention for their elimination and the return 

of the scheme to normal status. 

The maintenance works of the transmission network realized from TSO company are classified into 

three categories: 

• planned operations in accordance with the annual schedule of the overhauls; 

• out of order operations (scheduled); 

• operations for the elemination of the faults displayed in the system. 

The result of the operations carried out for the maintenance of the networks is provided even from the 

indicators reflected on the following table, which are positive. 

 

 

17. Table 32. Transmission system faults  

1.3.5.6. Measures applied by TSO company for peak demand management and interruptions in 

electricity supply as well as measures taken to increase security of supply if needed 

The measures to manage the request on peak hours and the supply interruption, as well as the other 

measures if needed to maintain the work security of the System, that are undertaken from the TSO to 

maintain the operational security, have as their main objective the comply of (N – 1) criteria to maintain 

the operational limits. Mainly they are categorized as pre-fault (preventive) or post-fault (corrective or 

curative) measures within the control area of the TSO (Transmission System Operator) or between 

interconnected TSOs. 

The preventive improvement actions are normally implemented at the operational planning stage, to 

maintain the normal status of the system in the future operational situation and to prevent the spread 

of emergencies out of TSO responsibility area. 

Preventive improvement actions may include, but are not limited to, the following: 

• The re-dispatch or trade in the opposite direction actions, including the activation of TSO 

reserves; 

• The control of reactive energy equipments (reactors, capitor banks etc); 

• The managemet of voltage by reactive energy generation/absorbtion from the plants; 

• Actions of protection systems schemes, ex, the change of the network topology, the limit of 

production or load, depending of the protection specifications. 
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Mainly the disconnection of the 110-kV line, that occur during the winter period, are transitory 

disconnections which are as result of the nodle overloads 110 kV and at the entry connection segments 

110 kV and are re-switched within some minutes. 

1.3.5.7. TSO defense system plan in case of an emergency situation  

In the framework of security increase of the supply and managing the electricity situation on the critical 

nodes of the system, for defined time-frames, mainly during summer and winter period, (during 

December holidays period), TSO took additional measures to confront the situations and to cooperate 

with the DSO for an efficient Operation in the framework of maintaining the Stability and Safety of 

the System. 

The undertaken additional measures consist in: 

• Preparation of action plans according to the presented situations; 

• Establishment of joint working groups with the Distribution System Operator; 

• Detailed analysis of transmission network load in regions identified as critical; 

• Analysis and prioritization of operational actions for normal regime and in case of possible outages 

of lines or autotransformers, according to cases identified as most critical; 

• Continuously maintaining into readiness status of the connections and the overhauls TSO working 

group to enable the normalization of the supply schemes as quickly as possible, in case of 

disconnection of the lines in extended emergencies, or any other abnormality that affects the 

switching devices situation. 

• Promotion of responsible structures directly engaged into utilization, maintenance and operation 

of the system and the vigilance of being updated with the issues occurring to the TSO system. 

• Well-organized structures and increase of human capacities, if necessary, for the proper 

maintenance of the network during these periods. 

• Continuous communication and coordination with OSHEE dispatch center. 

Under normal operating conditions, Operational Security means the ability to ensure the normal 

functioning of the system, to limit the duration and number of disturbances, to prevent major incidents, 

and to mitigate the consequences of a major disturbance, should it occur. 

The System Protection Plan is important within the framework of taking immediate measures to 

normalize the system state, as well as to facilitate its restoration after a major disturbance (blackout), 

aiming to bring the system back to normal operation. 

1.3.5.8. System Protection Plan Measures  

The measures of the System Protection Plan are presented as emergency corrective actions. The 

System Protection Plan prepared by TSO summarizes all technical and organizational measures taken 

to prevent the propagation or worsening of an incident in the Transmission System, with the aim of 

avoiding, containing the fault, and preventing system collapse. The System Protection Plan prepared 

by TSO includes: 
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• The automatic control scheme for overfrequency and underfrequency 

• The automatic control scheme for voltage collapse 

• Procedures followed during the activation of the protection plan, as well as the conditions for 

initiating corrective actions 

Below are examples of applicable measures of the System Protection Plan in cases of load, frequency, 

power flow, and voltage constraints: 

• Load/frequency constraints; 

• Starting up or shutting down generation units; 

• Increase or decrease (automatically or on request) of the production level of generating units; 

• Adaptation of the active Load Frequency Control (LFC) mode; 

• Manual or automatic use of load reductions and load shedding; 

• Changes to the operating points of transformer voltage regulators in the 

• distribution level 

•  Restrictions on electricity power flows; 

• Cancellation of the repairs of network elements and set them into operation work as soon as 

possible; 

• Automatic disconnection of the unit (generator) that is activated by disconnecting a relevant 

transmission line; 

• Trading in the opposite direction with  the areas of responsibility; 

• Interruption of planned exchanges; 

• Reduction of the exchange schedule; 

• Reduction of interconnection capacities; 

• Manual discharge of the facilities load with an agreement for interruption; 

• Automatic uploading of the facilities with agreements for interruption, caused from the 

disconnection of a transforming line; 

• Further uploading of the load depending on the situation. 

Voltage Restrictions  

• Request for minimum and maximum values of active and reactive load generation; 

• Reduction of active power in favor of increased reactive power production; 

• Prevention of units from providing or injecting additional reactive power;  

• Maintenance suspension and activation of previously under maintenance elements; 

• The block of the voltage regulator’s position at the regulation transformers under load. 
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Also, in the framework of the supply safety increase to manage the situation of the power sector in the 

critical nodes of the system for defined time-periods, are the scheduled investments in the TSO network 

with the primary purpose the safety increase and quality of electricity supply. 

For this purpose, during 2024 are finalized the investments as follows: 

1. Construction of the 110 kV Lushnje – Fier line 

2. Reconstruction of the 110 kV Librazhd–Prrenjas line 

3. Civil works for the reconstruction of the 110 kV Guri i Kuq Substation, as well as the 110 kV 

Kukës Substation 

4. Expansion of the Golem Substation up to the splitting point of the 110 kV Rrashbull-Kavajë 

line (Phase 1) 

5. Reconstruction of Golem Substation (Phase 2) – Completion of the primary scheme of Golem 

Substation 

6. Construction of the new 220 kV double-circuit Fier – Hoxharë line with ACSR 490/65 

conductors, as well as the construction of the new 220/110/20 kV Hoxharë substation, 

including two 220 kV line exits. 

Additionally, the following projects are in the implementation process with their funding, expected to 

be completed within 2025–2026: 

1. Construction of the 220 kV Tirana 2 – Rrashbull line (Part of the Energy Efficiency project); 

2. Construction of the 110 kV Selitë – Tirana 3 line (Part of the Energy Efficiency project); 

3. Construction of the new double-circuit 110 kV Burrel – Bulqizë line and rehabilitation of the 

110 kV Burrel and Bulqizë substations; 

4. Construction of the new double-circuit 110 kV line Elbasan Substation – Fibër Substation; 

5. Construction of the new double-circuit 110 kV line Elbasan – Cerrik; 

6. Supply and installation of the second circuit of the 220 kV line TPP Fier – Babicë – TPP Vlorë; 

7. Reconstruction of the 400 kV high-voltage line towers Elbasan–Zemblak–border; 

8. Development of the scheme and reconstruction of the 220/110/35/20 kV Sharrë Substation; 

9. Reconstruction of the first segment of the 110 kV Ballsh–Marinëz line and the Ballsh–Drenovë 

line; 

10. Reconstruction of the towers of 220 kV high-voltage transmission lines; 

TSO Projects funded from its own budget, planned during 2023–2024 and expected to start in 2025, 

are: 

1. Reinforcement of the 110 kV lines Fier – Kafaraj – Vlora 1 – Babicë; 

2. Supply of 110 kV voltage to the Zogu i Zi Substation 

Specifically, the project is planned to be implemented through two separate investments: 
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a) Construction of the 110 kV cable line Tirana 1 – Zogu i Zi, as well as the corresponding 

bay at the Tirana 1 Substation 

b) Construction of the 110 kV Zogu i Zi – Tirana Centre line and related works at the 

Tirana Centre Substation 

3. New 110 kV double-circuit line Sharrë – Selitë  

4. New 110 kV line Gjiri i Lalzit – Porto Romano 

5. Reconstruction of 110 kV Fier – Marinëz line 

6. Installation of a 110 kV circuit on the existing Bushat – Velipojë line 

7. Construction of the approximately 2 km long 110 kV double-circuit cable line Rrashbull – 

Shkozet 

8. Reconstruction of the 110 kV Laç 1 – Fushë Kuqe line 

9. Construction of the new 110 kV line HPP Lurë – Shumat 

10. Construction of the new 110 kV Kashar – Laç 1 line and dismantling of the existing line 

11. Construction of the new 110 kV Laç 2 – (Lezhë) – New Bushat line and dismantling of the 

existing line 

12. Construction of the new 110 kV Çorovodë – Këlcyrë line 

13. Construction of the new 110 kV cable line Tirana 1 – Traktora and the new 110 kV line Tirana 3 

– Traktora 

14. Construction of the new 110 kV Sarandë – Xarrë Substation line 

15. Supply of Tepelenë Substation from the 110 kV Memaliaj – Këlcyrë line and reconstruction of 

tracks at Tepelenë Substation 

16. Supply of Akerni 110/35/20 kV Substation with 110 kV voltage 

17. Connection of the 110 kV busbars of the 220/110 kV Hoxharë Substation with the 110 kV 

Hoxharë Substation of OSHEE 

18. Reconstruction of the 110 kV Lushnjë – Kavajë line 

19. Addition of the third track at Kombinat Substation 

20. Rehabilitation/Reconstruction of existing 110 kV substations: 

c) Reconstruction of the line and busbar system at Ballsh Substation 

d) Construction of the new 110 kV busbar system at Kafaraj Substation and three new 

line tracks 

e) Reconstruction of the new tracks at Ersekë Substation and completion of the scheme 

f) Two new 110 kV entry-exit tracks at Drenovë Substation 

g) Two new 110 kV entry-exit tracks at Krahesi Substation 

h) Two new 110 kV entry-exit tracks at Këlcyrë Substation 
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i) Two new 110 kV entry-exit tracks at the old Gjirokastër Substation 

 

1.3.5.9. Measures taken to ensure the readiness and security of the system within all operational 

limits, including primary and secondary systems, as well as cybersecurity and critical 

infrastructure protection 

 

a) Measures taken to ensure the readiness of primary and secondary systems  

Measures taken by TSO in 2024 to address disturbances, events, or incidents in order to ensure system 

readiness and security within operational limits, including both primary and secondary systems, 

include: 

• The draft and appropriate implementation of the work program for each Operational Unit, 

carried out twice a year for each piece of equipment, identifying issues arising from the 

inspection and measurement of each primary device, with interventions made to eliminate 

any problems identified.  

• Construction of a new 220 kV line track, including primary and secondary equipment, at 

the 220 kV Tirana 2 Substation. 

• Construction of a new 220 kV line  track, including primary and secondary equipment, at 

the 220 kV Rrashbull Substation. 

• Reconstruction of two 110 kV line tracks at Guri i Kuq and Kukës substations. 

• Completion of the 110 kV line tracks Guri i Kuq–Pogradec, Guri i Kuq–Korça, and Kukës–

Kalimash with primary equipment (circuit breakers, line disconnectors, voltage 

transformers, and surge arresters). 

• Continuation of works for the commissioning of the new 220 kV Hoxharë Substation and 

the 220 kV Sharrë Substation. 

• Installation of new HGIS circuit breakers at the 110 kV Golem Substation. 

• Replacement of the majority of current transformers in the 110 kV substations. 

• Replacement of old protection relays at the Vau i Dejës Substation. 

• Installation of new digital protections on 110 kV lines, improving the selectivity of 

protection actions in case of faults. 

• Communication via OPGW fiber optic cables on the lines was completed in the electricity 

metering system across all substations where the telecommunications infrastructure had 

been established. 

• Installation of new metering points in the 110 kV network. 

  

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


74 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

1.4. ELECTRICITY DISTRIBUTION  

 

1.4.1 Activities of the Electricity Distribution System Operator (DSO company) 

 

Electricity distribution in our country is carried out by the Distribution System Operator (DSO), 

licensed by ERE in accordance with the provisions of Law No. 43/2015 "On Power Sector," as 

amended. The Distribution System Operator owns the assets within the electricity distribution system 

with the purpose of delivering electricity to customers. The boundary between the distribution system 

and the transmission system is defined by Law No. 43/2015 "On Power Sector," as amended. 

The Distribution System Operator is responsible for ensuring the secure and sustainable development 

of the distribution system, meeting the requirements for electricity distribution, as well as the safe 

operation and maintenance of the electricity distribution system throughout the territory for which it is 

licensed. 

The Distribution System Operator company is organized into 11 distribution zones and 42 agencies. 

According to data from DSO company, the total energy input into the distribution network for 2024 is 

7,881,179 MWh, of which 17.93% are losses in the distribution network, amounting to 1,412,918 

MWh. 

The table below presents the key indicators of the Distribution System Operator (DSO) company 

during 2024. 
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Figure 34. Key indicators of DSO company, FSHU company, and FTL company during 2024 

 ((Reported by companies part of OSHEE Group)  

1.4.2 Electricity Consumption  

The total annual electricity consumption in the country consists of consumption by customers in the 

regulated market and consumption by customers in the irregulated market. For 2024, the total 

electricity consumption in our country reached 8,170 GWh. 

Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor Progresive

A A=A.1+A.3-A1.7 759,550                       644,990               618,777       515,155         499,220      551,723      675,592          670,974        525,449      516,268      638,089         809,392              7,425,179         

A.1 A.1=Sum(A.1.1,A1.6) 614,882                       552,439               478,969       392,831         394,525      510,065      649,549          650,026        489,218      469,944      587,251         672,322              6,462,020         

A.1.1 Nga KESH -Gen nepermjet OST 379,224                       386,578               271,570       188,993         216,264      415,609      569,334          582,095        398,965      358,538      469,702         446,948              4,683,820         

A.1.2 Nga OST si import i OSHEE Sh.a (Energji e blerë  në ALPEX  për FSHU) 52,081                         52,690                  53,208         48,313           37,754        28,772         29,596            26,439          29,123         31,528         28,372           28,552                 446,430             

A.1.3 Energji e transmetuar per klientet_35kV (te dal ne treg te parregulluar furnizues te tjere) 740                               3,150                    6,363           8,742             11,263        14,234         17,108            16,775          14,238         13,184         12,098           12,146                 130,041             

A.1.4 Nga OST per llogari te klienteve te OSHEE Sh.a prodhuarnga HEC-et ne rrjetin e transmetimit 182,836                       110,021               147,827       146,784         129,243      51,449         33,512            24,718          46,892         66,694         77,078           184,676              1,201,730         

A.1.5 Nga TEC VLORA nepermjet OST n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

A.1.6 Nga Bistrica 1,2 nepermjet OST n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

A.1.7 Export OSHEE Group Sh.a -                                -                        -                -                  -               -               -                   -                 -               -               -                  -                       -                      

A.2 A.2 73,759                         35,851                  73,148         67,149           51,938        12,519         7,706              7,176            14,244         17,362         22,273           72,710                 455,834             

A.3 A.3 = Sum(A.3.1, A.3.3) 144,668                       92,551                  139,808       122,323         104,695      41,658         26,043            20,948          36,231         46,325         50,838           137,070              963,159             

A.3.1 HEC Ulez,Lanabregas 2,114                           1,880                    1,799           1,828             1,999           838               511                  348                402               778               923                 1,714                   15,134               

A.3.2 Impjantet Private/me Koncesion 138,715                       85,036                  128,626       113,003         94,440        32,073         16,032            10,025          25,915         35,599         42,660           130,213              852,337             

A.3.3 Burimet e Rinovueshme Fotovoltaik (BRE) 3,840                           5,635                    9,384           7,493             8,256           8,747           9,500              10,575          9,913           9,948           7,255             5,143                   95,688               

A.3.4 Prodhimi i injektuar ne OSSH nga BREE-t ne Treg te Parregulluar 993                               1,326                    1,666           1,974             2,523           2,609           2,937              2,586            2,558           4,792           3,720             7,420                   35,104               

B B=A+ A.1.3+A.2 833,309                       680,841               691,925       582,304         551,158      564,242      683,298          678,150        539,693      533,630      660,362         882,102              7,881,013         

C C=C.1+C.2+C.3 177,293                       114,411               134,056       97,092           87,861        90,609         120,554          102,476        75,802         94,823         128,962         188,980              1,412,918         

C.1 Humbje Teknike njesite e TL (MWh) 10,755                         7,774                    9,897           7,090             6,502           6,928           10,579            8,223            5,596           7,502           7,867             12,326                 101,039             

C.2 Humbje Teknike ne Zona (MWh) 113,233                       78,712                  85,639         61,759           54,535        56,559         79,554            77,168          52,803         50,160         72,890           113,233              896,245             

C.3 Humbje JoTeknike ne Zona (MWh) 53,306                         27,926                  38,520         28,243           26,824        27,121         30,421            17,085          17,403         37,161         48,204           63,421                 415,634             

C.1 C.1= C/B 21.28% 16.80% 19.37% 16.67% 15.94% 16.06% 17.64% 15.11% 14.05% 17.77% 19.53% 21.42% 17.93%

C.1.1 Humbje Teknike njesite e TL (%) 1.29% 1.14% 1.43% 1.22% 1.18% 1.23% 1.55% 1.21% 1.04% 1.41% 1.19% 1.40% 1.28%

C.2.1 Humbje Teknike ne Zona (%) 13.77% 11.70% 12.56% 10.74% 10.02% 10.15% 11.83% 11.52% 9.89% 9.54% 11.18% 13.03% 11.53%

C.3.1 Humbje JoTeknike ne Zona (%) 6.40% 4.10% 5.57% 4.85% 4.87% 4.81% 4.45% 2.52% 3.22% 6.96% 7.30% 7.19% 5.27%

D D=Sum(D.1:D.7) 616,637                       532,169               526,941       460,749         438,433      445,015      533,590          550,206        440,277      412,374      498,021         658,662              6,113,073         

D.1 D.1=D.1.1+D.1.2 51,042                         47,867                  49,561         41,162           46,508        48,666         61,100            54,326          48,286         48,316         53,986           58,928                 609,749             

D.1.1 Shitur Klienteve FMF Privat (MWh) 115                               26                          18                 16                   13                 11                 13                    13                  14                 13                 12                   11                         274                     

D.1.2 Shitur Klienteve FMF JoBuxhetore(MWh) 1,403                           1,356                    1,488           1,480             1,635           1,710           1,956              1,800            1,580           1,568           1,379             1,802                   19,156               

D.1.3 Shitur Klienteve FMF 20/10/6 (Mwh) 49,525                         46,485                  48,055         39,666           44,860        46,945         59,132            52,513          46,692         46,736         52,595           57,115                 590,319             

D.2 D.2= D.2.1+D.2.2+D.2.3 106,813                       98,266                  92,647         86,275           91,436        115,528      140,794          145,541        111,119      96,601         105,364         117,478              1,307,864         

D.2.1 Shitur nga rrjeti i Transmetimit per llogari te OSHEE Sh.a -                                -                        -                -                  -               -               -                   -                 -               -               -                  -                       -                      

D.2.2 Shitur per nevoja te veta te OSHEE Sh.a 695                               600                        553               403                 412              398               522                  482                399               463               569                 661                       6,158                  

D.2.3 Shitur Klienteve Private  (pa ate per nevoja te veta dhe Ne TL) 106,119                       97,666                  92,094         85,872           91,024        115,130      140,272          145,060        110,719      96,139         104,795         116,817              1,301,706         

D.3 3,438                           3,258                    3,043           2,425             3,962           2,905           5,024              3,239            2,631           2,865           3,426             3,934                   40,150               

D.4 17,017                         15,936                  14,282         10,560           10,352        10,829         13,453            11,361          10,817         12,474         15,995           18,485                 161,562             

D.5 D.5=D.5.1+D.5.2 363,827                       327,840               287,897       244,436         222,973      240,334      288,404          311,789        238,942      221,572      284,878         374,981              3,407,875         

D.5.1 Shitur Klienteve Familjare  (MWh) 355,015                       319,413               279,590       236,306         214,665      231,723      279,323          301,478        229,833      212,989      276,233         365,685              3,302,253         

D.5.2 Shitur Klienteve Familjare  per Ambjentet e Perbashketa 8,812                           8,427                    8,307           8,130             8,308           8,611           9,081              10,311          9,109           8,583           8,645             9,296                   105,621             

D.6 D.6=A.2 73,759                         35,851                  73,148         67,149           51,938        12,519         7,706              7,176            14,244         17,362         22,273           72,710                 455,834             

D.7 Energji elektrike e perdorur nga klientet ne treg te parregulluar D.7 740                               3,150                    6,363           8,742             11,263        14,234         17,108            16,775          14,238         13,184         12,098           12,146                 130,041             

E 7,982,027                   7,374,630            6,650,006   6,078,325     5,298,049  5,291,466   5,903,682      7,200,506    7,524,914   5,852,055   5,427,015     6,491,713           77,074,387       

F G=F.1+F.2+F.3+F.4 7,344,687                   7,006,722            6,798,295   6,340,048     5,876,740  5,112,878   6,196,912      6,727,066    7,100,498   6,441,732   5,542,619     6,939,281           77,427,478       

F.1 Arketuar per faturat korrente te vitit aktual 43,814                         4,919,897            4,403,572   4,022,924     3,968,749  3,283,026   3,971,324      4,786,470    6,233,417   3,947,199   3,505,991     4,533,939           47,620,321       

F.3 Arketuar per faturat e tjera te vitit aktual -                                -                        1,479,252   1,768,307     1,362,006  1,576,791   1,791,153      1,674,443    535,143      2,268,518   1,681,722     2,138,456           16,275,791       

F.4 Arketuar per faturat e tjera te viteve te kaluara 7,300,873                   2,086,825            915,472       548,817         545,985      253,061      434,435          266,154        331,938      226,015      354,907         266,886              13,531,367       

F.1 F.1=F/E 92.0% 95.0% 102.2% 104.3% 110.9% 96.6% 105.0% 93.4% 94.4% 110.1% 102.1% 106.9% 100.5%

F.1.1 Arketuar per faturat korrente te vitit aktual (%) F.1.1=F.1/E 0.5% 66.7% 66.2% 66.2% 74.9% 62.0% 67.3% 66.5% 82.8% 67.4% 64.6% 69.8% 61.8%

F.1.3 Arketuar per faturat e tjera te vitit aktual (%) F.1.3=F.3/E 0.0% 0.0% 22.2% 29.1% 25.7% 29.8% 30.3% 23.3% 7.1% 38.8% 31.0% 32.9% 21.1%

F.1.4 Arketuar per faturat e tjera te viteve te kaluara (%) F.1.4=F.4/E 91.5% 28.3% 13.8% 9.0% 10.3% 4.8% 7.4% 3.7% 4.4% 3.9% 6.5% 4.1% 17.6%

G 7,374,630                   6,650,006            6,078,325   5,298,049     5,291,466  5,903,682   7,200,506      7,524,914    5,852,055   5,427,015   6,491,713     7,870,277           76,962,636       

1 1,324,441                   1,327,372            1,330,088   1,333,496     1,333,406  1,336,562   1,340,343      1,340,775    1,342,157   1,343,886   1,345,010     1,345,939           1,345,939         

2 1,027,226                   1,025,143            1,036,467   1,035,495     1,039,374  1,058,729   1,075,309      1,083,924    1,064,332   1,052,561   1,052,562     1,072,871           12,623,993       

3 -                                -                        -                -                  -               -               -                      

4 299,881                       301,375               297,510       305,942         303,683      283,805      272,247          262,660        283,099      297,645      296,297         277,678              3,481,822         

5 -                                -                        -                -                  -               -               -                   -                      

6 -                                -                        -                -                  -               -               -                   -                      

7 101                               61                          52                 26                   31                 25                 27                    33                  20                 34                 27                   57                         494                     

8 438                               300                        213               129                 212              461               421                  279                284               245               3,019             258                       6,259                  

9 374,497                       322,031               360,283       375,842         393,071      367,026      476,854          468,656        393,889      394,931      342,659         400,764              4,670,503         

10 76,046                         64,886                  72,300         84,802           89,765        77,007         137,571          92,827          77,248         82,590         132,474         103,275              1,090,791         

Shitur Klienteve JoBuxhetore (MWh)

TABELA ME TE DHENA PERIODIKE (MUJORE) TE OSHEE Sh.a 2024

Energji Totale e Hyrë në OSHEE Sh.a (MWh)
Energji e transmetuar nepermjet OST per llogari te OSHEE Sh.a

Energji elektrike e injektuar ne OST nga Hec-et Lokale

Energji e transmetuar direkt ne rrjetin e OSHEE Sh.a

Energji Totale ne Rrjetin e Shperndarjes (MWh)

Humbjet Totale ne Rrjetin e Shperndarjes (MWh)

Humbjet Totale ne OSHEE Sh.a (%)

Energjia e përdorur në Rrjetin e Shpërndarjes 
Shitur Klienteve FMF (MWh)

Shitur Klienteve Private (MWh)

Nr.Faturave te emetuara pa lexim (energji e pa matur) (Nr.)

Shitur Klienteve Buxhetore (MWh)

Shitur Klienteve Familjare (MWh)

Energji elektrike e injektuar ne OST nga Hec-et Lokale 

Faturuar muaji Parardhes  (000/leke)

Arketimet e muajit aktual (000 leke)

Arketimet e muajit aktual (%)

Faturuar muaji Raportues (000/leke)

Nr. Konsumatoreve gjithsej  (Nr.)

Fatura te emetuara me lexim konsumi  (Nr.)

Sasia e energjise se faturuar me lexim konsumi  (MWh)

Fatura te emetuara me lexim "0"  (Nr.)

Sasia e energjise se faturuar si energji e pamatur  (MWh)

Nr.Faturave te emetuara pa lexim (dem ekonomik) (Nr.)

Sasia e faturuar si dem ekonomik (MWh)

Nr.Faturave per te cilat eshte arketuar kamat vonese (Nr.)

Vlera e Kamat vonesave te arketuara (000/leke)
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A portion of domestic consumption now includes a category of customers connected to the distribution 

network as charging units for electric vehicles, which have become an important element in urban 

transportation and are reflected in the electricity consumption structure of our country. Their 

technology has advanced significantly, offering a more efficient and environmentally friendly 

alternative compared to traditional fossil fuel vehicles. 

Although Albania is still in the early stages of the transition towards electromobility, there has been a 

significant increase in the use of electric vehicles. According to data published by the General 

Directorate of Road Transport Services (DPSHTRR), the number of electric vehicles in the country 

has quadrupled over the past year, indicating growing consumer interest. This development has also 

led to an expansion of the charging infrastructure in the country. Thus, during 2024, 63 charging units 

were installed for the first time, compared to only 26 units installed throughout 2023. 

During 2024, Tirana had a total of 119 contracts for charging stations with a total installed capacity of 

19,383 kW; Durrës had 10 contracts with an installed capacity of 1,046 kW; Shkodër had 9 contracts 

with an installed capacity of 464 kW; Elbasan had 8 contracts with an installed capacity of 1,505 kW; 

Gjirokastër had 7 contracts with an installed capacity of 709 kW; Burrel had 6 contracts with an 

installed capacity of 645 kW; Berat had 5 contracts with an installed capacity of 1,060 kW; Fier had 5 

contracts with an installed capacity of 701 kW; Korçë had 5 contracts with an installed capacity of 398 

kW; and Vlorë had 4 contracts with an installed capacity of 716 kW. 

In total, approximately 178 contracts for charging stations have been registered in the Republic of 

Albania, with a total installed capacity of 26,627 kW. 

In this regard, the Energy Regulatory Authority, within the framework of drafting the new power sector 

law, has addressed the need for legal treatment of this new category of customer/operator for regulatory 

purposes concerning permits related to grid connection, licensing, tariffing, and their treatment in 

accordance with regulations in EU legislation. 

This consumption for the period from 2004 to 2024 is graphically presented as follows: 
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As observed in the graphical presentation, the lowest electricity consumption recorded in our country 

remains in 2007, with 5,767,652 MWh, while the highest electricity consumption remains that 

recorded in 2021, with 8,414,836 MWh. The total consumption realized for 2024 is 8,170,518 MWh, 

which is 294,657 MWh more than the consumption achieved during 2023. Electricity consumption for 

2024 compared to the consumption in 2021, which is also the maximum recorded consumption, is 

lower by 244,318 MWh or about 2.9%. At the same time, the total electricity consumption realized in 

2024 is approximately 11.8% higher than the average annual consumption shown in the table. 

The total electricity consumption in the country during 2024 was covered by electricity generation 

from KESH company, independent power producers, priority producers of electricity, as well as 

imports made in the regional electricity market. 

 

 

Figure 35. Contributions of domestic net generation and import-export balance to the total 

electricity consumption in Albania 

The above table highlights the domestic net generation and the import-export balance. As shown in 

the data above, the domestic net generation for 2024 amounts to 7,837 GWh, while the total national 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


78 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

consumption is 8,171 GWh, resulting in a net import balance of 334 GWh. 

The net balance of electricity exchange for 2024, amounting to 334 GWh (inflow), results from the 

difference between exports of 2,334 GWh and imports of 2,668 GWh. This is due to the Albanian 

power system’s reliance on hydro resources, which allow it to export electricity during rainy periods 

and import electricity during dry periods throughout the year to meet domestic demand. In other words, 

the domestic generation profile does not always align with the consumption profile in the country. This 

situation could be positively addressed by diversifying the electricity generation sources. 

 

 

Figure 33. Components covering consumption and components of electricity consumption 

supplied for 2024 

1.4.3 Electricity Consumption Structure 2024  

The structure of electricity consumption in our country continues to be based on the number of 

customers, including household, private, budgetary, non-budgetary, as well as self-consumption. 
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Figure 34. Distribution of DSO company customers by regions and categories during 2024 

(Source: DSO company) 

 

 
 

Figure 35. Distribution of the number of customers in 2024 by categories (%) 

(Source: FSHU company) 

The data presented above for 2024 show that the total number of customers is 1,348,005, with the 

majority of customers supplied by FSHU company. For 2024, household customers represent the 

largest share, accounting for 77.12% of the total number of FSHU company customers. 

In the demographic distribution of FSHU company customers for 2024, the largest share is in Tirana, 

with about 28% of all FSHU company customers. 

The customer structure of FSHU company is also reflected in the structure of electricity billing for 

2024. Household customers represent the largest share in FSHU company and account for the majority 

of the billed energy in 2024, or 44% of the total billing for that year. 

 

BERAT BURREL DURRES ELBASAN FIER GJIRO K KO RCE KUKES SHKODER TIRANE VLORE TOT

106,800 62,814 184,684 112,045 85,734 85,103 95,939 22,376 123,671 377,706 91,133 1,348,005

FAMILJARë 90,372 55,162 162,413 96,913 74,034 72,602 84,551 19,485 107,074 317,027 78,553 1,158,186

PRIVAT 14,992 6,610 21,001 13,681 10,706 10,848 10,016 2,453 15,224 58,434 11,729 175,694

BUXHETORE 1,044 713 883 976 671 1,283 1,059 339 985 1,706 624 10,283

JO-BUXHETORE 382 320 375 468 319 365 309 95 377 515 221 3,746

KONSUM VETIAK 10 9 12 7 4 5 4 4 11 24 6 96

TË DHËNA MBI SHPËRNDARJEN E KONSUMATORËVE SIPAS RAJONEVE E KATEGORIVE 2024

SHPËRNDARJA VJETORE E 

KONSUMATORËVE
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Figure 36. Billing ratios by customer categories during 2024 

(Source: FSHU company) 

The figure below presents the specific billing shares of household customer categories relative to the 

total electricity consumption in the country. 

 

 

Figure 37. Household customers relative to the country’s total consumption over the years 

(Source: FSHU company) 

The consumption of household customers accounts for approximately 41.7% of the total consumption, 

a figure higher compared to the same category’s consumption in 2023, which was 39.5%. The increase 
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in household consumption in 2024 is also a result of the overall growth in electricity consumption in 

our country in 2024 compared to 2023. 

1.4.4 Electricity Consumption Profile  

Overall, the annual electricity consumption profile is characterized by an almost complete symmetry 

of consumption between the winter and summer periods. 

In 2024, as shown in the graph below, the values are approximately the same as the average for 2009–

2024 period throughout the year. 

Below are the data on average daily consumption for each month of 2024, compared with the average 

data for 2009–2024 period. 

 

Figure 38. Load profile and peak demand in 2024 (MW) 

 

1.4.5 Indicators of supplied, sold, and lost electricity for each zone and agency of the Distribution 

System Operator (DSO) company during 2024 

Below are the data related to the indicators of supplied, sold, and lost electricity (in MWh) for each 

zone and agency of DSO company during 2024. 
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Figure 39. Data on key indicators for each agency of the Distribution System Operator (DSO) 

company during 2024 

 Energjia e 

Blere MWh 

 Energjia e 

Shitur MWh 

 Humbjet 

MWh 

Humbjet ne 

%

Tirana1 1,030,004         906,962            123,042       11.9%

Tirana2 950,699            851,616            99,083          10.4%

Tirana3 718,435            638,871            79,564          11.1%

Dr. Rajonale Tirane 2,699,138         2,397,449         301,690       11.18%

Durres 454,764            392,170            62,594 13.8%

Kavaje 188,463            161,256            27,207 14.4%

Kruje 170,449            121,884            48,565 28.5%

Shijak 182,488            146,734            35,754 19.6%

Dr. Rajonale Durres 996,164            822,044            174,120       17.5%

Ballsh 39,373               34,515               4,858 12.3%

Fier 381,099            336,483            44,616 11.7%

Patos 73,111               60,664               12,447 17.0%

Dr. Rajonale Fier 493,583            431,661            61,922          12.5%

Elbasan 365,509            323,162            42,347 11.6%

Gramsh 28,198               24,378               3,821 13.5%

Librazhd 78,778               65,685               13,093 16.6%

Peqin 46,193               35,662               10,531 22.8%

Dr. Rajonale Elbasan 518,678            448,887            69,791          13.5%

Bilisht 38,829               33,298               5,531 14.2%

Kolonje 21,687               19,672               2,015 9.3%

Korce 264,462            222,396            42,066 15.9%

Pogradec 75,950               71,937               4,012 5.3%

Dr. Rajonale Korce 400,927            347,303            53,625          13.4%

Delvine 17,913               15,089               2,824 15.8%

Gjirokaster 111,013            90,941               20,072 18.1%

Permet 23,417               19,954               3,463 14.8%

Saranda 157,020            134,387            22,632 14.4%

Tepelene 31,803               21,809               9,994 31.4%

Dr. Rajonale Gjirokaster 341,166            282,180            58,986          17.3%

Koplik 80,338               42,967               37,372 46.5%

Lezhe 194,633            138,349            56,284 28.9%

Puke 31,089               19,384               11,705 37.7%

Shkoder 432,063            301,028            131,035 30.3%

Dr. Rajonale Shkoder 738,123            501,727            236,396       32.0%

Berat 129,869            110,609            19,260 14.8%

Kuçove 72,714               62,988               9,726 13.4%

Lushnje 209,926            175,282            34,644 16.5%

Skrapar 36,888               31,105               5,783 15.7%

Dr. Rajonale Berat 449,398            379,984            69,414          15.4%

Has 33,968               18,622               15,346 45.2%

Kukes 117,640            74,851               42,790 36.4%

Tropoje 68,616               33,327               35,289 51.4%

Dr. Rajonale Kukes 220,225            126,800            93,425          42.4%

Bulqize 55,551               48,045               7,506 13.5%

Diber(Peshkopi) 86,006               64,886               21,120 24.6%

Lac 237,577            174,631            62,946 26.5%

Mat (Burrel) 70,251               54,943               15,308 21.8%

Mirdite 73,100               54,704               18,396 25.2%

Dr. Rajonale Burrel 522,485            397,209            125,276       24.0%

Himare 46,481               41,154               5,327 11.5%

Selenice 45,777               22,523               23,254 50.8%

Vlore 303,276            264,622            38,654 12.7%

Dr. Rajonale Vlore 395,534            328,299            67,235          17.0%

Drejtoria Rajonale/Agjensia

VITI 2024
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Figure 40. Distribution of electricity supply by regional directories (%) 

As highlighted in the figure, the largest share of electricity consumption in the country for 2024 

continues to be held by the Tirana Regional Directory, while the smallest shares of consumption remain 

with the Kukës and Gjirokastër Regional Directories. 

 

Figure 41. Distribution of electricity losses by regional directories (%) 

The table below provides a comparison of the level of losses in the distribution network with the targets 

set in Decision no. 758, dated 09.12.2021, “On an amendment to Decision no. 253, dated 24.04.2019, 

of the Council of Ministers, ‘On the approval of the financial consolidation plan for the public energy 
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sector.’ 

As highlighted, the electricity losses in the distribution network reported by OSHEE company during 

2024 amount to 17.93%, which is 0.57% lower than the target set in Decision no. 758, dated 

09.12.2021, “On an amendment to Decision no. 253, dated 24.04.2019, of the Council of Ministers, 

‘On the approval of the financial consolidation plan for the public energy sector.’ The losses target set 

in Decision 758/2021 is 18.50%. 

 

 

Figure 42. Monthly losses in the distribution system for 2023 and 2024, compared with the 

electricity losses target for 2024 

The contribution to supply and respective losses by agency are presented in the figure below, which 

highlights the amount of electricity supplied for each agency and the respective electricity losses. 
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Figure 43. Amount of electricity losses in the regions and agencies of the distribution network 

(Source: DSO company) 
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Figure 44. Amount of electricity supply in the regions and agencies of the distribution network 

(Source: DSO company) 

Based on the above data from tables and periodic or specific information from electricity market 

operators, the Energy Balance for 2024 has been constructed as follows: 
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Figure 45. Energy Balance for 2024 according to reports from TSO and DSO 

1.4.6 Electricity Sale Efficiency   

During 2024, the efficiency of electricity sales continued at increased levels, always referring to the 

key factors determining the efficiency of electricity consumption, which are: 

• the level of electricity losses in distribution; 

• the level of collections for billed electricity. 

The total losses reported by the company for 2024 reach 17.93%, marking a reduction of about 1% 

compared to 2023. 
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Eksport FTL

4,638,820 834,740        1,412,918 348,760 0

5,473,560

Mosrakordim

Situr Fam,Priv,Bughet,JoBuxh.

8,170,518 8,170,518

4,371,085

Energji e siguruar nga FTL

Balanca në 

interkoneksi

on (dhenie)

Energji e blerë në treg të 

liberalizuar FTL+FSHU

446,430

-267,735

2,596,692                                                                                                                                                   

BILANCI ENERGJITIK  VJETOR 2024 (MWh)+A1A1:R44

ProdhImi neto publik Prodhuar nga PPE në rrjetin e OSSH 
Prodhuar nga PPE ne rrjetin e 

OST 

Prodhim 

neto vendas
Prodhimi Neto  KESH sha

Prodhues te pavarur

Burimi: OST sha; KESH sha; OSSH sha; FSHU sha; FTL sha; (OSHEE Group sha)

KONSUMI I ENERGJISË NE SHQIPËRI

Energji për FSHU

5,473,560

Klient te Sherbimit Universal

-274

274

Energji në hyrje dhe 

dalje (transmetuar) për 

klientet ne treg te 

liberalizuar e të lidhur 

ne rrjetin e OSSH
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Figure 46.Annual Losses in the distribution system for 2009-2024 period 

(Source: DSO company) 

 

Figure 47. Graph of Annual Losses in the Distribution System for 2009–2024 period 

(Source: DSO company) 
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Figure 48. Monthly Collection Rate during 2011–2024 period 

(Source: FSHU company) 

The total collection level reported by FSHU company amounts to 100.5% of the invoiced electricity 

for 2024. This collection rate  for 2024 represents an increase of approximately 1.1% compared to the 

collections realized in 2023. The collection values exceeding 100% for 2024 also include the recovery 

of outstanding payments settled during the respective year.  

 

Figure 49. Total Annual Collections 2011 – 2024   
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Figure 50. Trends in Sales Efficiency Indicators of FSHU company/OSHEE GROUP for 2009–

2024 (%) 

(Source: DSO company/FSHU company/OSHEE GROUP company) 

Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor

2009 40.75 37.05 38.05 32.93 33.44 30.75 32.60 30.20 25.34 30.67 33.44 36.89

2010 38.62 35.41 36.90 31.37 35.17 31.45 26.94 29.69 21.47 20.61 22.16 29.05

2011 55.55 38.00 36.95 23.11 24.85 21.29 21.88 19.41 22.95 25.15 32.20 35.70

2012 35.72 59.16 55.23 45.41 38.87 39.77 45.51 45.51 42.09 35.53 41.89 49.32

2013 51.12 48.71 48.29 39.66 39.52 40.33 43.33 38.50 35.08 45.98 48.08 53.04

2014 47.00 42.14 42.78 35.69 36.85 34.10 36.59 36.36 31.67 34.52 32.88 37.54

2015 36.68 31.82 32.88 30.54 31.24 28.60 30.62 29.29 25.30 29.92 30.82 34.50

2016 34.69 29.00 29.93 26.07 26.97 24.35 25.97 25.15 22.12 27.11 29.30 30.99

2017 33.50 27.63 28.66 25.81 25.88 28.31 24.69 23.29 19.79 23.76 23.55 27.90

2018 30.65 24.91 27.22 23.33 23.03 20.76 21.46 20.77 19.32 21.53 22.73 26.70

2019 29.25 23.21 26.5 21.36 22.10 19.92 20.42 19.81 17.54 20.40 21.58 24.76

2020 28.22 21.61 28.36 17.39 19.10 18.65 19.69 18.87 16.80 21.21 22.79 20.49

2021 27.87 20.1 25.92 21.08 17.92 18.34 18.75 17.93 16.22 18.56 19.88 20.25

2022 28.42 19.66 23.68 18.24 17.08 17.30 18.42 16.81 14.94 18.36 18.38 19.76

2023 25.79 19.06 21.05 18.65 16.68 16.04 17.48 16.17 14.80 17.62 18.20 21.52

2024 21.28 16.80 19.38 16.67 15.94 16.06 17.64 15.11 14.05 17.77 19.53 21.42

Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor

2009 69.32 85.95 74.38 86.58 86.31 76.37 75.40 72.46 83.20 80.82 61.77 70.01

2010 55.37 66.28 86.63 89.46 86.70 79.42 74.84 124.98 84.20 70.81 56.15 66.48

2011 67.26 57.61 87.66 71.61 96.73 73.00 65.00 81.00 66.00 63.86 51.47 87.30

2012 59.80 79.20 78.50 78.00 94.70 83.50 91.60 102.90 74.00 98.00 72.60 78.00

2013 61.40 63.70 86.20 80.70 79.10 69.60 87.90 90.10 78.50 84.30 89.00 102.00

2014 84.90 77.10 85.90 85.50 81.90 80.20 86.70 83.60 102.60 101.00 101.90 141.00

2015 112.70 120.50 103.70 86.60 95.70 97.10 98.40 104.70 95.30 100.30 92.20 100.70

2016 92.10 87.00 95.60 90.10 99.10 92.00 94.20 96.70 91.50 96.70 90.30 96.70

2017 85.20 87.60 105.70 94.50 105.70 91.80 104.80 97.40 94.60 103.80 92.70 100.10

2018 96.39 95.69 105.82 98.92 111.64 100.16 105.00 102.12 93.03 108.76 96.24 108.94

2019 90.7 92.6 99.8 102.4 102.50 94.00 104.40 99.30 93.90 104.70 89.60 110.70

2020 91.4 91.6 77.5 106.8 101.80 102.20 96.80 95.30 96.60 101.10 91.50 101.80

2021 86.4 88.9 102.1 91 101.20 110.70 96.90 94.10 90.70 114.70 96.90 101.50

2022 90.6 84.3 102.7 90.5 98.00 97.90 99.90 105.00 100.60 104.50 102.30 102.90

2023 92.3 94.2 100.2 92.9 113.7 95.70 93.60 101.60 101.20 113.80 103.80 96.70

2024 92 95 101.2 104.3 110.9 96.60 105.00 93.40 94.40 110.10 102.10 106.90

Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor

2009 41.1% 46.8% 53.6% 57.9% 50.8% 52.2% 48.8% 50.6% 62.1% 56.0% 41.1% 44.2%

2010 34.0% 56.0% 56.4% 59.5% 51.5% 51.3% 91.3% 87.9% 66.1% 56.2% 43.7% 47.2%

2011 29.9% 54.3% 45.2% 74.4% 54.9% 51.2% 63.3% 65.3% 50.9% 47.8% 34.9% 56.1%

2012 38.4% 32.1% 34.9% 51.7% 51.0% 55.2% 56.1% 56.1% 42.9% 63.2% 42.2% 39.5%

2013 30.0% 44.2% 41.7% 47.7% 42.1% 52.4% 51.1% 55.4% 51.0% 45.5% 46.2% 47.9%

2014 45.0% 49.7% 48.9% 52.7% 50.6% 57.1% 53.0% 53.2% 70.1% 66.1% 68.4% 88.1%

2015 71.4% 69.6% 60.2% 65.8% 69.3% 68.3% 72.6% 74.0% 71.2% 70.3% 63.8% 66.0%

2016 60.2% 67.0% 66.6% 72.4% 69.6% 69.7% 71.6% 72.4% 71.3% 70.5% 63.8% 66.7%

2017 56.7% 75.4% 70.1% 78.3% 65.8% 78.9% 73.4% 74.7% 75.9% 79.1% 70.9% 72.2%

2018 66.8% 77.0% 75.8% 85.9% 79.4% 82.5% 80.2% 80.9% 75.1% 85.3% 74.4% 79.9%

2019 64.2% 73.4% 80.5% 79.8% 75.3% 83.1% 79.0% 79.6% 77.4% 83.3% 70.3% 83.3%

2020 65.6% 55.5% 88.2% 82.4% 83.1% 77.7% 76.5% 77.3% 80.4% 79.7% 70.6% 80.9%

2021 62.3% 75.6% 71.8% 83.1% 90.4% 78.7% 76.5% 77.2% 76.0% 93.4% 77.6% 80.9%

2022 64.9% 78.4% 74.0% 81.3% 81.0% 81.5% 85.7% 87.3% 85.6% 85.3% 83.5% 82.6%

2023 68.5% 76.2% 79.1% 75.6% 94.7% 80.3% 77.2% 85.2% 86.2% 93.7% 84.9% 75.9%

2024 72.4% 79.0% 81.6% 86.9% 93.2% 81.1% 86.5% 79.3% 81.1% 90.5% 82.2% 84.0%

NIVELI I HUMBJEVE   (%) 2009-2024

Efektiviteti i  shitjeve  (%)   2009-2024

Niveli i  Arketimeve   ( %)   2009-2024

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2022 2023 2024

Arketimi 76.4 70.1 70.7 83.0 79.3 91.9 100.8 93.4 96.6 101.6 98.4 95.8 98.0 99.4 100.5

Humbja 34.0 30.4 37.6 46.4 45.0 37.8 31.3 28.0 26.4 23.9 21.8 21.5 19.7 18.9 17.93

Efektiviteti 50.4 48.8 44.1 44.5 43.6 57.2 69.2 67.2 71.1 77.3 77.0 75.2 78.7 80.6 82.5
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The sales efficiency of FSHU company represents the percentage (%) of electricity that has been sold 

and collected. For 2024, the sales efficiency for FSHU company is 82.5%, which is 2.5% higher than 

in 2023 and marks the highest historical level achieved. 

The sales efficiency for 2009–2024 period is also presented in the following graph: 

 

 

Figure 51. Sales Effeciency of FSHU company/OSHEE Group company for 2009–2024 

(Source: FSHU company) 

 

Figure 52. Total Losses Compared to Electricity Input into the Power System Versus 

Consumption 

The above figure illustrates the trend of total electricity losses, which include losses in both the 

distribution and transmission systems, during 2009–2024 period. The data indicate that electricity 

losses in absolute terms have generally followed a downward trend, which continued in 2024. For 
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2024, total electricity losses in the distribution and transmission systems amounted to 1,614 GWh. 

Compared to 2023, this represents a reduction of 41 GWh in total electricity losses. At the same time, 

it is important to highlight that electricity consumption increased by approximately 294 GWh in 2024 

compared to 2023. 

The figure below presents data on electricity billing and collections during 2009–2024 period. As 

shown in the figure, up to 2014, the gap between billed and collected electricity was significant. The 

highest gap occurred in 2011, reaching approximately 30%. For 2024, the difference between billed 

and collected electricity stands at 0.5 billion ALL, or 0.65% of the total billed value. The marked 

reduction in the gap between billed and collected electricity began in 2015 and has continued as a 

consolidated process in the following years. 

 

Figure 53. Billing/Collection 2009–2024, including VAT 

(Source: FSHU company) 

1.4.7 Assets of the Distribution System Operator   

The table below presents data on the assets managed by DSO company for 2024, including substations, 

lines, cabins, and transformers in the electricity distribution network. 

The data on the assets of DSO company include information about the main components of the 

electricity distribution network, such as: the number of substations, the number of transformers, the 

length of overhead and underground cables, as well as the number and types of electrical cabins, along 

with their quantity and installed capacity. 

• The total number of electrical cabins in the distribution network for 2024 is 26,151. 

• The total length of medium voltage lines in the distribution system is 17,716.2 km. 

• The total length of the low voltage network in the distribution system is 59,940 km. 

• The total length of the electricity distribution network at medium and low voltage levels 

amounts to 77,656.2 km. 
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In more detail, the data are presented in the table below: 

 

  

Figure 54. Key asset data of DSO company for 2024 

 

  

Numri i Nënstacioneve 177 6 kV 10kV 20kV 6 kV 10kV 20kV 6 kV 10kV 20kV 6 kV 10kV 20kV 6 kV 10kV 20kV Total 6 kV 10kV 20kV Total

Numri i transformatoreve ne nenstacione 313 Gjithsej (Total) 322 267 11 2459 3816 4329 63 104 2164 6645 6062 148 26,390 1,523,591 1,823,836 3,033,079 6,380,506 9,521 10,267 7,269 27,057

Numri i Kabinave total 26,151 Pronesi OSHEE 244 193 3 1,555 2,607 2,145 41 59 2,053 1,976 2,422 97 13,395 732,909 1,072,828 1,764,780 3,570,517 3,841 5,327 4,569 13,737

Numri i Transformatorëve TM /TU 27,057 Pronesi Jo e OSHEE 78 74 8 904 1,209 2,184 22 45 111 4,669 3,640 51 12,995 790,682 751,008 1,268,299 2,809,989 5,680 4,940 2,700 13,320

Gjatesia Totale e rrjetit TM (km)  17,505 Gjatesia Totale e rrjetit TU (km) 59,940

Linja 35 kV (km) Ajrore 1,245   Ajror me percjelles te xhveshur (km) 17,066

Linja 35 Kv (km) Kabllore 18         Ajror me kabell ABC(km) 6,376

Linja 20 Kv (km) Ajrore 238      Kabllor PVC, XLPE 4,696  

Linja 20 Kv (km) Kabllore 2,529   Kabell Koaksial 31,802

Linja 10 Kv (km) Ajrore 7,610      

Linja 10 Kv (km) Kabllore 476      

Linja 6 Kv (km) Ajrore 4,780   

Linja 6 Kv (km) Kabllore 771      

SHTYLLO RE NUMRI TO TAL 

I KABINAVE

TE DHENAT E RRJETIT OSSH  PER VITIN 2024

NENSTACIONE ,KABINA DHE 

TRANSFORMATORE KABINAT

TIPI DHE NUMRI I KABINAVE
FUQIA E INSTALUAR (kVA )

NUMRI I 

TRANSFO RMATO REVE TE 

FUQ ISE TM/TUMETALIKE MURATURE BO X
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2. ELECTRICITY MARKET  

The electricity market in our country, following the commencement of operations of the Albanian 

Power Exchange (ALPEX company) on April 12, 2023, functions based on the Council of Ministers 

Decision No. 519, dated July 13, 2016, "On the Approval of the Electricity Market Model," as amended 

by Council of Ministers Decision No. 872, dated December 27, 2022. 

The operation of the electricity market in 2024 continued to be conducted based on the electricity 

market rules and the entire applicable regulatory framework in force. 

During 2024, the process of liberalizing the Electricity Market continued with respect to creating the 

technical conditions and the regulatory and sub-legal framework for allowing customers connected at 

medium voltage levels (35 kV, 20 kV, 10 kV, 6 kV) to enter the open market, in compliance with Law 

No. 43/2015 “On Power Sector,” as amended, and the respective sub-legal acts. 

This process continued with the entry into the free market of customers connected at 20 kV, 10 kV, 

and 6 kV voltage levels. To ensure the rights of both electricity suppliers and customers, the Energy 

Regulatory Authority (ERE) has completed the regulatory legal framework by establishing the 

necessary basis to guarantee the safe, transparent, and non-discriminatory operation of the electricity 

market. 

2.1 Monitoring of Activities in the Electricity Market  

2.1.1 Monitoring of the Electricity Market   

In accordance with Law No. 43/2015 “On Power Sector,” as amended, Articles 7, 20 (letters c), d), f), 

and g)), 22, 58 (point 9), 62 (point 4), and 72 (letter dh)); Council of Ministers decision No. 456, dated 

29.06.2022, “On the approval of the conditions for imposing the public service obligation applicable 

to licensees in the power sector performing production, transmission, distribution, and supply 

activities,” as amended, Article 13; as well as the licensing conditions issued by the Energy Regulatory 

Authority (ERE), the services of operators licensed by ERE are subject to monitoring concerning 

compliance with legal obligations and the implementation of rules, decisions, and orders issued by 

ERE. 

To ensure accurate and timely reporting from licensees and participants in the electricity market, ERE 

Board Decision No. 203, dated 12.12.2019, approved the “Rules for Monitoring the Electricity 

Market.” These rules define the procedures and formats for reporting and submitting information and 

data to ERE by market participants and licensees. 

ERE is currently developing an electronic platform that will enable electricity market participants to 

fulfill all obligations arising from the EU Directives and Regulations, as well as Law No. 43/2015 “On 

Power Sector,” as amended, and Law No. 102/2015 “On Natural Gas Sector,” as amended. 

Simultaneously, this platform will serve all interested parties by providing timely access to necessary 

information and data. Furthermore, it will positively contribute to the continuation and improvement 

of ERE’s data publication practices, in compliance with Article 19, letter (k) of Law No. 43/2015 “On 

Power Sector,” as amended. 

Based on the analysis of results and processing of issues and information received by ERE, it has been 

deemed necessary, as appropriate, to conduct verifications, analyses, hearing sessions, and monitoring 

activities. 
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Additionally, the situation regarding the periodic reporting of licensees has been analyzed, where 

delays or failures to submit reports on time have been identified, thus not complying with the obligation 

to report periodically within the deadlines set by the license conditions. In response to these findings, 

ERE has continued with the appropriate correspondence aimed at improving these reporting practices. 

ERE representatives are members of the working groups of international organizations with which 

ERE has already established cooperative relationships. 

In this context, ERE forwards the information obtained from periodic reports to cooperating 

institutions and organizations, and also participates in meetings within its scope of work. These 

monitored and analyzed data also serve as contributions to the practices of these institutions, as well 

as in completing questionnaires and correspondence. 

To enhance transparency in the electricity market, ERE has continued to monitor the implementation 

of ERE Board Decision No. 118, dated 27.07.2017, which approved the “Rules for the Publication of 

Electricity Market Fundamental Data,” while also maintaining relevant correspondence with the 

responsible operators. 

The key quarterly data on the functioning of the electricity market have continued to be published 

regularly in 2024 on ERE website, in accordance with the provisions of Law No. 43/2015 “On Power 

Sector,” as amended. These data provide detailed information and reports concerning electricity 

generation, transmission, distribution, supply, and the electricity market in our country. 

To ensure the implementation of the legal and sub-legal provisions related to transparency obligations 

in the energy market, ERE has periodically monitored the websites of the main market operators. It 

has been found that for 2024, these obligations are mainly fulfilled by the operators as part of increased 

transparency efforts. In each case, ERE has issued formal communications requesting operators to 

improve this process by clearly outlining the obligations they must comply with in accordance with 

the relevant legal acts. 

Operators have shown improvement in the information and data published within the framework of 

transparency, particularly TSO company through its website and via the ENTSO-E transparency 

platform. This is due to TSO company’s membership in ENTSO-E and its obligation to publish 

information on this organization’s transparency platform. Nevertheless, further improvements in this 

process are necessary and will remain a focus of ERE’s ongoing work. 

 

2.1.2 Periodic Monitoring of TSO company   

I. Capacity Allocation in Interconnections 

The table below presents the allocation of interconnection capacities by borders. 
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Figure 55. Data on Capacity Allocation Auctions in the Transmission System during 2024 

(Source: TSO company) 

For capacity allocation on interconnections during 2024, procedures were followed in accordance with 

the harmonized rules of the Capacity Allocation Office for South East Europe (SEE CAO). 

Interconnection capacity auctions were conducted in compliance with the deadlines and procedures set 

forth in the SEE CAO Capacity Allocation Auction Rules. 

It is noteworthy that there were no complaints from Market Participants involved in the auctions 

regarding the deadlines, procedures, auction conduct process, bid evaluation, determination of winners 

and auction prices, communication, or the publication of the auction notice and its results. 

The implementation of the Energy Market is also a process of cooperation and mutual assessment 

between the Transmission System Operator (TSO) and Market Participants, according to their 

respective roles in the energy market. 

2.1.3 Imbalances in the Electricity Market  

In accordance with the "Albanian Electricity Balancing Market Rules" approved with ERE Board 

Decision No. 106 dated 02.07.2020, TSO company has been operating the electricity balancing market 

since April 1, 2021. Based on these rules, the calculation and invoicing of imbalances for each market 

participant, who are responsible for the imbalances they cause on an hourly basis, are carried out. The 

rules also establish clear principles for a competitive and dynamic market regarding electricity 

balancing. 

The entry into force of Council of Ministers Decision No. 389, dated 09.06.2022, “On the treatment 

Export Import Export Import Export Import Export Import Export Import Export Import Export Import Export Import Export Import

[ MW ] [ MW ] [ MW ] [ MW ] [ Euro/MWh ] [ Euro/MWh ] [ MW ] [ MW ] [ MW ] [ MW ] [ Euro/MWh ] [ Euro/MWh ] [ MW ] [ MW ] [ MW ] [ MW ] [ Euro/MWh ] [ Euro/MWh ]

Janar 01.01.2024-31.01.2024 100 100 100 100 2.21 0.94 200 100 200 100 3.5 1 200 200 200 200 0.70 0.35

Shkurt 01.02.2024-29.02.2024 100 100 100 100 0.92 0.6 200 100 200 99 2.46 0.53 200 200 200 200 0.37 0.17

Mars 01.03.2024-31.03.2024 100 100 100 100 1.01 0.51 200 150 200 150 3.99 0.35 150 150 149 150 0.51 0.38

Prill 01.04.2024-30.04.2024 100 100 100 100 1.81 0.86 200 200 200 200 2.88 0.44 150 150 150 150 0.47 0.23

Maj 01.05.2024-31.05.2024 100 100 100 100 2.37 0.86 50 50 50 50 4.07 1.88 0 40 0 40 0 0.33

Qershor 01.06.2024-30.06.2024 50 50 50 50 3.99 1 50 50 50 50 4.61 1.54 0 0 0 0 0 0

Korrik 01.07.2024-31.07.2024 0 0 0 0 0 0 50 50 50 50 3.2 1.65 0 0 0 0 0 0

Gusht 01.08.2024-31.08.2024 0 0 0 0 0 0 50 50 50 50 3.74 4.5 0 0 0 0 0 0

Shtator 01.09.2024-30.09.2024 0 0 0 0 0 0 250 250 249 250 1.56 3.85 0 0 0 0 0 0

Tetor 01.10.2024-31.10.2024 0 0 0 0 0 0 250 250 250 250 2.45 2.51 0 0 0 0 0 0

Nentor 01.11.2024-30.11.2024 0 0 0 0 0 0 50 50 50 50 5.4 3.88 0 0 0 0 0 0

Dhjetor 01.12.2024-31.12.2024 0 0 0 0 0 0 250 50 50 250 1.81 5.6 0 0 0 0 0 0
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of imbalances caused by priority producers of electricity,” fully complemented the legal framework 

for managing imbalances in the electricity market. 

Among other provisions, in this Council of Ministers Decision, under Chapter III “General Principles,” 

points 1 and 2 specify that: …priority producers of electricity are responsible for the imbalances and 

the related costs they cause to the system, in accordance with the rules of the Albanian electricity 

balancing market, approved by ERE. 

Imbalances of market participants during 2024 have also been calculated and invoiced on a monthly 

basis for 1-hour time intervals. The operation of the balancing market is likewise subject to continuous 

monitoring by the Energy Regulatory Authority (ERE). 

In accordance with the "Albanian Electricity Balancing Market Rules" approved by ERE Decision No. 

106, dated 02.07.2020, for January – December 2024 period, imbalance calculations on an hourly/daily 

basis have been performed. These calculations are based on hourly data received from TSO’s 

Commercial Metering System and on nominations from Balancing Market Participants submitted via 

the Market Management electronic platform. 

The table with the data is as follows: 

Figura 18   Table 59. Total Imbalances for 2024 (MWh) 

(Source:TSO cTable 59. Total Imbalances for 2024 (MWh) 

       (Source:TSO company) 

 

2.1.4. Supervision of Licensees During 2024  

During 2024, as part of the supervision of licensees, ERE continued its work by monitoring and 

evaluating the information received from reports related to the licensed activities of each subject, in 

compliance with the respective license conditions. Based on obligations arising from licenses in the 

power sector, as well as the natural gas sector, there have been regular monthly and progressive 

quarterly or quarterly reports submitted. 

MWh Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nentor Dhjetor

Disbalancat Negative 17,908 11,665 20,833 17,080 18,323 21,396 20,900 21,507 18,570 18,086 22,722 19,459

Disbalancat Pozitive 47,241 38,127 38,715 31,588 31,084 26,577 20,728 19,068 28,807 21,479 23,415 36,684
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All market data, consolidated from reports submitted by licensees and based on information from TSO 

company and DSO company are published periodically by ERE on its official website every four 

months, in accordance with the provisions of the power sector law. 

Based also on the annual reporting of the quantity of electricity produced and the draft financial reports 

of the Priority  Producersof electricity, many of the licensees have demonstrated positive financial 

performance. Reports indicate that the parties, in accordance with the power purchase agreements for 

electricity from priority producers, carry out reconciliation acts with the Free Market Supplier (FTL 

company). 

Furthermore, based on the reporting of licensed subjects in fulfillment of their licensing conditions, 

and with the aim of facilitating their work and ensuring more complete and accurate reporting, efforts 

began in 2023 to standardize and digitalize these reports. This initiative aims to enable each licensee 

to submit their reports through a digital platform, allowing data to be collected and processed in real-

time, thereby supporting subsequent reviews and analyses. 

During 2024, ERE continued to conduct monitoring and inspections of licensed companies, with a 

particular focus on Customer Care Centers across the activities of generation, transmission, 

distribution, trading, and supply of electricity. These efforts highlighted an improvement in the 

performance of these companies. The monitoring primarily concentrated on analyzing data 

periodically reported by licensees related to their respective activities, including transactions 

conducted, issues in resolving customer complaints, supply quality, as well as targets for energy losses 

in the transmission and distribution networks, and collections (which have been detailed in the previous 

chapters of this Annual Report), among other aspects. 

During 2024, monitoring was also conducted on the standards and quality of supply by the 

Transmission System Operator (TSO), as well as on new connections to this system. The monitoring 

confirmed compliance with the norms and quality standards for electricity supply to transmission 

system users, as well as the timely completion of new user connections within the deadlines set forth 

in the grid connection regulations. 

2.1.5 Transactions Performed by KESH company in the Liberalized (Irregulated) Market 

During 2024  

KESH company during 2024 reported that it sold, purchased, and exchanged electricity on the market, 

with a significant part being the fulfillment of the legal obligation to supply FSHUcompany at the 

regulated price of 2.6 ALL/kWh. Throughout 2024, KESH company sold electricity to Suppliers of 

Last Resort (FMF) connected at the 6/10/20 kV voltage levels at a price of 12 ALL/kWh. 

These transactions are carried out based on the "Regulation on Electricity Trading by the Albanian 

Power Corporation KESH company” approved by decision no. 2762/8, dated 06.06.2019 of the 

Ministry of Infrastructure and Energy, acting in its capacity as the owner of KESH company, as well 

as the "General Rules for Organizing the Trading Activity of the Albanian Power Corporation 

company" approved by decision no. 5233/1, dated 12.06.2020 of the General Assembly of the 

Shareholder. 

Below is a table presenting detailed data on transactions carried out by KESH company during 2024. 
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Furnizimi me energji elektrike për klientët fundorë  te lidhur ne nivel tensioni 0.4 KV

Sasia Çmimi Vlera TVSH Vlera me TVSH

MWh Lek/MWh Lek Lek Lek

Janar Shitje 392,263             2,600                   1,019,883,254            203,976,651          1,223,859,905           

Shkurt Shitje 394,517             2,600                   1,025,743,862            205,148,772          1,230,892,634           

Mars Shitje 272,484             2,600                   708,457,178               141,691,436          850,148,614              

Prill Shitje 187,682             2,600                   487,974,058               97,594,812            585,568,870              

Maj Shitje 215,816             2,600                   561,122,562               112,224,512          673,347,074              

Qershor Shitje 380,137             2,600                   988,355,307               197,671,061          1,186,026,369           

Korrik Shitje 460,283             2,600                   1,196,736,840            239,347,368          1,436,084,208           

Gusht Shitje 482,701             2,600                   1,255,023,561            251,004,712          1,506,028,273           

Shtator Shitje 375,203             2,600                   975,528,710               195,105,742          1,170,634,452           

Tetor Shitje 340,135             2,600                   884,349,752               176,869,950          1,061,219,702           

Nentor Shitje 419,717             2,600                   1,091,265,344            218,253,069          1,309,518,413           

Dhjetor Shitje 439,402             2,600                   1,142,443,931            228,488,786          1,370,932,717           

Totale 4,360,340          2,600                  11,336,884,359           2,267,376,872       13,604,261,231          Janar- Dhjetor

Muaji Shoqëria Statusi

FSHU

Furnizimi me energji elektrike për klientët FMF  te lidhur ne nivel tensioni 6/10/20 KV

Sasia Çmimi Vlera TVSH Vlera me TVSH

MWh Lek/MWh Lek Lek Lek

Janar Shitje -                     12,000                 -                              -                         -                             

Shkurt Shitje -                     12,000                 

Mars Shitje -                     12,000                 

Prill Shitje -                     12,000                 -                              -                         -                             

Maj Shitje -                     12,000                 

Qershor Shitje 4,291.87            12,000                 51,502,484                 10,300,497            61,802,981                

Korrik Shitje 12,389.95          12,000                 148,679,359               29,735,872            178,415,231              

Gusht Shitje 13,482.07          12,000                 161,784,878               32,356,976            194,141,854              

Shtator Shitje 7,122.54            12,000                 85,470,464                 17,094,093            102,564,557              

Tetor Shitje 7,491.46            12,000                 89,897,510                 17,979,502            107,877,012              

Nentor Shitje 11,945.01          12,000                 143,340,169               28,668,034            172,008,203              

Dhjetor Shitje 15,472               12,000                 185,667,505               37,133,501            222,801,007              

Totale 72,195               12,000                 866,342,371               173,268,474          1,039,610,845            

Muaji Shoqëria Statusi

FSHU

Janar- Dhjetor
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Sasia Çmimi Vlera TVSH Vlera me TVSH Vlera TVSH Vlera me TVSH

MWh Eur/MWh Eur Eur Eur Eur Eur Eur

Janar Shitje 52,081.30          96.55                   5,028,381.25              -                         5,028,381.25             983,848.48              196,769.70          1,180,618.18            

Shkurt Shitje 46,328.00          81.27 3,765,056.25              -                         3,765,056.25             1,964,928.76           392,985.75          2,357,914.52            

Mars Shitje 45,283.91          75.77                   3,431,349.24              -                         3,431,349.24             2,308,084.04           461,616.81          2,769,700.85            

Prill Shitje 31,951.93          66.91                   2,137,806.53              -                         2,137,806.53             2,810,354.63           562,070.93          3,372,425.56            

Maj Shitje 25,464.91          73.32                   1,867,130.25              -                         1,867,130.25             1,925,495.19           385,099.04          2,310,594.22            

Qershor Shitje 21,827.37          125.54                 2,740,179.70              -                         2,740,179.70             242,572.56              48,514.51            291,087.07               

Korrik Shitje 24,641.01          159.94                 3,941,005.85              -                         3,941,005.85             (1,159,555.03)          (231,911.01)         (1,391,466.04)           

Gusht Shitje 17,134.30          152.10                 2,606,121.85              -                         2,606,121.85             (554,175.04)             (110,835.01)         (665,010.04)              

Shtator Shitje 21,817.13          135.82                 2,963,120.30              -                         2,963,120.30             (232,509.44)             (46,501.89)           (279,011.33)              

Tetor Shitje 21,831.75          113.27                 2,472,885.81              -                         2,472,885.81             432,948.39              86,589.68            519,538.07               

Nentor Shitje 23,715.09          200.86                 4,763,495.35              -                         4,763,495.35             (1,908,753.25)          (381,750.65)         (2,290,503.90)           

Dhjetor Shitje 19,778.73          165.82                 3,279,619.81              3,279,619.81             1,002,779.79           200,555.96          1,203,335.74            

Totali 351,855.43        110.83                 38,996,152.18             -                         38,996,152.18            7,816,019.09            1,563,203.82       9,379,222.90            Janar- Dhjetor

Furnizimi me energji elektrike për klientët FMF  te lidhur ne nivel tensioni 6/10/20 KV me ALPEX Kompesim Financiar

Muaji Shoqëria Statusi

Fshu

Sasia Çmimi Vlera TVSH Vlera TVSH 

MWh Euro/MWh Euro Euro Euro

Janar 01-31.01.2024 Shitje -                 -                 -                    

Shkurt 01-29.02.2024 Shitje -                 -                 -                    

Mars 01-31.03.2024 Shitje -                 -                 -                    

Prill 01-30.04.2024 Shitje -                 -                 -                    

Maj 01-31.05.2024 Shitje 79,569           60                  4,781,305         956,261                                   5,737,566                                     

Qershor 01-30.06.2024 Shitje -                 -                 -                    

Korrik 01-31.07.2024 Shitje -                 -                 -                    

Gusht 01-31.08.2024 Shitje -                 -                 -                    

Shtator 01-30.09.2024 Shitje -                 -                 -                    

Tetor 01-31.10.2024 Shitje -                 -                 -                    

Nentor 01-30.11.2024 Shitje -                 -                 -                    

Dhjetor 01-31.12.2024 Shitje

Shitje 79,569       60             4,781,305    956,261                          5,737,566                           

Shoqëria Periudha Statusi

TOTALE
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Figura 19   Table 60. Transactions carried out by KESH company during 2024 

(Source: KESH company) 

2.2. Regulation on Wholesale Energy Market Integrity and Transparency (REMIT)  

The Board of Regulators of the Energy Community, in cooperation with the Contracting Parties, by 

decision dated 7 August 2020, based on the provisions of Regulation (EU) No 1227/2011 on Wholesale 

Energy Market Integrity and Transparency, resolved to adopt Regulation (EU) No 1227/2011 on 

Wholesale Energy Market Integrity and Transparency (REMIT) by the Contracting Parties. 

The Regulation on Wholesale Energy Market Integrity and Transparency (REMIT) sets out criteria to 

prohibit abusive practices that may occur and affect wholesale energy markets. 

At the same time, REMIT assists in ensuring the proper functioning of these markets by taking into 

account their specific characteristics. 

The Regulation contains provisions related to: 

- Prohibition of Trading and Obligation to Publish Data, which among other things defines the 

prohibitions imposed on persons possessing inside information related to an energy product 

in the wholesale market, the obligation for market participants to publish data, as well as the 

prohibition of any engagement or attempt to be involved in the manipulation of the wholesale 

energy market. 

- Monitoring and Registration of Market Participants, which establishes that ERE will oversee 

the trading activities of wholesale energy products to detect and prevent trading based on 

inside information and market manipulation within the country, as well as the obligation of 

market participants to register with ERE within the prescribed deadlines. 

- Confidential Information, which provides for the protection and confidentiality of data in 

accordance with the applicable legal provisions. 

- Monitoring, Administrative Investigation, and Administrative Measures: This section defines 

the rights of the Energy Regulatory Authority (ERE), in accordance with the powers granted 

by Law No. 43/2015 “On Power Sector,” as amended, and Law No. 102/2015 “On Natural 

Sasia Çmimi Vlera TVSH Vlera me TVSH

MWh Eur/MWh Eur Eur Eur

(52,718)                                                     57.67                                             (3,040,333)                   (478,441)                    (2,765,954)                       

(11,059)                                                     9.49                                               (104,946)                      -                             (104,946)                          

(187,383)                                                   19.38                                             (3,631,362)                   (849,625)                    (4,819,687)                       

(33,088)                                                     100.33                                           (3,319,589)                   -                             (3,319,589)                       

(125)                                                          73.00                                             (9,145)                          (1,829)                        (10,975)                            

(258,382)                                                   65.33                                             (16,880,578)                 (3,376,116)                 (20,256,693)                     

(542,755)                                      49.72                                  (26,985,953)          (4,706,011)           (31,277,844)             

(312,330)                                     78.04                                 2,453,932            (814,509)            2,053,542               
EFEKTI FINANCIAR NGA OPTIMIZIMI 

I SHITJES DHE BLERJES
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Gas Sector,” as amended, to undertake actions for monitoring and conducting administrative 

investigations related to prohibitions and requirements established by this Regulation. These 

actions may be carried out directly by ERE or in cooperation with other institutions. 

The Regulation defines in detail the methods and procedures to be followed by the Energy Regulatory 

Authority (ERE) for monitoring the functioning of the wholesale energy market, as well as specific 

activities of market participants, in order to prevent market abuse through the market’s development, 

promotion of competition, and enforcement of transparency standards. At the same time, the 

Regulation supports the proper functioning of these markets, taking into account their specific 

characteristics. 

This regulation was adopted by ERE through Decision No. 126, dated 17.05.2021, as a regulatory act 

— a step that was commended by the Energy Community Secretariat in Vienna. 

ERE monitors the wholesale energy product trading activities in order to detect and prevent trading 

based on the disclosure of inside information and market manipulation in the domestic market. 

ERE cooperates at the regional level through the Energy Community Regulatory Board (ECRB) and 

the REMIT Working Group in carrying out the monitoring of wholesale energy markets. For the 

monitoring of the wholesale energy market, ERE will also cooperate with the Competition Authority 

or any other competent body for this purpose. 

Market participants who enter into transactions involving wholesale energy products in Albania, or 

express an intention to enter into such transactions through trading procedures, are required to register 

with ERE in the REMIT Register. 

Throughout 2024, in implementation of the REMIT Regulation, ERE continued updating the dedicated 

register available on its official website in the section: https://ere.gov.al/sq/tregu-i-energjise/remit. 

This section contains the relevant documentation of the REMIT Regulation, including the register of 

market participants. The National Register of Market Participants, as of 31 December 2024, lists 68 

registered electricity market participants, compared to 50 registered in 2023. 

The REMIT Register is also linked on the website of the Energy Community Secretariat in Vienna, in 

line with the provisions of the ECRB Decision. 

The main focus of ERE’s work this year has been the maintenance and update of the National REMIT 

Register in Albania, published on ERE’s official website. 

Below is the updated REMIT Register for 2024. 
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Figure 58. Market Participants Register according to REMIT for 2024 

Nr. Vendi Kodi i ECRB
Data e 

paraqitjes
Emri Ligjor i Kompanisë Forma Ligjore Adresa e Kompanisë (Zyrat Qëndrore)

Qyteti ku 

ndodhet

Kompania

ZIP Code Kodi EIC i Kompanisë Kodi BIC i Kompanisë Kodi LEI i Kompanisë
NIPT i

Kompanisë
 E-maili i kompanise Website i kompanise Webpage ku janë publikuar informacionet e brendshme

1 Shqiperi ECRB-AL-20220105-001 05.01.2022 GSA SHPK Njesia Bashkiake Nr.5 Rr. Ibrahim Rugova 64. Tirane 1019 22XGSA       N SGSBALTX J61820031J info@gsa.al www.gsa.al www.gsa.al

2 Shqiperi ECRB-AL-20220225-001 25.02.2022 GEN-I Tirana SHPK Ish-Noli Business center, Rr. Ismail Qemali Nr. 27 Tirane 1000 23X---120709GEN0 SGSBALTX K81413005A NaimMBA.Isufi@gen-1.si https://www.gen- i.eu/at/en/ https://www.gen-i.eu/at/en/

3 Shqiperi ECRB-AL-20220216-001 16.02.2022 AlbEsp Trading & Consulting SHPK Rruga "Vaso Pasha" Nr. 20 Tirane 1001 54X-1-10101AESPF M122210081 h.sadikaj@albesptc.al www.albesptc.al www.albesptc.al

4 Shqiperi ECRB-AL-20220601-001 01.06.2022 Korporata Elektroenergjitike Shqiptare SH.A Rruga "Viktor Eftimiu" Tirane 1023 23X--130918APC-M SGSBALTX J61817005F mail@.kesh.al www.kesh.al www.kesh.al

5 Shqiperi ECRB-AL-20220228-001 28.02.2022 NOA Energy Trade SHPK Bulevardi "Deshmoret e Kombit" Kullat binjake kati 2 Tirane 1001 23X--150630-N-6 L42203031A info@noaholding.com www.noaenergy.al

6 Shqiperi ECRB-AL-20220225-001 25.02.2022 Operatorit te Sistemit te Transmetitit SH.A Autostrada Tirane-Durres KM 9 Kashar Tirane 1051 10XAL-KESH     J SGSBALTX K42101801N  info@ost.al www.ost.al www.ost.al/te-dhena/

7 Shqiperi ECRB-AL-20220218-001 18.02.2022 INFO-Telecom SHPK Rruga "Faik Konica" Nr1 Pallati kuq perball fakultetit ekonomik Tirane 1001 54X-1-1100-INFTI SGSBALTX K92402002P info@infotelecom.al www.infotelecom.al

8 Shqiperi ECRB-AL-20210712-001 12.07.2021 ReNRGY Trading Group SHPK Rruga "Dervish Hima" Nr1 Tirane Tirane 1010 54X-101RN102618R L81818026N anisa.skendaj@rnrgy.com www.rnrgy.com www.rnrgy.com

9 Shqiperi ECRB-AL-20220218-001 18.02.2022 Tirana International Development SHPK Rruga "Sami Frasheri" Nr5, shkalla F, kati ,1 Zyra 2 Tirane 1001 54x-1-0101-TID-F PUPPALTR J82427007R info@tidalbania.com www.tidalbania.com

10 Shqiperi ECRB-AL-20220218-001 18.02.2022 ENER TRADE SHPK Rruga e Elbasanit, Objekti Park Gate , Kati 1 Tirane 1001 54X-101ET0911180 USALALTR 894500OX1HJLANDKZY22 L82118017S trading@enertrade.al https://www.linkedin.com/company   /ener-trade-shpk/mycompany

11 Shqiperi ECRB-AL-20230203-001 03.02.2023 Energy Financing Team Tirana SHPK Rruga Murat Toptani, Qendra e Biznesit EUROCOL, Kati 3 Tirane 1001 54X-EFT-TIRANA-V L71801017U  Enver.Uruci@eft-group.net www.eft-group.net

12 Shqiperi ECRB-AL-20230207-001 07.02.2023 Energy 24 SHPK Rruga Ismail Qemali Pall 11 Kati 2 (Pallati Telesport)  Tirane 1001 54-I-1011EN-248 L91331002S a.dervishi@dufercoalbania.com, d.vercellotti@dufercoenergia.com

13 Shqiperi ECRB-AL-20230216-001 16.02.2023
Future Energy Trading and Exchange Dynamics, Dega 

në Tiranë
SHPK Rruga Bilal Golemi, Ndertesa 28 Hyrja 7 Ap 14 Tirane 1019 54-X-I-101FETED-J SGSBALTX M21421046C admir.bytyci@fuentedynamics.com www.fuentedynamics.com

14 Shqiperi ECRB-AL-20230220-001 20.02.2023 Ayen AS Energji SH.A Rruga Papa Gjon Pali II, ABA Business Center, Tirane 1001 23X--150416-A--N SGSBALTX L11731504A  trading@ayen.com.tr, oguzhang@aydiner.com.tr, ayenas@ayen.com.tr http://www.ayen.com.tr/ http://www.ayen.com.tr/en/ayen-as-energji-sha-arnautluk

15 Shqiperi ECRB-AL-20230220-001 20.02.2023 Ayen Energy Trading SH.A Rruga Papa Gjon Pali II, ABA Business Center, Nr.601 Tirane 1001 23X--140426-AY-W SGSBALTX L32130008F  ayentrading@ayen.com.tr / coniku.anisa@gmail.com http://www.ayen.com.tr/

16 Shqiperi ECRB-AL-20230222-001 22.02.2023 EZ-5 ENERGY SHPK Rruga Vaso Pasha, Pasuria me Nr. 3/64+1-7/2, Zona Kadastrale 8270 Tirane 1019 54X-11LKE250319U SGSBALTX L91325503D  info@ez-5energy.com https://www.ez-5energy.com https://www.ez-5energy.com

17 Shqiperi ECRB-AL-20230217-001 17.02.2023 Devoll Hydropower SH.A ABA Business Center, Zyra Nr. 1206, Rruga "Papa Gjon Pali II" Tirane 1010 23X--150409-DHP5 SGSBALTX 529900FCS5S6HQ1B8S98 K82418002C hppfavina@yahoo.com https://www.statkraft.al/ https://wvw.eex-transparencv.com/power/albania/production/availabilitv

18 Shqiperi ECRB-AL-20230310-001 10.03.2023 ENSCO Trading (Albania) SHPK Njesia Bashkiake nr. l 0, Rruga Bogdaneve, Vila nr.22, nr.2 Tirane 1019 54X-110IESA1019G HYVEDEMM591 L9l8l9025L backoffice@ensco.eu https://www.ensco.eu/

19 Shqiperi ECRB-AL-20230316-001 16.03.2023 Lengarica & Energy SHPK Rruga Jul Variboba, Vila nr. 10, Tirane Tirane 1022 54X-L-1010H-LENU USALALTR K83026602A ylli.halili@enso.at www.ensohydro.at

20 Shqiperi ECRB-AL-20230317-001 17.03.2023 FURNIZUESI I TREGUT TE LIRE SH.A Bulevardi "Gjergj Fishta", Ndertesa Nr. 88, H. 1, Kati i IV, Njesia Administrative Nr. 7, Tirane 1023 54X-101 0IFT0220P AL37202110060000000001446945 L81530029T erina.rexhepi@ftl.al www.oshee.al www.oshee.al

21 Shqiperi ECRB-AL-20230317-002 17.03.2023 KURUM INTERNATIONAL SH.A Rruga Ibrahim Rugova, pallati nr. l 4 KT, "Green Park", Ap.nr.39, kati 6, Njesia Administrative Nr.5 Tirane 1001 23X-131115Kl--1
SGSBALTX  (RAIFFEISEN BANK)      

NCBAALTX  (BKT)    
K02727230T K02727230T  info@kurum.al www.kurum.al www.kurum.al

22 Shqiperi ECRB-AL-20230317-003 17.03.2023 Danske Commodities Albania SHPK Rruga.Ibrahim Rugova, Sky Tower, Godina nr. 5, Kati 9, Zyra 91 Tirane 1000 23X--121120DCALG SGSBALTX L21702005R MA@danskecommodities.com www.danskecommodities.com

23 Shqiperi ECRB-AL-20230320-001 20.03.2023 Dragobia Energy SHPK Rruga "Papa Gjon Pali II", Ndeitese Nr. 12, ABA Business Center Tirane 1010 54X-I-l l 1DRG-0l W SGSBALTX / PUPPALTR K92025004T info@gener2.al 

24 Shqiperi ECRB-AL-20230320-002 20.03.2023 Natyre Energy SHPK Rruga Prush Nr 48,Vaqarr Tirane 1041 54X-L01-EN-11YRL USALALTR L72220033M a.cekrezi@natyreenergy / a.cekrezi@natyraenergy.com www.natyreenergy.com

25 Shqiperi ECRB-AL-20230317-003 20.03.2023 Fumizuesi i Sherbimit Universal SH.A Bulevardi "Gjergj Fishta", Ndertesa Nr. 88, H. 1, Kati i 2, Njesia Administrative Nr. 7, Tirane 1023 54X-0101IFSH022Q L81530016L marina_hristovska@yahoo.com, consultant2@lpaoffice.com www.fshu.al 

26 Shqiperi ECRB-AL-20230323-001 23.03.2023 LAJTHIZA INVEST SH.A Lajthize, Njësia Administrative Qafë-mali,  Fushe -Arrëz 4402 54X-L-101 ILTH-lS PUPPALTR XXX J98009202P  info@lajthiza.al www.laithiza.al

27 Shqiperi ECRB-AL-20230324-001 24.03.2023 Hec-i Bishnica 1,2 SHPK Blvd: B.Curri, E.T.C, kati IV, zyra 5/2, Tirane 1017 54X-1-10011HB12W AL84202110750000001002955860 K82403011S kreshnikmustafaraj@gmail.com

28 Shqiperi ECRB-AL-20230324-002 24.03.2023 Heci Tervolit SHPK Komuna Pishaj Gramsh Gramsh 3301 54X-1-21010IHTEI ALI 6202112190000000013351925 K73621202N skraqi@hotmail.com www .hecitevolit.com www .hecitevolit.com

29 Shqiperi ECRB-AL-20230331-001 31.03.2023 Axpo Albania SH.A Rruga e Rinasit, Tirana Business Park, Nd.07, Fushe Preze Tirane 23X—150330-AA-K SGSBALTX 529900ZABTUMR58SS885 K51628010V agron.jetishi@axpo.com www.axpo.com www.axpo.com

30 Shqiperi ECRB-AL-20230331-002 31.03.2023 ADA SOLAR SE SHPK Rruga "Dervish Hima", Ada Tower Tirane 1001 54X-1-01 00lADS-6 L81906036J anisa.skendaj@rnrgy.com

31 Shqiperi ECRB-AL-20230406-001 06.04.2023 Operatori i Sistemit te Shperndarjes SH.A Bulevardi "Gjergj Fishta", Ndertesa 88, Kati V,Hyrja 1 Tirane 1023 54X-1010FT0220P AL15212110160000000001386653 L81530018E blendian.dalipi@ossh.al www.ossh.al www.ossh.al

32 Shqiperi ECRB-AL-20230414-001 14.04.2023 G.S.K SHPK Rruga e Barrikadave, Pasuria nr.5/735+1-2,Zona Kadastarle 8360 Tirane 1010 54X-I0101-G1SK-N SGSBALTX M01707503J edmond.ademaj1@gmail.com

33 Shqiperi ECRB-AL-20230511-001 11.05.2023 GJO-SPA POWER SHPK Kthesa e Kamzes, Pallati perballe spitalit Hygeia, Kati IV, Kashar Tirane 1025 54X-HEC-LAPAJ075 USALALTR K87920201S gjospa@eteagroup.com

34 Shqiperi ECRB-AL-20230511-002 11.05.2023 Erdat Lura SHPK Kthesa e Kamzes, Pallati perballe spitalit Hygeia, Kati IV, Kashar Tirane 1025 54X-HEC-LURA-069 USALALTR K82321008Q erdatlura@hotmail.com

35 Shqiperi ECRB-AL-20230515-001 15.05.2023 TEODORI 2003 SHPK Rruga “Vaso Pasha”, Godina 10, Hyrja 1, Ap. 6 Tirane 1057 54X-L-110-TE-ALU AL87213110440000000001134377 K42300106L lulzimlaloshi@hotmail.com , teodori2003@yahoo.com 

36 Shqiperi ECRB-AL-20230524-001 24.05.2023 KROl MBRET ENERGJI SHPK Rezidenca Olimpik, Kryqezimi i Rrugeve Liman Kaba dhe Prokop Mima,Shkalla 3 Tirane 54X-101-KR-10-E5 CDISALTRXXX L29326401S  ismailiergys@gmail.com

37 Shqiperi ECRB-AL-20230612-001 12.06.2023 Proinfinit Consulting SHPK Njësia Bashkiake Nr.5, Rr. Tish Daija, Zona Kadastrale 8260 Nr. Pasurie 6/759+3-14, Kompleksi Kika 2, Objekti 7, Shkalla 7, Kati 5 Tirane 1060 54X-PRO-INFIN-I8 SGSBALTXXXX M21525012S desara.liko@proinfinit.com / consulting@proinfinit.com www.proinfinitconsulting.com

AL76208110080000020485935301 (EURO) 

AL52208111010000020485935302 (ALL)

39 Shqiperi ECRB-AL-20230712-001 12.07.2023 Albanian Green Energy SHPK Rruga ''Abdi Toptani'', Torre Drini,Apartamenti 61 Tirane 1001 54X-I-1011AGEF USALALTR010 K71624027U info@age-sjalbania.eu www.essegei.eu

40 Shqiperi ECRB-AL-20230712-002 12.07.2023 Balkan Green Energy SHPK Rruga ''Abdi Toptani'', Torre Drini,Apartamenti 61 Tirane 1001 54X-10001BGE-R USALALTR010 K71624026M  info@bge-sjalbania.eu www.essegei.eu

41 Shqiperi ECRB-AL-20230712-001 12.07.2023 SOLE 24 DOOELSHKUP SHPK Bulevardi "Deshmoret e Kombit", Hotel Rogner ,Kati II Tirane 1001 54X-I-110-SOLE-3 CDISALTRXXX M31625022G info@sole24.mk , besiana.antoni@gmail.com

Lagjia.17, Rr"Jahja Ballhysa", Kompleksi Jedas, 2006 54X-I-0111EN-P-O AL62208110080000021065735302 (EURO) g.idrizi@gts.al

AL89208110080000021065735301 (ALL)

43 Shqiperi ECRB-AL-20230711-003 11.07.2023 “Emikel” SHPK Lagja Qende, Zk24/3, Pasuria 268, Godina e Centralit Lenie Gramsh 3301 54X-E-SHPK-16044 EMPOALTRXXX K23418201C  emikelshpk@live.it

44 Shqiperi ECRB-AL-20230718-001 18.07.2023 DUFERCO SHQIPERIA SHPK Rruga Myrtezim Kellici, Pallati ALFAM, Shk1, Apartamenti 5,Njesia Bashkiake nr 2 Tirane 1001 54X-I-01DU-SHQ-B PUPPALTRXXX L91813010D solarispoweralb@gmail.com www.dufercoenergia.com

45 Shqiperi ECRB-AL-20230906-001 06.09.2023 GLOBAL TECHNICAL MECHANICS SHPK Shtiqen, Aeroporti I Kukesit Kukës 8502 54X-I-GL01-MEC-P SGSBALTX L71529026M  jurgena.shehu@kastrati-group.com 

46 Shqiperi ECRB-AL-20230914-001 14.09.2023 C & S ENERGY SHPK Rruga e Kavajes, Nr. 151, Njesia Bashkiake Nr.7, Tirane Tirane 1003 54X-I-0111-CS1-E EMPOALTR K92402005Q csenergy2013@gmail.com

47 Shqiperi ECRB-AL-20230914-002 14.09.2023 HEC LLENGE SHPK Rruga e Kavajes, Nr. 151, Njesia Bashkiake Nr.7, Tirane Tirane 1003 54X-I-LL01-HEC-0 UNALALTR L22125012H hecllenga@gmail.com

48 Shqiperi ECRB-AL-20231101-001 01.11.2023 Karavasta Solar SHPK Bulevardi Bajram Curri, Godina ETC, kati 14, Tirane Tirane 1000 54X-S-1010-KV8-C USALALTR 894500GBPUL7MP051P27 M02020001J  info.voltalia@voltalia.com , x.mulliez@voltalia.com www.Karavastasolar.com www.Karavastasolar.com

49 Shqiperi ECRB-AL-20231204-001 04.12.2023 M&K Energy Trading Co SHPK Rr "1 MAJI", Pasuria Nr.3/1103+4-N15, vol.59, fq. 229, Zone Kadastrale Nr 8561 Korce 7001 54X-L-11010MK-1S FINVALTR M04516001I  fatmirqylafi@gmail.com

50 Shqiperi ECRB-AL-20231204-002 04.12.2023 Erseka Solar Park 1 SHPK Rr.Anastas Lakce, Kompleksi Favina, Nr. pasurie 3/1149-N2, Korce Korce 7001 54X-I-11ER-SO1-O FINVALTR M248I6001T  info@mkenergy.al https://www.ersekasolarpark.com/

51 Shqiperi ECRB-AL-20231221-001 21.12.2023 Balkan Energy Trade SHPK Rr.Sami Frasheri, pallati TID, Nobis Wellenes Center ,Shkalla C, Kati 1, Apartamenti 2, Njesia Bashkiak Nr.5 Tirane 1001 54X-B-1010-ET9-T NCBAALTX L62022010A p_loris@hotmail.com  

52 Shqiperi ECRB-AL-20240110-001 10.01.2024 SOLE 24 DOOEL SHKUP SHPK Blv.Deshmorete e Kombit, Hotel Rogner, Tirane Tirane 1001 54X-I-110-SOLE-3 CDISALTRXXX M31625022G info@sole24.mk , besiana.antoni@gmail.com

53 Shqiperi ECRB-AL-20240123-001 23.01.2024 NRG Power SHPK Rruga "Ismail Qemali", Nr.29/1, Ap 3, Tirane Tirane 1023 54X-L-110-NRG-PW M21615009U xhumelo57@gmail.com www.nrgpower.al www.nrgpower.al

54 Shqiperi ECRB-AL-20240201-001 01.02.2024 ENSCO TRADING (Albania) SHPK  Rr.Ismail Qemali ,Ndertesa 34/1, Apartment 24 Tirane 1002 54X-110IESA1019G HYVEDEMM591 L91819025L backoffice@ensco.eu https://www.ensco.eu/

55 Shqiperi ECRB-AL-20240202-001 02.02.2024 SPV Blue 1 SHPK  Rr.Themistokli Germenji, Ndertesa Nr 1, Njesia Bashkiake Nr 2 Tirane 1001 54X-01-101PV-00I USALALTRXXX M11512005P analleshi@abkons.com https://www.spvblue.com https://www.spvblue.com

56 Shqiperi ECRB-AL-20240219-001 19.02.2024 COSMOGRAL SHPK Rr.''Bulevardi Kashar'', Yzberisht, Njesia Adminstrative Kashar Tirane 1051 54X-10S-1001-C7V FEFAALTRXXX L71420011J
oliver.shtylla@cosmogral.al, info@cosmogral.al, 

festim.shtylla@cosmogral.al 
www.Cosmogral.al www.Cosmogral.al

57 Shqiperi ECRB-AL-20240411-001 11.04.2024 PROTERGIA ENERGY ALBANIA SHPK Rr.Kavajes, Nd.4, Kati 6, Ap. 32 Tirane 1001 54X-100-1001-PRA NCBAAL TXXXXX M22018030O marsel.zhupa@yahoo.com www.protergia.gr www.protergia.gr

58 Shqiperi ECRB-AL-20240607-001 07.06.2024 Yildirim Energji Europe Albania SHPK Rruga “Dervish Hima”, Pall Ambasador 3, Kati 1, Ap 3 Tirane 1000 54X-YEEA-5555511T SGSBALTX M12107031P bers.hado@balfin.al Yilidirimenergy.com Yilidirimenergy.com

59 Shqiperi ECRB-AL-20240619-001 19.06.2024 MFT ENERGY KOSOVO, Dege e Shoqerisee se Huaj Dege e Shoqerise se Huaj Rruga “Ibrahim Rugova”, Sky Tower, Kati 9, Zyra Nr.91, Tirane Tirane 1001 54X-MFTENER-223V SGSBALTX M32317021U al_pwc_albania@pwc.com https://mft-energy.com/

60 Shqiperi ECRB-AL-20240628-001 28.06.2024 Alb Energy Trade SHPK Rruga “Kajo Karafili”, Pasuria 2/423+1-6, Tirane Tirane 1001 54X-I01-AE-10-TZ SGSBALTX M22127044J finance@novasolar.com.al

61 Shqiperi ECRB-AL-20240704-001 04.07.2024 Nova Solar System SHPK Rruga “Kajo Karafili”, Pasuria 2/423+1-6, Tirane Tirane 1001 54X-NSS100-2401X SGSBALTX M11824016H info@novasolar.com.al , finance@novasolar.com.al

62 Shqiperi ECRB-AL-20240716-001 16.07.2024 Energy Commodities SHPK Rruga Bilal Sina, Pallati Salillari, Tirane Tirane 1027 54X-1007-200112M NCBAALTX M21528006M bstarova@salillari.al www.en-commodities.com

63 Shqiperi ECRB-AL-20240726-001 26.07.2024 5GX ENERGY SHPK Lagjia ''Gafurr Muco'', Zona Industriale Nr.1, Pasuria me Nr.13/131, Zona Kadatsrale Nr. 8572, Lushnje Lushnje 9001 54X-555-GX-9999Y TIRBALTR M24527403N 5gxenergy@gmail.com

64 Shqiperi ECRB-AL-20241121-001 21.11.2024 JUANA SHPK SHPK  Komuna Orenje, Rruga Orenje,Hec, Zona Kadastrale nr.2829, Nr. Pasurie 672 dhe 1203,25 km nga Librazhdi Elbasan 4001 54X-2024-11-HOJ4 K48210601P kocizija@hotmail.com

65 Shqiperi ECRB-AL-20241203-001 03.12.2024 GreeNNat Solar Park Ballsh SHPK Rruga ''Mehmet Shehu'', Pasuria Nr. 205/1, Zona Kadastrale Nr. 1090, Fier, Ballsh Ballsh 9308 54X-53535-22-101 SGSBALTX M27511801Q Aida.maho@infotelecom.al

66 Shqiperi ECRB-AL-20241221-001 21.12.2024 “AMAL” SHPK SHPK Lagja nr.01, Rruga Kont Urani , Durres Durres 54X-123AL-123ALW PUPPALTRXXX K08027612N  hysnishalla@gmail.com

67 Shqiperi ECRB-AL-20241223-001 23.12.2024 “HIDROALBANIA ENERGJI” SH.P.K SHPK Njësia Shishtavec, Cernalevë, Kukës Kukës 54X-25HAL-2525-O CDISALTRXXX K98420202O hidroalbania_k@hotmail.com  

68 Shqiperi ECRB-AL-20241211-001 11.12.2024 Favina 1 shpk SHPK Hidrocentrali Vithkuq, Vithkuq, Korçë Korçë 7001 54X-L-11FAV0101R FEFAALTRXXX K54624001I hppfavina@yahoo.com

Burimi: ERE

42 Shqiperi ECRB-AL-20230711-002 11.07.2023 Idro Energia Pulita idroenergjiapulitashpk@gmail.comSHPK Durres L01305510P

Regjistri Kombetar REMIT_Shqiperi

38 Shqiperi ECRB-AL-20230620-001 20.06.2023 Hydro Energy Sotira SHPK Elbasan Kusbove SOTIRE Godine 1-katesbe e HEC,9(Qendrore) Sotire Gramsh,zona kadastrale 3494 me nr.246/5 Gramsh,Sotire 54X-I-0111SO-H-X K97212802C infosotirayahoo.com infosotirayahoo.com
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3. ALBANIAN POWER EXCHANGE (ALPEX)  

3.1. Progress in the Establishment of the Albanian Power Exchange (ALPEX company)  

The Albanian Power Exchange, operated by ALPEX company, began its operations in 2023 within the 

bidding zone of Albania, and expanded in 2024 to include the bidding zone of Kosovo. In line with 

fulfilling the directives for Albania’s integration into the European Union, the organized electricity 

market must undergo all phases necessary for integration into the European energy markets, such as 

the Single Day-Ahead Coupling (SDAC) and the Single Intraday Coupling (SIDC). Initially, ALPEX, 

like the Nominated Electricity Market Operators (NEMOs) of the Contracting Parties of the Energy 

Community, obtains observer status in SDAC and SIDC. On 05 April 2024, ALPEX applied to gain 

observer status in the SDAC Market Coupling Steering Committee (MCSC). This request was 

approved on 24 May 2024, the date on which ALPEX signed the Confidentiality Agreement, thus 

becoming an observer in the all NEMO Committee. 

With the support of USAID, during 2024 ALPEX participated in Steering Committee meetings for the 

“SEE Initiatives” project, which focuses on activities for the integration of the electricity markets of 

Albania, Kosovo, and North Macedonia into the European Market through the energy border with 

Greece. This integration involves preparatory activities such as participation in the IBWT (Italian 

Border Working Table) project, for which ALPEX was accepted in 2024. Participation in this initiative 

will enable ALPEX to familiarize itself with all procedures and activities carried out in support of the 

operation of SDAC and SIDC. Furthermore, considering the necessary legislative and regulatory 

changes related to alignment with European legislation, ALPEX, together with TSO and KOSTT, will 

have the opportunity to establish a Local Implementation Plan (LIP) within the IBWT Project, 

reserving a dedicated space within this project for the integration of the Albanian and Kosovo markets. 

On May 3, 2024, ALPEX was admitted as a full member of Europex, granting it the opportunity to 

participate in discussions and decision-making processes related to proposed regulatory and legislative 

acts at the European level. 

After applying on May 24, 2024, ALPEX was accepted as an observer in the ALL NEMO 

COMMITTEE, which is a committee formed by all NEMOs of the European Union countries where 

all issues related to these NEMOs are discussed, evaluated, and proposed. Being an observer in this 

important committee is a prerequisite for the integration of the organized electricity market of Albania 

and Kosovo, where the designated NEMO must become a full member of this committee. The observer 

status is preliminary until full membership is obtained. 

3.2. Operation of the Albanian Power Exchange (ALPEX) 

ALPEX company operates based on ERE Board decision no. 347, dated 27.12.2022, "On the Approval 

of the Electricity Market Rules (ALPEX Rules – General Conditions, Definitions, Trading Procedures, 

as well as Clearing and Settlement Procedures)," as well as ERE Board decision no. 106, dated 

23.03.2023, "On the Approval of Certain Amendments to the Electricity Market Rules, approved by 

ERE Board decision no. 347, dated 27.12.2022." 

At the same time, based on ERE Board decision no. 127, dated 07.04.2023, "On the Approval of the 

Market Time Unit," the operation of the Albanian Power Exchange (ALPEX) commenced at 00:00 on 

April 12, 2023.Operimi i Bursës Shqiptare të Energjisë 
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3.3. Membership in the Power Exchange for the Albania Bidding Zone  

With the commencement of operations of the Albanian Power Exchange (ALPEX company) on April 

12, 2023, the registration of members in the Exchange has continued. Throughout 2024, the number 

of registered exchange members reached 24 (twenty-four). Additionally, the General Clearing 

Members of the Exchange are Raiffeisen Bank Albania company  and Tirana Bank company. 

Below is the list of members registered in ALPEX company during 2024:  

1.  “Transmission System Operator” – TSO company 

2. “Free Market Supplier” – FTL company 

3. “Universal Service Supplier” – FSHU company 

4. “Albanian Power Corporation” – KESH company 

5. “Distribution System Operator” – DSO company 

6. “Ener Trade” company 

7. “EZ-5 Energy” company 

8. “GEN-I TIRANA” company 

9. “ReNRGY Trading Group” company 

10. “Future Energy Trading and Exchange Dynamics” company –Branch in Tirana 

11. “NOA Energy Trade” company 

12. “Danske Commodities Albania” company 

13. “GSA” company 

14. “Energy Financing Team Tirana” company 

15. “Devoll Hydropower” company 

16. “SPV BLUE 1” company 

17. “Ensco Trading” (Albania) company 

18. “Alb Energy Trade” company 

19. “AlbEsp Trading & Consulting” company 

20. “AXPO Albania” company 

21. “Sole 24 DOOEL” Shkup – Branch in Albania company 

22. “Energy Commodities” company 

23. “Natyre Energy” company 

24. “Dragobia Energy” company 

At the end of the year, the Exchange Members “Natyre Energy” company and “Dragobia Energy” 

company resigned from their Member status. 
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So far, for the Albania bidding zone, 61 (sixty-one) market agents, appointed by the Exchange 

Members, have been trained and successfully completed the certification process. 

3.4. Membership in the Power Exchange for the Kosovo Bidding Zone  

In this process, ALPEX company has continued the membership registration for the Kosovo bidding 

zone. The General Clearing Members in Kosovo are ProCredit Bank Kosovo and Banka Kombëtare 

Tregtare Kosovo. 

The number of registered exchange members is 12 (twelve):  

1. “Transmission and Market System Operator” – KOSTT company 

2. “Kosovo Energy Corporation” – KEK company 

3. Ibër‑Lepenc Hydroeconomic Enterprise company 

4. Kosovo Electricity Supply Company – KESCO company 

5. “Future Energy Trading and Exchange Dynamics” company 

6. “Enerco” company 

7. “GSA ENERGJI” company 

8. “Infinit Energy Dooel” company 

9. “Infinit Power Solutions” company 

10. “GEN-I TIRANA” company – Branch in Kosovo 

11. “NOA ENERGY TRADE” company – Branch in Kosovo 

12. “Energy Financing Team” company 

So far, for the Kosovo bidding zone, 20 (twenty) trading agents appointed by the Exchange Members 

have been trained and have successfully completed the certification process. 

Meanwhile, 14 (fourteen) additional trading agents have already been trained and certified by ALPEX, 

and operate as appointed trading agents for their member companies in the Kosovo bidding zone. 

3.5. Market Operation. 

During 2024, from the delivery day 01.01.2024 until the delivery day 31.01.2024, ALPEX was 

operational in the Albania bidding zone. 

During this year, ALPEX company has implemented for Exchange Members the Trading Platform 

ETSS and for General Clearing Members the Platform EMCS. These platforms have been successful 

for the respective users and have operated without impairing the normal functioning of activities. 

Trading and clearing were conducted daily according to the published calendar on ALPEX sh.a.’s 

website: www.alpex.al.  Regarding issues encountered during 2024, ALPEX company reported in July 

2024 information about a price anomaly in the day-ahead electricity purchase market, specifically 

related to the behavior of the Exchange member “Future Energy Trading and Exchange Dynamics” 

company. 

Regarding the information about the impact this event had on the electricity market for both Bidding 

Zones, Albania and Kosovo, according to ALPEX company.'s reports, immediate measures were taken 
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following the incident. Meetings were organized with all Exchange Members to clarify the reasons for 

the anomaly that occurred on the Delivery Day during hours 14 - 16 and in the second auction, due to 

suspicions of possible violations of the Electricity Market Rules - Trading Procedures. 

The members were once again clearly informed about the expected conduct during trading in the 

second auction, based on the Trading Procedure. It was emphasized that any Trading Agent acting 

contrary to these provisions will face appropriate measures taken by ALPEX company. The Exchange 

Members were assured that ALPEX company will remain vigilant throughout the trading period, 

continuously monitoring the behavior of Trading Agents to prevent any market distortion. 

In order to resolve the issue, the involved parties (as mentioned above) reached an agreement in 

September 2024 to compensate the amounts affected by the anomaly caused by the Exchange member, 

“Future Energy Trading and Exchange Dynamics” company. For investigative purposes, since this 

issue impacted both electricity markets, ERE has requested the Kosovo regulator (ZRE) to establish a 

special joint working group to investigate this phenomenon, including other similar cases. Currently, 

we are awaiting the formation of this group following the appointment of its members by ZRE. 

Following approval by ERE, ALPEX applied the second auction mechanism aiming to protect the 

market from prices considered erroneous or unstable, referencing the Minimum Allowable Price Limit 

of 0 (zero) euro/MWh and the Maximum Allowable Price Limit for the Day-Ahead Market set at 900 

euro/MWh. Throughout 2024, the second auction was activated 51 (fifty-one) times. Except for one 

instance, prices after the second auction remained within normal market parameters, proving to be an 

effective mechanism for safeguarding the market against prices that do not reflect true market signals. 

For the Albania bidding zone, the total purchase offer in 2024 was 1.13 TWh, while the total sale offer 

was also 1.13 TWh (see the chart below). 

 

 

Figure 59. Data on bids and purchases – sales in Albania, ALPEX company 

(Source: ALPEX company) 

For the Albania-Kosovo market coupling, the total purchase bids for 2024 amounted to 1.53 TWh, 
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while the total sale offers were 1.86 TWh. (see the chart below).  

 

 

Figure 60. Data on bids and purchases – sales in the Albania-Kosovo market, ALPEX company 

(Source: ALPEX company)  

With the start of the Market Coupling, an increase has been observed in the number of active Exchange 

Members participating in trading, ranging between 17 and 22 participants across both markets. The 

position of the Albanian market in this market coupling for 2024 has been predominantly as an 

importer, with a total import volume of 241,097 MWh compared to 27,816 MWh exported. 

 

Figure 61. Data on Albania’s exports and imports in the market coupling for 2024.  

(Source: ALPEX) 

3.6. Clearing  

The clearing activity and settlement transactions are carried out periodically according to the calendar 

by ALPEX in cooperation with the General Clearing Members and the Settlement Bank. Throughout 

2024, the clearing and settlement process was not disrupted at any point from a technical standpoint 

and was conducted in accordance with the provisions of the Electricity Market Rules. 

The clearing activity and settlement transactions are carried out periodically according to the calendar 

by ALPEX, in cooperation with the General Clearing Members and the Settlement Bank. Throughout 

2024, the clearing and settlement processes were not disrupted at any point from a technical 
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perspective. 

The clearing of transactions for the sale and purchase of electricity, as well as the volumes sold and 

purchased for 2024, are presented in the tables below: 

 

Table 62. Transactions of electricity sale and purchases in the Albania bidding zone. 

(Source: ALPEX company)  

Clearing of Transactions in ALPEX Markets – Albanian Bidding Zone 

  Purchase    Sale 

Period Volume in MWh  Value in Euro  Volume in MWh  Value in Euro  

January                74,601.20  7,255,210.28 74,619.20           7,257,541.52  

February                79,430.32  5,950,254.94 59,386.37           4,795,170.42  

March                79,647.32  5,612,237.00 60,229.35           4,485,492.84  

April                72,729.89  4,443,105.58 41,431.79           2,598,868.65  

May                76,710.33  5,626,012.38 35,058.50           2,321,504.41  

June                67,656.09  7,150,579.14 26,615.47           3,180,371.66  

July                54,980.15  8,245,691.77 42,684.29           6,814,606.14  

August                51,137.79  6,762,080.18 35,676.01           4,935,522.04  

September                47,673.48  5,809,903.95 41,657.81           5,252,688.30  

October                54,862.80  5,490,872.27 43,000.10           4,533,966.59  

November                61,537.10  10,986,173.09 51,207.79           9,512,964.24  

December                57,266.34  8,684,237.91 53,590.23           8,330,330.51  

Total             778,232.81         82,016,358.48             565,156.91       64,019,027.32  
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Table 63. Transactions of Electricity Sale and Purchases in the Albania-Kosovo Market 

Coupling 

(Source: ALPEX company) 

During 2024, there were only two instances of clearing price differences between the two bidding 

zones of Albania and Kosovo, with a total financial transaction value of 1,461 Euros. 

The Cross-Border Transactions for 2024 are presented in the table below: 

 Clearing of Transactions on ALPEX Markets for the Two Bidding Zones 

   Purchase  Sale 

Period Volume in MWh  Value in Euro  Volume in MWh  Value in Euro  

January 75,018.20 7,303,244.08 75,018.20 7,303,244.08 

February 88,491.15 6,657,117.44 88,491.15 6,657,117.44 

March 128,765.72 8,983,732.93 128,765.72 8,983,732.93 

April 123,960.85 7,658,703.21 123,960.85 7,658,703.21 

May 132,618.75 9,744,050.88 132,618.75 9,744,050.88 

June 103,940.98 10,928,673.93 103,940.98 10,927,572.83 

July 84,289.59 13,162,774.55 84,289.59 13,162,774.55 

August 78,293.20 10,697,172.93 78,293.20 10,696,813.03 

September 78,216.25 9,542,998.89 78,216.25 9,542,998.89 

October 86,989.28 8,839,613.37 86,989.28 8,839,613.37 

November 93,816.71 16,849,606.08 93,816.71 16,849,606.08 

December 99,075.83 14,948,425.95 99,075.83 14,948,425.95 

Total 1,173,476.51 125,316,114.25 1,173,476.51 125,314,653.25 
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Figura 20   Table 64. Cross-Border Transactions for 2024 

(Source:ALPEX company)  

3.7 Day-Ahead Market for the Albania Bidding Zone and the Albania–Kosovo Market Coupling   

 

The Day-Ahead Market for the Albania Bidding Zone conducted its first auction on April 11, 2023, 

based on ERE Board decision No. 127, dated April 7, 2023, which established the first Market Time 

Unit at 00:00 on April 12, 2023, marking the start of operations of the Albanian Power Exchange. This 

market was implemented in accordance with regulatory provisions, the Framework Agreement, and 

the European market model. 

Referring to the Framework Agreement on market coupling, the NEMOs and TSOs of both countries 

signed the Day-Ahead Market Coupling Operations Agreement (DACOA) and its respective 

procedures. 

Based on the DACOA agreement, within the framework of the electricity market coupling between 

Albania and Kosovo, a Steering Committee was established to govern the coupling of the electricity 

markets. According to Article 5 of the “Framework Agreement on the Coupling of the Electricity 

Markets of Albania and Kosovo,” it is the competence of this Committee (composed of the TSOs and 

NEMOs) to decide on the Start Date of the coupling of the electricity markets of Albania and Kosovo. 

This decision is to be immediately communicated to the regulatory authorities ERE and ZRRE. 

In order to implement the coupling of the electricity markets, ALPEX together with the Transmission 

System Operators of Albania and Kosovo (TSO and KOSTT) prepared and submitted for approval to 

Cross-Border Transactions 

   Export  Import  

Period Volume in MWh  Value in Euro  Volume in MWh  Value in Euro  

January - - - - 

February 1,439.00 118,741.51 20,391.50 1,200,612.10 

March 1,753.37 149,907.75 21,240.90 1,328,087.39 

April 1,011.91 66,421.79 32,801.17 1,901,046.58 

May 983.82 91,858.22 41,825.99 3,279,131.18 

June 381.21 51,508.69 41,859.80 4,015,928.24 

July 4,351.68 657,951.23 17,340.78 2,161,669.25 

August 4,569.95 583,538.48 19,640.08 2,374,393.79 

September 4,496.17 545,055.06 10,975.14 1,154,329.43 

October 1,742.54 206,360.17 12,735.94 1,083,084.20 

November 2,688.34 506,735.35 13,960.00 2,087,945.73 

December 4,490.10 805,465.10 8,412.73 1,162,223.74 

Total  27,908.09 3,783,543.35 241,184.03 21,748,451.63 
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the Regulatory Authorities all necessary Regulations according to European standards. The Boards of 

ERE and ZRRE approved these with their respective decisions: 

1. Shadow Allocation Rules. 

2. Reserve procedures for the Day-Ahead Electricity Market Coupling between Albania and 

Kosovo, signed by the parties TSO and KOSTT. 

3. The regulators decided to designate the Albanian Power Exchange (ALPEX) as the Shipping 

Agent for the electricity market coupling between Albania and Kosovo, respectively with: 

❖ ERE Board  Decision No. 369, dated 26.12.2023, “On the appointment of the role of the 

transfer agent (Shipping Agent) for  Albania and Kosovo electricity market coupling.” 

❖ ERO Board decision V_1873_2024, dated 29.01.2024.  

4. The Methodology for the Allocation of Congestion Revenues between Albania and Kosovo, 

signed by the parties ALPEX, TSO, and KOSTT. 

The Methodology for the Allocation of Congestion Revenues (CID) aims to regulate the manner of 

distributing congestion revenues for: 

a) The bidding zones of Albania and Kosovo, and the interconnectors between Albania and 

Kosovo where the congestion revenues are collected; 

b) Congestion revenues derived from the allocation of capacities based on the coordinated Net 

Transfer Capacity (NTC) approach; and 

c) Congestion revenues derived from the allocation of capacities within the Day-Ahead time 

frame. 

This Methodology foresees that ALPEX will act as the collector of congestion revenues (CIC). 

According to the quadripartite Agreement between ALPEX, TSO, KOSTT, and SEECAO, the 

revenues collected by ALPEX are transferred to SEECAO, which serves as the distributor of 

congestion revenues (CID). 

The Day-Ahead Market for the Kosovo bidding zone held its first auction on January 31, 2024, based 

on the decision of the Board of the Energy Regulatory Office of Kosovo V_1883_2024, dated January 

29, 2024, which established the first Market Time Unit at 00:00 on February 1, 2024. This auction was 

also conducted as part of the Day-Ahead electricity market coupling between Albania and Kosovo. 

Simultaneously, the Steering Committee for the governance of the Electricity Market Coupling 

between Albania and Kosovo, through decision no. 05, protocol no. 16/3, dated January 25, 2024, “On 

the determination of the start date of the Electricity Market Coupling between Albania and Kosovo,” 

set the Market Time Unit corresponding to 00:00 local time on February 1, 2024, as the Start Day of 

the Day-Ahead Market Coupling between Albania and Kosovo. 

This coupling is the first integration project between two different Bidding Zones within the WB6 

countries, implemented according to the standards of the Single Day-Ahead Coupling (SDAC) 

European-level. 

3.8. Intraday Market for the Albanian Bidding Zone and the Market Coupling between Albania 

and Kosovo  
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At the end of 2023 and in January 2024, ALPEX company in its role as NEMO, together with the 

Transmission System Operator (TSO), carried out all necessary activities to ensure the launch of the 

Intraday Auction Market (IDM) simultaneously in both the Albanian and Kosovar Bidding Zones, in 

alignment with the start of Market Coupling between the two zones. 

This Market was implemented in accordance with the regulatory provisions and the Framework 

Agreement, following the European standard and model. 

According to the Framework Agreement on Market Coupling, the NEMO (Nominated Electricity 

Market Operator) and the Transmission System Operators (TSOs) of both countries signed the Intraday 

Coupling Operations Agreement (IDC) and its corresponding procedures. 

Based on the Intraday Coupling Operations Agreement (IDC), in the context of the electricity market 

coupling between Albania and Kosovo, and pursuant to Joint Order no. 03, dated 07.05.2024, titled 

"On the establishment of the Steering Committee for the governance of the Electricity Market 

Coupling between Albania and Kosovo", issued by TSO, KOSTT, and ALPEX, a Steering Committee 

was established. 

This Committee is responsible for overseeing the governance of the Intraday Market Coupling between 

Albania and Kosovo and has proposed the Start Date for the coupling of the intraday electricity markets 

of the two countries.  

For the purpose of implementing the Intraday Market in line with European standards, and referring 

to the Single Intraday Market Coupling (SIDC) model at the European level, ALPEX company 

identified the necessity to amend the existing Electricity Market Rules (ALPEX Rules, Definitions, 

Trading Procedures, and Clearing & Settlement Procedures). The proposed changes aimed to align 

with the SIDC implementation requirements and also reflected the practical experience gained by 

ALPEX during the operation of the Day-Ahead Market in the Albanian and Kosovo bidding zones. 

Following the proposals made by ALPEX, in its role as NEMO, the Regulatory Authorities approved 

the amendments proposed by ALPEX and the market participants through the following respective 

Decisions: 

❖ ERE Board decision no. 265, dated 10.12.2024, “On the approval of certain additions and 

amendments to the Electricity Market Rules, approved by ERE Board Decision no. 347, dated 

27.12.2022, as amended”; 

❖ ERO Board Decision V_2586_2024, dated 06.12.2024. 

ALPEX, in accordance with paragraph K.1.3.1 of the "Electricity Market Rules – General Conditions", 

which states that “The first Market Time Unit for the purposes of these Electricity Market Rules shall 

commence at the Designated Time,” proposed to the Regulator that the Start Date of Trading for the 

Intraday Auction Market be the Market Time Unit 00:00 on 12.12.2024, corresponding to Auction 

CRIDA-1. 

Subsequently, ERE, by means of Board Decision no. 266, dated 10.12.2024, approved the Market 

Time Unit corresponding to 00:00 on 12.12.2024 as the official start date of trading in the Intraday 

Auction Market of the Albanian Power Exchange (ALPEX). This was formalized through Board 

Decision no. 266, dated 10.12.2024, titled “On the approval of the trading start date for the Intraday 

Auction Market of the Albanian Power Exchange.” 
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The IDC Steering Committee, based on the regulatory decisions regarding the start date of the Intraday 

Markets for the bidding zones of Albania and Kosovo, after assessing that all activities related to 

testing at the market coupling level were successfully completed, decided by decision no. 6, dated 

10.12.2024, that the start date of the market coupling (intraday) of the electricity markets between 

Albania and Kosovo will be the Market Time Unit corresponding to 00:00 on 12.12.2024, local time. 

3.9. Trading and clearing data    

During January 1, 2024, to December 31, 2024 period, ALPEX company continued its electricity 

trading activities in the bidding zone of Albania. The data regarding this activity are presented in the 

tables below:  

 

Figura 21  Table 65. Data for the Day-Ahead Market in the bidding zone of Albania 

(Source: ALPEX)  

 
Figura 22    Table 66. Invoices (purchase-sale) 

(Source: ALPEX)  

Data for the Day-Ahead Market in the bidding zone of Albania 

Progressive 2024  Daily Minimum 
 Daily 

Maximum 

Daily 

Average 
Total 

Volume in MWh 705 3,341 2,206 807,282 

Price (€/MWh) -€ 500.00 € 4,000 € 112.01 - 

 

Invoices (purchase-sale) 

Period 
Daily 

minimum 

Daily 

maximum 
Daily average Total 

January 2024 € 227,734 € 653,022 € 457,618 € 14,186,161 

February 2024 € 291,992 € 576,630 € 422,685 € 12,257,875 

March 2024 € 178,523 € 628,547 € 382,096 € 11,844,977 

April 2024 € 106,672 € 448,910 € 298,814 € 8,964,411 

May 2024 € 127,129 € 593,407 € 379,854 € 11,775,472 

June 2024 € 238,616 € 1,595,220 € 477,114 € 14,313,414 

July 2024 € 302,432 € 870,026 € 579,935 € 17,977,976 

August 2024 € 305,746 € 689,212 € 475,757 € 14,748,480 

September 2024 € 234,481 € 796,214 € 428,736 € 12,862,084 

October 2024 € 178,658 € 572,168 € 360,123 € 11,163,802 

November 2024 € 409,346 € 1,827,427 € 760,700 € 22,821,002 

December 2024 € 361,675 € 1,023,908 € 615,631 € 19,084,546 

Year 2024 € 106,672 € 1,827,427 € 469,831 € 171,958,215 
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Traded volumes in MWh 

Period  Daily min  Daily max  Daily average  Total 

Jan 2024 1,919 2,651 2,390 74,100 

Febr 2024 2,166 3,093 2,771 80,345 

March 2024 1,909 3,029 2,651 82,194 

April 2024 2,151 2,788 2,469 74,071 

May 2024 705 3,293 2,505 77,647 

June 2024 1,527 2,824 2,271 68,120 

July 2024 1,502 2,636 1,910 42,011 

Aug 2024 1,317 2,090 1,792 55,538 

Sept 2024 1,359 2,214 1,752 52,549 

Oct  2024 1,406 2,453 1,797 55,702 

Nov 2024 1,792 3,341 2,155 64,643 

Dec 2024 1,665 2,561 2,004 62,476 

Year 2024 705 3,341 2,211 807,649 

 

Figura 23  Table 67. Traded volumes in MWh 

(Source: ALPEX)  
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Figura 24    Table 68. Hourly clearing price in €/MWh – 2024  

(Source: ALPEX) 

 

 

Figura 25     Table 69. Volumes in MWh 

(Source: ALPEX) 

 

Average daily volumes traded on ALPEX for 2024 are presented in the graphic below: 
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Figura 26   Table 70. Average daily volumes traded for 2024 

(Source: ALPEX) 

 

The purchased volumes traded on ALPEX in 2024 consisted of 436,172 MWh based on CfD (Contracts 

for Difference) and 371,157 MWh in the free market. Meanwhile, in 2023, out of a total of 827,541 

MWh traded in purchases, 826,297 MWh were based on CfD. 

ALPEX company has also conducted an analysis comparing its average prices with those of HUPX to 

find the correlation between them. The data shows that in 68.3% of cases, the prices follow the same 

trend (either increasing or decreasing). However, the average price on HUPX is lower in 68% of the 

cases, while ALPEX prices are higher in 32% of the cases, being on average 10.81 Euro/MWh more 

expensive per day. 

ALPEX company  has conducted an analysis comparing its average prices with those of HENEX to 

determine the correlation between them. The data shows that in 65.6% of cases, prices follow the same 

trend (either increasing or decreasing). Meanwhile, the average price on HENEX is lower in 60.7% of 

cases, whereas ALPEX prices are higher in 39.3% of cases, being on average 11.65 Euro/MWh more 

expensive per day. 

The following table provides comparative data of the average prices extracted from the domestic 

market alongside those of the Hungarian Power Exchange (HUPX) and HENEX. 
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Figura 27 Table 71. Comparative data of average prices extracted from the domestic market alongside 

those of the Hungarian Power Exchange (HUPX) and HENEX. 

3.10. Measures Taken by Operators in Implementation of the Regulation on Cybersecurity  

 

The companies subject to the implementation of the “Regulation on Cybersecurity of Critical 

Infrastructures in the Power Sector,” approved by ERE Board Decision No. 126, dated 30.07.2020, as 

amended, have continued their efforts by taking the necessary measures to comply with this regulation, 

including periodic reporting to ERE. 

Cybersecurity and critical infrastructure protection measures undertaken by TSO company 

Cybersecurity has taken a prominent place in the strategic focus of TSO company, being treated as a 

key aspect both operationally and through the implementation of projects and technological 

developments. TSO company has submitted periodic reports to ERE, in accordance with the provisions 

of the aforementioned Board Decision, on the measures undertaken and efforts made regarding 

cybersecurity. 

These efforts have been undertaken with the aim of ensuring the resilience and integrity of the systems. 

The following outlines the projects and objectives that have been completed or are currently under 

implementation by TSO company: 

a) Project for enhancing security in TSO company’s network – OT Asset and Threat Management 

With the financial and technical support of USAID, TSO company has reported the initiation and 

successful completion of the project aimed at enhancing the security of its network. The 

implementation of the project began in February and was successfully finalized at the end of May. The 

system has been designed to ensure improved asset management and increased security, by performing 

the following functions: 

• Identification of IT and OT assets 

• Security and vulnerability management of IT and OT assets 

• IT Service Management (ITSM) and Remote Monitoring and Management (RMM) (applicable 

only to IT). 
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• Management of OT-specific threats. 

• Assessment of attack vectors in OT. 

• Establishment of the OT security model database. 

• Monitoring and detection of threats and security policies for OT. 

b) Expansion of the AV system 

In response to the increasing cybersecurity threats, TSO company has implemented an Extended 

Detection and Response (XDR) infrastructure as well as an Extended Prevention and Response (XPR) 

system. This multidimensional approach reflects the complexity and dynamic nature of contemporary 

cyber threats. The project has been successfully completed, and the system is now fully operational. 

c) SCADA system upgrade and data backup system 

In 2023, TSO company completed a project to upgrade the SCADA system, which also included the 

establishment of a data backup system. The backup is performed on dedicated servers located at the 

same site as the primary SCADA system. 

During 2024, TSO company has continued to establish the conditions and standards for Business 

Continuity, ensuring that TSO company’s critical functions, such as SCADA and EMS, continue to 

operate even in the face of major incidents or damages that could disrupt services. Furthermore, it is 

planned that operational activities will be restored within a short timeframe following any interruption. 

The main objectives of this project include: 

• Increasing the availability of the platform across all its components. 

• Ensuring operational continuity based on the principles of Disaster Recovery System (DRS) 

and Business Continuity (BC). 

d) Updating and development of the protection system for the Online Metering System. 

The Online Metering System is one of the main and critical systems within TSO company. For these 

reasons, and to ensure the availability of this service, it is necessary to update the platform to guarantee 

both security and availability. The project is currently fully operational. 

e) Implementation of updates, expansion of the backup system, and extension of central IT 

(Information Technology) platforms. 

f) Automation and digitization of processes. 

The project has established conditions for Business Continuity by ensuring the uninterrupted operation 

of critical functions and rapid recovery following incidents. Additionally, the availability of key 

systems has been increased, and the IT infrastructure has been improved to meet growing demands, 

while guaranteeing protection against cyberattacks. 

g) Implementation of ZTNA (Zero Trust Network Access) and PAM (Privileged Access Management) 

technologies for secure access. 

h) Renewal and annual audit of the ISO 27001 certificate. 

i) Continuous training of all staff on cybersecurity.  
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All these measures have been undertaken to ensure the protection of TSO’s critical infrastructures and 

to guarantee the resilience and integrity of the systems. 

Cybersecurity and critical infrastructure protection measures undertaken by KESH company 

KESH company has not reported any cybersecurity incidents for 2024. KESH company has completed 

an important project, supported by USAID, in which two key cybersecurity protection systems were 

implemented. One of the systems monitors the entire KESH company infrastructure to identify and 

prevent cyberattacks, while the other enables secure remote access to critical assets. This project also 

included training for the effective use of these systems and capacity building for KESH’s technical 

staff. 

The 2024 cybersecurity report, according to Annex 1 of the regulation on the Information and 

Communication Control System (ICCS), indicates that KESH has undertaken a series of technical and 

organizational measures to enhance information protection and system security. Organizational 

measures include the development and implementation of security policies in accordance with ISO 

27001, as well as procedures for risk management, human resource security, and security incident 

management. Additionally, measures have been developed for asset management and third-party 

security. 

On the technical side, KESH has implemented robust measures for physical and network security, 

including a physical security policy, access management, and system monitoring. A Security 

Information and Event Management (SIEM) system is used for monitoring security activities, and a 

Next-Generation Firewall (NGFW) has been implemented for incident management and prevention. 

The network has been segmented, and endpoint devices have been updated to the latest versions. 

Additionally, KESH has conducted audits, penetration testing, and training to enhance the overall 

security posture. 

Furthermore, KESH’s security procedures and policies are documented and comply with ISO 

standards. These policies are applied within KESH’s processes and procedures, ensuring strong 

protection and proper management of cybersecurity in the power sector.  

Cybersecurity and critical infrastructure protection measures undertaken by OSHEE company 

During 2024, DSO company did not provide information regarding the progress of the ISO 27001 

certification process, which is an obligation stipulated in Article 10 of the Cybersecurity Regulation. 

OSHEE company reports that there were no cybersecurity incidents in 2024. 

To enhance security, the IT Department (DTI) has completed the segmentation of the internal network 

by creating separate VLANs for each department and unit. This segmentation also included the 

separation of servers and the placement of application and database servers into the respective VLANs. 

Another important measure has been the implementation of ISE AAA (Identity Services Engine with 

Authentication, Authorization, and Accounting) for a significant portion of users at HQ, with the 

implementation process still ongoing for the remaining users. 

Additionally, the internal firewall, VPN (Virtual Private Network), EDR (Endpoint Detection and 

Response), WAF (Web Application Firewall), and Mail Gateway have been updated to more secure 

versions. Blocking of malicious IPs, hashes, and URLs has been carried out through the external 

firewall, EDR, and Mail Gateway. The IT Department (DTI) has monitored traffic at key nodes to 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


122 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

detect abnormal behaviors and has migrated regional directorates to DMVPN (Dynamic Multipoint 

Virtual Private Network) technology, completing a significant part of this process. 

For network security and protection, OSHEE has implemented Adaptive Protection to detect and alert 

on suspicious activities. Additionally, changes and improvements have been made to security Group 

Policy Objects (GPOs) to strengthen infrastructure protection. Projects such as Business Continuity, 

Disaster Recovery, and Cyber Recovery are in the process of implementation to ensure operational 

continuity and data integrity. 

The implementation of the IAM (Identity and Access Management) system is ongoing, and 

communication security has been strengthened with Cisco Umbrella. ZTNA (Zero Trust Network 

Access) has been implemented to enable secure remote access to OSHEE’s network. Additionally, a 

monitoring system with cameras has been installed at the headquarters, and new secure physical access 

devices have been deployed at the Business Continuity (BC) site in Tirana and the Disaster Recovery 

(DR) site in Vlora. DDoS (Distributed Denial of Service) protection has been implemented for 

websites, and a Cisco solution has been used for the call center system. During the period from July to 

December 2024, no cybersecurity incidents were reported, and efforts to improve security continue. 
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4. LICENSING, ISSUE OF AUTHORIZATIONS DURING 2024 

 

4.1. Reviewed applications during 2024 for licensing, license renewal, modification transfering 

or license recognition  

 

Implementing Law no. 43/2015 “On Power Sector”, as amended, Law no.102/2015 “On Natural Gas 

Sector”, as amended, “The regulation on the procedures and terms for the issue, modification, 

transfering, renewal, recognition and license removal in power sector”, as amended, as well as the the 

“Regulation on the procedures and terms for license issue, modification, transfering or license removal 

in natural gas sector”, any entity that requires to be licensed in one of the activities of power or natural 

gas sectors, as well as any licensee that requires to renew, modify or transfer its license, shall submit 

at ERE the respective application fulfilling all the requirements according to the abovementione legal 

and by-legal framework.  

During 2024, ERE within its field of activity reviewed and took the relevalnt decisions regarding the 

applications for licensing the entities in different activities of the power sector, where all the submitted 

applications, it is respected the transparency provided on the procedures for licensing. 

During this year, ERE in total are submitted 41 application for production, supply, trading, license 

recognition, modification, renewal and license non-initiation in the framework of reviewing the 

licensing decisions due to the completion of the conditions by the licensee for which are taken 140 

Board decisions. 

4.2. Licensing in Electricity Production activity  

 

Throughout 2024, a total of 22 applications were submitted for licensing in the electricity production 

activity, and one application continued to be processed from 2023. 

Due to the complexity inherent in the applications themselves, as consequence of the need for these 

entities to carry out their activities in compliance with the legal framework for environmental 

protection, integrated water resource management, other development permits, as well as their 

business plans, continuous correspondence has been carried out with institutions such as the Ministry 

of Infrastructure and Energy, the National Environment Agency, the Water Resources Management 

Agency, among others. 

As part of the licensing procedure, in order to clarify the relevant application documentation, hearings 

have been held during the year with applicants and/or involved parties, referring to the submitted 

documentation. 

For all applications, ERE Board has issued the respective decisions to initiate the licensing procedures 

and published the notices in the print media, on ERE’s website, and on social media platforms, to 

gather potential opinions from interested parties. Additionally, each licensing application has 

undergone the necessary assessments regarding compliance and completeness of legal, administrative, 

financial, and technical documentation, as well as the acquisition of the relevant water use permits, 

environmental permits, and approval for the connection point with the network operator. Data has also 

been requested from other institutions, in accordance with the activity for which the entities seek 

licensing from ERE. On a case-by-case basis, pursuant to licensing decisions throughout 2024, ERE 
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has continued to monitor the fulfillment of conditions and review the respective decisions for those 

licenses granted with conditions, the validity of which depends on deadlines set by the 

permits/authorizations issued by other authorities. 

    In electricity production activity for 2024 are licensed 22 entities, as follows: 

No. Entity  
Electricity producer  

Installed 

capacity  
ERE Decision  

1. “IDI 2005” s.a  “Arçov” HPP  1.28 MW No. 30, dated 27.03.2024 

2. “DRINI BULQIZE” s.a  “Polemi” HPP 1.751 MW No. 77, dated 29.04.2024 

3. “FU-GEN” s.a   Photovoltaic plant  2 MW No. 122, dated 19.06.2024 

4. 
“GreeNNat Solar Park 

Ballsh” s.a 
 Photovoltaic plant 100 MW No. 132, dated 02.07.2024 

5. “5GX ENERGY” s.a  Photovoltaic plant  10 MW No. 135, dated 09.07.2024 

6. “AGE ERZEN” s.a  “Hekali” HPP 1.94 MW No. 154, datë 31.07.2024 

7. 
“H.K HEC Grabova 2” 

s.a 
 “Grabova 2” HPP 10.08 MW No. 157, dated 31.07.2024 

8. “Nova Prospect” s.a   Photovoltaic plant  2 MW No. 164, dated 15.08.2024 

9. “SUN’S MIRACLE”  s.a  Photovoltaic plant  2 MW No. 168, dated 26.08.2024 

10. “FAETHON” s.a  Photovoltaic Plant  78.6 MW No. 174, dated 29.08.2024 

11. 
“BMG ENERGY SAL” 

s.a  
 Photovoltaic plant  2 MW No. 175, dated 29.08.2024 

12. “ACHELO” s.a   “Kotorri” HPP 1.9 MW No. 176, dated 29.08.2024 

13. 
“MAGNA SOLAR 

POWER” s.a  
 Photovoltaic plant  2 MW No. 181, dated 12.09.2024 

14. “HPG ENERGY” s.a  Photovoltaic plant  2 MW No. 193, dated 18.09.2024 

15. “PARISOL” s.a  Photovoltaic Plant  2 MW No. 220, dated 23.10.2024 

16. 
“Albanian Power Core” 

s.a 
 Photovoltaic plant  40.56 MW  No. 227, dated 28.10.2024 

17. 
“DELTA PLAN 

STUDIO” s.a 
 Photovoltaic plant  2 MW No. 234, dated 05.11.2024 

18. “ORHER” s.a Photovoltaic plant  2 MW No. 238, dated 06.11.2024 
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19. “SLR ALBANIA” s.a  Photovoltaic plant  2 MW No. 262, dated 02.12.2024 

20. 
“M.C. ENERGJI 

GOJAN” s.a 
 “Gojan” HPP 15 MW No. 276, dated 13.12.2024 

21. 
“Mountain’s Green 

Energy” s.a  
Photovoltaic plant  1.975 MW No. 283, dated 18.12.2024 

22. “SPV BLUE 2” s.a  Photovoltaic plant  50 MW No. 296, dated 30.12.2024 

 

As it can be seen from the table above, in total during 2024, the production capacity of electricity that 

is licensed is 333.086 MW, of which 31.951 MW from the hydro resources and 301.135 MW from the 

from photovoltaic sources. 

Also, during 2024 with ERE Board decision no. 66, dated 12.04.2024, it was decided the renewal of  

"ECO-ELB" license in electricity production activity, Elbasan District. 

 

4.3. Modification of electricity production activity license  

 

In the production activity during 2024 it is approved 1 request for license modification in electricity 

production activity, as follows: 

- With ERE Board Decision no. 76, dated 29.04.2024, it is decided the license modification of 

“SELCA ENERGJI” s.a, for electricity production from “Selca” HPP, amending the installed 

capacity of this HPP from 1.6 MW to 1.98 MW.  

4.4. Licensing in electricity supply activity  

 

ERE during 2024 continued in licensing the entities in electricity supply activity. On the following 

table are listed the entities licensed by ERE in electricity supply activity, for 2024 period are licensed 

4 of them. 

The licensees in electricity supply activity during 2024 

No. Entity  ERE Decision  

1. “Cosmogral” s.a Decision no. 31, dated 27.03.2024 

2. “PROTERGIA ENERGY ALBANIA” s.a Decision no. 61, dated 12.04.2024 

3. “AYEN AS ENERGJI” s.a. Decision no. 119, dated 19.06.2024 

4. “VOLTON" s.a  Decision no. 268, dated10.12.2024 

Also during 2024 are submitted at ERE and are approved 2 request for license renewal in electricity 

supply activity, due to the termination of 5 years term of their validity.  

- With ERE Board Decision no. 121, dated 19.06.2024, it is approved the license renewal of  “GSA” 

company, in electricity supply activity. 

- With ERE Board Decision no. 162, dated 15.08.2024, it is approved the license renewal of  
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“FURNIZUESI I SHËRBIMIT UNIVERSAL” s.a, in electricity supply activity. 

 

4.5. Licensing in electricity trading activity  

 

During 2024, ERE continued to license the entities in electricity trading activity. On the table as 

follows are submitted the entities licensed by ERE in electricity trading activity. As evidenced for 

2024 period are realized 5 licenses from ERE in electricity trading activity  

No. Entity  ERE Decision  

1. “PROTERGIA ENERGY ALBANIA” s.a Decision no. 34, dated 27.03.2024 

2 “AYEN AS ENERGJI” s.a Decision no. 120, dated 19.06.2024 

3 “5GX ENERGY” s.a Decision no. 111, dated 10.06.2024 

4. “Erseka Solar Park 1" s.a Decision no. 231, dated 30.10.2024 

5 “AXPO ALBANIA” s.a. Decision no. 233, dated 05.11.2024 

Also duing this year are submitted at ERE and are approved 5 requirements for license renewal in 

electricity trading activity, due to the termination of 5-year period of their validity. 

− With ERE Board Decision no. 05, dated 22.01.2024, it is decided the renewal of  “SANG 1” s.a 

license. 

− With ERE Board Decision no. 89, dated 13.05.2024, it is approved the renewal of “ENSCO 

TRADING (ALBANIA)” s.a license.  

− With ERE Board Decision no. 138, dated 10.07.2024, it is approved the renewal of “KROI 

MBRET ENERGJI” s.a license. 

− With ERE Board Decision no. 182 dated 12.09.2024, it is approved the renewal of “NOA 

ENERGY TRADE” s.a license.  

− With ERE Board Decision no. 211, dated 07.10.2024, it is approved the renewal of “DEVOLL 

HYDROPOWER” s.a license.  

4.6. License trasnfer  

 

During 2024, there have not been applications for license transfer, but it is taken the decision to not 

transfer the license for an application that is submitted during 2023. 

 

4.7. License recognition  
 

In reference to the provisions of Article 97, point 6 of Law no. 43/2015 “On the Power Sector,” as 

amended, electricity traders and suppliers registered in another member state of the Energy Community 

Treaty have the right to participate in the electricity market, based on the principles of reciprocity and 

in accordance with the applicable legislation. 

 

This legal provision is also reflected in Article 4, point 3 of the “Regulation on the procedures and 

terms for the license issue, modification, transfer, renewal, recognition, or revocation of licenses in the 
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power sector,” approved by ERE Board Decision No. 109, dated 29.06.2016, as amended, which 

stipulates that, to the extent permitted by the applicable legislation of the Republic of Albania, no 

licensing application shall be required for electricity trading or electricity supply if a company holds a 

license issued by the regulatory authority of another Contracting Party of the Energy Community/an 

EU Member State, or another country with which a bilateral agreement has been signed for the mutual 

recognition of licenses between ERE and the respective regulatory authority. 

Based on the above, during 2024, ERE has reviewed and approved 2 requests for license recognition, 

as follows: 

 

No. Entity  
Regulatory authority that 

issued the license  Type of activity  ERE Decision  

1. MONTING (foreign 

branch) 

Regulatory Office for 

Energy of Kosovo  

Electricity trading  Decision no. 28, 

dated 22.02.2024 

2. MFT ENERGY KOSOVO 

Branch of the foreign 

undertaking 

Regulatory Office for 

Energy of Kosovo 

Electricity trading  Decision no. 90, 

dated 13.05.2024 

 

4.8. License revocation  

 

During 2024, upon the request of the license holders themselves, the respective requests for the 

revocation of 3 licenses were approved — specifically, two licenses in the activity of electricity trading 

and one license in the activity of electricity supply. 

Below, a graphical representation is provided showing year-on-year licensing data for entities in power 

sector activity. 

 

 

Figura 28     Table 72. No of licenses approved in electricity production activity  
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Figura 29  Table 73 No of licenses approved in electricity supply activity  

 

 

 

Figura 30    Table 74 No of licenses approved in electricity trading activity  
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Figura 31  Table 75. No. of licenses approved for each activity during the years  

 

4.9. Licensing in Natural Gas activity  

 

During 2024, ERE has not carried out licensing processes and there have not been license modifications in 

natural gas sector. 
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their applications. 

During this year, ERE decided not to initiate the procedure / not to consider the request for a total of 
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In addition to the above, within the scope of fulfilling the conditions set forth in licensing decisions 
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the procedures to transfer the assets from the licensee, approved with ERE Board Decision no. 119, 

dated 21.07.2016, as well as the respective conditions of the license, the licensed entities shall take the 

authorization at ERE for asset transfer  (through mortgage, pledging etc.) of the immovable assets 

serving the licensed activity.  

Also, in reference to the provisions of the "Regulation on the procedures and terms for granting 

authorization by ERE for changes to the legal status of the licensee, the change of the 

partner/shareholder controlling the interests of the licensee, and the pledge of the shares/quotas of the 

partner/shareholder controlling the interests of the licensee as a means to guarantee the fulfillment of 

obligations toward third parties", approved by ERE Board Decision No. 235, dated 26.11.2022, and 

the respective license conditions, every licensee that intends to change its legal status, the 

partner/shareholder controlling its interests, or to pledge the quotas/shares of such partner/shareholder 

as collateral for fulfilling obligations to third parties, must submit to ERE the respective application 

for obtaining authorization, based on the specific request.  

The respective decisions regarding the applications submitted by licensees for obtaining ERE 

authorization, due to the specifics of each case, have been accompanied by the correspondence and, 

as applicable, public hearings with the involved parties.  Additionally, ongoing correspondence has 

been maintained with the Ministry of Infrastructure and Energy (MIE), which has been notified both 

upon the initiation of procedures and upon the granting of the relevant authorization for a 

concessionary entity or one that holds an authorization from the competent state authority. For all 

applications, the ERE Board has issued the relevant decisions, and the relevant authorization registries 

have been periodically updated following each decision. Throughout this year, as part of clarifying the 

application documentation submitted by entities requesting the respective authorization, 7 public 

hearings have been held. 

During 2024, are taken 16 (sixteen) decisions for authorization issue, from which 8 decisions for the 

change of the partner/shareholder that controlls the interests of the company; 4 decisions regarding the 

set of the shares/quotas as a means to guarantee the obligation to the third parties; 4 decisions for the 

transfer of immovable assets of the licensee (detailed as below): 

Decisions for the amendment of the owner/shareholder that controlls the interests of the 

licensee  

No. Entity  ERE decision  

1. “Yildirim Energy Europe Albania” s.a Decision no. 16, dated 06.02.2024 

2. “MALIDO – ENERGJI” s.a Decision no. 115, dated 10.06.2024 

3. “SMART WATT” s.a Decision no. 125, dated 19.06.2024 

4. “TIRANA ENERGJI” s.a Decision no. 128, dated 25.06.2024 

5. “AlbEsp Trading & Consulting” s.a Decision no. 221, dated 23.10.2024 

6. “En.Ku” s.a Decision no. 271, dated 10.12.2024 

7. “SA-GLE KOMPANI” s.a Decision no. 290, dated 23.12.2024 

8. “HYDROBORSH” s.a Decision no. 293, dated 26.12.2024 
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Decisions to decide the quotes/shares as a means to guarantee the obligations to the third 

parties  

No. Entity  ERE Decision  

1. “Erseka Solar Park 1” s.a  Decision no. 17, dated 06.02.2024 

2. “TRUEN” s.a Decision no. 55, dated 02.04.2024 

3. “HYDROBORSH” s.a Decision no. 116, dated 10.06.2024 

4. “Egnatia Hydropower” s.a Decision no. 143, dated 16.07.2024 

 

Decisions for immovable assets transfer (fix) of the licensees  

No. Entitiy  ERE Decision  

1. “WEner” s.a Decision no. 71, dated 12.04.2024 

2. “HYDROBORSH” s.a Decision no. 117, dated 10.06.2024 

3. “AYEN AS ENERGJI” s.a Decision no. 195, dated 18.09.2024 

4. “AYEN AS ENERGJI” s.a Decision no. 196, dated 18.09.2024 
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5. ERE ACTIVITY IN TARIFF REGULATION AREA FOR ELECTRICITY AND 

NATURAL GAS  

 

Implementing articles 19, 20, 79 and 83 of Law No. 43/2015 “On Power Sector”, as amended, and 

articles 16, 17, 32, 75 and 92 of Law 102/2015 “On Natural Gas Sector” as amended, as well as article 

10 of Law 24/2013 “On the promotion of the use of energy from renewable resources”, ERE is the 

responsible authority for imposing the tariffs and prices for the regulated activities and those that have 

the public service obligation in power sector, based on the respective effective methodologies. Within 

this framework, ERE main activities in tariff and prices regulation of Power and Natural Gas sectors 

during 2024 have been: 

 

a. Review of the applications, cost analysis and approve of tariffs and prices from the 

licensee in power and natural gas sectors for: 

• Electricity transmission activity;  

• Electricity distribution activity;  

• Supply activity of electricity universal service;  

• Electricity activity for the supply of last resort;   

• Transmission and distribution activity for natural gas;  

• Defining the average price of electricity purchase generated from the photovoltaic plants 

with installed capacity up to 2 MW; 

• Defining the electricity sale prices from the existing priority producers; 

• Approving the list of the tariffs for the Albanian Power Exchange (ALPEX s.a.) for the day 

ahead and intraday market, applicable in the role of the Nominated Electricity Market 

Operator (NEMO). 

b. The draft, review, and approval of the methodologies in calculating the tariffs in Power sector. 

• The approval of ‘’the Methodology for calculating the obligation of renewable energy to 

be paid from the electricity end-use customers’’. 

• The approval of “the Methodology on defining ALPEX tariff structure”. 

 

5.1. Review and evaluation for the approval of tariffs and prices of licensed entities in the 

electricity and natural gas sector 

 

5.1.1. On the approval of tariffs and prices of TSO  s.a. for the electricity transmission service 

for 2025–2027 period 

 

By Decision No. 72, dated 13.04.2022, ERE Board approved the electricity transmission service tariff 

for May 1, 2022, to December 31, 2024 period, at the rate of 0.85 ALL/kWh. Since 2024 marked the 

final year of the regulatory period for the transmission service tariff approved by the aforementioned 

decision, TSO s.a, in compliance with the obligations set forth in the applicable legal acts, submitted 

at ERE a request for the application of the electricity transmission tariff for the regulatory period 2025–

2027. In this application, TSO s.a. proposed to ERE the approval of the average transmission tariff for 

the 2025–2027 regulatory period at the rate of 1.22 ALL/kWh. 
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ERE assessed that the application submitted by the company met the criteria specified in Law No. 

43/2015 "On the Power Sector", as amended, the "Regulation on ERE Organization, Operation, and 

Procedures", as well as the "Methodology for Setting Electricity Transmission Tariffs",  with Decision 

No. 192, dated 18.09.2024, ERE Board decided: "To initiate the procedure for reviewing the 

application of TSO s.a for the determination of the electricity transmission tariff for the 2025–2027 

period. 

During the review process of TSO s.a request, the necessary procedural actions were carried out to 

ensure transparency through publications and public hearings, as well as to obtain feedback from 

interested parties. ERE also continued a series of correspondences with TSO s.a to address issues that 

required additional information, documentation, and arguments, which are published on ERE’s official 

website. 

In accordance with the provisions of Law No. 43/2015 "On the Power Sector", as amended, and the 

“Methodology for Calculating Electricity Transmission Tariffs”, approved by ERE Board Decision 

No. 180, dated 08.11.2017, an analysis was conducted of the submitted data and documentation, 

evaluating the reasonable and fair costs that would support the operation of the Transmission System 

Operator during the upcoming regulatory period. 

At the conclusion of this process, ERE Board, by Decision no. 279, dated 16.12.2024, approved the 

electricity transmission service tariff for the period January 1, 2025 – December 31, 2027, at the rate 

of 0.85 ALL/kWh. 

5.1.2. On setting the tariffs of DSO s.a for the electricity distribution service  

 

As evidenced on the previous report, ERE with Decision no. 365, dated 15.12.2023, decided to extent 

the legal effect of decision no. 73, dated 13.04.2022, to the approval of a decision supported on the 

application of DSO s.a for 2024 or due to the determination of the cost changes, based on the effective 

legal and by-legal acts.  

In the absence of an application submitted in accordance with the provisions of the applicable 

legislation, ERE, through the relevant correspondence, requested from DSO s.a its provisions  

regarding the technical, economic, and financial indicators for the year 2025, alongside the data 

realized during 2024, with the purpose of conducting an assessment of the sufficiency of the necessary 

revenues to cover the costs of the electricity distribution activity. 

Subsequently, ERE carried out its assessment regarding the adequacy of the foreseen revenues for 

2025, in accordance with the principles of tariff setting for network operations and services, where 

tariffs shall cover costs while ensuring the provision of the distribution service in compliance with the 

applicable legal obligations. 

In conclusion, in order for the company to continue performing its electricity distribution activity,  ERE 

Board, by Decision No. 288, dated 23.12.2024, decided to extend the legal effect of Decision No. 73, 

dated 13.04.2022, until the approval of a new decision based on the application of DSO s.a for 2025, in 

accordance with the applicable legal and by - legal provisions. If any effects on DSO s.a revenues arise, 

they shall be updated and compensated in accordance with the provisions of Article 20, letter “c”, of 

Law No. 43/2015 “On Power Sector”, as amended, and the respective methodology approved by the 

ERE Board. 
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5.1.3. Regarding the approval of retail electricity prices for end use customers served by the 

Universal Service Supplier 

 

5.1.3.1. On defining the electricity retail sale prices for the end-use customers 2024 

 

ERE Board with Decision no. 366, dated 15.12.2023, decided to extent the legal effect of Decision no.  

74, dated 13.04.2022, to the approval of a new decision, based on the application of FSHU s.a for 2024, 

for the retail prices of end-use customers served by the Universal Service Supplier. 

 

5.1.3.2. On the determination of retail electricity prices for customers in the category “Bakeries 

and/or flour production” 

 

Considering the complexity and issues encountered in the electricity invoicing process for entities 

operating in the “Bakeries and/or flour production” category, more detailed information was requested 

regarding the actual and foreseen revenues and expenses as assessed by FSHU s.a, and a hearing session 

was held with the interested parties. 

Subsequently, on March 20, 2024, FSHU s.a. submitted to ERE a request for the determination of the 

retail electricity price for the category of customers “Bakeries and/or flour production” connected at the 

0.4 kV voltage level, through which it proposed a new categorization of these entities.  

In conclusion, ERE Board, by Decision No. 72, dated April 15, 2024, approved the retail electricity 

prices for customers categorized as “Bakeries and/or flour production” connected at the 0.4 kV voltage 

level, according to the new categorization of these customers (detailed in the aforementioned decision). 

In September 2024, the Association of Bread producers submitted at ERE its objections regarding the 

invoicing of electricity during peak hours, based on the prices approved by ERE in the aforementioned 

decision. ERE had a series of correspondences with the Association of Bread Producers, the Universal 

Service Provider (FSHU s.a.), and the Ministry of Infrastructure and Energy (MIE), during which it 

reviewed the request and arguments presented by the Association as well as those from FSHU s.a. on 

this issue. These were also discussed in a technical hearing session with the interested parties, where 

FSHU was tasked with submitting its respective findings to ERE. Currently, no new application has 

been submitted. However, it should be noted that invoicing based on peak and off-peak hours is a 

practice that has been implemented since 2012 and continues to apply, including to other non-household 

customers. 

5.1.3.3. On defining the electricity retail prices for the end-use customers for 2025 

 

Through respective correspondences, ERE required to FSHU s.a the forecasts regarding the economic 

and financial indicators for 2025, to those realized during 2024 period and closed fiscal periods to 

perform the assessment for the sufficiency of the incomes necessary to cover the costs of the universal 

supply service, in the absence of an application supported on the effective provisions.  

FSHU s.a, in response to these requests, submitted information on the economic and financial indicators 

realized during the reference period of 2024, as well as preliminary forecasts for 2025. 
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Based on the provisions of the Council of Minister Decision no. 456, dated 29.6.2022, “On the approval 

of the conditions for the imposition of the public service obligation to be applied to licensees in the 

power sector who carry out the activities of generation, transmission, distribution, and supply of 

electricity,” as amended, KESH s.a., as a public company with a public service obligation, is required 

to supply FSHU s.a. with the entire quantity necessary to meet the demand of universal service 

customers. In the correspondence exchanged, FSHU s.a. indicated that it still did not have a final 

assessment of the sale price to be applied by KESH s.a. for 2025 period. 

Considering the above circumstances, where FSHU s.a. was still unable to plan energy purchase costs 

for 2025, ERE Board, by decision no. 298, dated 30.12.2024, decided to extend the legal validity of 

decision no. 74, dated 13.04.2022, and decision no. 72, dated 15.04.2024, of the ERE Board until 

31.01.2025, regarding the retail electricity prices for end customers and the electricity sale prices for 

the category “Bakeries and/or flour production” connected at the 0.4 kV voltage level served by the 

Universal Service Supplier, as well as the respective correction and compensation of revenues above or 

below the allowed revenues, in accordance with Article 20, letter “c” of Law no. 43/2015, “On Power 

Sector,” as amended, and the relevant methodology approved by ERE. 

FSHU s.a, following the correspondence regarding the determination/evaluation of costs for the purpose 

of setting electricity sale prices, submitted to ERE, through correspondence dated 31.12.2024, a 

“Request for reassessment of costs that determine the Retail Price for universal service customers from 

February 1, 2025.” In the cost reassessment request, FSHU s.a. reported an improvement in the 

company’s financial situation and a positive outlook for 2025, also considering the reduction in the cost 

of electricity purchases for the purpose of supplying customers served under universal service 

conditions, following the reduction of the electricity sale price by the General Assembly of Shareholders 

of KESH s.a. for 2025—from 2.6 ALL/kWh applied during 2024 to 2.34 ALL/kWh for the subsequent 

financial period. 

After the review and analysis of the data presented by the company and in accordance with the 

provisions of the “Methodology for determining electricity retail prices for end customers supplied by 

the Universal Service Supplier (FSHU),” approved by ERE Board Decision no. 189, dated 23.11.2017, 

assessments and verifications were carried out on the company’s revenues and expenditures for the 

2024 fiscal period, based on the preliminary data submitted in the request. 

Based on the evaluations and calculations based on the “Methodology for determining electricity retail 

prices for end customers supplied by the Universal Service Supplier,” the revenues and expenditures 

presented by FSHU s.a. for 2025 were analyzed, considering the forecasted costs to be incurred by 

FSHU s.a., the objective for the collection rate in 2025 in accordance with Council of Ministers 

Decision no. 253, dated 24.04.2019, “On the approval of the financial consolidation plan for the public 

power sector,” as amended, the distribution of consumption for each customer category based on the 

11-month sales structure of 2024, etc., from which it resulted that the average electricity sale price for 

customers connected at the 0.4 kV voltage level recovers sufficient revenue to cover the required 

costs/income for the period from February 1, 2025, to December 31, 2025, for the universal supply 

service activity. 

ERE Board, by decision no. 10, dated 08.01.2025, decided to set electricity sale prices for customers 

supplied by the Universal Service Supplier for the period February 1, 2025 – December 31, 2025, where 

the price for household customers consuming up to 700 kWh/month is 8.5 ALL/kWh, and the price for 
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those household customers consuming 701 kWh/month and above is 9.5 ALL/kWh, applied to the entire 

consumption starting from the first kWh. Meanwhile, prices for non-household customers remain 

unchanged.  

 

5.1.3. On determining the electricity sale prices by the Supplier of Last Resort for 2024 

 

Pursuant to Article 87, point 4 of Law no. 43/2015 "On Power Sector", as amended, as well as the 

"Methodology for determining the electricity sale price from the Supplier of Last Resort", approved 

with ERE Board decision no. 201, dated 04.12.2017, amended with ERE Board decision no. 144, dated 

25.06.2018 and no. 233, dated 20.12.2019, the Energy Regulatory Authority has determined the sale 

price of electricity supplied by the Supplier of Last Resort (FMF), for the customer categories as 

follows: 

• The customers connected to 35 kV voltage level, which are supplied from the Supplier of Last 

Resort; 

• The customers connected to 20/10/6 kV voltage level, which are supplied from the Supplier of 

Last Resort;  

• Water-Sewage Companies, which are supplied by the Supplier of Last Resort  

The calculation of electricity sale prices by the Supplier of Last Resort has been carried out in 

accordance with the formula defined in the “Methodology for determining the electricity sale price by 

the Supplier of Last Resort,” approved by decision no. 201, dated 04.12.2017, as amended. 

5.1.4.1. The calculation of the electricity sale price for customers supplied under the conditions 

of the supplier of last resort, connected at the 35 kV voltage level. 

 

The average sale electricity price from the Supplier of Last Resort for the customers connected in 35 

kV voltage level for 2024 period results to be 15.08 ALL/kWh, decreasing with about 21% compared 

to the average price for  2023 period of about 19.09 ALL/kWh. As follows are submitted the monthly 

data on electricity sale prices supplied from the Supplier of Last Resort for the customers connected 

to 35kV voltage level for 2024 period as well as the respective ERE Board decisions.  

For comparative purposes, alongside the data for 2024 period, are reflected the data from the previous 

year. 
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Figure 73.  Electricity supply sale prices from SoLR for 35 kV customers for 2023 – 2024 

period, approved by ERE. 

 

 

(Source: ERE) 

The graph below presents the trend curve of electricity retail prices from the Supplier of Last Resort 

for customers connected at the 35 kV voltage level, as approved by ERE Board for 2024 period. For 

comparison purposes, the graph also reflects the retail price curve for the year 2023. 

 

Viti 2023 Vendimi i ERE ERE (lekë/kWh) 2023 Viti 2024 Vendimi i ERE ERE (lekë/kWh) 2024

Janar Nr. 28, Datë 16.02.2023 32.27 Janar Nr. 26, Datë 22.02.2024 13.80

Shkurt Nr. 105, Datë 23.03.2023 32.24 Shkurt Nr. 48, Datë 02.04.2024 11.83

Mars Nr. 134, Datë 11.04.2023 20.49 Mars Nr. 73, Datë 15.04.2024 11.07

Prill Nr. 163, Datë 15.05.2023 16.85 Prill Nr. 86, Datë 09.05.2024 9.84

Maj Nr. 194, Datë 19.06.2023 16.41 Maj Nr. 109, Datë 10.06.2024 10.73

Qershor Nr. 222, Datë 10.07.2023 14.22 Qershor Nr. 137, Datë 10.07.2024 14.65

Korrik Nr. 244, Datë 09.08.2023 15.33 Korrik Nr. 161, Datë 15.08.2024 19.79

Gusht Nr. 276, Datë 19.09.2023 15.80 Gusht Nr. 180, Datë 12.09.2024 18.01

Shtator Nr. 294, Datë 12.10.2023 16.06 Shtator Nr. 206, Datë 07.10.2024 (i ndryshuar) 16.80

Tetor Nr. 318, Datë 08.11.2023 16.13 Tetor Nr. 240, Datë 14.11.2024 14.19

Nëntor Nr. 376, Datë 28.12.2023 17.26 Nëntor Nr. 274, Datë 13.12.2024 21.53

Dhjetor Nr. 1, Datë 22.01.2024 16.00 Dhjetor Nr. 11, Datë 08.01.2025 18.77

MESATARE 

VJETORE
19.09 15.08

Janar Shkurt Mars Prill Maj Qershor Korrik Gusht Shtator Tetor Nëntor Dhjetor Mesatare

ERE (lekë/kWh) 2024 13.8 11.83 11.07 9.84 10.73 14.65 19.79 18.01 16.80 14.19 21.53 18.77 15.08

ERE (lekë/kWh) 2023 32.27 32.24 20.49 16.85 16.41 14.22 15.33 15.80 16.06 16.13 17.26 16.00 19.09

Diferenca në % -57% -63% -46% -42% -35% 3% 29% 14% 5% -12% 25% 17% -21%
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Figure 32. Trend curve of electricity sale price for SoLR customers connected to 35 kV voltage 

level, for 2023-2024 period. 

(Source: ERE) 

As evidenced in the graph above, the curve of electricity retail prices approved by ERE Board for 2024 

for customers connected at the 35 kV voltage level, supplied by the Supplier of Last Resort, followed 

the same trend as the weighted average electricity purchase price curve. During the first four months, 

a downward trend was observed in the average electricity purchase price, which was also reflected in 

the monthly retail price for customers under the Supplier of Last Resort scheme connected at the 35 

kV level. As shown in the graph, throughout the remaining months of 2024, retail prices fluctuated 

due to the volatility of the average purchase price for electricity for these customers. The lowest retail 

price for 2024 was recorded in April, at 9.84 ALL/kWh, while the highest retail price was registered 

in November, at 21.53 ALL/kWh, for customers connected at the 35 kV level and supplied under the 

last resort conditions. 

 

From the analysis of the periodic reports for 2024 period, it is evident that the amount of electricity 

sold to the Supply of Last Resort (SoLR) customers connected at the 35 kV voltage level was 19.4 

GWh, with an invoiced amount of 196 million ALL, resulting in an average annual realized price of 

10.13 ALL/kWh. The table below presents the differences in these indicators for the years 2023 and 

2024: 
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Figure 33. SoLR realization of indicators for 2023-2024 period 

(Source: FSHU s.a, ERE) 

The average electricity purchase price by the Supplier of Last Resort (SoLR) for customers connected 

at the 35 kV voltage level for the year 2024 was 11.28 ALL/kWh. This price reflects a decrease of 

25.62% compared to the average electricity purchase price for the year 2023, which was 15.17 

ALL/kWh. The table below presents the monthly data in table form on the cost of electricity purchased 

by the SoLR for customers connected at the 35 kV voltage level. For comparison purposes, the data 

for 2024 is presented alongside the data of the previous year. 

 

• On an amendment at ERE Board Decision no. 206, dated 07.10.2024. 

Following the review of the request submitted by the Universal Service Supplier, ERE Board, by 

Decision No. 206, dated 07.10.2025, approved the determination of the electricity sale price provided 

by the Supplier of Last Resort for September 2024, at a rate of 16.86 ALL/kWh for customers 

connected at the 35 kV voltage level. Pursuant to this decision and the tasks assigned during the 

respective ERE Board meeting, FSHU s.a. was requested to submit the invoices and documentation 

regarding the electricity procured through the Albanian Power Exchange (ALPEX) for September 

2024, to assess and ensure transparency in the calculation of the weighted average electricity purchase 

cost (ÇBEt). 

In response to the above, FSHU s.a. submitted to ERE the requested documentation, which, after 

review, showed that the weighted average price for September 2024 was 12.95 ALL/kWh, compared 

to  13.01 ALL/kWh used in the calculation of the electricity selling price by the Supplier of Last Resort 

for the respective month. Under these circumstances, in accordance with the applicable legislation and 

based on the findings of Decision No. 275, dated 13.12.2024,  ERE Board decided to set the electricity 

selling price provided by the Supplier of Last Resort for September 2024 at 16.80 ALL/kWh for 

customers connected at the 35 kV voltage level, replacing the previously approved price of 16.86 

ALL/kWh as per Decision No. 206, dated 07.10.2025. The Board also decided that the company shall 

adjust and compensate the resulting differences for September 2024 in the December 2024 invoicing 

cycle. 

 

Periudha   (klientët e lidhur në 

35 kv)
Sasia (kWh) Vlera (lekë)

Çmimi mesatar i 

realizuar (Lekë/kWh)

2023 21,179,381            250,642,413        11.83

2024 19,430,504            196,818,995        10.13

Diferenca në % -8% -21% -14%
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Figure 34. Electricity purchase price from FSHU s.a to cover the needs of SoLR connected to  

35 kV voltage level for 2023-2024 period. 

(Source: FSHU s.a, ERE) 

On the following graph, it is submitted the trend curve of the weightened price for electricity purchase 

of the supplier of last resort for the customers connected to 35 kV voltage level, for 2023-2024 period. 

 

Figure 35. Trend curve of electricity purchase weightened price from FSHU s.a for customers 

connected to 35 kV voltage level, which are supplied from SoLR, for 2023-2024 period. 

(Source: ERE) 

As evidenced in the above graph, the lowest electricity purchase price for the year 2024 was recorded 

in April, when 1 kWh was purchased at 6.19 ALL/kWh, or in other words, 52% lower than the 

weighted average electricity purchase price in April 2023. Comparing the annual average of 2023 
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(15.17 ALL/kWh) with that of 2024 (11.28 ALL/kWh), the price of electricity purchased in the free 

market to cover the demand of this category of the Supplier of Last Resort (SoLR) customers has 

decreased by 25.62%. 

 

5.1.4.2. The customers connected to 20/10/6 kV voltage level  

 

Based on Law no. 43/2015 "On Power Sector", as amended, customers who meet the technical 

conditions for entering the liberalized market, from January 1, 2022, can freely choose their supplier. 

If it is not possible to secure a supply agreement with one of the subjects licensed in this activity, 

customers have the right to use the electricity supply service from the Supplier of Last Resort. 

Refering to Council of Minister Decision no. 456/2022, “On approving the conditions for setting public 

service obligation that shall be implemented to the licensee in power sector, which perform the 

generation, transmission, distribution and electricity supply activity“, as amended, the Universal 

Service Supplier, to comply the requirements of the customers that benefit from the Universal Supply 

Service, in conformity with the provisions of point 1, Article 109, of Law no. 43/2015, “On Power 

Sector”, as amended,  shall be set the public service obligation to purchase the necessary quantity of 

electricity, generated from the electricity production company, whose shares are controlled by the state  

(public production company). The public production company that is charged with public service 

obligation, supplies the Universal Service Supplier with all the necessary quantity, to supply the 

universal customers, according to the price per electricity unit, approved by the General Shareholder’s 

Assembly. 

Implementing Decision no. 936/1, dated 14.02.2024 of the General Shereholder Assembly, KESH s.a. 

supplied, for the year 2024 as well, the entire required amount of electricity for the customers of FSHU 

s.a. connected at the 20/10/6 kV voltage level, who found themselves under Last Resort Supply 

conditions. The purchase cost of the electricity quantity to meet the demand of this customer category 

was 12 ALL/kWh, while the other pricing components remained unchanged.  

ERE Board, with Decision no. 47, dated 02.04.2024, approved the electricity sale price for 2024 for 

SoLR customers connected at the 20/10/6 kV voltage level, at 18.26 ALL/kWh. 

In the event of any change of the components that compose the electricity sale price supplied by the 

Supplier of Last Resort for customers connected at the 20/10/6 kV voltage level, a revision of this 

decision by the ERE Board was foreseen. 

Referring to ERE periodic reports for 2024, it results that the amount of electricity consumed by 

customers connected to 20/10/6 kV voltage levels for this year is 590 GWH with a invoiced value of 

approximately 9,898 million ALL. 

 

 

Periudha  (klientët e lidhur në 

20/10/6 kv)
Sasia (kWh) Vlera (lekë)

Çmimi mesatar i 

realizuar (Lekë/kWh)

2023 1,070,667,285 18,802,002,357 17.56

2024 590,318,502          9,898,068,801     16.77

Diferenca në % -45% -47% -5%
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Figure 36. Realization of SoLR indicators for 2023-2024 period, of the customers connected to  

20/10/6 kV voltage level.  

(Source: FSHU s.a, ERE) 

 

5.1.5. On setting the electricity sale price for 2024 for the Water and Sewerage companies 

which are supplied by the Supplier of Last Resort. 

 

Universal Service Supplier (FSHU) s.a submitted at ERE the request to approve the electricity sale 

price for SoLR customers of Water and Sewerage Companies, connected at 20/10/6 kV and 35 kV 

voltage level. 

Based on point 1 of article 8 of the Council of Ministers Decision no. 456, dated 29.06.2022 “On the 

approval of conditions for the imposition of the public service obligation, which will be applied to 

licensees in the electricity sector, who exercise the activity of production,transmission, distribution 

and supply of electrical energy” it is determined that Water and Sewerage companies have a special 

status, as companies that ensure the supply of drinking water to customers. Further referring to point 

2, article 8, of the above Council of Ministers Decision, "customers defined in point 1, of this article, 

are guaranteed uninterrupted supply even if they have entered the liberalized market and are supplied 

by the Supplier of Last Resort, according to the provisions of law no. 43/2015, "On Power Sector", as 

amended". 

Implementing the above, KESH s.a with the decision of General Shareholder Assembly no. 936/1, 

dated 14.02.2024, above all approved even the electricity average price for FSHU s.a., to cover the 

request for the supply of Water and Sewerage companies, for 2024 period, connected to 35 kV voltage 

level, 20/10/6 kV voltage level of about 5.70 ALL/kWh. 

Based on the data of the application of FSHU s.a as well as Article 8 of the ‘Methodology to define the 

electricity sale price from the Supplier of Last Resort’, ERE carried out the calculation for electricity 

sale price for this customer category, depending on the voltage level where they are connected, it 

resulted as follows: 

 

 

Figure 37. Electricity sale prices from SoLR according to the voltage level for 2024 period, for 

Water Supply and Sewerage Companies. 

(Source: ERE) 
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With decision no. 46, dated 02.04.2024, ERE Board approved the electricity sale price supplied from 

the Supplier of Last Resort for 2024 period: 

• 9.33 ALL/kWh for Water Supply and Sewerage companies connected to 35 kV voltage level. 

• 11.77 ALL / kWh for Water Supply and Sewerage companies connected to 20/10/6 kV voltage 

level. 

5.1.6. On approving the temporary transmission tariff for natural gas from Albgaz company 

for 2025. 

 

Pursuant to article 17, point 1, letter "e", of Law no. 102/2015, "On natural gas sector", as amended, 

it is determined that "ERE has the right to approve temporary transmission or distribution tariffs, in 

cases where transmission or distribution operators create delays in changing tariffs. When the 

approved tariffs result to be different from the temporary ones, ERE approves decides appropriate 

compensatory measures. 

 “Albgaz” s.a. informed the Energy Regulatory Entity (ERE) that the circumstances under which it 

carried out its daily operations as the Natural Gas Transmission System Operator (TSO) during 2024 

had not undergone any significant changes that could directly affect the determining elements of the 

tariff methodology. For this reason, the company requested that the current transmission tariff, 

approved by the ERE Board with Decision no. 367, dated 15.12.2023, in the amount of 28 ALL/m³ or 

2.6457 ALL/kWh, remain in effect for the year 2025.  

The natural gas transmission service tariff is essential for the operation of the company “Albgaz” s.a., 

in accordance with Law no. 102/2015, “On the natural gas sector”, as amended, and the directives of 

the Energy Community, whereby access to the transmission system for system users shall be 

guaranteed, and the company shall provide its services at tariffs regulated by ERE.  

With Decision no. 293, dated 23.10.2023, the ERE Board decided to initiate the procedure for 

reviewing the request for approval of the ten-year investment plan submitted by “Albgaz” s.a., which 

includes the company’s short-term, medium-term, and long-term investments. During the review 

process, a series of correspondences and technical hearings with the company were conducted. 

Following this process, ERE Board, with Decision no. 277, dated 13.12.2024, decided to postpone its 

decision on the request for the approval of the ten-year investment plan of “Albgaz” sh.a. until 

December 2025, based on the findings of the aforementioned decision. 

In the absence of a capital cost assessment of the company for the upcoming regulatory period, as part 

of the investment plan review process—an essential component in calculating the cost elements of the 

natural gas transmission tariff— ERE Board, with Decision no. 280, dated 16.12.2024, decided to 

postpone the legal effect of ERE Board Decision no. 206, dated 16.12.2019, “On the approval of the 

temporary natural gas transmission tariff for ‘Albgaz’ sh.a., for the year 2025.” 

Should there be any impact on the required revenues of “Albgaz” sh.a. compared to the temporary 

required revenues, the above-mentioned decision provides for their update and compensation in 

accordance with the provisions of Article 17, letter ‘e’, of Law no. 102/2015 “On the natural gas 

sector”, as amended. 

The natural gas transmission tariff for “Albgaz” s.a. will continue to be 28 ALL/m³ or 2.6457 
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ALL/kWh for the year 2025. 

5.1.7. Approval of the methodology to determine the Nominated Electricity Market Operator  

(NEMO) and approve the list of the tariffs for day – ahead and intraday market. 

 

ERE Board, by Decision no. 287, dated 09.10.2023, approved the “List of ALPEX Tariffs” applicable 

for the Nominated Electricity Market Operator (NEMO) until 31.03.2024, and initiated the procedure 

for the approval of the “Methodology for determining the tariffs of the Nominated Electricity Market 

Operator (NEMO).” By this decision, ALPEX s.a. was also tasked on updating the methodology during 

the consultation process, to enable ERE to proceed with its review and approval. 

 

Given that the methodology was still under review between the Energy Regulatory Office (ERO) and 

the Energy Regulatory Entity (ERE), ERE, based on the relevant decisions, decided by Decision no. 

171, dated 29.08.2024, that the “List of ALPEX Tariffs applicable for the Nominated Electricity 

Market Operator (NEMO)” for the day-ahead market and the intraday market would remain in force 

until 31.12.2024. 

 

According to Article 6, points 6.1 and 6.4 of the “Framework Agreement on the Electricity Market 

Coupling of Albania and Kosovo,” signed on October 21, 2021, ERE shall cooperate with ERO on 

approving the “Methodology for determining the tariffs of the Nominated Electricity Market Operator 

(NEMO).” This act shall be based on the same principles and methods supported by the applicable 

legal acts in each jurisdiction. In accordance with the above provision, continuous communications 

were held between the Kosovo Energy Regulatory Office and the Energy Regulatory Entity, where 

both parties exchanged observations and proposals concerning the draft methodology. The purpose of 

this process was to finalize the assessment of the method for calculating the allowed revenues of the 

NEMO, which would serve as the basis for determining the tariffs of the Nominated Electricity Market 

Operator, based on the reasonable costs of this activity, currently carried out by ALPEX sh.a. 

 

In line with the principle of transparency and public consultation, ERE also informed interested parties 

about the publication of the methodology on its official website, inviting them to submit comments or 

suggestions on the draft. 

 

Following this notification, the Ministry of Infrastructure and Energy expressed its preliminary 

agreement with the proposed methodology for determining the tariffs for the Nominated Electricity 

Market Operator, as long as the tariffs met the criteria defined in the methodology. 

 

The consultation process concluded with the final draft of the “Methodology for determining the tariffs 

of the Nominated Electricity Market Operator (NEMO).” Consequently, the ERE Board, through 

Decision no. 286, dated 20.12.2024, approved the “Methodology for determining the tariffs of the 

Nominated Electricity Market Operator (NEMO).” 

 

5.1.8. The approval of the Nominated Electricity Market Operator Tariff (NEMO) for day 

ahead and intraday market  

 

Following the approval of the “Methodology for determining the tariffs of the Nominated Electricity 
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Market Operator (NEMO),” ALPEX s.a. submitted at ERE a request for the approval of changes to 

the Tariff List for the Day-Ahead Market (DAM) for 2025. 

After conducting its assessments, ERE found that the arguments presented by ALPEX s.a. in support 

of the proposed tariffs were in accordance with the provisions of the “Methodology for determining 

the tariffs of the Nominated Electricity Market Operator.” Furthermore, the proposals were based on 

analogies with the tariff structures of regional power exchanges and took into account the company’s 

financial situation, ensuring that the tariffs for 2025 would cover the costs of operational activities. 

Consequently, ERE deemed it reasonable that the ALPEX tariffs for the Intraday Market—previously 

approved and amended by relevant ERE Board decisions—and the “ALPEX Tariff List” valid until 

31.12.2024, which were not subject to changes in ALPEX’s proposal, should remain unchanged and 

applicable throughout 2025. 

 

Based on the above, through Decision no. 299, dated 30.12.2024, the ERE Board approved the ALPEX 

sh.a. Tariff List, which will be applicable to the Nominated Electricity Market Operator (NEMO) for 

the Day-Ahead Market and the Intraday Market for the period from January 1, 2025 to December 31, 

2025. The approved tariff list is published on ERE’s official website. 

 

5.2 Cost of Electricity Purchase in Implementing the Conditions for Imposing Public Service 

Obligation on Licensees in Power Sector 2024 period  

 

5.2.1 Cost of Electricity Procurement by the "Universal Service Supplier" s.a   

 

Implementing Council of Ministers Decision no. 456, dated 29.06.2022, “On the approval of the 

conditions for imposing the public service obligation to be applied to licensees in the electricity sector 

who carry out activities in electricity generation, transmission, distribution, and supply,” as amended, 

the Universal Service Supplier (FSHU s.a.) is obligated to purchase electricity produced by the 

electricity generation company whose shares are state-controlled (KESH s.a.), as well as to purchase 

electricity in the irregulated market through the public company supplying in the free market (FTL 

s.a.), for the quantity not secured by the generation company, as defined in the contract. The generation 

company, charged with the public service obligation, supplies the Universal Service Supplier with the 

entire required quantity in order to meet the full demand of the Universal Service Supplier, at the unit 

price of electricity approved by the General Assembly of the Company. Accordingly, the electricity 

quantity purchased for universal supply purposes during 2024 was secured by KESH s.a. 

Pursuant to the provisions of Article 5, point 2, of Council of Minister Decision no. 456/2022, as 

amended, the General Shareholder Assembly of KESH s.a. approved by Decision no. 936/1, dated 

14.02.2024, the “Economic and Financial Program of KESH sh.a. for the year 2024 and provisions 

for the years 2025–2028,” determining the supply of the entire required quantity to universal customers 

at a unit electricity price of 2.6 ALL/kWh. 

Revenues generated from household customers were 11.6% higher compared to those realized during 

2023. Similarly, it is noted that revenues generated from non-household customers increased by 9.4%. 

Overall, revenues generated by FSHU s.a. from the sale of electricity under the universal service supply 

during 2024 increased by 10.2% compared to the revenues of 2023, as reflected in the table below: 
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Figura 38 Table 80. Sold electricity quantity and the icnomes from the sale of electricity of FSHU 

company  

5.2.2. Electricity purchase cost from the “Distribution System Operator” s.a. to cover the 

losses in the electricity distribution network for 2024 period  

 

The electricity quantity purchased to cover the losses at the electricity distribution grid is composed of:  

➢ 93% of the quantity procured from private HPP-s;  

➢ 7% of the quantity procured from the generation of photovoltaic renewable resources.  

The graph below shall submit the electricity quantity to cover the losses of the distribution network for 

2024 compared to 2023. 

 

 

 

2024 2023

Jo familjar 1,505,035,986 1,360,226,514 144,809,472 10.6%

Familjar 3,407,863,582 3,115,466,152 292,397,430 9.4%

Total 4,912,899,568 4,475,692,666 437,206,902 9.8%

2024 2023

Jo familjar 20,734,565,895 18,601,626,709 2,132,939,186 11.5%

Familjar 32,375,274,875 29,596,998,494 2,778,276,381 9.4%

Total 53,109,840,769 48,198,625,203 4,911,215,566 10.2%

Sasia (kWh) Diferencë në sasi                    

2024-2023

Diferencë në %                               

2024-2023
Përshkrimi

Përshkrimi
Të ardhura (lek) Diferencë në lek                    

2024-2023

Diferencë në %                               

2024-2023
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Figure 39. Structure for the purchased quantity to cover the losses in the distribution grid 

2023-2024 period 

(Source: DSO s.a, OSHEE Group s.a) 

Structure of the costs of electricity purchase to cover the losses of DSO company, for 2024 submitted 

as follows: 

➢ 97% of the expenses for the purchase expanses representing the purchased energy from private 

HPP; 

➢ 3% of the purchased expenses representing purchased energy from RES (Photovoltaic plants). 

On the graph as follows it is submitted the structure of electricity purchased costs from the DSO for  

2024 compared to 2023.  
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Figure 40. Structure of electricity purchase costs to cover the losses in the distribution grid for 

2024 – 2023 period 

(Source: DSO s.a, OSHEE Group s.a.) 

5.3 Tariffs and prices approved throughhout the years from ERE and the Electricity prices in 

Region Countries for 2024 period 

 

5.3.1. Tariffs and prices throughhout the years by ERE  

 

On the graph below it is submitted the progress of the electricity tariffs and prices approved 

throughhout the years from ERE to implement the effective legislation.  

 

 

Figure 41. Electricity tariffs and prices approved throughhout the years for 2014 – 2024 

period. 
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(Source: ERE) 

 

The graph as follows  submits the progress of average prices of the realized sales of Electricity from 

FSHU company for the customers submitted on the conditions of the universal service supplier: 

 

 

Figure 42. Average sale price of electricity from FSHU s.a for 2014 – 2024 period. 

(Source: ERE) 

Refering to the analysis of the sales structure of FSHU company for 2024 period, the average price of 

electricity sales realized for the end-use customers, resulted on the same level with the one calculated 

from ERE for the respective period. 

5.3.2. Electricity Prices in Region Countries for 2024 period   

On the graph as follows are reflected the electricity prices Eurocent/kWh and ALL/kWh before VAT 

for non-household customers for 2024 period. According to the data published from EuroStat, the 

average electricity price for non-household customers for the regional countries for 2024 period 

resulted 13.34 ALL/kWh. 
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Figure 43. Electricity prices for non-household customers in region coutries for 2024 period 

On the graph below are submitted the electricity prices Eurocent/kWh and ALL/kWh before VAT for 

household customers in 2024 period. According to the published data from EuroStat, the average price 

of electricity for household customers of region countries for 2024 resulted 12.88 ALL/kWh.  

 

 

Figure 44. Electricity prices for household customers in region countries for 2024 period 

(Source: Eurostat) 
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6. REGULATION OF NATURAL GAS SECTOR  

 
6.1 Global Situation of Natural Gas and the Situatuon in our Country  

 

In recent years, global natural gas trade has undergone significant changes, largely influenced by 

Russia’s war against Ukraine. This conflict has created three main factors that impact global gas 

markets: 

a) Russia’s strategy to regain its gas markets;   

b) Europe’s push toward increasing the use of liquefied natural gas (LNG) and progress in its 

decarbonization efforts; 

c) China’s demand for natural gas and the balancing of its energy security and climate objectives. 

Since 2020, Russia’s gas exports have dropped by 31%–47%, and by 2040, its new gas markets are 

expected to be limited, with a projected decline of 13%–38% of the exports. This decline results from 

a failed strategy to diversify toward Asia, which would require substantial investments that are 

currently lacking. 

Meanwhile, Russia has lost significant revenue from pipeline gas exports to Europe. The last pipeline 

agreement has expired, and Ukraine refused to renew it. Additionally, the Russian state-owned giant 

Gazprom has lost billions of dollars due to this contraction in exports, falling from 130 billion cubic 

meters to just 15 billion cubic meters in 2024. 

Europe stands at a crossroads when it comes to its gas supply. It has two main options: 

• To end imports of Russian gas via pipelines and invest in alternative energy sources; 

• To continue short-term agreements with lower prices, which could create a new dependency on 

Russia. 

To avoid this dependency, several European countries, including Poland and the Baltic states, have 

diversified their energy sources. However, some countries—especially those most affected by high 

energy prices—might return to agreements with Moscow if the EU does not set legal deadlines for 

phasing out Russian gas. 

In recent years, the United States has increased its LNG exports, particularly to Europe, which has 

become a key destination for American gas. In 2024, Europe received 55% of U.S. LNG exports, while 

Asia and Latin America accounted for a smaller share. This trend has continued into 2025, and the 

U.S. has maintained its role as Europe’s main gas supplier. 

The increase of LNG import capacity in Europe has also been notable, with 12 new terminals expected 

to increase import capacity by 70 bcm by the end of 2024. This development has been driven by the 

war in Ukraine, which pushed Europe to seek alternative sources and made LNG a more favorable 

option. 

However, LNG supply shall be subject to global prices and demand. Asia—particularly China—has 

also been a major LNG consumer, but demand declined in 2024, with slight drops in imports from 

Japan and South Korea. India, however, recorded a small increase in LNG imports, reaching 1.94 

million tons in December. 
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In conclusion, Europe will continue to rely increasingly on LNG for natural gas supply. This trend is 

expected to remain stable in the coming years, given the need to diversify sources and maintain energy 

supply security, especially in the broader effort toward decarbonization. 

 

 

Figure 45. Scenarios of global offer for LNG until on 2040. 

 

In 2024, Europe accounted for 55% of total U.S. LNG exports, 34% went to Asia, and 11% were 

directed mainly to Latin America and the Middle East. 

With winter gripping Europe and colder conditions expected to continue, natural gas prices on the 

continent have remained relatively stable, reflecting the current supply and demand situation. By the 

end of 2024, natural gas storage levels for the winter season had reached just over 70% capacity. This 

is lower than the 85% reached during the same period last year and also below the five-year average 

of 76%. This indicates a reduced ability for Europe to cope with a prolonged winter using stable gas 

supplies, leaving the continent vulnerable to any supply disruptions. 

In this context, gas prices in Europe remain high, which serves as an incentive for LNG exporters to 

direct cargoes toward the European market. The front-month contract price at the Dutch TTF hub—

one of Europe's key gas trading markets—reached €47.17 per megawatt-hour, equivalent to $14.36 

per million British thermal units (mmBtu). This price level is high enough to encourage LNG 

shipments to fill storage facilities and supply the European market, ensuring continued availability to 

meet winter demand. 

One of the consequences of losing Russian gas transiting through Ukraine and the decline in gas 

storage levels is that Europe faces the need to continue purchasing LNG at higher-than-usual levels, 
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thereby preventing the typical spot price drop seen at the end of winter. Nevertheless, the increased 

LNG supply—particularly from the United States—may be sufficient to meet any rise in demand that 

may occur in Europe throughout 2025. 

At the end of 2024, U.S. LNG exports to Europe reached 5.22 million tons, marking the highest 

monthly level in 11 months—more than double the 2.30 million tons exported in July 2024, a period 

when gas demand was lower. This significant increase in U.S. LNG exports is due to the expansion of 

production capacity, with two new plants scheduled to begin operations by the end of December 2024. 

Venture Global’s Plaquemines and Cheniere’s Corpus Christi Stage 3 are the two projects expected to 

substantially increase LNG supply from the U.S, making the country the world’s largest LNG exporter 

and a key contributor to Europe’s energy supply security.  

In this context, the rise in U.S. exports is a key development to watch. Following the decline of Russian 

gas supplies, the U.S. has the opportunity to play an important role in supporting Europe’s 

diversification of energy sources by providing a reliable and stable supply of LNG. This is especially 

important for maintaining energy price stability and preventing Europe's continued dependency on 

Russian pipelines—a situation that has created significant uncertainty in the wake of the war in 

Ukraine. 

6.1.1. Progress of Natural Gas Prices in Europe and the Consequences of the War in Ukraine  

 

With winter gripping Europe and a prolonged cold spell expected to continue, natural gas prices on the 

continent have remained relatively stable. Storage levels for the winter period were just over 70% full 

at the end of 2024—below the 85% reached during the same period last year and also lower than the 

five-year average of 76%. This lower level of storage indicates a reduced ability for Europe to 

withstand a prolonged winter with stable gas supplies, making the continent more vulnerable to any 

supply disruptions—especially in a year when energy uncertainty has reached unprecedented levels 

due to the war in Ukraine. 

Moreover, the European Commission, in its latest State of the Energy Union report for 2024, highlights 

that Europe has experienced a decline in the availability of gas from traditional sources, including 

Russian gas, and has had to rely on LNG imports to fill the gap. The rise in energy prices and the loss 

of natural gas supplies from Russia have kept European market prices high. However, these high prices 

also serve as an incentive for LNG exporters to send gas to the continent. 

In this context, the benchmark gas price at the Dutch TTF hub—one of Europe’s main gas trading 

markets—reached €47.17 per megawatt hour at the end of 2024, equivalent to $14.36 per million 

British thermal units (mmBtu). This price level is high enough to encourage LNG exports and to fill 

European storage sites, thus ensuring a stable supply to meet demand during the winter season. 

 

6.1.2. Loss of Russian Gas and the Influence of Supply with Energy in Europe  

 
One of the consequences of the loss of gas that previously flowed through Russian pipelines via 

Ukraine is that Europe has been forced to increase LNG imports to higher-than-usual levels. This has 

prevented the typical post-winter-season decline in spot prices. The European Commission has 

identified that, due to ongoing uncertainty and the loss of traditional supply sources, Europe will 
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continue to maintain high levels of LNG imports in the coming months. 

For this reason, the European Commission has emphasized that increased LNG supply presents an 

opportunity to offset the loss of Russian gas. The United States, the world's largest LNG exporter, has 

significantly increased LNG deliveries to Europe, helping to keep prices relatively stable. The 

Commission also underlined that the increase in LNG supplies—particularly from the U.S.—is a key 

development that has enabled Europe to diversify its energy sources and reduce its dependence on 

Russia. 

By the end of 2024, U.S LNG exports to Europe reached 5.22 million tonnes, the highest level recorded 

during the year. This represents a doubling of exports compared to the 2.30 million tonnes exported in 

July of the same year. The European Commission also noted that this rise in U.S. exports has been 

made possible by the expansion of production capacity, including two new plants scheduled to begin 

operations at the end of 2024: Venture Global’s Plaquemines and Cheniere’s Corpus Christi Stage 3. 

 

6.1.3. Increase of LNG Exports from USA and their Importance for Europe 

 

The United States is positioning itself as a key supplier for Europe, due to the new capacities expected 

to come online by the end of 2024. The European Commission foresees that these two new projects 

will significantly increase LNG production capacity and will enable the U.S. to remain Europe's main 

LNG supplier through 2025. This development is crucial, as it helps ensure a stable and diversified 

energy supply for the continent, reducing Europe’s dependence on Russian gas pipelines—a 

vulnerability that has become increasingly evident since the start of Russia’s military aggression 

against Ukraine. 

The European Commission’s 2024 Energy Security Report reflects a challenging period for Europe, 

during which energy supply disruptions and high prices have significantly impacted energy markets 

and European societies. However, the report also highlights the EU’s efforts to address these 

challenges and secure a reliable and stable energy supply for the future. The Commission has identified 

several key issues and has provided recommendations to maintain and strengthen energy security at 

the European level. 

• Diversification of Energy Sources  

One of the European Union's greatest achievements over the past year has been the diversification of 

its energy sources. Following the disruption of natural gas supplies from Russia, Europe has made 

extraordinary efforts to replace Russian gas with alternative sources, including LNG (liquefied natural 

gas) imports, renewable energy, and nuclear power. The Commission highlights that the United States, 

Norway, Qatar, and Australia have become the main LNG suppliers for Europe, thereby reducing 

reliance on traditional sources. However, to ensure a stable energy supply in the future, the EU must 

continue to invest in diversifying its energy sources, including exploring the potential for importing 

green hydrogen and expanding renewable energy. 

• Enhancing Energy Infrastructure Capacity  

The Commission emphasized the importance of improving energy infrastructure within the European 

Union. In particular, it has identified the need to expand and modernize energy transport and 
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distribution infrastructure to enable the flow of gas and energy from various sources—including 

renewable sources—across the entire EU. Gas pipeline and electricity grid networks must be better 

interconnected to allow for the transfer of energy from one region to another, ensuring that every 

Member State can rely on all available energy sources. The Commission also recommends 

strengthening energy storage infrastructure to enable energy to be stored when supply is sufficient and 

used when demand is higher. 

• Ensuring Price Stability for Consumers 

Another key conclusion of the report is the need to ensure energy price stability in order to protect 

consumers and prevent price increases from triggering social and economic tensions. The Commission 

has warned that although energy prices have declined compared to 2022, they remain high for many 

citizens and businesses. Financial support for vulnerable consumers and businesses exposed to high 

energy costs is essential to avoid social and economic insecurity. The Commission also emphasizes 

the importance of developing price regulation measures to help make energy more affordable for the 

most affected segments of society. 

• Efforts for Renewable Energy and Energy Independence  

The Commission has placed special emphasis on renewable energy as a means of ensuring long-term 

energy independence for Europe. According to the report, there is an urgent need to increase 

investment in renewable sources such as wind, solar, and biomass, highlighting that these sources can 

contribute significantly to energy supply without creating dependency on external sources. The 

Commission stresses that it is crucial for the EU to accelerate the transition to clean and renewable 

energy in order to reduce reliance on fossil fuels and to meet its climate targets and commitments to 

halt global warming. 

• The Role of Union Policies and Solidarity  

The European Commission notes that solidarity and cooperation among EU Member States are 

essential to overcoming the energy crisis. The Commission’s recommendations include the creation of 

a common framework for energy assistance, where wealthier countries can support those that are 

poorer and more dependent on energy imports. This includes the establishment of collective assistance 

mechanisms and shared reserves, as well as the strengthening of the EU’s internal energy market. 

Furthermore, the Commission emphasizes the need to develop common energy policies and 

regulations that allow the European market to function in a coordinated and equitable manner, ensuring 

a more balanced distribution of resources and support for countries with significant energy needs. 

 

• Increasing Investment in New Energy Technologies  

To address the challenges of supply security and support the transition to a green economy, the 

Commission has called for increased investment in new energy technologies. These technologies 

include the development of energy storage systems, clean hydrogen, and smart energy grids that can 

optimize energy distribution and usage. The Commission suggests that such investments are essential 

to ensure the EU’s ability to produce clean and secure energy for the future and to protect against 

potential supply crises. 

In conclusion, this report reflects a period of major transformation for Europe’s energy system. 

Following the loss of Russian gas and the uncertainty caused by the war in Ukraine, the EU has taken 
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significant steps to diversify its energy sources and enhance supply security. However, ensuring a 

stable and affordable energy supply will require further efforts to increase investment in renewable 

energy, modernize energy infrastructure, and develop sustainable and unified policies. The 

Commission has emphasized that achieving this will require close cooperation between Member 

States, investors, and international partners to secure a sustainable and safe energy future for European 

citizens. 
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Figure 46. Changes of electricity composition  
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6.2. Natural Gas Situation in our Country  

 

Throughout 2024, the Albgaz s.a. has continued its efforts to open the gas market through the following 

priority projects: 

- The detailed Fier–Vlorë Project (Interconnection with TAP); 

- The Vlorë Terminal–Vlorë TPP Pipeline;  

- The Ionian Adriatic Pipeline (IAP), Fier–Kashar section;  

- The gasification project of the city of Korçë, which is ongoing in cooperation with Azerbaijan’s 

national company SOCAR and shall serve as the first step toward expanding distribution 

projects throughout our entire country; 

- The underground gas storage project in Dumre;   

- The LNG terminal project in Vlorë.  

All these projects are in full alignment with the European Union’s Gas Directives and Regulations. It 

should also be emphasized that the implementation deadlines for these Directives and Regulations in 

our country are determined according to the Energy Community Secretariat in Vienna. For all countries 

that are contracting parties, the Energy Secretariat provides assistance and support in the electricity 

and natural gas sectors. 

6.3 . Trans Adriatic Pipeline (TAP) 

 

6.3.1. Shareholders of the company  

 

TAP AG shareholding is comprised of: SOCAR (Azerbaijan) with 20%, BP (England) with 20%, 

SNAM S.p.A (Italy) with 20%, Fluxys (Belgium) with 20%,  Enagas (Spain) with 20%. 

 

 

Figure 47. TAP Pipeline  
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It shall be emphasized that, during 2024, the full sale of the 25% non-controlling minority shares in 

BP Pipeline TAP Limited — a shareholder of TAP — by AP Pistachio (UK) Limited was completed. 

This transaction did not affect the direct shareholding structure or control of TAP itself, as it pertains 

solely to the internal ownership structure of one of TAP’s shareholders. 

As a result of this transaction, AP Pistachio (UK) Limited does not gain control over TAP and shall  

not participate in decision-making regarding TAP’s operations. The shareholding structure of TAP 

remains unchanged, with each of TAP’s shareholders retaining an equal 20% stake. The complete sale 

does not result in any benefit or change in voting rights within TAP. 

6.3.2. Gas Transport Volumes for 2024 period and from the commencement of Transport in 

October 2022. 

 

The volumes of natural gas transported from Kipoi entry point at the Greek-Turkish border in Komotini 

(Greece-Bulgaria border), Nea Mesimvria (in Greece), and Melendugno in South-eastern Italy — still 

with no gas volumes exiting in Albania — are presented in the following tables. 

The volumes of natural gas entering Albania are measured for fiscal purposes at the Bilisht Metering 

Station. 

The actual physical gas flows are measured for operational purposes (e.g., physical system balancing) 

at the Fier Compressor Station and at TAP’s metering station in Melendugno (Italy). 

Since the start of operations, TAP has provided Firm Transportation Services at all Interconnection 

Points with the national transmission systems in Italy and Greece (SRG, DESFA), and, as of 1 

October 2022, also for the Greece–Bulgaria Interconnector (IGB in Komotini). 

By the end of 2024, TAP transported a total of 40.47 bcm from the Greek-Turkish border at Kipoi, 

of which 33.76 bcm were transported to Italy via Albania, approximately 3.90 bcm exited in Greece, 

and 2.50 bcm towards Bulgaria, as detailed below: 

 

From COD (15/11/20) until 31 

December 2024 

 

Total KWh 

 

Total Nm3 

 

Total BCM 

 

TAP entry point  (Kipoi) 

 

475,001,823,214 

 

40,467,781,244 

 

40.47 

 

TAP exit point (Nea Mesimvria – 

Greece) 

 

45,784,620,024 

 

3,902,769,938 

 

3.90 

 

TAP exit point (Komotini – IGB) 

 

29,257,265,250 

 

2,495,128,468 

 

2,50 
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TAP exit point  (Melendugno - 

Italy) 

transit in Albania  

 

 

395,832,529,539 

 

 

33,762,330,107 

 

 

33.76 

 

VTP3 

 

4,040,775,296 

 

345,365,410 

 

0.35 

 

Figura 48  Table 93. Total natural gas quantities from, 1 October 2022 

For a full view of 2024, the quantities as follows are transported only for 2024 period: 

 

Figura 49     Table 94. Gas quantity transposed for 2024 period 

6.3.3. TAP Commercial Operations  

 

By the end of 2024, TAP finalized the concept for the Within-Day product, following coordination 

with the national regulators, as a flexibility tool offered to shippers and neighboring TSOs in Greece, 

Italy, and Bulgaria. 

TAP organized a Public Consultation in this context and submitted the Within-Day product to market 

response. Subsequently, TAP submitted the updated TAP Network Code for approval to the national 

regulators, including the provision of the Within-Day product. The national regulators approved it on 

16.12.2024, and TAP began offering the Within-Day product on 02.01.2025. 

To make capacity products available to the market, TAP conducts capacity auctions in accordance 

with the ENTSOG Auction Calendar on the PRISMA Capacity Booking Platform. Between TAP’s 

 

1 January to 31 December 2024 

 

Total KWh 

 

Total Nm3 

Total  

BCMA 

 

TAP entry point  (Kipoi) 

 

130,254,929,945 

 

11,095,198,634 

 

11.10 

 

TAP exit point  (Nea Mesimvria 

– Greece) 

 

12,133,180,657 

 

1,033,792,537 

 

1.03 

 

TAP exit point  (Komotini – IGB) 

 

8,962,281,940 

 

764,182,402 

 

0.76 

 

TAP exit point (Melendugno - 

Italy) 

transit in Albania  

 

 

108,158,815,946 

 

 

9,221,515,790 

 

 

9.22 
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Commercial Operation Date and 31 December 2024, TAP conducted auctions for booking firm 

forward and interruptible reverse-flow commercial capacities at the Kipoi IP, Komotini IP, 

Melendugno IP, and Nea Mesimvria IP, including: 10,772 day-ahead auctions; 296 monthly auctions; 

248 quarterly auctions; 17 yearly auctions.  

 

6.3.4. Realisation of the Ten year plan for Transmission Network Development  

 

Article 3(6) – 3(8) of ERE Decision for the transmission license provides that TAP shall draft and 

deliver at ERE within 31 October of each year, the ten-year Plan for Transmission Network 

Development, which shall be obligatory for TAP after ERE consultation, approval and publication.  

On this regard, TAP is supported to session 4.5.3 of the Final Joint Opinion of the Energy Regulators 

for TAP exclusion from the requirements for third party access, tariff regulation and ownership 

unbundling, defined on Articles 9, 32, 41(6), 41(8) and 41(10) of Gas Directive 2009/73/EC3, TAP 

is not subject to the provisions of Article 22 ‘Network development and the competences to take 

investment decisions’  Gas Directive 2009/73/KE.  

As consequence, TAP is exempted from the obligation to provide ERE the ten year Plan for the 

Development of the Transmission Network for all 25-year duration of the exemption. 

TAP informed ERE regarding the above as well as failure to implement such an obligation through 

the official letter delivered at ERE on 7 December 2020, by email and the registered post, which is 

approved by ERE in the written form by the official letter protocol no. 502, dated 31 March 2021. 

 

6.3.5. Implementation of Maintenance Programes  

 

In accordance with EU Regulation 2024/1789 of the European Parliament and of the Council dated  

13 July 2024 on the Internal Markets for Renewable Gases, Natural Gas and Hydrogen, amending 

Regulations (EU) No 1227/2011, (EU) 2017/1938, (EU) 2019/942 and (EU) 2022/869 and Decision 

(EU) 2017/684, and repealing Regulation (EC) No 715/2009 (Recast) [the Gas Regulation], the 

Annual Maintenance Plan for the upcoming year must be published before 15 November each year. 

For this reason, prior to 15 November 2024, TAP published the Annual Maintenance Plan for the 

2024–2025 gas year, which does not foresee any extraordinary activities on the TAP pipeline during 

the reporting period, nor any capacity reductions or limitations. 

6.3.6. Inspections, Supervisions and Controls  

 

During the reporting year, TAP was inspected by the State Technical and Industrial Inspectorate, 

based on Notification No. 13295 Prot., dated 02.10.2024. This inspection was carried out in 

accordance with the provisions of Law No. 10433/2011, dated 16.06.2011, "On Inspection in the 

Republic of Albania"; Law No. 32/2016, dated 24.03.2016, "On Ensuring the Safety of Work, 

Equipment, and Pressure Installations"; and Law No. 102/2015, dated 23.09.2015, "On the Natural 

Gas Sector." The inspection was conducted on-site at the Metering Station SKSH02 on 14.11.2024 

and at the Compressor Station SKSH03 in Seman, Fier, on 20.11.2024. During the inspection, it was 

found that TAP was in compliance with the purpose of the inspection and met the above-mentioned 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


162 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

legal requirements. 

 

6.3.7. Obligation for Information and the Measures to Improve the Quality of Service   

 

In accordance with the ‘REMIT’ Regulation, TAP published eight (8) Urgent Market Messages 

(UMMs) on its website in 2024, as well as on the ENTSOG Transparency Platform. 

TAP has consistently uploaded operational information to the ENTSOG Transparency Platform, 

including available, booked, and technical capacities, planned interruptions of firm and interruptible 

capacities, as well as tariff information. TAP also published its annual maintenance plan in accordance 

with the deadline set by the ‘Gas Regulation’ before 15 November 2024. TAP continues to submit 

aggregated operational data to ENTSOG for transparency purposes, on a daily or hourly basis. 

Furthermore, to ensure proper interconnection of systems, reliable service quality, and interoperable 

data exchange, TAP implemented the Edig@s communication system as a common data exchange 

solution with its adjacent TSOs. This implementation is in line with TAP’s obligations under 

Commission Regulation (EU) 2015/703 of 30 April 2015 establishing a network code on 

interoperability and data exchange rules (INT&DE NC EU), as well as the signed Interconnection 

Agreements (IAs) with TAP’s neighboring TSOs. 

TAP ensures continuous and reliable communication with its parties and registered shippers, in a 

timely manner and in accordance with the provisions of the TAP Network Code, through dedicated 

ICT systems and access to the Electronic Data Platform (EDP). 

According to Section 3.1.e of the TAP Network Code, all registered parties are required to perform a 

communication test at the time of registration—a sine qua non condition (without exemption) —for 

successful registration with TAP and for the future booking of capacities in TAP’s natural gas 

transmission system. Furthermore, TAP publishes relevant information regarding nominations, 

renominations, interruptions, allocations, actual physical flows, and both planned and unplanned 

outages on the ENTSOG Transparency Platform, which is widely and freely accessible online.   

TAP shippers have access to both the public and private electronic data platforms of TAP. While 

the public platform displays general and aggregated data on nominations, renominations, and 

physical flows per Interconnection Point (IP), access to the private EDP is granted upon successful 

registration and contains commercially sensitive and individual shipper-specific information. 

On 28 December 2020, ERE approved Decision No. 265, “On the approval of the regulation on 

gas market monitoring in Albania.” According to ERE’s provisions, the Regulation entered into 

force on 1 July 2021. In October 2021, TAP submitted to ERE a summary explaining its 

compliance with the reporting and transparency obligations under the above-mentioned regulation. 

In March 2022, ERE accepted TAP’s proposed method for reporting and confirmed TAP’s fulfillment 

of its obligations arising from the implementation of the “Rules on the Monitoring of the Natural Gas 

Market in Albania.” 

• TAP submitted its Annual Utilisation Report to the national regulatory authorities for both the 

long-term “Use-It-or-Lose-It” (UIOLI) procedure and the Day-Ahead UIOLI procedure, 

in accordance with Article 13(3), points (c) and (d) of the TAP Network Code. 
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• In 2024, TAP organized two Stakeholder Fora, during which commercial operational matters 

and issues related to the development of TAP were discussed with TAP’s shippers and 

registered parties. 

In 2021, TAP launched the 2021 Market Test process under the supervision of the NRAs, including 

ERE. In July 2021, TAP initiated the 2021 Market Test following the approval in June 2021 of the 

TAP 2021 Market Test Guidelines by the three regulators. TAP commenced the First Binding Phase 

on 14 November 2022, after the approval of the Project Proposal by the Albanian, Greek, and Italian 

NRAs. 

The First Binding Phase lasted from November 2022 until mid-February 2023 and resulted in the 

first step of TAP’s expansion, with an increase of approximately 1.2 bcma starting from 2026 

onwards. In 2023, TAP continued to develop a second Project Proposal together with its adjacent 

TSOs and, based on the required approvals from the NRAs, launched the Second Binding Phase in 

October 2023, with a window for Binding Bids in December 2023. This phase lasted until the end 

of January 2024 and did not result in any binding offer. 

In July 2023, TAP launched the 2023 Market Test with the Demand Assessment Phase, based on 

the 2023 Market Test Guidelines approved by the Regulatory Authorities. During the period from 

July to August 2023, interested parties had the opportunity to submit non-binding demand 

indications to TAP, SRG, and DESFA. Moreover, the Guidelines provided for a Review Period, 

which took place from 19 January to 2 February 2024, during which interested parties could revise 

previously submitted non-binding demand indications and/or submit new ones within the scope of 

the 2023 Market Test.  

The non-binding demand indications were summarised by Interconnection Points (IPs) and 

published in two Demand Assessment Reports (DARs) on 10 April 2024—one in cooperation with 

SRG and DESFA, and the other with ICGB. 

The data contained in the DAR with SRG and DESFA concluded that the Market Test should 

proceed to the Binding Phase. However, by the end of 2024, no Binding Phase had yet been 

launched for the 2023 Market Test. 

 

6.4. Other information regarding Monitoring. 

 

During the 2024 calendar year, in accordance with the provisions of ERE Board Decision No. 15, 

dated 31 January 2019, as amended, TAP has: 

• Submitted to ERE its financial statements for the year 2023, including the Statement of 

Financial Position; the Statement of Profit or Loss and Other Comprehensive Income; and the 

Notes to the Statement of Cash Flows; 

• Delivered to ERE the insurance certificates with a value of USD 10,000,000 for Third Party 

General Liability, valid from May 2024 until 31 March 2025. These certificates were 

submitted in both Albanian and English. This insurance certificate is a recurring obligation 

that TAP must fulfil for the entire duration of the validity of its Transmission Licence; 

•  This obligation is defined as periodic in the Transmission Licence, following the amendment 
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made through ERE Board Decision No. 120, dated 11 May 2021. Given the validity of the 

current certificate until 31 March 2025, TAP will submit the renewed insurance certificate to 

ERE before its expiry, by the end of March; 

• TAP Informed ERE of the changes in TAP’s Board of Directors, in line with Article 8 of the 

Transmission Licence, and submitted the relevant notification regarding the Completion of the 

Sale of Minority Shares in BP Pipeline TAP Limited, which is a shareholder in TAP. 

 

6.5. TAP a strategic project for Albania and South-East Europe  

 

• TAP is the European section and the main part of the Southern Gas Corridor, a strategically 

and economically important project for the EU and the Energy Community. 

• TAP is essential to ensure reliable access to a new source of natural gas from the Caspian Sea 

and via a new route. TAP strengthens the diversification of supply sources and routes and 

enables the gasification of Southeastern Europe and the Western Balkans, including the 

gasification of our country. TAP is actively involved in the creation and operation of the 

Albanian gas market. 

• Among other things, TAP supports the EU’s climate neutrality goals by 2050 and promotes the 

achievement of the decarbonization targets of the EU and the Energy Community. In particular, 

TAP allows for the continued use of gas (natural, renewable, or decarbonized) by replacing 

more polluting fuels such as coal, oil/gasoline, and heavy fuels in transport, heating, and power 

generation sectors, which are more commonly used in Southeastern Europe and the Western 

Balkans. 

• The TAP pipeline is designed to double its capacity up to 20 billion NM³ per year (up to 20 

bcm/year) and to allow any interested party to submit a request regarding the TAP pipeline, 

provided it complies with the technical and regulatory conditions outlined in the Joint Final 

Opinion. 

 

 

Figure 50. Extension of TAP project capacity. 
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• The first mandatory phase lasted from November 2022 until mid-February 2023 and resulted 

in the first step of TAP’s expansion, with an increase of approximately 1.2 bcma, starting from 

2026 onwards. 

• During 2023, TAP continued drafting a second Project Proposal, together with its neighboring 

Transmission System Operators (TSOs), and based on this and the approvals required from 

Regulatory Authorities, the second Mandatory Phase started in October 2023, with the 

possibility of a Mandatory Offer in December 2023. This phase lasted until the end of January 

2024 and did not result in any mandatory offer. 

• TAP will facilitate the largest interconnection between countries in the Southeastern Europe 

region and the creation of a fully integrated regional gas market with the European Market. 

• Through this project, our country is given the opportunity to create a vital hub for the region, 

as it also allows for underground gas storage as well as a liquefied natural gas (LNG) terminal. 

 

Apart from the long-term capacity increase, during the 2021 Market Test, TAP also received the first 

long-term reservations at an exit point in Albania (Roskovec) and a connection request for Albania at 

Roskovec. 

 

The specific amounts of additional capacity reserved after the 2021 Market Test are presented as 

follows: 

 

 

 

Figura 51Table 93. Market Test  

6.5.1. Market Test of 2021 and its termination at the beginning of 2024. 

 

In January 2024, TAP started physical works for the expansion by adding a Compressor Unit in Kipoi. 

The work has now reached the stage where the new electrical control building is nearing completion; 
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the new compressor unit is installed inside the new compressor building, which itself is progressing 

according to plan; a small number of materials remain to be delivered. This means the overall project 

remains on target to be operational by 01.01.2026. 

In July 2023, in accordance with TAP’s specific regulatory framework, TAP launched another market 

test, in cooperation with its neighboring Transmission System Operators (TSOs), based on the Market 

Test 2023 Guidelines approved by the National Regulatory Authorities of Italy, Greece, and Albania. 

During the July-August 2023 period, parties had the opportunity to submit non-binding demand 

indications to TAP, SRG, and DESFA. 

Furthermore, the TAP Market Test 2023 Guidelines and regulatory framework included the possibility 

for interested parties to revise their non-binding demand indications at the beginning of January 2024.  

This option was introduced to avoid any negative consequences from conducting two market tests in 

parallel. Thus, a revision window was opened from January 19 until February 2, 2024. 

During this time, interested parties had the opportunity to revise their previously submitted non-

binding demand indications to TAP and/or submit new non-binding demand indications for the 2023 

Market Test. The summarized information of the non-binding demand indicators received by TAP was 

published, per IP, in a Demand Assessment Report (DAR). TAP has published two DARs: one with 

SRG and DESFA showing that TAP had received enough non-binding interest to proceed to the next 

phase of the Market Test, and another with ICGB indicating that the non-binding demand indications 

received at the Komotini IP could be accommodated within the existing infrastructure capacity. 

Regarding the next steps of the 2023 Market Test, after the publication of the DAR, TAP proceeded 

with publishing a draft proposal including technical scenarios aimed at addressing the non-binding 

demand indications received by TAP regarding the quantities of capacity and the timing of availability 

of additional capacity. The draft project proposal was published for public consultation in August 

2024; it is now in the process of refinement and finalization, to be submitted to the Regulators for their 

approval before the opening of the Mandatory Phase for the 2023 Market Test (in 2025, with no exact 

date yet). 

During the subscription phase, TAP will remain open to receiving mandatory offers, and if these are 

economically viable, TAP will proceed with the preliminary allocation of capacity and the signing of 

long-term gas transport agreements with the parties whose offers have passed TAP’s economic 

viability test. 

In parallel with the above activities, engineering study work continues regarding the next expansion 

steps, focusing primarily on the case requiring the installation of new compression plants at the existing 

ACS02 metering station in Albania. 

 

6.5.2. Electrification through expansion and decarbonization  

 

TAP has analyzed and evaluated the technical solutions included in the Project Proposal, based on the 

non-binding demand indications received during the 2023 Market Test and relying on the previous 

technical analysis conducted during the 2021 Market Test. During the Subscription Phase of the 2023 

Market Test, TAP will offer the market technical solutions which involve the installation of stations 

and/or electric compressor units to enable the expansion of TAP. 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


167 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

While supporting a smoother transition towards decarbonization and enabling such in the Western 

Balkans, the electrified compressor stations require connection to the high voltage transmission 

network in Albania. For this reason, TAP has received a non-binding connection offer from the 

Albanian Transmission System Operator (OST s.a). 

 

6.5.3. Electrification of compressor stations and the advantages for Albania and Albanian 

economy  

 

• The electrification of compression will mean a further reduction of CO2 emissions from 

compressor stations and thus a positive impact on air quality in the respective area; 

• TAP will be a stable consumer of electricity in Albania, providing security for the grid operator 

and a steady revenue stream; 

• The addition of new electric compressor units at our locations, according to the Expansion 

project, will enable other users to connect as consumers or producers in the Bilisht area. 

 

6.6. Developments in Albania  

 

6.6.1. TAP -Albgaz 

 

In Albania, according to the regulatory framework, TAP is cooperating with the Albanian Government 

and Albgaz sh.a to develop an entry/exit point at the Fier location. In this regard, on July 6, 2021, TAP 

AG, the Albanian Ministry of Infrastructure and Energy, and Albgaz sh.a signed a Cooperation and 

Delivery Agreement for the South Fier Facility. 

According to the agreement, once the construction of the South Fier facility is completed, it will be 

transferred to the Albanian state. 

In line with the Memorandum of Understanding signed between TAP and the Albanian Government 

to support the development of the Albanian gas market, TAP has entered into an agreement with 

AGSCo to provide high-quality maintenance services for the TAP pipeline system and stations in 

Albania. 

AGSCo is an incorporated company in which Albgaz sh.a. (Albgaz) and Snam SpA (Snam) are 

shareholders (JV), with Albgaz and Snam owning 75% and 25% of the shares, respectively. 

The contract between Trans Adriatic Pipeline AG and Albanian Gas Service Company SH.A. was 

signed on December 28, 2018, and has a term ending on October 1, 2025, corresponding to the fifth 

anniversary of the start date of TAP’s commercial operations. 

The total invoiced amount until December 2023 is 26,119,760.52 euro while: 

• Total expenses reach the value 18,228,904.49 Euro; 

• Reimbursed services on the amount 7,890,856,03 Euro. 

Based on the above and given that the AGSCo contract will expire next year, TAP will initiate 

negotiations with AGSCo for the renewal of the contract in 2025. 
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6.6.2. TAP and digital interconnection to South-east Europe  

 

Trans Adriatic Pipeline AG (TAP), part of the Southern Gas Corridor transporting natural gas from 

Azerbaijan to Europe, and EXA Infrastructure, the largest dedicated digital infrastructure platform 

connecting Europe and North America, have formed a joint venture – Trans Adriatic Express LTD, 

which became fully operational on November 30, 2023. 

This has enabled high-speed interconnection between France, Italy, Bulgaria, Greece, Albania, and 

Turkey. The joint venture uses a backup fiber optic cable already installed by TAP alongside the 878-

kilometer gas pipeline, creating the only direct link between Southeastern and Western Europe to 

ensure high levels of redundancy over existing multi-phase alternative routes. 

This makes TAP potentially beneficial for Albania as it can: (i) facilitate the deployment of high-speed 

electronic communication networks and thus provide better market connectivity; and (ii) reduce social 

and environmental impact by utilizing existing infrastructure, which will significantly decrease the 

need for civil works related to the installation of electronic communication networks. 

In line with this effort, the JV (through EXA) now provides telecommunications services between 

Tirana and Milan, Tirana and Bari, Tirana and Thessaloniki, Tirana and Rome, and Tirana and Sofia 

for various clients. 

 

TAP has a strategic and essential role for decarbonization, security of supply and 

interconnection with Albania and North-south Europe. 

 

TAP plays a crucial role in ensuring reliable access to a new natural gas source from the Caspian Sea 

and via a new route. In doing so, TAP contributes to the diversification of supply sources and routes 

and can enable the gasification and decarbonization of Southeastern Europe and the Western Balkans, 

including Albania. TAP thus promotes access to cleaner and more affordable energy in the Western 

Balkans and increases gas penetration in immature and/or green markets. 

TAP may also significantly contribute to decarbonization by accelerating the phase-out of coal, 

particularly in South East Europe and Western Balcans, allowing gas to replace the most polluting 

fuels in the region.  

In addition, by installing only electric compressor stations on the TAP pipeline that will enable the 

expansion of this pipeline to 20 bcma, TAP is demonstrating its commitment to the energy transition 

and decarbonization goals of the EU and the Western Balkans. 

Since sustainability is one of TAP’s main priorities, TAP has developed an energy transition strategy 

to contribute towards achieving the EU’s net-zero emissions target by 2050, while also ensuring it 

plays a critical role in securing the EU’s supply security. 

In line with the objectives of the European Green Deal and decarbonization goals, TAP is also 

exploring technical, commercial, and regulatory opportunities to allow access to capacity from new 

renewable sources and/or access to any other low-carbon gas (including hydrogen) from countries 

along the Southern Gas Corridor (SGC) for transport to Europe (including a significant potential 
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increase in production volumes in Greece, Albania, and Europe — both for residential and industrial 

use). 

Finally, we would like to reiterate the uniqueness of TAP from a regulatory perspective as a partially 

exempted interconnector, crossing the jurisdictions of Albania, a Contracting Party to the Energy 

Community, which is actively transposing and approximating its national legislation to the energy 

acquis communautaire, and of two EU Member States, Greece and Italy. We emphasize that TAP has 

had and continues to have a successful cooperation with the ERE on the above issues and has ensured 

the continuous respect of the conditions set for TAP in the Transmission License granted by the ERE. 

TAP will also continue to fulfill any other obligations arising from decisions issued by the ERE or 

from laws adopted by the Albanian Parliament. 

6.7. ALBGAZ situation and activity during 2024. 

 

Albgaz faces challenges in response to recent dynamics related to energy security, source 

diversification, and decarbonization policies. These issues are more relevant today than ever, 

especially considering the climate changes occurring in the region and worldwide. 

For this reason, Albgaz, in interaction with other sector actors consolidated in Europe and beyond, is 

committed to creating a regional hub in Vlora. The aim is to coordinate efforts and share the roles of 

each actor within this gas sector configuration, which addresses not only national energy challenges 

but also regional ones. 

Since its establishment, Albgaz sh.a has continuously worked on further developing its processes in 

accordance with the set objectives and strategies. Thus, one of its obligations has been the fulfillment 

of commitments toward the company TAP AG. 

For this purpose, the company “Albanian Gas Service” s.a was established with the object of activity 

of providing maintenance services for TAP gas pipeline. This was made possible through a partnership 

with the Italian company SNAM S.p.A, a leading company in the field of natural gas infrastructure 

and at the same time a shareholder of the company TAP AG. 

In accordance with market conditions, Albgaz sh.a has a single client for the provision of natural gas 

transmission services, the company Albpetrol sh.a, which has reduced oil production and consequently 

the quantities of associated gas for transmission, thus affecting the income from this activity. However, 

Albgaz has continued to maintain the transmission lines in operation for the needs of Albpetrol. 

6.7.1 Developments in Natural Gas Sector. 

 

On 12.11.2024, Albgaz, together with the Ministry of Infrastructure and Energy - MIE and SOCAR 

have signed a Memorandum of Understanding (MoU) with the objective: To study various cooperation 

opportunities in the field of design, development and construction of the gas distribution network in 

the territory of the Republic of Albania, as well as the implementation of the NUR project in the city 

of Korça, 

Following the signing of this memorandum, the Parties will review and assess the possibilities for 

implementing the activities outlined in support of the Project, such as the exchange of data, studies, or 

development concepts, facilitating procedures, with the aim of evaluating the project’s development 

or any other project in the field of TSO / DSO-G or natural gas supply; its environmental impact; the 
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necessary development of transmission infrastructure; as well as the possible financial and legal review 

of project elements, etc. 

From the latest developments and announced priorities of the Government of Albania, throughout 

2024, represented by the Ministry of Infrastructure and Energy for the construction of a natural gas 

pipeline from the Vlora Terminal to Fier, Albgaz sh.a received the final documentation of the project 

WB20-ALB-ENE-04 “Detailed design and tender documents” for the Fier-Vlora gas pipeline, 

financed by WBIF. Albgaz took all necessary steps to continue the procedures to enable the 

construction of this pipeline of national importance, a process which continues to be open. 

In the legal amendments, specifically Decision of the Council of Ministers No. 563/2023, among other 

provisions, it is established that the list of short-term priorities is expanded to include subsection 2/1 

with the content “Development of the exit point and distribution network in Korçë Municipality” and 

“Development of the liquefied natural gas distribution network.” With these changes, Albgaz is 

prioritizing opportunities for the implementation of the gasification project in the city of Korçë. 

 

Albgaz has submitted its 10-year investment plan to the Energy Regulatory Authority, which has now 

been approved. The principles followed in the preparation of the investment plans are aligned with the 

national strategy for the development of the natural gas sector, approved by Council of Minister 

Decision No. 87/2018 “On the approval of the National Plan for the Gas Sector (Master Plan of the 

Gas Sector for Albania),” amended by Decision No. 563 dated 04.10.2023, as provided in Article 6, 

letters “a” and “b” of the “Regulation on the procedures for submitting and approving the investment 

plan by operators of natural gas Transmission and Distribution.” 

6.7.2. Terminated projects for the opening of natural gas market from ALBGAZ 

 

Albgaz, in interaction with other established players in Europe and beyond, is engaged in creating a 

regional hub in Vlorë. The aim is to coordinate efforts and share the roles of each actor within this 

gas sector configuration, which responds not only to energy challenges at the national level but also at 

the regional level. 

This is due:  

• Our country is a producer of oil and gas; 

• The TAP project operates here, providing an opportunity to develop the gas sector in our 

country and the region; 

• The IAP (Ionian Adriatic Pipeline) project is ready, with its connection point at the TAP project 

in Topojë, Fier, and ending in Croatia—a project for our entire region: Kosovo, Montenegro, 

Bosnia-Herzegovina, and Croatia; 

• The underground gas storage project in Dumre;  

• The liquefied gas terminal project in Vlorë;  

• The Fier-Kashar project, which is part of the IAP project.  
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6.7.3. Fier-Vlorë Pipeline (Interconnection with TAP) 

 

The company "Albgaz" s.a., as the beneficiary, has at its disposal the detailed project for the Fier-Vlora 

natural gas transmission line, a project which has been assessed as a priority in accordance with the 

provisions of the Council of Ministers Decision No. 87/2018, (Natural Gas Master Plan for Albania). 

The Vlora Hub envisages the LNG Terminal serving as a supply point between liquefied gas and 

consumers. To this end, in addition to the presence of a key consumer such as the Vlora TEC, 

significant quantities of gas must be contracted from shippers via a pipeline connecting the terminal to 

the TAP interconnection node. 

To enable this interconnection, the Vlorë-Fier pipeline, with a length of approximately 46 km, has 

been designed, and will be redesigned in terms of technical parameters of transmission capacity, to 

optimally accommodate the supply volumes from the FSRU. Albgaz sh.a aims to own a significant 

part of the quotas in the pipeline and will operate this asset together with any partner agreed upon 

under the transmission license, recognized and certified by the Regulatory Entity. 

6.7.4. Expansion and Realization of Natural Gas Infrastructure in Albania  

 

As part of the development of the energy sector and the improvement of clean energy supply, Albania 

has identified several key projects for the gasification of various regions, as well as the development 

of infrastructure for the storage and distribution of natural gas. These projects are important for supply 

security, supporting the increasing demand for energy, and enhancing the country’s energy sector 

capacities. Moreover, they will contribute to diversifying energy sources and assist in fulfilling 

Albania’s international commitments to reduce carbon emissions and transition to a greener economy. 

6.7.5. Gasification of Korca  

 

The city of Korça, one of the most developed cities in south of Albania, has an excellent opportunity 

to connect to the natural gas system through the Trans Adriatic Pipeline (TAP). This pipeline runs very 

close to the city, making Korça’s connection to the national gas network a realistic and achievable 

possibility. Such a connection could significantly improve the quality of life for residents and local 

industries by providing a sustainable and affordable energy source for heating and production. 

Furthermore, the construction of a high-pressure network that will connect the High-Pressure Point 

(CP) to the city’s entry point is an obligation of the Gas Transmission System Operator (TSO-G). This 

project, which includes the development of infrastructure interconnected with the TAP network, will 

ensure a reliable supply of natural gas and will support increased competitiveness and the development 

of industry and other sectors. 

6.7.6. LNG terminal in Vlorë 

 

Another project of significant strategic importance is the LNG Import Terminal in Vlorë, which will 

enable the arrival of dedicated vessels for the loading and regasification of natural gas. This terminal 

represents a key step in enhancing the energy security of Albania and the region by creating new 

opportunities for natural gas supply. The Floating Storage and Regasification Units (FSRUs) to be 

used in this project are innovative technologies that will allow the conversion of liquefied gas into 
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natural gas for delivery into the transmission network. 

This terminal will enable Albania to be supplied with up to 5 bcm of natural gas annually, contributing 

to the growing energy demand. Albgaz sh.a., as a participant in this project, will invest a designated 

percentage to support the realization of the terminal and will play a key role in its operations and 

management. This project will also enhance the diversification of energy sources and allow for an 

increase in gas export capacity to neighboring countries. 

 

6.7.7. Ionian Adriatic Pipeline (IAP) 

 

The Ionian Adriatic Pipeline (IAP) is a strategic project that will connect Albania to international 

natural gas networks, enabling the country's integration into global energy markets. The section of the 

IAP that will run from Fier to Kashar is expected to be a key segment linking with the Trans Adriatic 

Pipeline (TAP) and facilitating the transmission of natural gas across Albania, Montenegro, Bosnia 

and Herzegovina, and Croatia, with the pipeline ending at Plinacro in Croatia. This pipeline project 

has an initial capacity to transport up to 5 billion cubic meters (bcm) of natural gas per year, with the 

potential to increase to 7 bcm/year in the future. 

The pipeline will create new opportunities for increasing natural gas supply and will contribute to the 

diversification of energy sources. The main participants in this project are the transmission system 

operators of each involved country, with equal ownership shares of 25%. In this context, the signing 

of a Shareholders’ Agreement is foreseen, offering Albania the opportunity to become a key link 

between Europe and the Balkan region in the gas market. 

 

6.7.8. Underground reservoir in Dumre  

 

Another important project is the construction of an underground natural gas storage facility in Dumre. 

This storage facility will enable the accumulation of gas during the summer months for use in the 

winter, when energy demand is higher. It will allow for the storage of a significant quantity of gas, 

which can be used to ensure a reliable supply for various consumers and to support increased energy 

demand during the colder months. 

This project will be implemented in two phases. (i) The first phase will include the development of a 

storage facility with a capacity of 230 cubic meters of gas per hour (m³/h), while (ii) the second phase 

will involve expanding the capacity to 800 m³/h, making this facility an important regional resource. 

The storage facility will play a vital role in ensuring the security of gas supply and in providing stable 

and reliable energy to consumers during the winter period.  

In conclusion, the gasification of the city of Korça, the construction of LNG terminals, the expansion 

of the Ionian Adriatic Pipeline (IAP), and the development of underground natural gas storage facilities 

are key projects that will enhance Albania’s energy infrastructure and improve the security of energy 

supply. Investments in these projects will contribute to the diversification of energy sources, increase 

supply capacity, and improve the efficiency of the country’s energy sector. These developments will 

also support Albania’s integration into international energy markets and promote the sustainable 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


173 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

development of the national economy. 

 

6.8. ALBGAZ Investment Plan (2023-2032) 

 

As part of the preparation of the "Company’s Strategy and Business Plan 2021-2025," as well as the 

preparation of the 10-year Investment Plan, a study was conducted on the possibility of developing 

and expanding the use of liquefied natural gas (LNG). The focus was on building the necessary 

capacities to support this sector and to justify investments in infrastructure. This study included 

identifying key areas with high potential for gas consumption and ensuring a justified return on the 

costs of constructing natural gas transmission pipelines. 

The areas identified for high gas consumption are:  

 

• Vlora Region. This region has been identified as an area with high potential for natural gas use, where 

the main consumers will be the Vlora Thermal Power Plant (TPP), which is a major energy user, as well 

as the Vlora Free Economic Zone (TEDA Vlora) and a group of industrial customers and small and 

medium-sized businesses. This area has been assessed as an investment opportunity for the development 

of the necessary infrastructure for natural gas distribution, with projects already planned to attract 

investors and develop a robust gas network. 

 

• Korça and SOCAR partnership. Another important project is the construction of the gas 

distribution network for the city of Korça, in cooperation with SOCAR, the national oil and gas 

company of Azerbaijan. This project aims to increase the use of natural gas and support the economic 

development of the region by ensuring a stable and secure gas supply for local industries and consumers 

in the area. 

• Durrësi and Tirana, and Durrës-Tiranë highway. This area includes two major cities, 

Durrës and Tirana, which are important industrial and economic centers. Business activities 

and production have developed rapidly and require a stable energy supply. Meanwhile, the 

development of infrastructure along the Durrës–Tirana highway will help connect these two 

cities to the gas distribution network, making it easier for local businesses and industries to 

access natural gas resources and reduce energy costs. 

 

The city of Elbasan has potential natural gas demand due to its metal processing industry, which is one 

of the key sectors requiring large amounts of energy. This presents an opportunity to develop a gas 

distribution network that would improve the supply of sustainable and lower-cost energy for the metal 

industry, thereby increasing the competitiveness and efficiency of this sector. 

 

For this reason, the development of infrastructure for the distribution and transmission of natural gas 

is key to supporting the economic development of these areas, by providing opportunities to increase 

energy efficiency and support industries and businesses that rely on a continuous gas supply. These 

investments are necessary to ensure a secure and sustainable supply, while also contributing to 

decarbonization goals and the reduction of greenhouse gas emissions in the energy sector. 
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6.9. By-legal acts approved by ERE for Natural Gas Sector during 2024 

 

Decision no. 59, dated 02.04.2024 “On an amendment on ERE Board Decision no. 179, dated 

08.11.2017, on the certification of the combined natural gas Operator ALBGAZ s.a.”, as 

amended. 

Based on Article 16 of Law no. 43/2015 “On Power Sector”, as amended; Article 113 of Law no. 

44/2015 “Administrative Procedures Code of the Republic of Albania”; as well as Article 15 of the 

‘Regulation on ERE Organization, Operation and regullores për Organizimin, Funksionimin dhe 

Procedurat e ERE-s’. 

The ERE Board, by Decision No. 354, dated 28.12.2022, decided to amend point 5.2 of ERE Board 

Decision No. 179, dated 08.11.2017, as amended, by setting a condition for the company “Albgaz” 

s.a. to take measures to submit to ERE by 20.11.2023 documentary evidence of inter-institutional 

cooperation for the implementation of legal framework amendments—Articles 11 and 46, point 10, of 

Law No. 102/2015 “On the Natural Gas Sector,” as amended—and the transfer of competencies to the 

Ministry of Finance and Economy. 

Regarding the condition set in point 5.2 of ERE Board Decision No. 179/2017, as amended, which 

relates to inter-institutional cooperation for the implementation of legal framework amendments—

Articles 11 and 46, point 10, of Law No. 102/2015 “On the Natural Gas Sector,” as amended—and 

the transfer of competencies to the Ministry of Finance and Economy, the company “Albgaz” sh.a., 

through official letter No. 634/1 prot., dated 21.02.2024, informed that in order to meet this condition, 

it has officially addressed the Ministry of Infrastructure and Energy and is currently awaiting a final 

response, which is beyond its control. Under these circumstances, the company has requested an 

extension of the deadline for fulfilling this condition until 31.12.2024. 

The ERE Board decided: that by 31.12.2024, the company “ALBGAZ” s.a. must submit to ERE the 

implementation of the amendments to Articles 11 and 46, point 10, of Law No. 102/2015 “On the 

Natural Gas Sector,” as amended, and the transfer of competencies to the Ministry of Finance and 

Economy. 

Decision on an amendment on ERE Board Decision no. 15, dated 31.01.2019 “On licensing the 

activity of natural gas transmission activity of  Trans Adriatic Pipeline AG Albania, registered 

at the National Business Center (QKB), as a shareholder foreign branch (s.a.), Trans Adriatic 

Pipeline AG”, as amended. 

Regarding the licensing in the natural gas transmission activity of Trans Adriatic Pipeline AG Albania, 

registered with the National Business Center (QKB) as a branch of the foreign joint stock company 

Trans Adriatic Pipeline AG, by Decision No. 152, dated 13.06.2022, the company was requested, 

among other things: No later than 01.07.2024, the company must submit to ERE complete 

documentation demonstrating ownership titles over the assets used to perform the functions or meet 

the obligations under the requested license in the territory of Albania, in accordance with Law No. 

107/2021 “On Co-Governance.” 

In order to fulfill this obligation, ‘Trans Adriatic Pipeline Albania’ has requested that ERE extend the 

deadline for meeting the condition set out in point 2 of ERE Board Decision No. 15/2019, as amended, 

arguing, among other things, that this is a process beyond TAP’s direct control. As a result, the new 
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deadline was set to 01.07.2026, by which time the company must submit to ERE the complete 

documentation demonstrating ownership titles over the assets used to perform the functions or meet 

the obligations under the requested license in the territory of Albania, in accordance with Law No. 

107/2021 “On Co-Governance.” 

Decision ‘On approving an amendment at “TAP network code” and “TAP tariff code”  

In October 2024, TAP AG submitted a request to the National Regulatory Authorities for the approval 

of amendments to the TAP Network Code (TNC) and the TAP Tariff Code (TTC), specifically the 

revision of the TNC and TAP’s Tariff Code. This revision proposal aimed to introduce a Within-Day 

(WD) product in TAP, improve the registration process, and integrate compliance elements of TAP’s 

Gas Transportation Agreements (GTA) into the TNC. Following the conclusion of a consultation 

process, the ERE Board decided to approve the joint document of the three energy regulators — ERE, 

RAE, and ARERA — on: “Approval of an amendment to the TAP Network Code and the TAP Tariff 

Code,” as proposed by TAP AG on September 18, 2024. 

Decision on an amendment on ERE Board Decision no. 179, dated 08.11.2017, “On the 

certification of the Combined Operator of Natural Gas Albgaz s.a., as amended  

In April 2024, among other decisions, ERE amended point 5.2 of ERE Board Decision No. 179, dated 

08.11.2017, as amended, by setting a condition for the company “Albgaz” s.a. to submit to ERE, by 

31.12.2024, the implementation of amendments to Articles 11 and 46, point 10 of Law No. 102/2015 

“On the Natural Gas Sector,” as amended, and the transfer of competences to the Ministry of Finance 

and Economy. 

Furthermore, “Albgaz” s.a. submitted a request to ERE for an extension of the deadline to fulfill the 

condition for certification as the “Combined Natural Gas Operator,” stating, among other things, that 

it continues its work on the development of the transmission and distribution system for natural gas — 

a process in which the Ministry of Infrastructure and Energy plays a key role as the institution 

responsible for policies and oversight of development projects. 

It is worth noting that in November 2024, “Albgaz” s.a., the Ministry of Infrastructure and Energy, 

and the state oil company SOCAR signed a cooperation memorandum for the gasification of the city 

of Korçë, paving the way for the start of the detailed engineering project following the completion of 

the feasibility study. 

Decision on the postponement of ERE Board Decision to review the request on the approval of 

the ten-year approval plan of the investments from ALBGAZ s.a. 

During 2023, ERE decided to initiate the procedure for reviewing the "Ten-Year Investment Plan 

(2023–2032)" submitted by the company “Albgaz” s.a, and requested clarification from Albgaz 

regarding the necessary approvals in order to proceed with the submission of all documentation in 

compliance with the “Regulation on the Procedures for Submission and Approval of the Investment 

Plan by the Natural Gas Transmission and Distribution Operators,” approved by ERE Board Decision 

No. 18, dated 10.01.2018. 

In response to the previous decision, the company “Albgaz” s.a. submitted a request to extend the 

deadline until December 2025, arguing, among other things, that it would update the investment plan 

and fulfill all related obligations. 
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Based on the arguments presented by the company, ERE decided to postpone its decision regarding 

the review of the request for approval of the ten-year investment plan of “Albgaz” sh.a. until December 

2025. 

Decision on the effectiveness of ERE Board Decision no. 206, dated 16.12.2019, “On approving 

the temporary transmission tariff of Natural Gas from ALBGAZ s.a.” for 2025 period 

During 2022, the ERE Board, among other decisions, approved the extension of the legal validity of 

Decision No. 206, dated 16.12.2019, of the ERE Board for the year 2023, until the approval of a tariff 

based on the application submitted by the company “Albgaz” s.a. 

The circumstances underlying this decision were mainly related to the ongoing operational 

development of the company as the natural gas Transmission System Operator (TSO). Furthermore, 

“Albgaz” s.a. argued and requested that the current transmission tariff, approved by the ERE Board 

with Decision No. 326, dated 14.12.2022, remain in force for the year 2025. 

Faced with the obligation to set a tariff for 2025 to enable the company's continued operations, the 

ERE Board decided:  to extend the legal validity of Decision No. 206, dated 16.12.2019, for the year 

2025, until the approval of a tariff based on the application submitted by “Albgaz” sh.a., in accordance 

with the provisions of the applicable legislation. 

Should there be any effects on the company’s required revenues due to the temporary required 

revenues, these will be updated and compensated in accordance with the provisions of Article 17, point 

“e” of Law No. 102/2015 “On the Natural Gas Sector”, as amended. 
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7. ERE ACTIVITY IN THE FRAMEWORK OF DEVELOPING RENEWABLE 

RESOURCES POLICIES  

 

In accordance with the provisions of Law No. 24/2023 “On the promotion of the use of energy from 

renewable sources”, the Energy Regulatory Entity (ERE) is responsible for the regulatory framework 

to promote the use of energy produced from renewable sources. In this context, ERE is tasked, among 

other duties, with approving the methodology for calculating the renewable energy obligation, the 

general terms of the model support contract, the Regulation on the issuance, transfer, withdrawal, and 

cancellation of guarantees of origin in the Republic of Albania, and ensuring the alignment of the 

policies and principles of the guarantees of origin with certificate systems recognized by the Energy 

Community. Additionally, ERE is responsible for assessing market readiness in accordance with the 

approved methodology. Following this market readiness assessment by ERE, the Council of Ministers, 

upon the proposal of the Minister, may designate a purchaser of last resort, to whom priority producers 

may sell electricity volumes—at a tariff lower than the reference price—in the event of difficulties 

selling volumes in the free market. 

In the framework of approving tariffs and prices related to the promotion of the use of energy from 

renewable sources, the Energy Regulatory Entity (ERE) is responsible for approving the purchase price 

of electricity for existing priority producers as follows: (i) from hydro sources with an installed 

capacity of up to 15 MW; (ii) from photovoltaic sources with an installed capacity of up to 2 MW; and 

(iii) from wind sources with an installed capacity of up to 3 MW, in accordance with the respective 

methodologies approved by the Council of Ministers. ERE is also responsible for: (i) approving the 

renewable energy obligation, to be paid by final electricity consumers on an annual basis or according 

to defined periods and calculated per kWh consumed; and (ii) approving the price of electricity 

generated by self-producers of renewable energy, in accordance with the methodology defined by  

Council of Ministers Decision. 

7.1 Applicable price for electricity purchase from existing priority producers for 2024. 

 

Pursuant to Article 10 of Law no. 24/2023 “On the promotion of the use of energy from renewable 

sources,”  Energy Regulatory Entity (ERE) is the authority responsible for setting the purchase price 

of electricity from existing priority producers using hydropower sources with an installed capacity of 

up to 15 MW. 

Point 2 of Article 31,  of this law stipulates that the secondary legislation issued pursuant to and based 

on Law no. 7/2017 “On the promotion of the use of energy from renewable sources,” as amended, shall 

remain in force and be applied until the approval of the secondary legislation under this law (Law 

24/2023). The Council of Ministers, through Decision no. 687, dated 22.11.2017, as amended, 

approved the “Methodology for determining the annual purchase price of electricity to be paid to 

existing priority producers.” 

This methodology defines the pricing criteria based on the organized electricity market price or, until 

such a market is established, with comparative prices from organized markets of neighboring countries, 

plus a specific bonus to promote these sources. This bonus considers a reasonable return on investment 

value. In any case, this price shall not be lower than the price approved by ERE in 2016. 

Based on the aforementioned legal acts, the ERE Board, through Decision no. 364, dated 15.12.2023, 
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approved the annual purchase price of electricity to be paid to existing priority producers for the year 

2024 at 10 ALL/kWh. 

ERE also calculated the price for existing priority producers for the year 2025, based on the 

components defined in the methodology, as follows: 

Annual Purchase Price (ALL/kWh) = Based on preliminary data from the Hungarian Power Exchange 

(HUPX) website (https://hupx.hu/en/market-data/dam/regular-reports), the average day-ahead market 

price (HUPX/DAM) for baseload electricity for the year 2024 was considered, which amounted to 

96.76 EUR/MWh. 

Furthermore, based on the data published by the Bank of Albania regarding the Lek/EUR exchange 

rate, the preliminary average exchange rate for the year 2024 was 101.13 Lekë/EUR. 

Using the above-mentioned preliminary data and in accordance with the calculation formula in point 

3 of Council of Ministers Decision no. 687/2017, as amended, the resulting price exceeded the 

maximum purchase price for electricity set forth in the methodology, which is 10 ALL/kWh. In 

compliance with Law no. 24/2023, which provides that price calculation criteria are to be based on the 

price of the organized electricity market—or until its establishment, on comparable prices from 

organized markets of neighboring countries—based on the Albanian organized electricity market 

(ALPEX), the preliminary average clearing price of ALPEX’s day-ahead market was 108.3 

EUR/MWh. As a result, the annual purchase price of electricity, calculated based on ALPEX’s day-

ahead market, amounted to 13.14 ALL/kWh, still exceeding the maximum threshold of 10 ALL/kWh. 

Based on these findings, the ERE Board, by Decision no. 273, dated 13.12.2024, approved the annual 

electricity purchase price to be paid to existing priority producers at 10 ALL/kWh for the year 2025. 

At the end of 2024, the data used for calculating the annual purchase price—such as the annual average 

electricity price on the Hungarian Power Exchange and the currency exchange rate—were updated, 

confirming that the price approved by ERE Board in Decision no. 273, dated 13.12.2024, remains 

unchanged. Consequently, this decision remains in force for 2025. 

7.2. Regarding the set of electricity purchase price generated from existing priority producers 

from photovoltaic and aeolian resources  

 

The aforementioned law, in point 5 of Article 10, assigns ERE the responsibility for determining the 

purchase price of electricity produced by existing priority producers from photovoltaic and wind 

sources, in accordance with the methodology approved by the Council of Ministers. This methodology 

must define the pricing calculation criteria, based on a reasonable return on the value of the investment, 

depending on the type of technology used. Based on point 37 of Article 3 of Law No. 24/2023 "On the 

promotion of the use of energy from renewable sources", an "Existing Priority Producer" is defined as 

a priority producer who, at the time of the entry into force of this law, has signed a project development 

agreement with the ministry or has been granted preliminary approval for the construction of a 

photovoltaic production capacity of up to 2 MW, wind up to 3 MW, and hydro power plants with an 

installed capacity of up to 15 MW.  

Furthermore, pursuant to point 2 of Article 31 of this law, the methodology approved by Decision of 

the Council of Ministers No. 369/2017 remains in force for the determination of the purchase price of 

electricity produced from small renewable sources—solar up to 2 MW and wind up to 3 MW—for 
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existing priority producers who, at the time this law entered into force, had signed a project 

development contract with the ministry or had been granted preliminary approval for the construction 

of the production capacity. Following the approval of the initiation of the procedure for setting the 

purchase price of electricity produced by existing priority producers from photovoltaic and wind 

sources for the year 2023, the Ministry of Infrastructure and Energy submitted to ERE the updated 

information, as part of the monitoring process by the National Agency of Natural Resources (AKBN), 

concerning the contracts for the construction, operation, and administration of photovoltaic electricity 

generating plants submitted by entities that had received approval for the construction of such plants 

with a capacity of up to 2 MW for the year 2023. 

Following the review of the documentation submitted to the Ministry of Infrastructure and Energy 

(MIE) and to ERE, pursuant to the Methodology approved by Decision No. 369, dated 26.04.2017, 

and based on ERE’s evaluations, the ERE Board, with Decision No. 25, dated 22.02.2024, approved 

the purchase price of electricity produced by photovoltaic plants with an installed capacity of up to 2 

MW at 95.04 Euro/MWh for the year 2023. Furthermore, based on the same procedure, ERE, by Board 

Decision No. 36, dated 10.02.2025, approved the initiation of the procedure for determining the 

purchase price of electricity produced by existing priority producers from photovoltaic and wind 

sources for the year 2024, and requested information from the Ministry of Infrastructure and Energy 

regarding the entities that, at the time of entry into force of this law, had signed a project development 

contract with the ministry or had been granted preliminary approval for the construction of production 

capacity. This information will serve for the evaluation and review of the necessary data for calculating 

the prices for the respective technologies, in accordance with the applicable legislation. 

 

7.3 Issue of the Guarantee of Origin  

 

In reference to the provisions of the “Regulation on the issuance, transfer, and cancellation of 

guarantees of origin for electricity produced from renewable sources”, approved by the ERE Board by 

Decision No. 229, dated 20.12.2019, as amended, and following the review of the submitted 

applications, during 2024, Certificates of Guarantee of Origin were issued for electricity production 

from renewable sources in a total amount of 4,012,470 MWh, or approximately 4 TWh, for entities 

licensed in the activity of electricity generation, as detailed below: 

No. Subject  Plant  ERE Board Decision  
Quantity  

(MWh) 

1 “EZ-5 ENERGY” s.a  
“Photovoltaic Park 

EZ-5 Solar Park” 
 nr. 27, dated 22.02.2024 

             

18,003  

2 “KESH” s.a. 

Photovoltaic plant on 

the Qyrsaq Dam, Vau 

i Dejës 

no. 52, dated 02.04.2024 
               

7,541  

3 

“KURUM 

INTERNATIONAL” 

s.a 

“Bistrica 1” and 

“Bistrica 2” 
no. 68, dated 12.04.2024 

           

158,061  

4 

“KURUM 

INTERNATIONAL” 

s.a 

“Shkopet” HPP no. 69, dated 12.04.2024 
             

70,083  
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5 

“KURUM 

INTERNATIONAL” 

s.a 

“Ulëz” HPP no. 70, dated 12.04.2024 
           

138,847  

6 
“DRAGOBIA 

ENERGY” s.a 
“Dragobia” HPP no. 147, dated 19.07.2024  947  

7 “SPV BLUE 1” s.a “Blue 1” HPP no. 158, dated 31.07.2024 
             

10,657  

8 “SPV BLUE 1” s.a  “Blue 1” HPP no. 189, dated 12.09.2024 
             

15,709  

9 “SPV BLUE 1” s.a “Blue 1” HPP no. 236, dated 05.11.2024 
             

13,543  

10 “KESH” s.a. 

 Koman HPP 

No. 301, dated 30.12.2024 

         

1,206,601  

Fierzë HPP 
         

1,569,756  

Vau i Dejës HPP 
           

802,722  

 

7.4. Approval of General Conditions for the standard contract for support  

 

By Decision No. 136, dated 10.07.2024, ERE approved the general terms of the standard support 

contract, in accordance with the provisions of point 2, Article 14 of Law No. 24/2023. These terms are 

introduced within the framework of establishing support measures for competitive procedures for the 

construction of new electricity generation capacities from renewable energy sources. The general terms 

define the commencement, deadlines, and conditions of the support agreement, as well as the 

conditions for construction, commissioning, operation, and availability guarantees. Moreover, the 

terms stipulate that the parties acknowledge and agree that the Albanian electricity market is 

undergoing continuous restructuring and, for this reason, it is divided into two trading periods. Under 

these conditions, during the first trading period, when the Power Purchase Agreement is in force, the 

terms related to forecasting, nominations, curtailments, balancing, availability guarantee, sale and 

purchase of electricity, and the transfer of generation benefits, as well as metering data, are specified. 

Regarding the second trading period, during which support under the Contract for Difference becomes 

effective, the conditions are defined for financial settlement, negative prices, market curtailment, 

delivery and transfer of generation benefits, as well as provisions regarding services for ensuring 

market access. 

7.5. Methodology on defining the obligation for renewable energy  

 

By Decision No. 284/2024, the ERE Board approved the "Methodology for the Determination of the 

Renewable Energy Obligation." 

This methodology defines the calculation of renewable energy obligation to be paid from electricity 

end-use customers, based on the definitions of Law no. 24/2023 “In the promotion of using energy 

from renewable resources”. “The obligation for renewable energy is a fix tariff that shall be applied 

for end-use customers to cover the costs of Renewable Energy Operator in conformity with the 
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respective quantity of electricity consumed by each end-use customer, calculated in conformity with 

the principles defined on this law. On this methodology are defined the roles and responsibilities of 

the Renewable Energy Operator, the suppliers and electricity producers as well as ERE. The 

calculation of the renewable energy obligation will be based on the following considerations: 

(i) the value of support that must be paid to or received from priority producers with contracts for 

difference; (ii) the value of support that must be paid to or received from priority producers 

with feed-in tariffs; (iii) the balancing costs incurred by small renewable energy producers;  

(iv) the working capital costs for the Renewable Energy Operator and the reserve/provision 

costs to ensure sufficient and continuous liquidity, allowing the REO to meet all obligations 

on time; the reconciliation/correction factor, which adjusts for differences between the 

forecasted and actual revenue and expenditure values of the fund from the previous year; and 

the definition of end-user consumer groups, which includes all final customers who will be 

required to pay the renewable energy obligation, by calculating the total electricity 

consumption in kWh for the relevant end-user groups during the respective period. 

7.6 Methodology on assessing the readiness of electricity day ahead market  

 

ERE Board, through Decision No. 256, dated 02.12.2024, approved the initiation of the procedure for 

the approval of the methodology for assessing the readiness of the day-ahead electricity market. The 

draft of this methodology has been published for public consultation, and interested parties as well as 

the Energy Community Secretariat have been notified to provide their opinions. 

Methodology on assessing the readines of electricity day ahead market shall define the principles and 

indicators that shall be considered by ERE to access the readiness of day ahead electricity market, 

based on the definitions of Law no. 24/2023 “On the promotion of using energy from renewable 

resources”. The assessment of market readiness by ERE shall include only the day ahead electricity 

market, since this assessment is related to the conversion of power purchase agreements into contracts 

for difference, ERE must evaluate whether the established criteria have been sufficiently met, by 

assessing whether: (i) an operational electricity exchange has been established that provides reference 

prices for the relevant settlement period of the day-ahead market over a continuous 10-month period;  

(ii) the principles and rules ensuring the integrity and transparency of energy trading in the market are 

being implemented, including for parties that professionally arrange transactions; and (iii) the volumes 

traded in the day-ahead market, relative to the physical size of the market, are at a comparable level to 

such volumes in day-ahead markets in certain European Union countries.  

The readiness assessment report of the day ahead electricity market, shall consider the factors such as: 

availability of day ahead market prices of the Albanian Power Exchange, that means receiving an 

uninterrupted day-ahead market price signal from the electricity exchange for a 10-month period and 

the churn rate, which is defined as the volume of electricity traded on a market compared to the total 

consumption. In the context of the Day-Ahead Market, the churn rate provides an indicator of the 

amount of trading on the electricity exchange relative to the physical size of the market. In addition to 

the aforementioned indicators, several other indicators may also be considered, where their 

applicability will depend on the availability of data for the intended comparative analysis. Specifically, 

the methodology foresees that indicators such as the following may also be taken into account: 

- Difference between supply and demand, defined as the difference between the non-successful 
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minimum price of the demand (sale) and unsuccessful maximum price of the supply (purchase). 

The difference between supply and demand reflects the transaction costs associated with an 

immediate shift in a market participant’s contractual position. 

- Market depth, that is an indicator which measures the size of commercial transactions that may 

be executed in minimal differences between the supply and the demand. Measuring the market 

depth may provide more comprehensive insight into market liquidity than the bid-ask spread 

alone, as it accounts for the volume of buy/sell offers available in the market. 

Furthermore, the methodology stipulates that following the initial assessment of the readiness of the 

day-ahead electricity market, ERE shall prepare a report every six months on the assessment of the 

readiness of the day-ahead electricity market. 

7.7. Regulation on issuing, transfering settlement and cancelation the guarantee of origin for the 

electricity generated from renewable resources  

 

By Decision no. 300/2024, the ERE Board approved the “Regulation on the issuance, transfer, 

setttlement and cancelation of guarantees of origin for electricity produced from renewable energy 

sources.” 

Pursuant to Article 22 of Law No. 24/2023 “On the Promotion of the Use of Energy from Renewable 

Sources” and Article 26 of the “Regulation on ERE Organization, Operation, and Procedures,” 

approved by ERE Board Decision No. 96, dated 17.06.2016, ERE is the competent authority for 

approving the “Regulation on the issuance, transfer, settlement, and cancellation of guarantees of 

origin for the electricity produced from renewable energy sources.” 

ERE, is currently part of the regional system of the Energy Community, enabling the trading of 

guarantees of origin with other contracting parties of the Energy Community. Additionally, it is a 

member of the Association of Issuing Bodies (AIB), a non-profit organization that facilitates the 

certification and tracking of renewable energy across Europe. AIB primarily manages the European 

Energy Certificate System (EECS), a standardized framework for the issuance, transfer, and 

cancellation of Guarantees of Origin (GOs) and other energy certificates. 

In this context, the need arose for the approval of this new regulation, to address the provisions of 

Article 22, point 1, of Law No. 24/2023 “On the Promotion of the Use of Energy from Renewable 

Sources,” which stipulates that ERE shall establish a system for the issuance, transfer, settlement, and 

revocation/cancellation of guarantees of origin related to energy produced from renewable energy 

sources. The system has been developed by Grexel Ltd., selected by the Energy Community Secretariat 

as the service provider, and the electronic register of guarantees of origin is managed by ERE. 

ERE Board, by Decision No. 300, dated 30.12.2024, approved the “Regulation on the issuance, 

transfer, settlement, and cancellation of guarantees of origin for electricity produced from renewable 

energy sources.” The purpose of this regulation is to establish a reliable, transparent, and accurate 

regulatory framework for the issuance, transfer, and revocation of guarantees of origin, ensuring fair 

and equal treatment for all electricity producers from renewable sources regarding the handling of 

Guarantees of Origin. 

The regulation sets out the criteria for account creation in the register and the registration of generating 

facilities, as well as procedures for modifying submitted data. It also defines the contents of the 
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guarantee of origin certificate and the procedures for issuing, transferring, settling, and canceling these 

guarantees, as well as the procedure for mutual recognition of guarantee of origin certificates from a 

Contracting Party of the Energy Community or a member country of the Association of Issuing Bodies. 

Additionally, the regulation outlines ERE obligation to prepare an annual report on guarantees of origin 

and to publish information related to them.
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7. ERE ACTIVITY IN SECONDARY LEGISLATION DEVELOPMENT AND OTHER  

LEGAL AMENDMENTS DURING 2024 PERIOD 

 

In 2024, the Energy Regulatory Authority (ERE) continued to complete the regulatory framework in 

the electricity and natural gas sectors by approving important secondary legislation pursuant to Law 

no. 43/2015 "On the Power Sector", as amended, and Law no. 102/2015 "On the Natural Gas Sector", 

as amended. 

During 2024, the ERE Board held 57 meetings, during which 302 decisions were reviewed and 

approved. These decisions concerned the revision or amendment of existing acts, as well as the 

initiation of procedures for licensing and approving licenses for the production, trading, and supply of 

electricity, as well as the renewal of licenses for entities operating in the trading, production, and 

supply of electricity and natural gas. 

Below, in graphical form, are presented ERE’s decisions for the year 2024, compared to those of 2023, 

including the total number of decisions, regulatory acts, and dispute settlement. 

The Board reviewed the applications of 

TSO, DSO and FSHU company to approve 

their service tariffs. In this context, are 

analyzed and approved the electricity 

transmission tariff services TSO s.a. for 

2024 period, electricity distribution tariff 

services of DSO s.a. 2024 period, as well as 

the electricity retail sale price from FSHU 

company for 2024 period. ERE organized 

hearing sessions and public consultings to 

review these tariffs, ensuring an open and 

inclusive process. More information on 

these applications can be found on chapter  

“ERE ACTIVITY IN ELECTRICITY AND NATURAL GAS TARIFF AND PRICES 

REGULATION” part of this Annual Report.  

 

8.1. Main decisions of ERE in Power Sector for 2024 period 

 

ERE Board Decision no. 72 dated 15.04.2024 – On setting the electricity sale price for the 

customers in “Bakeries and flour production” category.  

On 20 March 2024, the Universal Service Supplier (FSHU s.a.) submitted a request for the 

determination of the electricity sale price for customers in the category “Bakeries and/or Flour 

Production” connected at the 0.4 kV voltage level. FSHU s.a., as a company licensed by ERE and 

tasked with the obligation to provide Universal Supply Service at regulated prices, based its request 

on Council of Ministers Decision no. 456, dated 29.06.2022, “On the approval of the conditions for 

imposing the public service obligation to be applied to licensees in power sector engaged in generation, 

transmission, distribution, and supply of electricity.” Subsequently,  ERE Board, by Decision no. 49, 

dated 02.04.2024, decided to initiate the procedure for reviewing this request, following all public 
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consultation procedures. By Decision no. 72, dated 15.04.2024, ERE Board approved the electricity 

sale prices for customers in the category “Bakeries and/or Flour Production” connected at the 0.4 kV 

voltage level. This decision will be effective from May to December 2024 and sets differentiated prices 

based on the type of activity and the equipment used by the entities. 

Decision no. 273, dated 13.12.2024 – On approving the electricity purchase price that shall be 

paid to existing priority producers for 2025. 

ERE Board, by Decision no. 273, dated 13.12.2024, approved the annual purchase price of electricity 

to be paid to existing priority producers for the year 2025. The price will be 10 ALL/kWh, in 

accordance with the methodology approved by Law no. 24/2023 and the relevant secondary legislation. 

This price has been calculated based on electricity market data and complies with the rules established 

for existing priority producers using hydro sources with an installed capacity of up to 15 MW. 

Decision no. 279, of date 16.12.2024 – On approving the electricity transmission tariff for 2025-

2027 period. 

In implementation of point 7, Article 22 of the “Regulation on the Organization, Functioning and 

Procedures of ERE,” approved by Decision no. 96, dated 17.06.2016, ERE held an official public 

hearing on 06.12.2024 with the participation of representatives from TSO s.a and interested parties, 

regarding the application for the determination of the transmission tariff for the 2025–2027 regulatory 

period. 

In accordance with Article 15 of Law no. 146/2014 “On Notification and Public Consultation” and 

Article 12 of the “Regulation on Notification and Public Consultation Procedures for Acts Approved 

by ERE,” approved by Decision no. 162, dated 20.10.2020, the application, correspondence submitted 

by OST sh.a., and comments from interested parties were published. 

Based on the applicable legislation and the tariff calculation methodology, and after reviewing the 

application of TSO s.a., as well as conducting the relevant consultations and hearings, the ERE Board 

approved the electricity transmission service tariff for the regulatory period 1 January 2025 – 31 

December 2027, at a rate of 0.85 ALL/kWh. 

Decision no. 288, dated 23.12.2024 -On letting into force ERE Board Decision no. 73, dated 

13.04.2022. 

ERE Board decided to keep Decision no. 73, dated 13.04.2022, in force until the approval of a new 

decision, following the review of the application submitted by DSO s.a. for 2025 period, in accordance 

with the applicable laws and regulations. Based on the analysis of preliminary financial statements, 

ERE assessed that the company’s incomes for 2023 and 2024 period cover operational expenses, 

improve its negative equity position, and that current tariffs are expected to cover costs for 2025 as 

well. DSO s.a. is required to submit audited financial statements and comply with legal and regulatory 

requirements. In the event of tariff changes, ERE will determine compensatory measures to address 

any income differences. 

Decision no. 298, dated 30.12.2024 – On letting into force ERE Board Decisions no. 74, dated 

13.04.2022 and no. 72, dated 15.04.2024. 

ERE Board decided to extend the legal validity of Decisions no. 74, dated 13.04.2022, and no. 72, 

dated 15.04.2024, until 31 January 2025, concerning the electricity sale prices for end customers served 
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by the Universal Service Supplier and for customers in the “Bakeries/flour production” category 

connected at the 0.4 kV voltage level. Furthermore, ERE decided that if there are effects resulting in 

revenues above or below the allowed level, the corresponding correction and compensation shall be 

carried out in accordance with the provisions of the law and the relevant methodologies approved by 

ERE. 

Decision no. 299, dated 30.12.2024 – On approving the list of ALPEX tariffs for intraday and 

day ahead market. 

Through this decision, the ERE Board approved the Tariff List of ALPEX s.a. for the Nominated 

Electricity Market Operator (NEMO) for the year 2025. This approval is based on the review of 

ALPEX s.a. request for amendments to the Day-Ahead Market tariffs, taking into consideration new 

factors that affected the initial forecasts and actual outcomes. The changes include the introduction of 

a new tariff and an increase in several existing tariffs, aimed at covering operational costs and 

addressing challenges similar to those faced by regional power exchanges. Meanwhile, the current 

tariffs for the intraday market will remain unchanged for 2025. 

Decision no. 95, dated 20.05.2024 – On approving the Standard Electricity Sale-Purchase 

Contract between KESH s.a. and FSHU s.a.  

By Decision No. 95, dated 20.05.2024, ERE Board approved the standard contract for the sale and 

purchase of electricity between KESH s.a. and the Universal Service Supplier (FSHU) s.a., for the 

supply of FSHU customers. The contract governs the supply relationship for universal service 

customers and reflects relevant legal and procedural changes, including updates to several articles and 

annexes in accordance with the current regulatory framework and Council of Minister Decision No. 

46/2024. The contract regulates the financial arrangements of the electricity sale-purchase relationship 

between KESH s.a.—a power generation company charged with the public service obligation and 

whose shares are wholly or partially state-owned—and the Universal Service Supplier (FSHU) s.a. for 

01.01.2024 to 31.12.2024 period. 

The submitted contract was published on ERE official website as part of the public consultation 

process, while interested parties were notified via official correspondence to submit their comments. 

No comments were received from stakeholders, thus completing the consultation procedure and 

leading to the contract’s approval. 

Decision no. 100, dated 27.05.2024 – On approving the Methodology for the allocation of the 

Incomes from Energy Congestion between Albania and Kosovo.  

Upon the proposal of TSO s.a, ERE Board approved, by Decision No. 2, dated 22.01.2024, the 

initiation of the procedure for the approval of the “Methodology for the Allocation of Congestion 

Revenues between Albania and Kosovo.” This decision was published on ERE’s official website and 

in the Official Gazette No. 23, dated 07.02.2024. The draft of the proposed methodology was made 

available in the “Consultations” section of ERE’s website, in accordance with the procedures for 

reviewing and approving legal acts. 

By Decision No. 100, dated 27.05.2024, ERE officially approved the methodology for the allocation 

of electricity congestion revenues between Albania and Kosovo. Based on this methodology, revenues 

are shared equally (50/50) between OST and KOSTT, with Alpex s.a. acting as the transfer agent 

responsible for managing cross-border capacity and revenue distribution. This decision strengthens 
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cooperation between the two countries and ensures the stable operation of the joint electricity market. 

Decision no. 101, dated 27.05.2024 – On approving the back up procedures for Electricity Market 

Coupling Albania -Kosovo.  

Upon the proposal of TSO s.a, ERE Board approved Decision No. 3, dated 22.01.2024, initiating the 

procedure for the approval of the Backup Procedures for the Albania–Kosovo Day-Ahead Electricity 

Market Coupling. The proposed draft of the Backup Procedures was published in the “Consultations” 

section of ERE’s official website, in fulfillment of the obligations and pursuant to the procedures for 

the review and approval of legal acts. 

By Decision No. 101, dated 27.05.2024, ERE Board approved the "Backup Procedures for the 

Albania–Kosovo Day-Ahead Electricity Market Coupling," as proposed by TSO s.a. This regulation is 

part of the set of acts governing the operation of the joint market and includes the implementation of 

shadow auctions to ensure market operation in cases where the main market coupling process fails to 

produce results. 

Decision no. 110, dated 10.06.2024 – On approving an Amendment on Electricity Market Rules.  

By Decision No. 110, dated 10.06.2024, ERE approved amendments to Annex No. 3 of the "Electricity 

Market Rules," regarding the management and ranking of the portfolios of ALPEX exchange members. 

The decision includes several amendments, among which the following are noteworthy: 

1. Ranking of Priority Price-Taking Orders (PPT) for Purchases: First priority: Energy 

quantities from long-term financial contracts (OTC), declared in advance; Second and third priorities: 

Energy quantities for the purchase of losses by TSO and DSO. 

2. Ranking of Priority Price-Taking Orders (PPT) for Sales: First priority: Energy 

quantities from long-term financial contracts (OTC); Second priority: Energy from the Renewable 

Energy Operator (REO); Third priority: Energy from KESH in cases of forced discharge of the 

cascade. 

3. Conditions and Procedures: The declaration of financial contracts is done in advance on 

ALPEX through electronic means; ALPEX has the right to reject or modify the orders in case of non-

compliance with the rules. 

These rules also define several necessary technical procedures for the execution of transactions, 

ensuring the functioning of trading financial contracts on the exchange. Furthermore, the electricity 

quantities offered by TSO s.a. and DSO s.a. continue to be grouped with priority in the purchase curve, 

as Priority Price-Taking Orders for Purchase, in order to secure the energy needed to cover losses in 

the free market. As for the Portfolios of Exchange Members, who must place Priority Price-Taking 

Orders for Sale, this includes the energy quantities offered by the Renewable Energy Operator (REO), 

placed as Priority Price-Taking Orders for Sale, ranked second in the grouped sales curve. 

Decision no. 136, dated 10.07.2024 – On approving the General Conditions of the “Standard 

Contract for Support”.  

By Decision No. 45, dated 29.03.2024, ERE initiated the procedure for the review and approval of the 

General Conditions of the Standard Support Contract. In accordance with the procedures for public 

consultation, ERE notified the interested parties, including the Ministry of Infrastructure and Energy 
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(MIE), ALPEX s.a., DSO s.a, FTL s.a, TSO s.a, KESH s.a., the Albanian Renewable Energy 

Association (AREA), and the Foreign Investors Association of Albania (FIAA), about this decision. 

The draft contract was published on ERE’s official website in accordance with Article 15 of Law No. 

146/2014 “On Notification and Public Consultation” and Article 12 of the “Regulation on Notification 

and Public Consultation Procedures for Acts Approved by ERE,” approved by Decision No. 162, dated 

20.10.2020. 

By Decision No. 136, dated 10.07.2024, the ERE Board, following consultations and clarifications 

with the MIE on 08.07.2024 and upon completion of its legal analysis, approved with several changes 

the General Conditions of the “Standard Support Contract” in compliance with the legislation on the 

energy sector and renewable energy sources.  

Decision no. 145, dated 19.07.2024 – On approving the Amendments and Additions on the 

“Regulation for New Connections to the Distribution System”.  

By Decision No. 43, dated 29.03.2024, the ERE Board decided to initiate the procedure for reviewing 

the request of OSSH sh.a. for additions and amendments to the “Regulation on New Connections to 

the Distribution System,” approved by Decision No. 166, dated 10.10.2016, as amended. 

This decision and the proposed amendments were published on ERE’s official website under the 

“Decisions” and “Consultations” sections, in accordance with Article 15 of Law No. 146/2014 “On 

Notification and Public Consultation” and Article 12 of the “Regulation on Notification and Public 

Consultation Procedures for Acts Approved by ERE,” adopted by Decision No. 162, dated 20.10.2020. 

Subsequently, ERE Board, by Decision No. 145, dated 19.07.2024, approved changes to the 

“Regulation on New Connections to the Distribution System,” including amendments resulting from 

the establishment of the subsidiary companies of OSHEE s.a., as well as the simplification of 

procedures for electricity connections for seasonal activities. 

Decision no. 148, dated 25.07.2024 – Implementation of the 15 Minutes Time Interval in the 

Balancing Market.   

By Decision No. 148, dated 25.07.2024, following consultations and the requests of interested parties, 

ERE reviewed and approved the extension of the legal effects of Decision No. 51, dated 02.04.2024, 

regarding the use of the 15-minute interval in the balancing market until March 1, 2025. This decision 

takes into account technological challenges and the lack of regional harmonization, aiming for a 

sustainable and coordinated transition in the energy market. 

In accordance with Article 15 of Law No. 146/2014 “On Notification and Public Consultation” and 

Article 12 of the “Regulation on Notification and Public Consultation Procedures for Acts Approved 

by ERE,” approved by Decision No. 162, dated 20.10.2020, the full request of OST s.a., including its 

correspondence with the aforementioned parties, was published in the “Consultations” section on 

ERE’s official website on 20.06.2024, in order to carry out broad public consultation with all interested 

stakeholders. No comments were received from the interested parties. 

Decision no. 177, dated 03.09.2024 – On approving the Standard Contract for electricity 

deposit/exchange electricity sale/purchase between KESH s.a and FTL companies.” 
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By Decision No. 177, dated 03.09.2024, ERE Board approved the Standard Contract for the storage, 

exchange, sale, and purchase of electricity between the companies KESH s.a. and FTL s.a. The request 

for approval of the Standard Contract between these companies for the sale, purchase, storage, and 

exchange of electricity followed negotiations between the respective parties, in accordance with legal 

provisions and  Council of Ministers Decision No. 337, dated 05.06.2024. 

In accordance with Article 15 of Law No. 146/2014 “On Notification and Public Consultation” and 

Article 12 of the “Regulation on Notification and Public Consultation Procedures for Acts Approved 

by ERE,” adopted by Decision No. 162, dated 20.10.2020, the contract was published for public 

consultation on ERE’s official website. It includes obligations related to the Reconciliation Act for 

electricity stored, exchanged, sold, and purchased between the parties, which was approved by ERE 

in accordance with the above-mentioned legal provisions. 

Decision no. 241, dated 14.11.2024 – On setting the obligation to publish the bids of electricity 

supply from the licensees in the supply activity in the free market. 

Implementing the duties defined by the applicable legislation for the power sector, and also based on 

the Resolution of the Albanian Parliament, ERE has taken further steps by completing the 

implementation of the Electricity Price Comparison Platform (PCT) in the free market, which has been 

made accessible not only for electricity suppliers but also on ERE’s official website at www.ere.gov.al. 

Through this decision, the ERE Board imposed the obligation on licensed electricity suppliers in the 

free market to publish their offers on ERE’s Price Comparison Platform (PCT). Suppliers must specify 

the validity periods of their offers and begin publishing them starting from December 2, 2024. This 

step aims to ensure transparency and competition in the market, while protecting consumer interests. 

Decision no. 250, dated 25.11.2024 -On the initiation of the procedure to approve some additions 

and amendments to the “Fall-back procedures for Electricity Market Coupling of the day ahead 

between Albania – Kosovo”.  

ERE Board initiated the procedure for the approval of amendments and additions to the "Fallback 

Procedures for the Day-Ahead Market Coupling between Albania and Kosovo." These changes aim to 

adapt the procedures to also include the Intraday Electricity Market Coupling (IDA), enhancing 

capacity allocation and congestion management between Albania and Kosovo. The Board decided to 

proceed with the approval process for these amendments. 

Decision no. 251, dated 25.11.2024 – On the initiation of the procedure to review the request of 

the TSO to approve the Regulation for the allocation capacities and congestion management. 

The Board of Energy Regulatory Entity (ERE) decided to initiate the procedure for reviewing the 

request submitted by the Transmission System Operator (OST s.a.) for the approval of the “Regulation 

on Capacity Allocation and Congestion Management,” filed on September 30, 2024. This regulation 

aims to harmonize the rules for cross-zonal capacity allocation and congestion management in 

electricity markets, enabling the integration of Western Balkan energy markets with those of the 

European Union. It is aligned with Regulation (EU) 2015/1222 and the decisions of the Energy 

Community Ministerial Council, with the goal of establishing a more open, competitive, and efficient 

electricity market. 

The regulation sets out clear obligations for market participants, including the calculation and 
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allocation of transmission capacity, network constraint management, the implementation of 

methodologies for market coupling, and improved transparency of information. It aims to ensure equal 

and non-discriminatory treatment for operators, regulators, and traders, in full compliance with the 

requirements of the European energy acquis for a fair and regulated energy market. 

Decision no. 256, dated 02.12.2024 – On the initiation of the procedure to approve the 

Methodology to access the readiness of the Electricity Albanian market for the day ahead. 

ERE Board decided to initiate the procedure for approving the methodology for assessing the readiness 

of the day-ahead electricity market, with a focus on its liquidity and functionality following the 

establishment of the Albanian Power Exchange. This methodology, developed in cooperation with 

consultants engaged by the EBRD, consists of three main parts: general provisions, principles and 

assessment indicators, and procedures for reviewing the methodology. ERE will use data from the 

Albanian Power Exchange and regulatory authorities to assess the market's liquidity, transparency, and 

alignment with European standards. The draft has been published for comments and suggestions from 

stakeholders in the Albanian electricity market at the end of December 2024. 

Decision no. 265/2024 – On the approval of some amendments and additions at the Electricity 

Market Rules, approved with ERE Board Decision no. 347, dated 27.12.2022, as amended  

ERE Board approved the amendments and additions to the Electricity Market Rules, as proposed by 

the Albanian Power Exchange (ALPEX). The changes include facilitating the use of price-quantity 

orders for Time Units, as well as defining clearer legal terms and conditions to improve market 

operational efficiency. Additionally, to enhance market transparency and efficiency, the clearing price 

has been established, offering better opportunities for stakeholders. 

In accordance with Article 15 of Law no. 146/2014 “On Notification and Public Consultation” and 

Article 12 of the “Regulation on Notification and Public Consultation Procedures for Acts Approved 

by ERE,” adopted by Decision no. 162, dated 20.10.2020, Decision no. 224, dated 23.10.2024, was 

published on ERE’s official website under the “Decisions” section. Pursuant to point 2 of the 

dispositive section, the proposed amendments by ALPEX were presented in tabular form, attached to 

the decision, and published in the “Consultations” section of ERE’s website. 

Following a public consultation process and discussions with market participants, the amendments 

were approved by the ERE Board with the aim of increasing competition and optimizing the electricity 

market. The changes also include specific provisions for order linkage and the determination of 

maximum and minimum price limits for energy auctions, to ensure a fair and sustainable market 

balance. 

Decision no. 266, dated 10.12.2024 – On approving the commencement date of trading in the 

auction market for intraday in the Albanian Power Exchange. 

The decision approves the commencement date for trading in the Intraday Auction Market at the 

Albanian Power Exchange. Following a detailed preparatory process—including successful technical 

testing, training, and certification of trading agents—ERE Board approves the Market Time Unit 

corresponding to 00:00 hours on December 12, 2024, as the official commencement of market 

operations. This date coincides with the CRIDA-1 Auction and is linked to the fulfillment of 
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requirements set by ALPEX for initiating market operations, including the trading, clearing, and risk 

management platforms. 

Decision no. 267, dated 10.12.2024 – On the Term of Nominating in the Balancing Market. 

Based on the proposals submitted by TSO s.a. and ALPEX s.a, and taking into account the experience 

gained and collaboration with market participants, an amendment has been recommended to improve 

the “Albanian Balancing Market Rules,” specifically the provision: “Nominations may be updated 

intraday, at least 15 minutes before the start of the delivery period.” This amendment aims to adapt to 

technological and operational developments, enabling a quicker response to unforeseen changes and 

enhancing cooperation between the ALPEX and TSO platforms. 

In accordance with Article 15 of Law no. 146/2014 “On Notification and Public Consultation” and 

Article 12 of the “Regulation on the procedures for notification and public consultation of acts 

approved by ERE,” approved by Decision no. 162, dated 20.10.2020, the proposal was published for 

public consultation on ERE’s official website and received no comments from stakeholders. 

ERE Board decision, approved on 10.12.2024, aims to amend the nomination deadline in the 

Electricity Balancing Market following the request of OST s.a. and ALPEX s.a. The change is intended 

to increase operational flexibility and align with technological advancements, allowing intraday 

updates to nominations at least 15 minutes prior to the delivery period. This measure is in line with 

market practices and is expected to enhance coordination between OST and ALPEX platforms for 

more agile responses to market dynamics.  

The nomination deadline is harmonized with the 15-minute resolution established by OST sh.a., which 

will be effective as of March 1, 2025. This adjustment is deemed necessary to support the development 

of the Intraday Market Coupling process and ensure the sustainability of the electricity system through 

close coordination among market actors and national partners. 

Decision no. 284/2024 on approving the “Methodology on defining the obligation for renewable 

energy”. 

ERE Board, by Decision no. 377, dated 26.12.2023, decided to initiate the procedure for the approval 

of the Methodology for determining the obligation for renewable energy. In accordance with Article 

15 of Law no. 146/2014 “On Notification and Public Consultation” and Article 12 of the “Regulation 

on the procedures for notification and public consultation of acts approved by ERE,” approved by 

Decision no. 162, dated 20.10.2020, the ERE Board informed all interested parties to express their 

opinions regarding this draft methodology and published the document on ERE’s official website 

under the “Consultations” section. 

 The interested parties submitted their comments on the draft methodology, which were further 

discussed with consultants who provided their assistance in addressing the justified concerns raised. 

Subsequently, in implementation of the Order of ERE Chairman, a public hearing was held on 

17.10.2024 with the participation of representatives from ERE, FTL s.a., AREA, and OSHEE Group, 

during which the submitted comments were discussed and addressed. 

The comments mainly focused on the deadlines for data submission, prepayments by suppliers, the 

transfer of power purchase agreements of the Renewable Energy Operator (REO) after its 

consolidation, balancing responsibility, recovery of payments from other suppliers, and the entry into 
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force of the methodology following the Council of Ministers’ decision defining the duties and 

responsibilities of the REO. Regarding the comments submitted by the stakeholders, it is clarified that 

ERE partially took the comments into consideration and, following legal assessment, approved the 

Methodology with the relevant amendments. 

Decision no. 300, dated 30.12.2024 – On approving the Regulation for the Issue, Transfering  

Settlement and Cancellation of the Electricity Guarantee of Origin from Renewable Resources.  

ERE Board, by Decision no. 378, dated 28.12.2023, approved the initiation of the procedure for the 

approval of the “Regulation on the issuance, transfer, redemption, and cancellation of guarantees of 

origin for electricity produced from renewable energy sources.” ERE notified all interested parties to 

submit their opinions on this draft regulation and published the document on its official website under 

the “Consultations” section. Subsequently, with Decision no. 300, dated 30.12.2024, ERE approved 

the Regulation, which defines the rules for the issuance, transfer, withdrawal, and cancellation of 

guarantees of origin. This aims to ensure transparency and support the renewable energy market, as 

well as to guarantee the proper functioning of the guarantees of origin system and its integration at the 

regional level. 

Decision no. 302, dated 30.12.2024 – On reviewing the proposal of FTL s.a regarding the draft  

“Agreement for electricity purchase between the Supplier in the Free Market and the Electricity 

Priority Producers”. 

The ERE Board, through this decision, reviewed the proposal submitted by FTL sh.a. regarding the 

draft Standard Agreement for the purchase of electricity from Renewable Energy Producers (REPs) 

and approved the partial acceptance of the request. Following its assessment, the Board decided to 

initiate the procedure for several amendments, including new provisions on the obligations of the 

parties, energy scheduling, market liberalization, pricing, guarantees of origin, and dispute resolution 

mechanisms. Additionally, the Board decided to launch a public consultation for interested 

stakeholders, in accordance with Laws no. 24/2023 and no. 43/2015. 

8.2. Settlement of the Disputes from ERE during 2024 

 

Law no. 43/2015 "On the Power Sector", as amended, in Article 20, letter "ë", provides ERE with the 

authority to settle disputes related to complaints submitted by customers as well as disputes between 

licensees. Furthermore, Article 24 stipulates that ERE acts as the authority for settling the disputes 

between licensees, by applying the relevant regulation on dispute settlement and complaint handling. 

Likewise, Law no. 102/2015 "On the Natural Gas Sector", as amended, in Article 16, point 16, Article 

17, point 1, letter "ë", and Article 98, points 1 and 2, also defines ERE's authority to settle the disputes 

between licensees and to approve the regulation on the procedures for settling such disputes. In 

accordance with this, the ERE Board approved, by Decision no. 114, dated 08.07.2016, the Regulation 

on Handling Complaints and Resolving Disputes between Licensees in the Electricity and Natural Gas 

Sectors. 

With Decision no.19, dated 19.02.2024, ERE Board settled the dispute between “KORÇA Photovoltaic 

Park” s.a, the Free Market Supplier (FTL) s.a., and the Distribution System Operator (OSSH) s.a. 

regarding the electricity produced and delivered for 28.07.2022 to 08.11.2022 period. 

With Decision no. 20, dated 19.02.2024, ERE Board settled the dispute between “Tren Sun System” 
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s.a, the Free Market Supplier (FTL) s.a, and the Distribution System Operator (OSSH) s.a, regarding 

the electricity produced and delivered for 28.07.2022 – 08.11.2022 period. 

With Decision no. 21, dated 19.02.2024, ERE Board settled the dispute between “Sun Beat System” 

s.a, the Free Market Supplier (FTL) s.a, and the Distribution System Operator (OSSH) s.a, regarding 

the electricity produced and delivered for 28.07.2022 – 08.11.2022 period. 

With Decision no. 22, dated 19.02.2024, ERE Board settled the dispute between “NTSP” s.a, the Free 

Market Supplier (FTL) s.a, and the Distribution System Operator (OSSH) s.a, regarding the electricity 

produced and delivered for 28.07.2022 – 08.11.2022 period. 

Energy Regulatory Entity (ERE), by Decision no. 285, dated 18.12.2024, approved the termination 

of the procedure initiated by Decision no. 79, dated 02.05.2024, regarding the dispute between FTL 

s.a. and Dragobia Energy s.a. After reviewing the documentation and the responses from the 

involved parties and institutions (TSO, ALPEX), it was concluded that the issue was no longer 

relevant, as the contractual obligations had been fulfilled. 

 

8.3. The Legal Processes on which ERE has been a party during 2024 

 

During 2024, ERE was involved in 5 court proceedings that were initiated, continued, or concluded 

during the year. In these cases, ERE participated as a plaintiff, defendant, or third party, with issues  

handled across all levels of the judiciary in Tirana, Lezhë, Durrës, and Saranda. 

As a defendant, ERE was involved in 14 cases, of which 6 were initiated during 2024 and 8 were 

carried over from previous years. As a third party, ERE participated in 25 court proceedings initiated 

in earlier years, while as plaintiff, ERE undertook legal actions in 9 cases. 

During this year, 5 new cases were 

registered, while the courts issued 

rulings in 11 judicial cases carried over 

from previous years. In order to ensure 

accurate and up-to-date administration 

of all proceedings, including changes in 

the subject matter of claims, the 

composition of the parties, and the 

movement of cases between court levels, 

the Registry of Judicial Proceedings 

involving ERE as a party has been 

regularly maintained and updated. 

 

 

8.4. ERE as a third party   

 

With regard to judicial proceedings in which ERE has been summoned as a third party, the total 

number reaches 27. These cases mainly concern: the invalidation of enforcement titles (tax invoices), 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


194 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

compensation for damages caused by the Distribution System Operator (OSHEE) s.a., suspension of 

the execution of electricity sales invoices, cancellation of tax invoices, consumer complaints to  

OSHEE Group s.a, and securing lawsuits to prevent the interruption of electricity supply by OSHEE 

s.a, among others. 

 

8.5. ERE as a plaintiff   

 

ERE initiated 14 legal proceedings against 8 debtor companies for the non-payment of regulatory fees, 

which constitute a legal obligation for every licensed entity in the power sector, pursuant to Law no. 

43/2015. ERE Board has approved and published these fees annually in the Official Gazette and on 

the institution's official website, and communicated them to the licensed entities through official 

notifications. 

In the absence of debt repayment and response from certain companies, ERE has undertaken legal and 

administrative measures to collect the outstanding obligations, including initiating procedures for the 

revocation of licenses of the debtor entities. Despite the 30-day deadline granted for clarification and 

settlement of overdue obligations, some companies failed to take any action, which led to the final 

decision to revoke their licenses, without excluding their obligation to settle the regulatory fees. 

In 2024, Tirana First Instance Court accepted ERE lawsuits against the debtor companies and ruled in 

favor of ERE in two cases concerning unpaid obligations. Meanwhile, six cases have been resolved, 

and five legal proceedings are still ongoing. 

 

8.6. ERE as a defendant during 2024  

 

ERE has been represented in 14 legal 

proceedings during the reporting period, 8 of 

which were carried over from previous years. 

ERE’s decision-making has been conducted in 

accordance with the legal framework and the 

procedures outlined in the applicable 

legislation.  

During 2024, two cases can be highlighted in 

which courts ruled as follows: the 

Administrative Court of First Instance and the 

Administrative Court of Appeal, regarding the 

companies "Wonder" s.a and "Dosku Energy" 

s.a. It was determined that ERE had acted in 

accordance with the substantive law and the 

prescribed procedures. After reviewing the 

arguments and evidence presented, the courts 

found that ERE’s decisions were based on a 

thorough administrative process and complied 

with all legal obligations, dismissing the 

plaintiffs’ claims as unfounded both legally and 

factually. 
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ERE, as the defendant, is involved in 14 legal proceedings, of which 8 are carried over from previous 

years and 6 pertain to the year 2024. So far, the court has issued 3 rulings in favor of ERE. Meanwhile, 

in cases where ERE acts as the plaintiff, the court has ruled in several instances against two debtor 

companies, ordering them to settle their outstanding obligations. 

 

8.7. Transparency 

 

In accordance with Article 7 of Law no. 119/2014 “On the Right to Information,” ERE has continued 

to update its Transparency Program, which outlines the legal framework for the institution's activity in 

the implementation of this law. This program aims to enhance transparency in ERE institutional 

operations, in line with the legal requirements, and is periodically updated pursuant to Article 5, 

paragraph 2, of the aforementioned law. The information made public through this program provides 

a detailed overview of ERE’s activities and is accessible both on the official website www.ere.gov.al 

and in the public reception areas, where each document is also available in schematic form. 

8.8. ERE Hearing sessions for the by-legal acts  

 

In accordance with the applicable legislation, during 2024 the Energy Regulatory Authority (ERE) 

held 81 public hearings, attended by licensed entities, third parties, consumers, and other interested 

stakeholders. These hearings represent an important mechanism for ensuring transparency and 

stakeholder engagement in the decision-making process. Furthermore, in line with the principles of 

transparency and proportionality, and in support of the legislation governing ERE’s operations, public 

consultations were also conducted. These consultations are a fundamental part of the process of 

drafting and adopting regulatory acts in the electricity sector, ensuring stakeholder participation and 

the consideration of their views.  
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9. ON THE IMPLEMENTATION AND FOLLOWING TO COMPLY THE 

RECOMMENDARIONS OF THE  “ALBANIAN PARLIAMENT RESOLUTION TO 

ACCESS ERE ACTIVITY FOR 2024 PERIOD” 

 

With Decision no. 225/2024, ERE approved the Action Plan for the implementation of the 

recommendations set out in the Resolution of the Assembly. This plan includes a detailed outline of 

the activities and the designation of the responsible structures for their implementation. 

Recommendation no. 1 relates to promoting the increase of traded volumes on the power exchange 

and encouraging the participation of key actors in the power sector. Furthermore, ERE should 

continue its efforts toward the day-ahead market coupling, a process that directly impacts the 

efficiency of renewable energy production plants and their integration into the regional and broader 

market. 

Measures Taken for the Implementation of Recommendation No. 1   

In fulfillment of this recommendation, ERE has undertaken a series of actions to support the operations 

of ALPEX s.a. These actions have taken into account the implementation of the objectives set out in 

the Framework Agreement between the Transmission System Operator of Albania, the Transmission 

System Operator of Kosovo (KOSTT), the Energy Regulatory Authority of Albania, and the Energy 

Regulatory Office of Kosovo. This agreement, signed on October 21, 2021, aims at the coupling of the 

day-ahead and intraday electricity markets between Albania and Kosovo. 

Monitoring of ALPEX and Update of the Regulatory Framework 

ERE has carried out continuous monitoring of ALPEX, including the collection of periodic information 

on the testing of platform operation and integration, as well as the implementation of the "dry-run" 

process with exchange members in Albania and Kosovo.  

As part of completing the regulatory framework, ERE has finalized all acts implementing 

Recommendation No. 1 of the Parliament’s Resolution, as follows: 

• Methodology for determining the tariffs for the Nominated Electricity Market Operator 

(NEMO);  

• Procedures of the Albanian Power Exchange Committee – ALPEX s.a.;  

• Revision of the Market Rules to facilitate the operation of the exchange and align with regional 

standards;  

• Approval of the tariff list for the Intraday Market, including the tariffs applicable to ALPEX;  

• Determination of the commencement date for trading in the Intraday Auction Market;  

• Approval of the ALPEX tariff list for 2025, which shall be applicable to the Nominated 

Electricity Market Operator.  

The above-mentioned decisions of ERE aim to ensure:  

1. Increased Transparency and Market Competition  

The approval of the methodology for determining tariffs for the Nominated Electricity Market 

Operator (NEMO) has enabled the creation of a clear and transparent tariff structure, ensuring 

fairness and equal access for all market participants. The monitoring of ALPEX and the 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


197 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

amendments to the market rules have contributed to reducing unequal practices and eliminating any 

unfair advantage granted to certain operators at the expense of others. The establishment of a 

centralized platform for electricity trading through the ALPEX power exchange has increased 

market credibility and stability, making it more predictable and open to investors. 

2. Promotion of Investment in Renewable Energy  

One of the main benefits of market coupling and the development of the power exchange is the 

increased efficiency of renewable energy generation facilities. 

A structured and predictable market provides renewable energy investors with greater assurance of 

return on investment, thereby encouraging the construction of new clean energy production capacities. 

Through the ALPEX exchange, both small and large producers have the opportunity to compete 

fairly, reducing reliance on bilateral agreements and shifting towards a more open and dynamic market. 

The establishment of a transparent market based on the ALPEX exchange has enhanced 

Albania’s potential for integration into European energy trading platforms such as EPEX SPOT or 

Nord Pool. 

The number of registered members in the Albanian Power Exchange (ALPEX) has increased, 

reaching 24 members in Albania and 12 in Kosovo, while the volume of traded electricity has exceeded 

1.1 TWh. 

Recommendation no. 2 stipulates that ERE: “In the context of enhancing cybersecurity, on the one 

hand, shall monitor the level of implementation of the Regulation on Cybersecurity of Critical 

Infrastructures in the power sector by the operators, as well as its extension to the natural gas sector; 

and on the other hand, shall cooperate with AKCESK regarding the necessary legal amendments and 

the inclusion of energy critical infrastructures.” 

Measures Taken for the Implementation of Recommendation No. 2 

Cybersecurity in power and natural gas sectors is a strategic priority for ensuring the stability and 

protection of critical infrastructures. In this context, Energy Regulatory Entity (ERE) has undertaken 

important steps to improve the regulatory framework and strengthen inter-institutional cooperation. 

1. Review of the Cybersecurity Regulation for Critical Infrastructure  

In line with the recommendations of the Parliament, ERE continued the revision of the Cybersecurity 

Regulation by expanding its scope from critical infrastructure in power sector to also cover the natural 

gas sector. This update is essential to address emerging cybersecurity challenges in an increasingly 

interconnected environment exposed to advanced technological threats. 

1.1 Legal and Regulatory Amendments  

Council of Ministers Decision no. 761, dated 12.12.2022, introduced amendments and additions 

to Council of Ministers Decision no. 553, dated 15.07.2020, updating the criteria and list of 

critical infrastructures. 

To reflect these changes, ERE initiated the procedure for review  Cybersecurity Regulation, expanding 

the responsibilities of operators in the power and natural gas sectors. 

The expansion of the list of critical and important information infrastructures includes new operators 
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in the power sector and officially designates important information infrastructures for several existing 

operators. 

These amendments aim to enhance the level of protection against cyberattacks, which could directly 

impact the uninterrupted supply of electricity and natural gas. The updated regulation will support 

operators in improving their monitoring protocols and response mechanisms to cybersecurity threats. 

Operators included within the scope of the reviewed regulation are required to draft and implement 

cybersecurity plans. 

As follows, ERE will continue to review and make additions to the regulatory framework on 

cybersecurity issues in energy infrastructures, in line with developments in the country’s primary 

legislation. 

2. Cooperation with the National Authority for Cybersecurity (AKSK)  

To ensure an effective approach to the protection of critical infrastructures, ERE has signed a 

Cooperation Agreement with the National Authority for Cybersecurity (AKSK), addressing the 

following key issues: 

(i) Strengthening collaboration in the field of cybersecurity, with a focus on identifying and preventing 

risks that may affect the power sector. 

(ii) Improving information exchange between institutions, to address threats in real time and respond 

more rapidly to cyber incidents. 

(iii) Joint consultations on amendments to cybersecurity rules for the electricity and natural gas sectors, 

aiming to enhance the regulatory framework and align it with technological developments. 

Recommendation No. 3 states that ERE:  "During the approval of the investment plans of companies, 

should pay special attention to investments in the country’s tourist areas. The sustainable development 

of tourism—especially considering the rapid increase in the number of tourists—must be accompanied 

by investments in the power sector." 

Measures Taken to Implement Recommendation No. 3  

Monitoring and Updating Energy Infrastructure Investments by ERE 

In fulfilling the recommendations of the Albanian Parliament and aligning with the country’s energy 

policy objectives, the Energy Regulatory Entity (ERE) has intensified cooperation and correspondence 

with the Network Operators, with the goal of monitoring and updating investments in electricity 

transmission and distribution infrastructure. 

During the approval of tariffs for the operators TSO s.a. and DSO s.a., as well as through ongoing 

correspondence, it has been noted that the short - and medium-term investment plans of these 

companies include planning for investments in tourist areas. 

In line with the strategic objectives of the Albanian energy system and the process of integration into 

the regional energy market, the Transmission System Operator (OST) has updated its ten-year 

investment plan with key projects, including investments for the expansion and modernization of 

transmission lines in the areas of Velipojë, Himarë, and Karavasta. 

Similarly, OSSH has incorporated into its medium-term investment plan projects for the expansion 
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and modernization of lines and substations in areas such as Sarandë, Velipojë, Golem, Pogradec, Vlorë, 

and Himarë. 

ERE will continue the ongoing procedures to review  the investment plans of DSO and TSO companies 

to ensure alignment with market needs and national energy policy objectives. Long-term investment 

planning will be periodically reviewed to address emerging developments and consumer needs. 

Recommendation No. 4, The recommendation states that ERE: "In the context of capacity building, 

as also highlighted in the European Commission's Progress Report, should make use of the Balkan 

Energy School, which is now operational, for the exchange of experiences among regulators regarding 

issues related to market coupling and other challenges in the power sector." 

Measures Taken to Implement Recommendation No. 4   

ERE’s Engagement in Training and Regional Cooperation for Energy Market Development 

In fulfillment of the recommendations and with the aim of strengthening institutional capacities, the 

Albanian Energy Regulatory Entity (ERE) has undertaken a range of initiatives to enhance staff 

competencies and contribute to the development of the energy market at both national and regional 

levels. These initiatives include participation in the Balkan Energy School (BES) training programs, 

hosting meetings of the Balkan Energy General Assembly, and contributing to international 

cooperation projects such as the Knowledge Exchange Program (KEP). 

1. Participation of ERE Staff in Balkan Energy School Training Sessions  

ERE continued its active participation in the training sessions of the Balkan Energy School (BES), an 

important platform for the exchange of knowledge and best practices in energy market regulation.Staff 

participation in BES training is aligned with the professional development needs of ERE personnel 

and tailored to the specific challenges of the power sector and current developments in market 

regulation. The 8th and 9th BES seminars, held in Sarajevo, Bosnia and Herzegovina on 12–13 

November 2024, included discussions on: Energy market integration in the Western Balkans region, 

Challenges and opportunities in the path toward coupling with the European internal energy market, 

Case studies from regional countries, analyzing policies and regulatory mechanisms facilitating 

integration into the EU energy market. This engagement represents a significant step toward aligning 

Albania’s regulatory framework with European Union standards, while improving ERE’s decision-

making and regulatory capacity in the evolving energy landscape. 

2. Implementation of the KEP Project on Wholesale Energy Market Efficiency  

As part of the Knowledge Exchange Program (KEP)—a regional initiative aimed at supporting 

regulatory authorities in the Western Balkans in improving the functioning of the wholesale electricity 

market—ERE has actively participated in a number of activities and meetings throughout the project’s 

lifecycle. 

The First General Assembly of the Balkan Energy Association, held in Tirana in March 2023, marked 

the start of a structured dialogue among regional regulators. 
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Throughout 2024, three additional General Assembly meetings took place, including the one held in 

Sarajevo on 14 November 2024, which was a significant milestone in aligning regional energy policies 

and fostering cooperation among regulatory entities. 

Key Topics Addressed in the KEP Roundtables:  

(i) "Risks and Challenges in Operationalizing an Energy Exchange” – This roundtable provided a 

comprehensive analysis of the challenges faced by countries in the region as they move toward 

establishing energy exchanges and integrating with the European market framework. 

(ii) "How to Implement Local Market Coupling Projects”  – this session concentrated on the practical 

aspects of setting up efficient mechanisms for market coupling between Western Balcans 

Countries.   

Recommendation No. 5 states that ERE: “In cooperation with the Ministry of Infrastructure and 

Energy, and by referring to best practices from neighboring countries such as Italy and Greece, should 

work toward creating further facilitations for the installation of photovoltaic panels by electricity 

users.";  

Measures Taken for the Implementation of Recommendation 5  

In fulfillment of its regulatory obligations and in order to ensure a clear and stable environment for 

renewable energy prosumers, ERE has undertaken a series of actions to contribute to the drafting and 

improvement of the regulatory framework in this area. As part of its continued commitment, ERE has 

submitted its opinion and comments to the Ministry of Infrastructure and Energy (MIE) regarding the 

draft Council of Minister Decision on the Net Billing Scheme and Rules for Prosumers. This document 

aims to approve the rules and procedures for renewable energy prosumers, including the 

implementation of the net billing/net metering scheme — a mechanism that enables prosumers to sell 

excess energy to the grid and credit it against their own consumption. 

Furthermore, in order to ensure that the legal regulation of the net billing and self-generation scheme 

is aligned with best European practices, ERE has conducted a comparative study, analyzing the self-

generation regulatory models in EU countries, the implementation of net billing schemes and energy 

injection tariffs into the grid in various states, support policies and subsidy schemes for self-generators, 

as well as the economic and tariff impact of these schemes on the energy market and consumers. Based 

on this analysis, ERE submitted its recommendations on aligning Albanian regulations with EU 

directives, with a view to establishing a net billing mechanism and integrating self-generators into the 

liberalized energy market, by offering them the opportunity to sell surplus energy on the exchange 

through ALPEX. ERE will continue the dialogue with the MIE and other interested parties to address 

the challenges related to the promotion and integration of self-generation electricity production 

projects. 

Recommendation no. 6 provides that ERE: “Shall continue to focus its work and increase efforts in 

the direction of consumer protection in cases where consumers face overbilling, misbilling/estimated 

billing, economic damage and incorrect charging by the distribution system operator, as well as 

unjustified assignment of responsibility to consumers in cases where meter tampering or damage is 

detected in shared premises." 
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Measures Taken for the Implementation of Recommendation 6  

Handling of Complaints by ERE; 

In fulfilling its role as the regulator of the power and natural gas sectors, ERE continued to handle  

consumer complaints, ensuring transparency and settlement in accordance with the applicable 

legislation for the issues raised. This process serves as a direct tool for protecting consumer rights and 

improving the services provided by energy operators. For this purpose, ERE established and set into 

operation a clear and accessible mechanism for handling complaints, enabling every consumer or entity 

to address issues encountered in relation to the supply of electricity and natural gas. Each complaint is 

registered, reviewed, and processed in accordance with the regulatory framework and within the 

legally prescribed deadlines. 

Complaints can be submitted directly at ERE, through the online platform, via email, or by post, 

ensuring ease of access for all users. To enhance transparency, ERE has long established a Complaint 

Handling Register, which is regularly updated and publicly accessible, ensuring that citizens and 

stakeholders have clear information about the nature of complaints, as well as the manner and 

timeframe of their resolution. As part of its ongoing efforts to improve consumer protection 

mechanisms, ERE will continue to develop and upgrade its online platforms for complaint registration 

and tracking, offering greater convenience and efficiency for consumers. Additionally, ERE will 

expand its cooperation with consumer protection organizations to gather feedback on possible updates 

in the power sector. 

Recommendation no. 7 states that ERE: “Shall provide the necessary contribution to the legal 

amendments in the power sector in order to transpose the new package of European legislation in the 

field of electricity.” 

Measures Taken to Implement Recommendation No.7  

Currently, ERE has submitted to the Ministry of Infrastructure and Energy its opinion and concrete 

proposals for the revision of the Law on the Power Sector, with the aim of aligning it with new 

developments in the energy market and fulfilling the country’s obligations in the framework of the 

European Union integration process. ERE’s proposals have reflected the alignment of the Albanian 

legislation with the EU’s “Clean Energy Package,” which aims to enhance energy market integration, 

protect and empower consumers, and accelerate the transition to renewable energy sources. Some of 

the issues addressed in the proposed legal revisions include the regulation of electric vehicle charging, 

the operation of storage facilities, and the incorporation of concepts related to consumer empowerment, 

among others. 

Recommendation No. 8, which states that ERE: “As part of the inter-institutional working group, 

shall continue to contribute to the drafting of the National Energy and Climate Plan 2020–2023, as 

also required by the EC Progress Report.” 

Measures Taken to Implement Recommendation No. 8  

To fulfill this recommendation, ERE has been an active member of the institutional group, participating 

in meetings and reporting periodically by regularly completing questionnaires and providing the 

requested information. This process includes the collection and processing of necessary data, as well 

as the preparation of detailed responses in line with the requirements. ERE has ensured the timely 
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submission of such information and reports to the Ministry of Infrastructure and Energy (MIE). 

Recommendation no. 9, which stipulates that ERE: “Shall continue its work on approving the 

necessary secondary legislation for establishing the obligation to use the Price Comparison Tool 

(PCT) in the free market, as well as conduct promotional campaigns on its functioning modalities.” 

Measures Taken to Implement Recommendation no. 9 

To fulfill this recommendation, we clarify that ERE has concretely implemented it. In November 2024, 

by decisions No. 241, dated 15.11.2024, and no. 43, dated 14.02.2025, ERE finalized the imposition 

of the obligation to publish electricity supply offers on the Price Comparison Tool (PCT), created by 

ERE, for all licensed suppliers actively engaged in supply activity in the free market, targeting 

household and small non-household customers with an expected annual consumption of less than 

100,000 kWh. This step aims to ensure transparency and competition in the market, protecting 

consumers' interests. 

Recommendation No. 10, which states that ERE: “Following the assessment carried out by the 

Working Group, shall take the necessary measures to address possible barriers to the diversification 

of energy production from renewable sources and, in cooperation with the Energy Community 

Secretariat, adopt the acts required by Law no. 24/2023 ‘On the promotion of the use of energy from 

renewable sources’, in order to further encourage the utilization of solar and wind resources to 

diversify energy sources and make the system less vulnerable to climate impacts”; 

Measures Taken to Implement Recommendation No. 10  

To fulfill this recommendation, it is clarified that ERE has continued its commitment to implementing 

the obligations set out in Law no. 24/2023 “On the promotion of the use of energy from renewable 

sources.” In this context, ERE has worked continuously on the approval of the regulatory acts provided 

for in this law. 

In implementation of Article 14, point 2 of Law no. 24/2023 “On the promotion of the use of energy 

from renewable sources,” ERE has approved the “General Conditions of the Model Support Contract.” 

In December 2024, pursuant to Article 16, point 8, ERE finalized and approved the “Methodology on 

the Determination of the Renewable Energy Obligation,” which serves as the basis for determining the 

market participants’ obligations related to the inclusion and use of energy from renewable sources. 

Furthermore, as part of the acts required by the law on renewable energy sources, specifically Article 

22, ERE approved the “Regulation on the Issuance, Transfer, Cancellation, and Revocation of 

Guarantees of Origin for Electricity Produced from Renewable Sources.” This regulation defines the 

mechanisms and procedures for guarantees of origin, ensuring that the production and use of renewable 

energy are certified in accordance with the applicable legislation. 

In addition, pursuant to Article 30 of this law, ERE has initiated the procedures for the approval of the 

“Methodology for Assessing the Readiness of the Albanian Day-Ahead Electricity Market.” This 

methodology aims to evaluate the capacity and flexibility of the Albanian market to operate in line 

with best practices of the liberalized electricity market, ensuring favorable conditions for the 

participation of various actors and the integration of renewable energy sources into the energy system. 

Recommendation No. 11 provides that ERE: Work toward the signing of an interinstitutional 

cooperation agreement with the Energy Efficiency Agency, an agreement which, in the framework of 

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


203 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

addressing common challenges, shall focus on the drafting of a joint medium-term strategy for 

addressing consumer-related issues concerning the efficient use of energy.” 

Measures Taken to Implement Recommendation no. 11 

For the fulfillment of this recommendation, the Energy Regulatory Authority (ERE) has undertaken 

concrete steps to strengthen institutional cooperation with the aim of improving energy efficiency and 

regulating the energy market in line with best European practices. 

In this context, ERE has finalized and signed the Cooperation Agreement with the Energy Efficiency 

Agency, an agreement that establishes joint mechanisms for information exchange and the promotion 

of policies aimed at optimizing energy consumption. 

Through this agreement, several key issues have been addressed, including:  

i. The exchange of data and information on energy use and efficiency measures, enabling a more 

integrated and informed approach to decision-making. 

ii. The improvement of the regulatory framework for energy efficiency, through joint analysis of 

existing policies and proposals for necessary improvements to support the more rational use of 

energy resources. 

iii. The promotion of energy efficiency measures in energy production, distribution, and 

consumption, aiming to reduce losses and increase the sustainability of the energy system. 

iv. Raising awareness and educating market actors on the importance of energy efficiency and the 

benefits it brings to the economy, the environment, and consumers. 

This agreement aims to establish continuous and sustainable cooperation between ERE and the Energy 

Efficiency Agency. 

Recommendation no. 12, which provides that ERE: Continue cooperation with the regulators of Italy 

and Greece regarding the possibilities for increasing the transmission capacity of TAP AG at the 

regional level; 

Measures Taken for the Implementation of Recommendation no. 12  

To fulfill this recommendation, ERE has continued its engagement and cooperation with the regulatory 

authorities of Greece and Italy, aiming to strengthen institutional relations and harmonize regulatory 

policies in its decision-making related to the operation and development of TAP AG’s transmission 

capacities. In this context, regular consultations have been held with both regulators, enabling the 

exchange of experiences and best practices, in support of careful and harmonized decision-making 

with the regulators of the countries where this project/infrastructure extends. 

By Decision no. 237, dated 05.11.2024, ERE approved the joint document of the three energy 

regulators—ERE, RAE, and ARERA—on: “Approval of an amendment to the 'TAP Network Code' 

and the 'TAP Tariff Code', proposed by TAP AG on 18 September 2024.” 

As a concrete step not only in the context of TAP AG’s development but also for broader developments 

in the electricity and natural gas markets, ERE signed a Cooperation Agreement (Memorandum of 

Understanding – MoU) with the Regulatory Authority for Energy, Waste and Water of Greece on 

29.10.2024 
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This agreement marks an important step in deepening bilateral cooperation and establishing a more 

structured framework for the exchange of information and experiences in the field of energy market 

regulation. Through this agreement, several key objectives have been addressed, including, among 

others, the exchange of information and data between the two regulators, ensuring a more integrated 

and coordinated approach in the analysis and regulation of the energy market. 
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10. Report on the Activity of the Energy Regulatory Authority on Compliance and Regulatory 

Impact Assessment – Year 2024 

 

During 2024, the Energy Regulatory Authority (ERE) successfully carried out its supervisory activities 

in the Electricity and Natural Gas sectors, ensuring the enforcement of rules and policies that promote 

a sustainable, fair, and open energy market. ERE has supported market operations in accordance with 

national laws and international directives, balancing the interests of all involved parties and ensuring 

full compliance with European Union (EU) legislation and international standards. ERE has overseen 

the implementation of laws and sublegal acts, ensuring that the operators of the Electricity and Natural 

Gas systems operate in compliance with the rules set to guarantee a free and competitive market. Some 

of the relevant laws and acts include: 

- Law No. 43/2015 “On the Power Sector” sets the fundamental principles for the organization and 

operation  of the electricity market in Albania. During 2024, ERE supervised the implementation 

of this law by ensuring that the transmission and distribution system operators are unbundled from 

electricity producers and suppliers, in compliance with the requirements for the unbundling and 

independence. ERE also monitored the certification processes of system operators. 

- Law No. 102/2015 “On the Natural Gas Sector” establishes the requirements for unbundling the 

transmission and distribution operators of natural gas and defines ERE’s role in overseeing 

compliance with the established rules. ERE ensured that the operators fulfilled the legal 

requirements for the independent and unbundled operation of natural gas systems. 

- The Regulation on the Certification of Operators ensures compliance with the rules established by 

ERE. ERE has adopted and monitored the Regulation on the Certification of Electricity and Natural 

Gas System Operators. This regulation guarantees that operators such as TSO s.a, Albgaz s.a, and 

TAP s.a comply with unbundling and independence requirements, thus ensuring a fair and 

competitive market. 

- Compliance with the European Union Acquis Communautaire. A key element of ERE’s activities 

in 2024 has been the alignment with the legislation and standards of the European Union, 

particularly with respect to: 

 Directive 2009/72/EC on the Internal Market for Electricity. This Directive requires the 

unbundling of transmission and distribution system operators from electricity producers and 

suppliers to ensure fair competition and open access for all third parties. ERE has monitored 

the implementation of these requirements and ensured the independence of system operators. 

 Directive 2009/73/EC on the Natural Gas Market. This Directive requires that natural gas 

transmission and distribution operators provide open and fair access to gas networks for all 

potential users, in line with internal Energy market requirements. 

 Implementation of EU Standards on Consumer Protection and Price Transparency. To ensure 

consumer protection and pricing transparency, ERE has monitored the implementation of EU 

requirements regarding tariff transparency and the safeguarding of consumer rights in the 

power sector. 
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Compliance Program and Compliance Officers  

To ensure that the power system operators operate in accordance with the requirements of 

unbundling and competition, ERE, in implementation of the obligations set out in the aforementioned 

legal acts, has approved the Compliance Program for certified and licensed operators in the 

transmission and distribution system of Electricity and Natural Gas in Albania, as follows: Albgaz 

s.a, DSO s.a, and TAP s.a. The scope of the Compliance Program is to establish the measures that 

must be undertaken to prevent discriminatory behavior in the activities of the Operators, as well as 

to define the specific obligations of the companies' employees in order to meet the outlined objectives 

and the requirements for the implementation and monitoring of the Program. Among other things, 

the Program includes the obligation to: 

The Compliance Program aims to establish the necessary measures to ensure the exclusion of 

discriminatory practices in the activities of the Operators, as well as to define the specific obligations 

of the companies’ employees in order to achieve the stated objectives and comply with the 

requirements for the implementation and monitoring of the Program. Among other elements, the 

Program includes the obligation for: 

 Unbundling of system operators: To ensure an open and competitive market, electricity and 

natural gas system operators must be unbundled from energy producers and suppliers. 

 Independence of operator management: ERE has supervised the management independence of 

the operators, ensuring that they operate without influence from the commercial interests of 

parent companies. 

 Compliance Officers: Each certified operator has appointed an independent Compliance 

Officer, who is responsible for reporting and ensuring adherence to the requirements of the 

applicable legislation and regulatory framework. 

ERE conducted analyses and assessments of the annual reports prepared by the Compliance 

Officers of the Certified Operators, identifying the implementation of the obligations set forth in 

the Compliance Program, as well as issuing recommendations for future reporting. 

(i) The Annual Compliance Report of the Electricity Distribution System Operator, DSO  

s.a.   

The Compliance Officer of DSO s.a., through official letter Protocol no. 3454 dated 27.03.2024, 

registered at ERE with Protocol no. 828 dated 27.03.2024, submitted the “Annual Compliance Report 

of DSO s.a. for 2023 period.” This report relates to the implementation of the Compliance Program 

approved by the ERE Board Decision no. 257, dated 21.12.2020, analyzing the independence of the 

governing bodies and the avoidance of discriminatory behavior. 

Based on the analyses and evaluations conducted by ERE regarding compliance reporting, it results 

that DSO s.a., upon the completion of the unbundling process from other activities within the power 

sector, now operates independently as a vertically integrated company. Operational unbundling 

required time and organizational decisions to enhance the efficiency of management and 

administration. According to the reports, monitoring, and analyses, ERE assesses that the operator 

DSO s.a. has achieved several important advancements in ensuring a transparent and non-

discriminatory approach for distribution network users, in accordance with the requirements of the 
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rules approved by ERE. These achievements mainly include: 

 Identity and Logo: In accordance with the recommendations from last year’s report, the offices 

belonging to the Distribution System Operator have been branded with the DSO s.a. logo. 

 DSO s.a. has established its new brand and official website: https://ossh.al/. This website has 

been redesigned in line with contemporary standards, enhancing the way relevant information 

is delivered and organized across the specific operational areas. It provides better presentation, 

proper management of important information, and compliance with security standards 

applicable to web-based information systems. 

 The limitation on the employment of executives in related companies has ensured independence 

and the avoidance of conflicts of interest. 

 The transfer of employees from OSHEE s.a. to DSO s.a. has been carried out while maintaining 

the same contractual conditions. 

 Ensuring Transparency and Non-Discriminatory Access: The company has developed and 

implemented clear rules and procedures for new connections and network services, which are 

known and accessible to existing and potential users. This enables fair access for all users, 

including mechanisms to hear and represent the interests of consumers, producers, and market 

operators.  

 Fair Competition and Monitoring of Prices and Tariffs: The company ensures fair competition 

in the electricity market by publishing and making accessible data on its processes and 

performance. It also implements independent mechanisms for auditing and verifying electricity 

prices and tariffs, ensuring a clear unbundling of the operations and responsibilities within the 

company. 

 Implementation of Principles of Independence and Transparency for Good Governance: The 

company has implemented good corporate governance principles, ensuring transparency in 

decision-making processes, public consultations, and the sharing of relevant information. It 

also employs independent mechanisms for monitoring and evaluating performance, ensuring 

compliance with the standards and requirements of ERE and the Energy Market Operator. 

 Information and Communication Mechanisms for Users: The company has improved user 

information channels through its official website, annual reports, public consultations, and 

various announcements. It has redesigned its official website to enhance the organization and 

management of information, while ensuring compliance with security standards for 

information systems. 

  Improvement of Compliance and Communication with Users: The company has implemented 

a new section on its website for reporting complaints and concerns: https://ossh.al/denonco-

raporto-tek-zyrtari/, where users can communicate directly and confidentially with company 

officials, addressing issues in an open and secure manner. 

These measures reflect DSO s.a.’s commitment to operate independently and transparently, ensuring 

fair and equal treatment for all users while also improving internal governance and oversight. 

The annual Compliance Reports for previous periods, prepared by the Compliance Officer, are 
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published in both Albanian and English on the official website at: https://ossh.al/programi-i-

pajtueshmerise/, in accordance with the requirements set out in the Compliance Program approved by 

ERE with Decision no. 257, dated 21.12.2020. 

In fulfillment of the legal provisions regarding legal unbundling, changes in the operator’s acts and 

regulations have followed, such as the drafting and approval process of the New Distribution Code. 

DSO s.a. has the legal obligation to approve the new Distribution Code, as the current code has been 

in force since 2008. This process is in line with legal requirements and stems from the request of the 

Energy Community Secretariat and ERE. According to applicable legislation and ERE regulations, 

DSO s.a. must update and adopt a new Distribution Code that will enable better and more sustainable 

operation of the distribution network. As part of this process, working groups have been established 

and the new Code will be published on the company’s official website (www.ossh.al) and on the 

relevant platforms of the competent authorities. This will ensure transparency and legal compliance, 

and contribute to increasing efficiency and ensuring a fair and open energy market. 

(ii) Annual Compliance Report for the Electricity Transmission System Operator TSO  s.a.   

By the official letter registered at ERE with protocol no. 861, dated 02.04.2024, the Compliance 

Officer, in fulfillment of the duties assigned under ERE Board Decision No. 43, dated 15.03.2017, 

“On the Final Approval of the Electricity Transmission System Operator Approval” TSO s.a, pursuant 

to Article 54, point 6 of Law no. 43/2015 “On Power Sector” and Article 9, point 6 of “Directive 

2009/72/EC following the opinion of the Energy Community Secretariat”, as well as in implementation 

of the provisions of OST sh.a.’s Compliance Program, approved by ERE Board Decision no. 103, 

dated 30.04.2018, has submitted to ERE the TSO s.a. Compliance Report for the year 2023. The report 

is prepared in accordance with the responsibilities of the Compliance Officer related to the Compliance 

Program, approved by ERE Board Decision no. 103, dated 30.04.2018 “On the Approval of the 

Compliance Program of TSO s.a.”. 

ERE has analyzed and assessed that the 2023 Compliance Report of TSO s.a. has been drafted in 

accordance with the Compliance Program and the legal obligations established by ERE and the 

legislation governing the power sector. TSO s.a. is licensed as the transmission system operator and 

implements measures to ensure independence, equal treatment of network users, and the protection of 

commercially sensitive information. 

TSO s.a during 2024 reached progress in:  

 Equal handle of network users by ensuring equal access for all participants in the transmission 

system; implementation of network investments funded through international financing and 

TSO  s.a.’s own resources; approval of development plans for 2015–2025 period and 2026–

2036 period; enforcement of cybersecurity and information protection through the 

implementation of robust security measures, including ISO 27001 certification for 

cybersecurity, and the development of IT systems for data protection and management. 

Commercial relations and transparency are maintained by adhering to the principles of 

transparency and non-discrimination in agreements with market participants. 

 Energy losses procurement has been carried out through ALPEX and in accordance with the 

rules approved by ERE. Cross-border capacities have been allocated in compliance with SEE 

CAO rules. With regard to institutional and managerial independence, TSO s.a. has fulfilled 
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the obligations related to unbundling from vertically integrated companies. Its management 

structures are organized in accordance with Power Sector Law and the Law on Commercial 

Companies.  

In general, TSO s.a. has fulfilled the majority of its regulatory obligations, but it should continue to 

improve financial transparency and detailed reporting on certain specific aspects of its operations, and 

should take into consideration the following: 

 Improvement of financial reporting by providing more detailed information on revenues from 

telecommunication services to ensure that these do not affect transmission tariffs. 

 Fulfillment of requirements for the feasibility study: TSO s.a. must submit a comprehensive 

study on the use of fiber optics in accordance with ERE Decision No. 194/2019. 

 Monitoring the implementation of the Transmission Code: The follow-up of plans to eliminate 

network user-related defects should be improved. 

 Reporting on the development of the balancing market: Transparency must be maintained 

regarding relationships with balancing responsible parties and the balancing market. 

 Provision of complete information on the 10-year investment plan: ERE requires that the 2026–

2036 plan fully meet regulatory requirements and be submitted in the required format. 

(iii)  Annual Compliance Report in Natural Gas Sector from Albgaz s.a,  

The company Albgaz s.a. operates based on Law No.102/2015 “On the Natural Gas Sector,” as 

amended. In accordance with the provisions of the aforementioned law and other legal acts, the Energy 

Regulatory Authority (ERE), with Decision No. 179/2017, as amended, decided on the “Certification 

of the Combined Natural Gas Operator Company Albgaz s.a.” In fulfillment of the conditions of this 

decision, with Decision No. 171/2021, as amended, it approved the “Compliance Program of the 

Transmission System Operator for Natural Gas, Albgaz s.a.” Furthermore, with Decision No. 355, 

dated 28.12.2022, it decided on the “Preliminary Approval of the Compliance Officer of Albgaz s.a,” 

later amended by Decision No. 133/2023. 

The Compliance Officer exercises the functions and duties of implementing and monitoring the 

Program in accordance with the provisions of the standard Contract approved by ERE with Decision 

No. 78, dated 26.05.201 (as amended by the ERE Board Decision No. 355, dated 28.12.2022, “On the 

preliminary approval of the Compliance Officer of Albgaz s.a.”). 

The Compliance Officer of the Operator Albgaz s.a., with official letter protocol no. 838 prot, dated 

29.03.2024, submitted at ERE the “Annual Report on the monitoring and action plan for the 

implementation of the Compliance Program for the year 2023.” 

ERE, as the regulatory and supervisory authority, through correspondence, has recommended that the 

Operator Albgaz s.a. should take measures to ensure transparency and compliance with Regulatory 

Compliance by updating its official website with sections providing information on the services it 

offers, tariffs approved by ERE, internal regulations, primary and secondary legislation, as well as 

other acts under which it operates and implements. 

Following this, it appears that the company Albgaz sh.a. has reflected some of these recommendations 

as follows:  
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 Providing access on the official website www.albgaz.s.a with an innovative redesign, 

improving the way relevant and accessible information is delivered and organized. 

 The company has implemented the introduction of several new sections, such as "Notify/Report 

to the Officer" at https://albgaz.al/njofto-raporto-tek-zyrtari/, which is automatically linked to 

the officer’s email address and where cases related to the activities of ALBGAZ are treated 

confidentially. 

 Publishing the Annual Reports on the implementation of the Compliance Program according 

to the standards defined in the program: https://albgaz.al/raportet-vjetore-te-programit-te-

perputhshmerise/ 

ERE has analyzed and assessed that, overall, Albgaz s.a. has generally fulfilled its regulatory 

obligations; however, challenges remain to ensure transparency and the development of the Natural 

Gas market in Albania, as well as to provide access to, guarantee transparency, and the right to 

information regarding the services offered. This is with reference to the obligations set forth in the 

legal acts on Compliance. Accordingly, the Company is recommended to: 

Improve internal regulations by adding policies on anti-corruption, code of ethics, and conduct. 

 To supplement the section on Natural Gas Market Monitoring with data regarding market 

expansion and the increase of end customers. Additionally, in the Ownership Unbundling  

Monitoring section, the company must submit documentation on the ownership unbundling 

process of Albgaz from other involved stakeholders. 

 Albgaz shall draft and implement a clear policy for the protection of confidential data and 

report on this matter in future reports. 

 It shall ensure the integration of the existing gas network into the national system and 

implement strategic projects such as: the connection of the Albanian network with regional gas 

networks; cooperation with TAP AG and other operators for the completion of the Market 

Testing; construction of the Fier-Vlorë pipeline to link Albania with TAP and the possible 

Liquid Gas Terminal.  

(iv)  Annual Compliance Report of TAP (Trans Adriatic Pipeline) Operator 

Energy Regulatory Authority (ERE), implementing its legal obligations, has monitored the Annual 

Compliance Report prepared by the Compliance Officer of Trans Adriatic Pipeline (TAP) as the 

Independent Transmission System Operator of Natural Gas, based on legal acts such as the Gas 

Directive 2009/73/EC and Gas Regulation (EC) No. 715/2009, the TAP Certification Decision 

approved by ERE and the regulatory authorities of Italy and Greece, as well as the TAP Compliance 

Program approved by ERE, RAE (Greece), and ARERA (Italy). This Annual Report presents the 

assessment of TAP’s compliance with the regulatory framework, as well as recommendations for  

improvement. 

TAP Compliance Program ensures that the commercial operations of the gas pipeline are conducted 

independently and non-discriminatorily. The program was updated in November 2020 following 

TAP’s certification as an Independent Transmission System Operator (TSO s.a) and has been approved 

by regulatory authorities in Italy, Greece, and Albania (ERE). The program ensures that TAP operates 

as an independent TSO s.a, preventing interference from shareholders and protecting fair competition 

in the natural gas market. 
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ERE assesses that TAP has operated as an independent operator, following measures to avoid 

shareholder interference in operational decision-making, and no breaches have been found in the 

operational unbundling of TAP from gas supply and production activities. 

TAP has ensured non-discriminatory access for all users of its system, respecting third-party access 

rules, and no complaints of unequal treatment among market participants have been identified. 

The Compliance Officer has implemented mechanisms to protect commercial sensitive information by 

limiting access to interested parties. Measures have also been taken to prevent the leakage of 

information from TAP to its shareholders who have interests in the gas market. 

In 2024, TAP continued to comply with regulatory obligations as an Independent Transmission System 

Operator of Gas, respecting operational independence, third-party access, and protection of 

commercial information. 

10.1. Key Decisions of ERE Related to Regulatory Compliance During 2024  

 

Decision No. 272, dated 10.12.2024 "On an Amendment to the Decision of the ERE Board No. 

179, dated 08.11.2017, On the Certification of the Company 'Combined Natural Gas Operator' 

Albgaz s.a, as amended,  

This decision concerns the extension of the deadline for the certification of Albgaz, Decision no. 179, 

dated 08.11.2017, “On the Certification of the ‘Combined Natural Gas Operator’ Albgaz s.a.”. Albgaz 

s.a., by the official letter protocol no. 634/4, dated 20.11.2024, requested an extension of the deadline 

to fulfill the conditions for certification as the "Combined Natural Gas Operator", due to delays in the 

transfer of competences to the Ministry of Economy, Culture and Innovation (MEKI). Since the 

process of transferring competences and submitting at ERE the documentation concerning 

amendments to Articles 11 and 46, point 10, of Law no. 102/2015 “On the Natural Gas Sector”, as 

amended, and the transfer of competences to the Ministry of Economy, Culture and Innovation (MEKI) 

are beyond the responsibility of Albgaz and remain pending a decision by the Ministry of Infrastructure 

and Energy, ERE deemed the extension reasonable based on the provisions of the Code of 

Administrative Procedures. 

In conclusion, the ERE Board decided to approve the request and extend the deadline until 31.12.2025. 

By this date, Albgaz must submit to ERE the documentation on the amendments to Articles 11 and 46 

of Law no. 102/2015 and the transfer of competences to the Ministry of Economy, Culture and 

Innovation (MEKI). 

This decision, among other things, highlights the necessity of Albgaz's compliance, which is based on 

the legal requirements set out in Law no. 102/2015 “On the Natural Gas Sector” and in EU Directive 

2009/73/EC. The legal obligations stipulate that it is mandatory to ensure that Albgaz operates as a 

transmission system operator fully independent from the activities of natural gas production and 

supply. This unbundling is essential to avoid conflicts of interest and to guarantee that Albgaz’s 

decision-making is not influenced by other commercial interests. It is also a condition for obtaining 

and maintaining certification by ERE, in order to meet the requirements of the law on the ownership 

and control unbundling of the transmission activity from the production and supply activities of natural 

gas. The purpose of compliance is to: 
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 To ensure the real and effective independence of Albgaz as the Transmission System Operator 

(TSO).  

 To guarantee the proper, open, and competitive operation of the natural gas market, free from 

third-party influence.    

 To protect the public interest by preventing monopolistic practices and cross-control of 

production and transmission activities.  

 To establish a reliable, transparent, and secure energy system in line with European standards,  

while respecting Albania’s obligations under EU legislation and the Energy Community 

framework.  

Decision No. 252, dated 25.11.2024  “On the initiation of the procedure for the approval of the 

Contract for the provision of Compliance Officer services and the approval of the appointment 

of the Compliance Officer proposed by TSO s.a.” 

This decision is a legal obligation arising from the power sector regulations to ensure the unbundling 

and independence of TSO s.a. It aims to guarantee institutional continuity and compliance with 

electricity legislation, by ensuring that TSO s.a. operates impartially and transparently in the electricity 

market, while also avoiding institutional vacuum and securing the continuity of compliance operations 

within TSO s.a. 

To maintain TSO s.a.’s compliance with legal obligations and to prevent any institutional gap that 

could harm the interests of the sector, ERE, by Decision no. 252, dated 25.11.2024, “On the initiation 

of the procedure for the approval of the Contract for the provision of Compliance Officer services and 

the approval of the appointment of the Compliance Officer proposed by TSO s.a.”, decided: 

a) To initiate the procedure for the approval of the Contract for the provision of Compliance 

Officer services and the approval of the appointment of the Compliance Officer proposed by 

TSO s.a.   

b) The company shall provide justification and documentation demonstrating that the selected 

Officer meets the criteria outlined in Annex II of the Contract submitted to ERE.  

c) Until the completion of the approval process for the Contract and the appointment of the 

Compliance Officer by ERE, the relevant duties and functions shall continue to be performed 

by the current Officer, approved by ERE Board Decision No. 50/2021. 

In fulfillment of the obligations under point 3 of the decision, TSO s.a. has submitted the necessary 

documentation to ensure the continuation of the Compliance Officer’s services for the upcoming 

period, through an amendment to the service provision contract between the aforementioned parties. 
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11.  ERE ACTIVITY REGARDING CUSTOMER PROTECTION  

 

Consumer protection is a concern that is increasingly gaining attention and human resources. Ensuring 

the protection of consumers guarantees that they are treated fairly and responsibly, and it enables them 

to make objective and well-informed judgments about the services they use. 

The main objective of ERE’s activity is to protect 

electricity consumers by ensuring fair prices, 

reliable services, and transparent rules and practices 

from market operators/participants, as well as fair 

and equal treatment in the services guaranteed by 

the applicable legislation. Moreover, another 

important dimension of consumer protection that 

ERE focuses on is providing consumers with the 

benefits of a cleaner and greener environment.  

In its work to protect consumers, ERE has not only 

established a regulatory framework composed of 

various regulations, methodologies, and other 

instruments, but has also developed an infrastructure 

where customers could find objective, factual, and 

understandable information about the services they 

receive. 

In 2024 as well, ERE has considered it essential for electricity consumers to be well-informed about 

their rights, for several key reasons: 

• Protection from abuse and mistreatment – Knowing their rights helps consumers avoid 

unfair practices by suppliers and network operators. 

• Making informed decisions – Consumers can compare supply options, understand tariffs, and 

choose the service that best fits their needs. To support this, ERE has developed a price 

comparison platform, which provides a showcase of electricity supply offers available to 

consumers in the free market. 

• Using energy more efficiently – Information on energy-saving opportunities and efficient 

usage helps reduce invoices and minimize environmental impact. For this purpose, ERE has 

regularly shared information through its social media awareness campaigns on best practices 

for reducing consumption and improving energy efficiency. 

• Quick resolution of complaints – Informed consumers know how to act in cases of unjustified 

service interruptions, inaccurate billing, or other service-related issues. It is worth noting that 

an analysis of complaints registered with ERE shows that a small portion of consumers file 

complaints beyond the legal deadlines for contesting a bill or claiming a legal right. 

• Encouraging competition and service quality – When consumers demand transparency and 

quality, suppliers and operators are compelled to improve their services. 

Figure 52. Complaint category and their 

settlement  

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


214 

Annual Report  ERE March  2025 

 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel: 0800 23 23 

e-mail:erealb@ere.gov.al 

 

 

Through information and awareness, consumers can become more empowered, ensuring that their 

rights are respected and that the market operates in a fairer and more efficient manner. In addition to 

the above, a key focus of ERE’s work remains the prompt, fair, and effective handling of consumer 

complaints related to electricity services. 

In 2024, a total of 244 complaints and requests for information or guidance related to consumer issues 

were submitted to ERE. Of these, 143 were registered and processed as formal complaints, while 101 

were requests for guidance or informal complaints submitted without supporting documentation, 

which did not meet the minimum criteria for initiating an administrative investigation. In all such cases, 

ERE guided the consumer on how to meet the minimum criteria for processing an administrative 

complaint, such as providing contract details, the contested invoice, or proof of having first submitted 

the complaint to the relevant supplier, as required by the applicable legal framework. 

In cases where consumers fulfilled these minimum legal requirements, ERE initiated administrative 

investigations and proceeded with the processing and resolution of the complaints. 

Approximately 79 of the complaints were submitted via digital channels, including ERE’s official 

website and the online complaint submission form. 

From the total of 244 complaints/requests: 

● 43 were submitted through the online form “Submit a Complaint” on the ERE website;s; 

● 36 were submitted via e-mail; 

● 165 were submitted via traditional mail or delivered physically to the ERE offices.  

The traditional mail/physical submission channel remains dominant, indicating that a large portion of 

citizens and entities feel more secure or prefer traditional communication methods. However, the use 

of the online channel and e-mail is showing an increasing trend, reflecting an adoption of technology 

to facilitate communication with ERE. To improve this service, ERE has planned to implement digital 

platforms for handling complaints and tracking their resolution as part of the entire complaint 

resolution process. 

By analyzing the chart below, one can observe the distribution of complaints according to their subject 

and the specific weight each category holds for the year 2024. This analysis helps us better understand 
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the main trends and issues faced by electricity consumers. 

Complaints related to economic damages registered were 21 in 2024, compared to 3519 in 2015 

(0.6%), showing a drastic declining trend over the past decade. 

On the other hand, complaints regarding billing with reference value have maintained the same share 

as in previous years. 

Another category consists of complaints about new connections to the distribution network, for which 

ERE continuously supervises the network operators.   

Another important aspect is the comparison between complaints directed to ERE and those registered 

with FSHU s.a. During 2024, the most dominant issue regarding legal causes of disputes initiated by 

consumers against suppliers has been related to invoicing. 

Comparing with 2023, when the invoices complaints were 29,939, in 2024 we observe a significant 

decrease to 21,490 complaints on this issue, resulting in 8,449 fewer complaints with legal causes 

related to invoicing. 

 

  Figure 53. Distribution of the complaints according to their subject and the specific weight  

for each category  
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Overall, the analysis of these data indicates a 

decrease in major issues such as overbilling, 

thereby reducing the administrative burden on 

consumers.   

 Complaints regarding overinvoicing  

Overbilling of electricity refers to cases where a 

consumer is invoiced for a higher amount of energy 

than what was actually consumed, based on the 

data from the metering system. This phenomenon 

can occur due to a variety of factors, including 

technical issues with the meter, shortcomings in the 

system’s data updates, or errors in the calculation 

of consumption by the energy supplier. 

 

According to ERE’s statistical data for the year 

2024, there were 39 complaints related to 

overbilling, which account for approximately 27% 

of the total number of complaints handled. These 

complaints stemmed from several main issues, 

such as: 

 

● Technical defects in the meter, which result in recording higher consumption than the actual 

usage. 

● Discrepancies between the data recorded in the system and the actual meter readings.  

● Errors in the calculation of invoices, which may occur due to delays in meter readings or 

inaccurate entries in the invoicing system.  

A common issue encountered is the late submission of complaints by consumers. Many consumers are 

informed about the issued invoice with delay or do not contest it immediately due to lack of information 

or supporting documentation. In such cases, consumers face difficulties in substantiating their claims, 

reducing the likelihood of incoicing corrections. 

For every complaint submitted, ERE has requested that FSHU s.a. and DSO s.a. verify the invoicing 

practices and documentation, inspect the metering system where necessary, and apply the necessary 

corrections in accordance with the deadlines set out in the applicable legislation. 

In 2024, the licensees handled 34 out of 39 overbilling complaints submitted by consumers within the 

legal time frame. For a number of these complaints, the main challenge was the lack of sufficient 

documentation from both parties to resolve the complaint administratively, as they related to earlier 

periods and the archival data were no longer available. According to the sector law, licensees are 

required to retain such data for a period of five years. In these cases, consumers were appropriately 

advised to pursue legal action in court to resolve the matter.  

Despite improvements in the invoicing system and the complaint-handling process, raising consumer 

awareness remains a key issue. Consumers must be encouraged to regularly check their invoices and 

promptly address any uncertainties or problems they identify. 

Figure 54. Number of complaints for 

invoicing 2023-2024 period  
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11.1. Complaints for economic damage  

 

Complaints related to economic damage concern cases where the network operator invoices  

consumers for damages caused by illegal interventions in the electricity distribution network’s 

metering system. These interventions include meter tampering, unauthorized connections to the 

network, or interference with metering devices aimed at avoiding the recording of actual energy 

consumption. In such cases, the network operator issues an invoice to cover the damage caused, in 

accordance with the rules and methodology approved by ERE. 

In 2024, ERE handled 21 complaints related to economic damage, accounting for approximately 

14.68% of the total number of complaints handled by the institution. 

For each case submitted as a complaint to ERE, the regulator requested information and documentation 

from the company DSO s.a., including: the inspection report, which describes the circumstances and 

evidence found at the time of inspection; verification of the metering system by an authorized entity, 

to determine whether illegal tampering or technical errors occurred; and confirmation that the 

assessment of economic damage was carried out in accordance with the applicable regulation. 

For complaints concerning older cases of economic damage invoicing, ERE addressed them only when 

the consumer was able to demonstrate that they had not been informed of the invoicing in a timely 

manner. This includes cases in which the consumer was not officially notified of the penalty or where 

there were deficiencies in the notification process by the responsible operator. 
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11.1.1. Economic Damage   

 

In addition to the complaints handled, the data 

reported by the DSO s.a. show that during 2024, 507 

customers were invoiced for economic damage, 

compared to 680 in 2023, with a total invoiced  

amount of 110,700,640 ALL, compared to 

196,490,575 ALL in 2023. 

At the regional level, the highest number of billings for 

economic damage was recorded in: 

● Shkodër Region, 143 invoices compared to 85 in 

2023, for a total amount of 69,572,112 ALL.  

● Kukës Region, with 86 invoices compared to 144 

in 2023, for a total amount of 5,566,900.  

● Burrel Region, with 64 invoices compared to 135 

in 2023, for a total amount of 3,306,159 ALL.  

 

 

 

 

 

 

11.2. Complaints for refering values 

 

In cases where the Supplier is notified by the 

Distribution System Operator (DSO s.a.) that the electricity metering data is temporarily unavailable 

or inaccessible for a period longer than one month, the invoicing is carried out by applying a reference 

value. These situations occur when: the meter is damaged and does not accurately record consumption, 

the meter is out of technical function for various reasons, or access to metering data is unavailable due 

to malfunctioning of the reading system or other interventions in the equipment. 

According to the Methodology approved by ERE, the reference value is calculated based on the same 

month's consumption from the previous year. The invoicing period using this method cannot exceed 

three months. After this period, the operator is obliged to resolve the issue with the meter, replace it, 

and carry out real invoicing based on actual consumption data. 

During 2024, ERE received 8 complaints related to invoicing based on the reference value. These 

complaints concern invoices applied during 2021–2023 period. For 2024 period, there have been no 

complaints related to invoicing based on the reference value, indicating an improvement in the 

performance of the company. Five of these complaints it is observed that the customer was right, and 

it is required the review of the invoices.  

 

11.3. Complaints for new connections  

 

During 2024, only 2 complaints were registered at ERE regarding non-approval or delays in the 

approval of new connections. In all cases, DSO s.a. provided explanations on the causes that prevented 

Figure 55. Number of invoices for 

economic damage according to the 

regions in Albania  
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the approval, concluding that the issues related to the applicants’ failure to fulfill the documentation 

requirements.  

 

11.4. Complaints regarding tariff  

 

Complaints regarding tariff changes constitute another category of disputes between electricity 

consumers and suppliers. These complaints usually arise as a result of the application of tariffs that do 

not correspond to the consumer’s category, as well as due to misunderstandings or misinterpretations 

by consumers of the regulations or decisions approved by the Energy Regulatory Entity (ERE). The 

most common cases in this category involve entities engaged in mixed economic activities that do not 

meet the criteria to benefit from the special tariffs approved by ERE, such as those for the “bread 

bakery” category, according to the specifications set out in ERE’s decisions or other consumer 

categories. 

One of the typical cases identified during 2024 involved bread bakeries, which, in addition to bread 

production, also carry out other activities such as pastry production, dairy sales, or other auxiliary 

services. These entities did not meet the legal and technical criteria to benefit from the tariff approved 

by ERE specifically foreseen for bread bakeries, due to the broader nature of their business activities. 

As a result, these businesses were invoiced according to the tariffs applicable to the respective 

additional activities. 

Another group of complaints in this category concerns consumers who were mistakenly transferred to 

the supply of the Supplier of Last Resort (SoLR), for whom a specific tariff scheme applies, according 

to the methodology approved by ERE. In the cases reported to ERE, this tariff change resulted from 

errors in data administration by the supplier. 

In response to these complaints, the Universal Service Supplier (FSHU s.a.) has taken measures to 

correct the invoicing, adjust the tariff, and restore the regulated pricing regime for consumers who 

were entitled to a specific tariff. In the cases verified by ERE, it was found that some of these 

complaints were resolved in favor of the consumers, who were reinstated in the correct tariff system 

after data corrections or the completion of missing documentation.  

During 2024, a total of 10 complaints regarding price correction were registered with ERE, accounting  

about 7% of the total directed complaints. These include cases where consumers were invoiced under 

tariffs that did not correspond to the voltage level to which they were connected. In general, the 

licensed operators have taken measures to address these complaints, improving transparency and 

communication with consumers to avoid misunderstandings and to ensure accurate and fair billing. 

 

11.5. Various complaints  

 

This category includes a range of various complaints related to invoice issues and electricity supply 

services. 

These complaints include:  

● Settlement invoices (adjustment of previous invoices due to errors in metering or consumption 

recording); 
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● Incorrect invoice of electricity, where consumers received inaccurate invoices  or invoices that 

do not reflect actual consumption; 

● Electricity disconnection, where consumers contested the disconnection due to claims of 

completed payments or delays in executing ERE’s decisions on complaint resolution; 

● Underbilling and overbilling, cases where consumers were invoiced less or more than their 

actual consumption for specific periods; 

● Meter cross-connection, where the meters of two consumers were mistakenly recorded in the 

system with interchanged data; 

● Consumption resulting from meter testing, where consumers contested the invoices applied 

during the technical testing period of the meter and the correction of the invoicing for the 

calculated value that was either over- or under-measured, depending on the circumstances; 

● Complaints related to the application of overdue payment interest, where consumers claim 

unfair application of penalties for payments charged at a later time or due to errors in the 

invoicing system. 

In 2024, a total of 59 complaints regarding various issues were registered with ERE, representing 

approximately 41.25% of the total number of complaints addressed. Of these complaints: 

● 25 complaints are still under review by FSHU s.a.; 

● 9 complaints have been resolved with a final decision; 

● 9 complaints were rejected on the grounds that the consumer did not meet the legal criteria for 

tariff modification or invoice correction. 

In 16 other cases, communication with consumers continued in order to provide clarifications, 

complete documentation, and implement adjustments in accordance with the provisions of the 

applicable legislation. 

 

11.6. Hearing Sessions and Efficiency to Handle the Complaints  

 

In 2024, ERE organized 39 hearing sessions, which served as an important mechanism for reviewing 

and resolving consumer complaints. 

These hearings were held in the presence of the interested parties and were considered an effective 

tool for clarifying various issues raised by consumers, especially in cases where the lack of complete 

documentation had affected the timely final review of the complaints. 

 

11.7. Complaints at FSHU company  

 

With regard to the complaints registered with FSHU s.a., they originate from various sources, whether 

directly at customer care centers, from ERE, the co-governance platform, or through other institutions. 

ERE has analyzed the data provided by FSHU s.a. regarding the total number of complaints registered 

from January 1, 2024, to December 31, 2024, according to their respective categories: payment 

complaints, invoicing complaints, service quality complaints, measurements outside technical 
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standards, estimated invoicing values, etc, and complaints regarding contract data changes.etj). 

According to the data collected during 2024, the total number of complaints submitted to FSHU s.a. 

from all sources amounted to 133,706, compared to 126,372 in 2023. The resolution rate of these 

complaints stands at 84.7%. Specifically, 113,216 complaints were resolved in 2024, compared to 

114,248 complaints resolved in 2023. In addition to the work carried out to resolve the above-

mentioned complaints, FSHU sh.a. also addressed 23,816 complaints related to previous years. 

During 2024, FSHU s.a. recorded 252 complaints submitted through the Co-Governance Platform, 100 

complaints from the Ombudsman, and 143 complaints addressed by ERE. The remaining complaints 

— which constitute the majority — continue to be submitted through FSHU s.a.’s digital complaints 

platform, as well as through Customer Care Centers. 

 

According to the above statistics, the largest share is represented by complaints registered at the 

Customer Care Centers. 

 

Complaints allocated according to categories in FSHU company: 

Complaints regarding 

payments/credits registered at FSHU 

s.a. during 2024 accounted for a small 

share, resulting in a total of 355 cases. 

Complaints regarding 

payments/credits have overall 

recorded a decrease of -20.58%. The 

reduction in the number of complaints in 

this category indicates a significant 

improvement in the handling of payments 

and credits, with fewer issues related to 

delays in payment registration or credit 

returns to customers. Additionally, we 

assess that this considerable decrease in 

complaints in this category may also be 

the result of the use of better payment 

systems through the banking system, 

OSHEE’s online application, or the post 

office, as well as improvements in the payment verification process. 

 

Invoicing complaints registered with FSHU s.a. amount to 21,490, of which 18,910 have been 

resolved. Regarding this category of consumer issues, it is worth noting a significant decrease in the 

number of complaints from 29,939 in 2023 to 21,490 in 2024. Invoicing complaints have decreased 

this year by -28.22%. This indicates an improvement in the invoicing system, reducing the number of 

errors and inaccuracies. 

Figure 56. Complaints allocated according to the 

categories at  
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During the last year, FSHU s.a. registered 2,626 complaints related to service quality. This figure 

reflects similar levels compared to the increase in the number of consumers from 2023. An important 

aspect in managing these complaints is the allocation of responsibilities among the involved parties. 

Consumers address their service quality complaints to the Public Electricity Supplier (FSHU s.a.), with 

whom they have the supply contract. 

In 2024, FSHU s.a. registered 37,941 complaints related to metering errors, which constitute 2.8% of 

the total number of consumers, compared to 35,059 complaints in 2023, representing 2.6% of the total 

number of consumers. In 2024, out of the registered complaints, 31,442 were resolved, showing a 

resolution rate of 90%. 

Complaints regarding Changes in Contract Data. During 2024, 71,294 complaints regarding 

changes to contract data were registered with FSHU s.a. Compared to 2023, there is an increase in the 

number of these complaints. In 2023, 58,532 complaints were registered in this category, of which 

55,116 were resolved, reflecting a high rate of complaint handling. These complaints usually concern 

changes to the subscriber's name, address updates, corrections to contact details, and other 

modifications in the electricity supply contract. 

Complaints for Refering Values on invoicing  

An important category of complaints relates to invoices based on reference values, which are applied 

in cases where consumption measurement data is unavailable. In 2024, 38,975 complaints were 

registered for this category. The main causes of these complaints include: 

● Discrepancy with the actual historical energy consumption;  

● Technical probles with electricity meters; 

● Lack of information by the customers of the legal framework regarding the applicable invoicing 

on the conditions of lack of metering data. 

New contracts signed with FSHU company   

During 2024, are signed 26,785 new electricity supply contracts compared to 29,089 contracts signed 

during 2023.  

 

11.8. Consumers’ Obligation for Payments and Late Payment Interest  

 

According to the General Conditions of the Universal Electricity Supply Contract for End Customers, 

consumers are required to pay their monthly electricity consumption within 30 days from the date of 

invoice issuance. 

In cases of late payment, FSHU s.a. has the right to apply a late payment interest of 0.1% of the invoice 

amount for each day of delay, but not exceeding the total value of the invoice. This policy aims to 

encourage consumers to make timely payments and avoid the accumulation of unpaid obligations. 

Given that unpaid, overdue, and historical obligations may reach significant amounts and may 

sometimes be unaffordable for consumers to settle immediately due to economic circumstances, 

FSHU s.a. provided the option of installment payment plans for overdue debts. Each year, the 

General Assembly approves the updated terms of standard agreements for installment payments, 
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providing financial relief to consumers and improving collections for FSHU s.a. During 2024 as 

well, FSHU sh.a. has offered the possibility of entering into installment agreements for the 

repayment of overdue obligations for indebted consumers. Specifically, in 2024, 6,828 such 

agreements were concluded. 

 

11.9. Customer Service  

 

One of ERE’s main objectives remains the establishment of a sustainable and efficient energy market 

that ensures quality service for both household and non-household consumers supplied by the 

Universal Service Supplier and other providers. To achieve this goal, ERE plays, among other things, 

a supervisory and oversight role by monitoring, inspecting, and evaluating the services of licensed 

operators in relation to the fulfillment of their legal obligations, compliance with public service 

conditions and relevant contracts, as well as the implementation of ERE’s decisions and orders. 

In this context, with the approval of the Action Plan for the Universal Service Supplier "On respecting 

the rights of electricity supply customers" through ERE Board Decision No. 201, dated 03.09.2018, as 

well as the “Regulation on the measures of licensed suppliers to achieve performance indicators and 

customer service performance assessment by ERE,” ERE also holds the authority to request reports 

and monitor the fulfillment of obligations imposed on licensed operators. 

These acts aim to protect and uphold consumers' rights related to electricity supply, while also ensuring 

their right to receive the highest possible standard of customer service. 

In fulfillment of these obligations, the Universal Service Supplier (FSHU) s.a. documented that 

consumers have access to information regarding the handling and resolution of their complaints 

through its official website (www.fshu.al), postal service, and Customer Care Centers (KNK). 

Moreover, consumers are informed whether their complaint falls under the supplier’s competence 

through an automatic response generated by the Mpower online system, thereby improving 

communication and transparency in the process. 

If the consumer disagrees with the response received from the supplier, they have the right to refer the 

matter to ERE for further review. This right is also communicated to consumers in the replies provided 

by FSHU s.a. 

In terms of the quality of service provided by Customer Care Center specialists, FSHU s.a. has reported 

that it regularly conducts follow-up phone calls with randomly selected consumers to assess their 

experience and gather feedback on service quality. These calls focus on key aspects such as the 

reception and behavior of the staff, the process of registering complaints/requests according to 

approved procedures, and the level of information provided to consumers regarding the status of their 

complaints. All collected data is recorded in a database to support ongoing staff training in improving 

communication skills and procedural knowledge. 

FSHU s.a. also ensures that consumers are notified of the outcome their complaints—whether accepted 

or rejected. In cases of acceptance, consumers receive an automatic notification confirming that the 

complaint is under review, followed by another message once the review is completed. In cases of 

rejection, the consumers receive an automatic message explaining the reasons for the rejection. 

Additionally, FSHU s.a. has undertaken updates of consumer address data using Google Maps services 
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for greater accuracy. 

Finally, FSHU s.a. continues to implement ERE’s recommendations regarding the establishment of a 

cooperative relationship with the Distribution System Operator. This cooperation has been 

materialized through on-site verifications aimed at properly addressing consumer complaints and 

requests related to invoicing , tariffs, contract termination, or suspension of electricity service. The 

goal of these efforts is to ensure greater transparency and more efficient resolution of issues that 

directly affect consumers. 

 

11.10. Customers in the Free Market  

 

Energy Regulatory Entity (ERE) has approved a dedicated Regulation on standards for the handling 

of complaints from electricity and natural gas customers. The purpose of this regulation is to protect 

consumer interests and ensure fair and equal treatment. This regulation serves as an important 

instrument to guarantee a transparent, lawful, and equitable process for both consumers and licensed 

operators active in the electricity and natural gas markets. 

Licensees, operating in the free market supply activity are obliged to provide consumer protection 

services through clear and reliable procedures. As a key actor in this framework, ERE regularly 

monitors and inspects the quality of services provided by these operators, aiming to ensure a high 

standard of customer service and to prevent any form of discrimination or unfair treatment.  

The Regulation on the measures to be taken by the licensees engaged in electricity supply activity also 

aims to improve customer service performance by requiring regular and detailed quarterly reporting, 

as outlined in Annex 2 of the regulation, that deals with the standards for complaint handling. This 

process is designed to enable the continuous evaluation of service quality and to determine the 

necessary measures for the potential improvement of various situations that may arise during the 

electricity supply process.  

 

During 2024, electricity suppliers reported to Energy Regulatory Authority (ERE) according to the 

criteria established by the regulation on complaint handling standards. Specifically, two companies 

reported complaints from their customers, mostly related to metering and quality of supply issues. 

The number of consumers receiving supply services in the liberalized market during 2024 remains 

relatively low. The factors, along with the nature of the energy market, explains the low number of 

complaints and consumer issues in the liberalized market. Nevertheless, the reports from suppliers 

have generally complied with the regulation and its requirements, reflecting efforts to provide high-

quality services to consumers.  

According to data from the Transmission System Operator (TSO), in 2024, 7 licensed companies 

operated in the liberalized market for consumers connected to the Transmission System, while nine 

companies are responsible for supplying consumers connected to the Distribution System. In total, 13 

suppliers provided services in the liberalized electricity market, some of whom also serve consumers 

connected to medium and high voltage networks. The number of consumers benefiting from this 

service is 16 for those connected to the Transmission System and 2,449 for those connected to the 
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Distribution System, resulting in a total of 2,465 consumers currently supplied in the liberalized 

market.  
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11.11. Standards for the Quality of Supply and Security Performance to the Electricity 

Transmission System  
 

ERE Board, with decision no. 207 dated 18.12.2017, approved the "Regulation on the Quality of 

Supply and Network Security Performance in the Electricity Transmission System," which mandates 

the public service obligation of the Transmission System Operator (TSO s.a.) to comply with the 

supply quality standards specified by the Transmission Network Code and this Regulation. The 

standards approved by the ERE Board decision no. 244 dated 02.12.2021 remain in force and 

unchanged for the year 2024. 

 

Figure 99. Table of TSO company quality standards 

Referring to the table above, the standard criteria for the quality of supply reported by TSO s.a. for  

2024 period are presented, divided by each quarter of the year, as well as the standards approved by 

ERE with decision no. 244/2021. From the presented criteria, a clear decrease can be seen across all 

indicators, interpreted as an improvement trend for the year 2024. 

As noted above, these indicators comply with ERE Decision no. 244/2021, and some of them have 

shown improvement. 

Referring to the above, ERE has analyzed the key performance indicators in a tabular form for the 

five-year (2020–2024) period, clearly highlighting that these indicators have significantly improved in 

2024 compared to previous years. 

1. AIT (Average Interruption Time): There has been a continuous improvement, decreasing from 35 

minutes in 2020 to 25.96 minutes in 2024, indicating an enhancement in network infrastructure 

and interruption management. 

2.  ENS (Energy Not Supplied): There is a downward trend, from 463.53 MWh in 2020 to 365.997 

MWh in 2024, reflecting improvements in supply security and network management. 

3. FQ (Frequency Quality):  Remained within the allowed range (+/- 200mHz) throughout all the years. 

4. Notification Time for Planned Interruptions: Remained constant at 72 hours each year.  

5. Response Time for New Connections shown a significant improvement, from 60 days in 2020 to 25 

days in 2024, resulting in faster procedures and increased efficiency.  

6. SAIDI (System Average Interruption Duration Index):  dropped significantly from 71 minutes in 

2020 to 39.48 minutes in 2024, indicating reduced interruption duration and improved network 
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reliability. 

7. VQ (Voltage Quality): Has remained within allowed limits throughout all years. 

 

8. The percentage of complaints related to voltage quality recorded only one case in 2024, while in 

previous years there were no such complaints. TSO reported that during this year, there was a single 

complaint concerning the voltage level quality from a subject, for which it was clarified that a transient 

interruption occurred only during November 2024 due to weather conditions (atmospheric discharges). 

The electricity supply was restored in the shortest time possible, and no issues with voltage levels were 

identified. 

During 2024, ERE conducted monitoring at the Transmission System Operator (TSO s.a.) regarding 

the monitoring of the implementation of performance indicators on the quality standards achieved in 

the transmission of electricity. The monitoring revealed that the quality of service indicators in the 

transmission network were calculated in accordance with the regulation approved by the ERE Board 

and in compliance with the relevant provisions of Law no. 43/2015 "On Power Sector", as amended, 

national safety rules and procedures, and the guarantee of uninterrupted electricity supply, public 

service obligations, and the technical rules and standards of the National Transmission Grid Code and 

the European Transmission Network ENTSO-E. These indicators are within the expected performance 

level, as defined in the table of quality standards approved by ERE.  

From the monitoring conducted at TSO s.a., ERE recommended that TSO s.a consider reviewing the 

quality indicators of electricity supply in the transmission network, in line with best practices of 

ENTSO-E as well as ENTSO-E benchmarks and the System Operation Guidelines of the Energy 

Community Secretariat (ENC) and CEER, with the aim of improving these indicators, in support of 

Law no. 43/2015 "On Power Sector", as amended, and to enable more active participation in ENTSO-
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E and Energy Community Secretariat (ENC) working groups for this purpose. 

 

11.12. Metering Standards for the Quality of Supply and Security Performance of the 

Distribution System  

 

ERE Board, by Decision No. 97/2021, approved the Measurement Indicators for the Quality of Supply 

and the Performance of Safety in the Distribution Network for 2021 period. DSO s.a has submitted at 

ERE the periodic reports regarding the indicators for the quality of electricity distribution service, as 

defined in the Regulation on Standard Criteria for Service Quality of Supply and Safety Performance 

of the Electricity Distribution Network, approved by ERE Decision No. 181/2017, as well as Decision 

No. 97/2021 with regard to the year 2024. 

 The standard criteria for the quality of supply service in the distribution network remain unchanged 

for the year 2024, with the applicable indicators approved by ERE Board Decision No. 97/2021.  

Referring to the table above, it presents the key indicators of supply quality (SAIFI and SAIDI) in the 

distribution network for the year 2024, compared to those of 2023. 

These key indicators, SAIFI 

and SAIDI, as observed from 

the table above, show 

improvements in most of the 

months. 

1. SAIFI (System Average 

Interruption Frequency 

Index) This indicator for the 

year 2024 is 27.26, lower 

than the value recorded in 

2023, which was 30.86, 

indicating a reduction in the 

average number of 

interruptions experienced by 

end-users. 

From this analysis, it results 

that the SAIFI value has 

improved by approximately 

11.67% compared to 2023.  

2. SAIDI (System Average 

Interruption Duration Index) 

For 2024 period, this indicator is 45.12, lower than the value of 50.18 recorded in 2023, demonstrating 

an improvement in the average duration of interruptions.This shows an enhancement of approximately  

10.08% compared to 2023. 

Year 2024 has shown improvements in the performance of DSO s.a., with a reduction in both the 

Figure 57. Comparison of DSO performance in LV, MV, HV for 2023-

2024 period connected with the main indicators (SAUDI/SAIFI) 
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number and duration of power interruptions. This progress reflects the implementation of more 

effective measures for network management and interventions.  

 

11.13. Customers and Self-producers  

 

Law no. 24/2023 “On the Promotion of the Use of Energy from Renewable Sources” remains a key 

instrument in the efforts to ensure the sustainable development of the electricity sector in the Republic 

of Albania. The purpose of this law is to increase the use of energy from renewable sources, such as 

solar and wind, in order to support energy production in a more sustainable and environmentally 

friendly manner. 

This law provides opportunities for a wide range of consumers—including individuals, households, 

and small and medium-sized enterprises—to install small-scale renewable energy generation 

capacities. Based on this law and Instruction no. 3/2019 of the Ministry of Infrastructure and Energy 

(MIE), “On the Approval of the Simplified Authorization Procedure for Connection to the Distribution 

System of Small Renewable Projects for Self-Producers of Electricity from Solar Energy,” consumers 

aiming to obtain the status of self-producers may install up to 500 kW of capacity for electricity 

production from sources such as wind or solar. This enables them to cover a portion—or in some cases, 

all—of their internal energy needs. Additionally, consumers who generate electricity can inject the 

excess energy produced into the distribution network, thereby contributing to a more efficient and 

sustainable energy system. 

To monitor and assess the impact of these developments on the country's gross electricity production, 

ERE has taken steps to closely follow the activities of this emerging market and the increasing number 

of self-producers. For this purpose, ERE has engaged in an ongoing process of monitoring and 

analyzing data provided by the Distribution System Operator (DSO s.a.). 

Below, the number of self-producing consumers over a five-year period is presented graphically, 

reflecting a growing interest among consumers in renewable energy sources. This represents a positive 

trend and is clear evidence of the Albanian consumers’ commitment to contributing to the development 

of a sustainable and independent energy system. 
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Figure 58. Number of Self-producers throughhout the years  

In 2024, DSO s.a approved applications for obtaining the self-producer status for 887 clients, with a 

total installed capacity of approximately 63,524 kW of photovoltaic systems (PV). This represents a 

21.67% increase compared to 2023 in the number of consumers who have chosen to invest in 

renewable energy sources to generate the necessary electricity for personal use and to reduce their 

monthly energy invoices. This is an encouraging trend, demonstrating that Albanians are increasingly 

committed to contribute to the achievement of sustainable development goals—not only by covering 

their own energy needs but also by supporting the stability of the country’s energy system.  

The various categories of consumers who have obtained self-producer status by the end of 2024 include 

a wide representation of different consumer groups, such as: 
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● Public institutions (municipalities, 

ministries, educational institutions): 51 

consumers with an installed capacity of 2,159 

kW of photovoltaic energy.  

● Households: 705 customers with installed 

capacity 8,799 photovoltaic energy. 

● Non-public institutions (Water supply 

companies, polyclinics, health centers, etc.): 

15 consumers with an installed capacity of 

1,992 kW of photovoltaic energy.  

● Private institutions: 1645 customers with 

installed capacity 203,873 FV. 

These data reflect a broad diversification of 

the categories of consumers who are investing 

in renewable energy, thereby supporting the 

country’s commitment to increase energy 

production from renewable sources and 

promote the creation of a cleaner energy 

environment. According to retrospective data 

from 2023, there were 729 approvals, while in 2024, there were 887 approvals, indicating a significant 

increase in consumer engagement in investing in renewable energy. 

Below is a graphical presentation of the number of prosumer consumers for the year 2024, according 

to the voltage level, as follows: 

 

This increase of prosumers is a positive and encouraging indicator that contributes to accelerate the 

Figure 59. Prosumers category according to the 

type of consumption and customers  
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transit to a more sustainable and efficient energy system. The regions with the highest growth in 

prosumers are Tirana (551 contracts), Durrës (369 contracts), Elbasan (276), Shkodra (215 contracts), 

Berat (198), Korça (124), Fier (91), Vlora (72), Burrel (51), Gjirokastër (36), and Kukës (19 contracts). 

 

Although this is a relatively new market for Albania, the trends of 2024 suggest that Albanian society 

is taking significant steps to ensure the sustainable development of this sector, with a particular focus 

on the use of renewable sources for electricity generation and the integration of these sources into the 

national energy system. 

Price Comparison Tools  

Implementing the duties set out by 

the current legislation for the power 

sector, and based on the Resolution 

of the Parliament of Albania, 

approved on June 27, 2024, ERE 

has taken further steps during 2024 

by completing the implementation 

of the Price Comparison Tool 

(PCT) in the free market. The 

platform has been made accessible 

to all electricity suppliers as well as 

consumers since March 15, 2024, 

through ERE's official website: 

www.ere.gov.al.  

During this year, ERE organized several training sessions with its staff as well as with suppliers in the 

free market, with the aim of guiding them on how to use the platform, conducting simulations and 

submitting offers from the suppliers. 

Furthermore, ERE has requested the licensed entities engaged in electricity supply activity in the 

liberalized market to take immediate measures to publish their electricity supply offers on the PCT 

platform: https://pct.ere.gov.al/home. This platform shall serve as a showcase for consumers, where 

they can evaluate, according to their consumption category, the best market offers in terms of ensuring 

electricity supply. 

The platform provides extensive information about its content, enabling both suppliers to use it as 

efficiently as possible and consumers to be guided toward the best supply offers in the free market. 

The Price Comparison Tool (PCT) platform contains several elements that contribute to increase 

market transparency and improve the consumer experience in the liberalized electricity market. These 

elements assist consumers in decision-making and in accessing clear and accurate information about 

electricity supply options. Some of these elements include: 

Price Comparison: the platform provides a list of prices and tariffs offered by various electricity 

suppliers. This enables consumers to view different offers in one place and easily compare them in 

order to choose the one that best suits their needs. 

Figure 60. Price Comparison Tools  
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Ease of Use and Accessibility: Consumers can access the platform easily, free of charge, and at any 

time. This allows them to make more informed decisions regarding their electricity supply, based on 

updated and verified data. 

To this end, the ERE Board, through Decision No. 241, dated 14.11.2024, established the obligation 

for licensed electricity suppliers operating in the free market to publish their electricity supply offers. 

Through this binding decision for licensed entities, ERE aims to incentivize the free market for 

electricity supply offers and to oversee the provision of supply services under competitive, but above 

all, non-discriminatory conditions for all consumers. 

From March 2024 period  onward, three electricity suppliers have submitted their offers on the PCT 

Platform. 

All three suppliers offer a range of packages with varying prices and voltage levels, providing 

consumers in the free market with multiple options. 

The price per kWh varies depending on the voltage level and consumption band, reflecting different 

supply conditions. Consumers can choose from a significant number of options that best suit their 

energy needs, both in terms of voltage level and price. These offers represent an effort to provide 

competitive choices in a developing market, where price and supply conditions help consumers adapt 

to possible price fluctuations and changing energy demands. 

Currently, 36 entities are licensed by the Energy Regulatory Authority (ERE) to operate in the 

electricity supply activity. Throughout 2024, only 13 suppliers have been actively operating in the 

liberalized market. 

It is worth noting that, as of 2024, the number of suppliers serving consumers in the free market 

remains relatively limited. 

With the operational launch of the PCT Platform, 2024 has seen increased interest from suppliers to 

publish their offers, specifying the prices, voltage levels, and offer periods applicable to each case. 

 

11.14. Giving voice to the customer  

 

One of the main objectives of ERE remains the information and awareness of the consumer, as part of 

its broader strategy for consumer protection. ERE has consistently been engaged—and continues to 

be—in educating consumers by ensuring they are aware of their rights and the steps they can take when 

facing issues related to electricity supply. 

Raising awareness about consumer rights and obligations through the creation of communication and 

contact channels is a key priority for ERE. An informed consumer is more likely to interact 

constructively, contributing to a more transparent and effective relationship between the involved 

parties. For this reason, ERE has made available various information and communication tools, 

including a toll-free number, which allows consumers to obtain information and track the status of 

their complaints without needing to physically visit the institution’s offices. 

Throughout 2024, ERE has continued its awareness campaign by distributing informational brochures 

at its premises and through social media. To further strengthen interaction with consumers, surveys 
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and questionnaires were organized, serving as a valuable tool for better understanding consumer needs 

and concerns. These initiatives have led to increased engagement, with consumers providing useful 

feedback for improving services. 

The brochures distributed during 2024 addressed key issues and offered practical advice for 

consumers, including the following topics: 

- Tips for Reducing the Cost of the Electricity Invoice at Home: Suggestions on managing 

energy consumption, using energy-efficient appliances, and adopting behaviors that help save 

energy. 

- Benefits of Using a Smart Electricity Meter: Explanation of how smart meters work and how 

they help monitor and better manage energy consumption. 

- Main Areas of Electricity Consumption in Albanian Households: Identification of 

appliances and activities that consume the most energy, helping consumers optimize their 

usage. 

- Information on Electric Vehicles and Their Advantages: Environmental and economic 

benefits of using electric cars compared to traditional ones. 

- Understanding the Rights, Conditions, and Obligations Arising from the Electricity 

Supply Contract: Information about the contract details and what consumers need to know 

about their rights. 

- Process for Following Up on an Unanswered Complaint by Licensees: Steps to take when 

a complaint remains unanswered beyond the legal deadlines. 

- Procedure for Notifying the Supplier in Case of Temporary Change of Residence: 

Guidance on how and why to inform the supplier about temporary address changes. 

- Steps to Take in Case of Overpayment of the Electricity Invoice: Information on how to 

request reimbursement or credit adjustment in the event of an overpayment. 

- Complaints Regarding the Quality of Service Provided by Electricity Suppliers: 

Instructions on how to file a complaint about the quality of electricity supply service. 

- Procedure for Successfully Signing a New Electricity Supply Contract: Steps the consumer 

should follow to enter into a new contract. 

- Reasons and Situations that May Lead to Electricity Supply Interruption: Information 

about the rules and circumstances under which power supply may be interrupted. 

- Explanation of the Content and Layout of the Electricity Invoice: Details on how to read 

and understand the different sections of the invoice.  

- Mini-Tutorial on How to Submit a Complaint on ERE’s Website: Step-by-step instructions 

for registering and tracking an online complaint. 

- Information on the Green Line and the Services It Offers to Consumers: Description of 

the services available through the green line. 

Through these initiatives, ERE aims to build a more open and cooperative relationship with consumers, 

ensuring they are informed and empowered to effectively protect their rights. Awareness and education 
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remain key tools for a fairer and more transparent energy system, in which the consumer is an active 

and informed participant in decisions and actions. 

Survey  

As part of the ongoing awareness campaign, we have continued to distribute surveys and 

questionnaires in order to better understand consumers and to maintain service standards and quality. 

The survey was designed so that consumer feedback serves as valuable input for continuous efforts to 

protect their interests. It is structured as a short questionnaire regularly shared on our social media 

platforms, where consumers can select responses from multiple-choice options. 

Some key points that can be drawn from its results include: 

1. Implementation of consumer protection legislation – While the majority of respondents 

(80%) consider the legal framework to be comprehensive, they believe it is not properly 

enforced. This indicates the need for further measures to strengthen enforcement. 

2. Handling of complaints – Most consumers (67%) have addressed their complaints to the 

supplier, suggesting a high level of awareness regarding the steps that need to be taken. 

3. Need for information – Half of the respondents expressed a need for more information about 

their rights related to energy supply, with 60% preferring dissemination through social media. 

4. Clarity and simplicity of information on ERE’s website – A significant portion of 

participants (50%) believe the information should be simpler, while 43% consider it clear. 

5. Consumer experience with ERE – 86% of respondents are satisfied or very satisfied with the 

services received, reflecting a positive perception of the institution. 

6. Main source of information about ERE – 49% of consumers learned about ERE through 

friends, highlighting the importance of interpersonal communication as an information 

channel. 

7. Most requested type of information – 57% of respondents seek more detailed information 

regarding their rights to energy supply. 

Overall, these results indicate a conscious and engaged consumer, but also highlight the need for 

improvements in the clarity and dissemination of information, as well as the strengthening of the 

enforcement of consumer protection regulations. 

Customer regulation  

One of the main functions of the Energy Regulatory Entity (ERE) is to establish the rules for the 

operation of the electricity market, ensuring the rights and obligations of market participants, whether 

consumers or licensed entities/suppliers. 

In this context, and with the aim of improving the quality of service to consumers, several secondary 

acts were approved and amendments were made to existing regulations during 2024, as follows: 

New Connection Regulation in the Distribution Grid  

 

Within the framework of the request submitted by DSO s.a. for additions and amendments to the 

regulation on new connections, a new practice has been approved reflecting these amendments, aiming 
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to regulate the relationship between the Distribution System Operator (DSO s.a.) and system users. 

With the approved amendments—following a long consultation process with stakeholders—the 

revised regulation is considered to contribute to facilitating procedures for new connections or 

modifications to existing ones, as well as to the standardization of work quality and the improvement 

of the technical characteristics of new network connections. 

Some of the improvements consist of the following: 

 

Introduction of new elements related to: (i) seasonal entities, where the connection can be terminated 

upon the entity’s request or if the facility has been dismantled pursuant to decisions by law enforcement 

bodies responsible for territorial administration; (ii) application fee, whereby the applicant shall pay a 

fee for the feasibility study and the connection documentation; (iii) application for temporary 

connection, which may be submitted by any individual or entity conducting seasonal activities under 

a temporary development or construction permit; (iv) possibility of online application, allowing 

applications to be submitted through DSO’s official website; (v) improvement of documentation, 

including the option of self-declaration for electrical installation documentation, as well as the 

inclusion of supporting documents for generating sources. 

Costs and procedures: Regulations have been set for fees related to new connections and procedures 

for advance payment and suspension of contracts. 

 

11.15. Strategic Objectives for 2024-2026 period 

 

As reported in 2024, ERE has approved its strategic objectives for the 2024–2026 period, which, within 

ERE’s scope of responsibility, aim to: 

● Protect and empower consumers;  

● Integrate environmental and regulatory issues into ERE’s policies;   

● Increase cooperation with international organizations and involve stakeholders in regulatory 

processes; 

● Ensure effective regulation for a competitive market through monitoring and reporting, fair 

tariffs, enforcement, and compliance; 

● Promote efficient regulation of infrastructure by encouraging network operators to serve as 

interactive platforms for energy services; 

● Use ERE’s expertise to inform market developments and support the energy transition. 

● To implement these objectives for the 2024–2026 period, ERE has approved, by Decision 

No. 225/2025, the Action Plan for the calendar year 2025, which includes targeted activities, 

such as the following: 

 

1st Objective – Vulnerable customers protection and customer’s strengthening  

For the purpose of implementing this objective, ERE has regularly informed consumers through all 

available communication channels. This includes the development of questionnaires to understand the 
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gaps in information or the nature of the information that consumers need, as well as to assess how 

much trust consumers have in the services provided to them and in the information they receive, as 

further explained in section “ERE’s activities in consumer protection”. 

Likewise, ERE continued its cooperation with the Consumer Protection Office under the Ministry of 

Finance, the Energy Efficiency Agency, the Ombudsman, consumer protection organizations and 

associations, among others. During 2024, informative and educational policy initiatives have been 

carried out in collaboration with suppliers. 

ERE also has a dedicated structure within its organizational framework for handling consumer 

complaints, further complemented by a sector specifically focused on monitoring quality standards. 

Moreover, for the purpose of consumer protection, ERE has ensured the definition of tariffs for 2025 

in accordance with the principles of delivering services at the lowest and most efficient cost, distributed 

fairly and through a transparent process. These tariffs aim to avoid cross-subsidization and reduce 

consumers’ exposure to unexpected events. 

2nd Objective – Liberalization  

For the purpose of achieving this objective, ERE has currently approved the Rules on the Integrity and 

Transparency of the Wholesale Energy Market (REMIT). Following their approval, ERE's work has 

focused on monitoring the implementation of these rules. 

Periodically, ERE has updated the National Register of Market Transparency and Integrity for the 

electricity market on its official website. Additionally, ERE has continued the periodic (quarterly) 

publication of data on the domestic electricity market. 

3rd Objective  

Let us use our expertise to inform about energy market developments and support the energy 

transition." 

One of ERE objectives in carrying out its duties during this year has also been to serve as an official 

and trusted source of information regarding the energy market. For this purpose, ERE has conducted 

several studies:  

- Study on the diversification of energy production from renewable sources, including clean 

gas. 

This study has identified challenges and opportunities for diversifying electricity and clean 

gas sources in Albania. Its main findings include the dominance of hydropower, high potential 

for solar, wind, and biomass energy, as well as obstacles such as limited infrastructure and the 

need to harmonize with EU directives. The study’s recommendations include improving the 

legal framework to stimulate investments, diversifying energy sources, developing energy 

infrastructure, promoting international partnerships, and aligning with climate goals. These 

can be achieved through grid modernization, consumer support, and creating opportunities for 

the use of green energy sources. The next steps include approving a detailed plan and 

monitoring its implementation. 

- Study on Regulatory Policies for the Protection and Empowerment of Consumers    

This study analyzed the regulatory framework for the protection and empowerment of 
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consumers in Albania, aiming to improve transparency and security of consumer rights in the 

power sector. The main objectives include transparency in energy tariffs and contracts, the 

creation of effective mechanisms for dispute resolution, improved access for vulnerable 

consumers, and harmonization of the regulatory framework with EU standards. 

The findings of this study highlighted the need for improvements in information and 

transparency regarding tariffs and prices, as well as enhancements in dispute resolution 

mechanisms. The recommendations include further promotion of digital platforms for services 

offered in the power sector, improvement of mediation systems for complaint resolution, 

support for vulnerable consumers,  and further adaptation of the regulatory framework to EU 

directives. Additionally, the study recommends increasing awareness and encouraging the use 

of renewable energy through incentives and educational programs. 

- Study on the regulatory framework for creating facilitation in the installation of photovoltaic 

panels by electricity users 

This study aims to analyze the regulatory and legal framework in Albania to facilitate the 

installation of photovoltaic panels by electricity users, with the goal of increasing the use of 

renewable energy. It identifies the barriers hindering the implementation of this technology—

such as regulatory, financial, technical, and socio-economic barriers—and proposes measures 

to improve the situation. The recommendations include improving the legal and regulatory 

framework, simplifying administrative  procedures, offering fiscal incentives and subsidies, 

strengthening international cooperation, and developing public awareness campaigns. The 

proposed measures involve enhancing the legal and regulatory framework, simplifying 

administrative procedures, creating fiscal incentives and subsidies to reduce installation costs, 

strengthening international cooperation for project financing and infrastructure development, 

as well as organizing campaigns to raise public awareness about the benefits of solar energy. 

The implementation of these measures is expected to result in an increase in solar energy 

capacities, a reduction in dependency on imported energy, and an improvement in the 

investment climate.  

11.15.1. Other objectives  

 

Development of Renewable Sources  

ERE has continued its work on approving the regulatory acts set out in the Law on Renewable Energy 

Sources. As explained in detail in Chapter 7 of this report, ERE has approved the Regulation on the 

issuance, transfer, withdrawal, and cancellation of guarantees of origin for electricity produced from 

renewable energy sources. It has also joined the regional system of guarantees of origin, acting as the 

competent authority for issuing guarantees of origin, in accordance with Article 22, paragraph 2 of 

Law no. 24/2023. 

Furthermore, ERE has approved the methodology for calculating the renewable energy obligation and 

has initiated the procedures for the approval of the methodology for assessing the readiness of the day- 

ahead electricity market. Upon approval of this methodology, ERE will proceed with the drafting of 

the market readiness report, as foreseen in the law. 
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ERE Objectives for 2025 

Regarding 2025 period, ERE shall continue to have its objectives to handle the challenges coming as 

result of electricity market development dynamics as well as strengthening customer protection, where 

above all shall be mentioned the necessary amendments on the regulatory framework, on the power 

sector law; the draft of the assessment report for market readiness, which shall serve to review the 

market readiness regarding the opportunity to change the electricity purchase agreements into contracts 

for difference as provided on the effective legislation. Above other objectives shall be mentioned the 

handle of other issues with which are confronted the energy customers and the market participants in 

general which require the intervention of the regulator, where shall be mentioned the review of the 

rules and standards for the quality of service provided by network operators; the approval of electricity 

price, generated from renewable energy self-producers, after the approval of the respective 

methodologyu from the Council of Ministers; the update of the regulatory framework, to direct 

customers to the establishment of energy communities, as well as the draft of the standards to issue 

guarantee of origin certificates in conformity with the European System Standards of Energy 

Certificates (EECS). The priorities on ERE work, continue to be the promotion of competition in the 

market, setting fair tariffs and prices, as well as the support of operators to the investments for 

electricity security of supply and cyber-security, which are oriented to the review of respective 

methodologies of setting the transmission, distribution prices and regulated prices; the regulation on 

the procedures to submit and approve the investment plans from electricity transmission and 

distribution operators as well as the update of cyber-security rules and monitoring the plans to 

implement cyber-security from respective operators. The monitoring of the services of the licensees in 

general, including the report digitalization from the licensees, as well as their on-site inspection 

focusing on customer care centers, that shall remain one of ERE objectives,  

Also, ERE shall continue to perform analysis/studies of important aspects of the regulatory framework 

that deal with regulated services issues and make the best attempts to follow the inclusion of interested 

parties in decision-taking, to convey belief in values such as integrity, simplicity, inclusiveness, 

transparency and above all mutual trust and respect.  

Regarding ERE internal objectives, they shall focus on the review of the Code of Ethics and especially 

the work behaviour and the draft of gender equality strategy. 
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12. INTERNATIONAL ACTIVITIES OF ERE  

 

12.1. Relations with International Institutions   

 

Among ERE priorities is the continued dignified and active representation of the institution’s work 

in regional and international activities, with the aim of aligning and harmonizing its practices with 

those of the countries in the region and the European Union. Participation in international activities 

is considered by ERE as one of the key elements that serves to strengthen institutional cooperation, 

enhance the knowledge and experience of its staff, and increase ERE’s role and visibility in such 

forums. 

In 2024, ERE continued to intensify its multilateral relations with international organizations such as 

the Energy Community Secretariat in Vienna through the Energy Community Regulatory Board 

(ECRB), as well as through active participation in its working groups, including the Electricity, 

Natural Gas, Consumer, and REMIT Working Groups, the latter of which is currently chaired by an 

ERE representative. In the framework of the Energy Community Treaty, ERE took part in key events 

such as the Athens Forum, the Gas Forum, and meetings of the ECRB Board. Furthermore, ERE has 

actively collaborated with the Energy Community Secretariat in Vienna, engaging in consultations 

on major decisions and seeking expert opinions on sensitive matters. Draft decisions and regulatory 

acts prepared by ERE were sent to the Secretariat for review, and joint meetings were held to enhance 

decision-making and to receive support in drafting secondary regulatory acts. To ensure quality work 

and achieve high-level results, ERE has also conducted joint meetings with the Secretariat focused 

on the implementation of Network Codes, the approval of which constitutes a binding obligation 

under the Energy Community Treaty and ENTSO-E regulations. 

ERE has also remained active in its participation in the MEDREG (Mediterranean Energy 

Regulators) association, headquartered in Milan, and took part in the working groups of this 

association, such as those on Electricity, Natural Gas, Renewable Energy Sources, Institutional 

Affairs, and Consumer Protection. Notably, ERE’s representative in the Consumer Working Group 

has been appointed as Chair of that group, and has also contributed to task forces established by the 

association. 

 

ERE has been actively involved with ERRA (Energy Regulators Regional Association), 

headquartered in Budapest, participating in various working groups. In October 2024, ERE 

successfully hosted the ERRA Presidents’ Meeting in Tirana, attended by more than 80 members of 

the association. 

In addition, ERE has been active in other associations where it participates either as a full member 

or observer, such as CEER (Council of European Energy Regulators), IGU (International Gas Union), 

UfM (Union for the Mediterranean), and OME (Observatoire Méditerranéen de l'Énergie) etc. 

 

In the past year, ERE became a member of the RETA (Regulatory Energy Transition Accelerator) 

association, based in Paris, which was established by regulators and the International Renewable Energy 

Agency (IRENA), with support from the World Bank. RETA aims to organize joint seminars and working 

tables among regulators to facilitate the exchange of experiences on energy transition and address the future 

challenges faced by regulatory bodies in this process. 
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In May 2024, ERE became a full member of the AIB (Association of Issuing Bodies), headquartered in 

Brussels, which brings together institutions responsible for issuing guarantees of origin across EU countries 

and beyond. Since that date, ERE has participated in the working groups organized by AIB. 

ERE representatives have also been invited to various seminars to give presentations on the Albanian 

energy sector, the role of ERE, and the challenges faced in implementing the new legislative package 

including: a seminar in Torino organized by the Italian Ministry of Economic Development focused 

on smart cities and digitalization of distribution networks; a seminar in Tirana hosted by the Italian 

Embassy on the development and challenges of the Albanian energy sector; the Balkan Energy 

Week, where stakeholders shared their experiences regarding the energy transition; a CEER seminar 

on the role of regulators in the region. 

ERE is a full member of the South – South-East Gas Regional Initiative (GRI SSE), a regulatory 

initiative for the Gas Sector in the South-East Europe region. 

ERE is also a full member of OME (Observatoire Méditerranéen de l’Énergie), a key Mediterranean 

energy forum. 

In 2024, ERE maintained fruitful cooperation with USAID and NARUC through a joint project 

supported by both organizations. This collaboration focused on the implementation of a 

cybersecurity strategy and participation in working groups to implement the Memorandum of 

Understanding (MoU) concerning Kosovo, North Macedonia, and Greece on the integration of day-

ahead electricity markets. 

In December 2022, in cooperation with regulators from Italy, Bosnia and Herzegovina, Montenegro, 

and North Macedonia, the Balkan Energy School was established, headquartered in Milan. The 

school aims to foster the exchange of experiences among regulators. In May 2024, two studies on 

the Albanian electricity market were published and presented at the Italian Embassy in Tirana. These 

studies are available on the Balkan Energy School’s website at 

https://www.balkanenergyschool.org/publications/. 

Throughout 2024, seminars with stakeholders were organized for the training of ERE staff and other 

participating regulators. These sessions focused on challenges related to market liberalization, 

market coupling, the balancing market, and interaction with the day-ahead market. In 2025, further 

activities are underway, including training and new publications. 

 

12.2. Bilateral Relations of ERE  

 

During 2024, bilateral relations have been further intensified with the Italian Regulator (ARERA), 

the Greek Regulator (RAE), as well as with the Regulators of North Macedonia and Kosovo, through 

joint meetings held for the approval of decisions related to the integration of the electricity markets 

of Albania and Kosovo. 

In this context, in October 2024, a Memorandum of Understanding was signed in Tirana between the 

Albanian Regulator and the Greek Regulator, focusing on cooperation between the two Regulators 

in areas such as exchange of experiences, staff exchange, and other specific areas depending on the 

development needs of the respective regulatory authorities. 
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12.3. Inter-Institutional Relations  

 

By order no. 96, dated 10.6.2022 of the Prime Minister of Albania, the "Inter-Institutional Working 

Group for the drafting of the cross-sectoral strategy for consumer protection and market surveillance, 

2023–2030" was established. ERE has been part of the Working Group for drafting the cross-sectoral 

strategy for consumer protection, with the aim of contributing to the development of this important 

document, and ensuring the inclusion and addressing of the interests of electricity consumers as a 

specific consumer category, for whom ERE has the appropriate expertise and plays a primary role in 

their protection. 

 

ERE is also a member of the inter-institutional working group for the revision of the National Energy 

and Climate Plan, as required by the EU Progress Report as well as by the GNPIEs for Chapters No. 

15 Energy, No. 21 Trans-European Networks, and No. 28 Consumer and Public Health Protection. 

 

12.4. Public relations  

 

ERE’s Communication Strategy, aims to inform and promote the institution’s objectives, initiatives, 

progress, impact, and achievements to stakeholders and the general public. To fulfill these objectives, 

during the reporting period, efforts were made through the creation and publication of support and 

informational materials, which are easily accessible on the official website of the Energy Regulatory 

Authority, www.ere.gov.al, as well as on the institution's social media channels. Depending on the 

case and the specific target groups, these materials have been adapted in both context and format. 

Cooperation with various sectors and working groups has played an important role in preparing 

materials that ensure the smooth progress of daily operations and broad public information. Among 

these, the Guide to the Services Offered by the Energy Regulatory Authority, which is published on 

the official website (link https://www.ere.gov.al/images/files/2023/05/16/Udherrefyesi_2023.pdf) 

provides summarized, accurate, and easy-to-understand information about the purpose and daily work of 

ERE. 

Notably, several publications on the website and social media have focused on consumer information 

and awareness regarding energy saving. For this purpose, informational videos were prepared, and 

ERE cooperated with domestic partners such as the Ministry of Infrastructure and Energy (MIE), 

KESH s.a., and OSHEE s.a., for cross-sharing of materials to maximize outreach and dissemination. 

ERE also worked closely with the Coordinator for the Right to Information to prepare timely 

responses to requests received, in accordance with Law No. 119/2014 “On the Right to Information.” 

These responses are reflected in the register of requests and replies under the transparency program 

on ERE’s official website (accessible here: https://ere.gov.al/sq/transparenca/regjistri-i-kerkesave-

dhe-pergjigjeve). 

During 2024, ERE has made several posts on its social media platforms, including:  

Monthly Newsletter – summarizing activities, decisions taken, and changes made to various 

regulations. 
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Publications on consumer protection compensation schemes. How to connect to the distribution 

network? What is the meaning of the reference value on your energy invoice? When and how to pay 

your electricity invoice? Payment methods for electricity? How to sign an electricity contract? World 

Consumer Rights Day; Procedures for changing suppliers; Supply disconnection and reconnection 

procedures; Termination of the contract at the customer’s request; What to do to become a self-

producer? How to connect to the distribution network? etc. 

Various studies:Assessment of the regulatory and legal framework for the use of new technologies 

in electric vehicle charging stations, including tariff regulation and preliminary findings; a study on 

electricity consumption in Albania and consumer behavior. 

  

http://www.ere.gov.al/
mailto:erealb@ere.gov.al


Raporti Vjetor ERE Mars 2025 

Blv. “Bajram Curri”, Rruga “Viktor Eftimiu” 1023,Tiranë 
www.ere.gov.al 

Tel/Fax: 0800 23 23 

e-mail:erealb@ere.gov.al 244 

 
 

  

13. ERE ORGANIZATION AND OPERATION  

 

In 2024, the ERE Board, by Decision No. 198, dated 20.09.2024, approved the Organizational 

Structure, which consists of 9 Directories and 15 sectors. ERE operations are supported by a clear 

division of responsibilities and competences, aimed at fulfilling the tasks set out by the applicable 

legislation. 

The Energy Regulatory Entity is governed by the Board of Commissioners, composed of the Chair 

and four members, who are appointed by the Parliament of the Republic of Albania and serve a five-

year mandate. This Board is responsible for ERE’s decision-making and strategic direction, ensuring 

the institution’s independence and professionalism. 

The organizational development of the institution is guided by internal communication between ERE 

internal structures, fostering a structured and professional working environment. Recruitment and 

employee development policies are based on the amended Law “On Civil Servants” and the amended 

Labor Code of the Republic of Albania, ensuring transparency and equality in recruitment and career 

advancement processes. 

The figure below presents the organizational chart of ERE: 

 

 

Figure 61. ERE Organisational Chart  
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13.1. Gender participation at ERE  

 

In fulfillment of its legal obligations, the human resources management structure has, as in previous 

years, drafted the annual recruitment plan. As part of human resources management, ERE has been 

oriented towards gender integration in the exercise of its institutional activity, aiming to eliminate 

gender-based discrimination and uphold the principle of gender equality. The overall gender 

representation among active employees stands at 61% female and 39% male. At the managerial level, 

this ratio is 40% female and 60% male. 

To improve and further implement this approach, ERE has continuously participated in trainings and 

working groups organized by international organizations, with a strong focus on raising awareness 

of gender equality. These initiatives have included efforts to promote women leaders in the energy 

sector, addressing unfair social norms in the workplace, and raising awareness on the need for 

changes in commission policies and procedures. 

 

13.2. Staff Recruitment and Training at ERE  

 
In fulfillment of its legal obligation, ERE, as in every year, drafted a training needs calendar. This 

detailed training plan is based on the specific requests of each organizational unit, as well as in 

support of employees' commitment to develop their professional and organizational knowledge, in 

cooperation with the Albanian School of Public Administration and other national and international 

institutions. 

ERE enabled the participation of its employees in specific, general, and needs-based training 

sessions, including online courses, with the aim of deepening knowledge and improving the 

performance of each employee. Efforts have also been made to ensure the participation and training 

of the institution’s staff in meetings and workshops organized within the framework of various 

projects in which ERE is a stakeholder. 

In particular, we mention: training sessions on the Regulation of Transmission and Distribution 

Systems of electricity in EU countries; a workshop on Regulation (EU) 2022/869 regarding the 

guidelines for trans-European energy infrastructure; and training on the implementation of regulatory 

bodies’ regulations in the region, among others. 

During 2024, ERE participated in various inter-institutional roundtables focused on the improvement 

and development of the power sector in the country. Among other activities, it has been actively 

involved in discussions supporting initiatives that accelerate the transition to green energy, the 

approval of measures to address gas supply security, and the enhancement of consumer protection. 

ERE has also contributed to discussions on the integration of smart meters and smart grids, as well 

as on strengthening regional cooperation for a unified approach to the challenges of the energy 

transition. Moreover, ERE contributed to the substantive preparation of bilateral meetings for the 

analytical examination of the acquis (Screening) in the context of negotiations with the European 

Union. 

To support the development of the energy market dynamics and the introduction of new technologies, 

as part of the revision of the law on power sector, among other things, ERE, by Decision No. 198 

dated 20.09.2024, approved an organizational structure by adding two new Directories: the Policy 

Development and Supervision of Renewable Resources Directory, and the Directory of Compliance 

and Regulatory Impact.  
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Regarding the administration and management of Human Resources at ERE, during 2024 period it 

continued the strict implementation of Law No. 9367 dated 07.04.2005 “On the Prevention of 

Conflict of Interest in the Exercise of Public Functions,” as amended by Law No. 86/2012 dated 

18.09.2012, Law No. 44/2014 dated 24.04.2014, and Law No. 9049 dated 10.04.2003 “On the 

Declaration and Control of Assets, Financial Obligations of Elected Officials and Certain Public 

Officials,” as amended by Law No. 85/2012 dated 18.09.2012, Law No. 45 dated 24.04.2014, and 

Law No. 42/2017 dated 06.04.2017. 

Throughout 2024, periodic/annual declarations of private interests were completed by officials 

subject to this obligation, according to the deadlines prescribed by law. Additionally, regular 

communication was maintained with the ILDKPKI (High Inspectorate for Declaration and Audit of 

Assets and Conflicts of Interest) in implementing notifications sent by this institution. 
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14. ADMINISTRATION OF ERE FINANCIAL RESOURCES DURING 2024 

 

14.1. To the support of sector law provisions  
 

▪ ERE budget is approved by the ERE Board.  

▪ ERE has autonomy in the use of its budget.   

▪ ERE’s financial resources consist of regulatory fees, licensing fees, and fees for the issuance 

of guarantees of origin, all approved by ERE. 

ERE budget for 2024 period was approved by Board Decision No. 38, dated 29.03.2024.   

This budget took into account the requirements for ERE’s operations throughout 2024.   

The administration of financial resources during 2024 was carried out in compliance with the 

applicable legal and by-legal acts governing ERE’s financial management, including the 

aforementioned provisions, as well as Law No. 25/2018 “On Accounting and Financial Statements” 

Law No. 162, dated 23.12.2000 “On Public Procurement,” as amended, and Council of Ministers 

Decision no. 285, dated 19.05.2021 “On the approval of public procurement rules,” as amended. 

14.2 The main expenditure categories of ERE are as follows:    

 

The main expenditure items of ERE for the year 2024 include: 

• Personnel salaries, social and health insurance contributions, and income taxes, for which 

ERE has settled all obligations; according to the electronic system “Real-Time Liabilities,” 

the institution has no outstanding debts or penalties. 

• Payments for utility services such as water, electricity, telephone, and other essential services 

necessary for the institution’s operations, for which ERE is also not listed as a debtor. 

• Public information publications have been carried out in compliance with Power Sector Law.  

• Payments to fulfill membership obligations in several important international energy 

organizations, such as MEDREG, ERRA, IGU, CEER, etc. 

 

14.3. ERE audit  

 

ERE audit for the financial activity is conducted by certified public accounting experts, who are 

selected and operate in accordance with the applicable legislation. 

The economic and financial activity of ERE for 2024 period, pursuant to the provisions of the 

aforementioned legislation, was audited by a group of registered and licensed accounting experts, 

based on Law no. 10091, dated 05.03.2009 “On statutory audit, the organization of the profession of 

certified public accountants and approved accountants,” as amended. 

Annex 1 of this report presents the relevant auditor’s report regarding ERE’s financial performance 

during 2024, while Annex 2 contains the performance audit report. 

ERE’s budget was approved by Board Decision no. 62 dated 27.03.2025.  

This budget takes into account the operational requirements of ERE for the year 2025. 

The detailed budget is presented in the table below. 
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BUDGET FOR 2025 

 

No. Name  Amount in 

ALL  

 1 Staff salaries        

324,000,000  

 2 Expenses for social and health insurance           

31,000,000  

3 Services and goods        

148,939,294  

4 INVESTMENTS           

37,503,000  

  Monetary surplus 01.01.2025 148,643,135 

  Needs to be collected from regulatory payment  392,799,159  
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Aneks 1: Raporti i Auditimit te Pasqyrave Financiare 
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Aneks 2: Raporti i Performancës 
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